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1. Poab mucuunjinHbl «OCHOBBI yIIPaBJIeHHs U POeKTHPOBAHUS HA NPeANPUATHI» B GOPMHUPOBAHMU KOMIIETEHI[HIl BHIYCKHUKA:

I/IHl]l/lKaTOPLI JOCTHKEHHsI KOMIIeTeHIU

CocraBJjsionme pe3yJibTaTOB 0CBOECHUs (1eCKPUNTOPHI

JJIeMeHT Kox KOMIIeTeHIMH)
o0pa3oBaTeIbHOMI HaumeHoBanue
Cemectp KOMIIeTeHIIHU HaunmeHoBaHHe HHANKATOPA
nporpamMMsl (IMCHHUILTHHA, KOMIIeTeHIHU Kon HaunmenoBanue
JOCTUKEHH I Kon
npakruka, FHA) HHIUKATOpa
YK(Y)-2.1B3 Bnageer metoaukoii coznanus
CTPYKTYPHBIX YIPaBJICHYECKUX MOJIENeH
MIPOEKTA C Y4ETOM PECYPCHBIX
OTrpaHUYEHUH U BO3MOJKHOCTEH
Ymeer 060CHOBBIBATH 3()(HEKTHBHOCTD
Dopmymupyer npobdiemMy, pelieHue
L YIIPaBJICHYECKUX aCIIEKTOB IIPOEKTHBIX
N.YK(Y)-2.1 KOTOPOH HAIPSIMYIO CBSI3aHO C . .
PpeLIeHNH, OKHAaeMBbIi pe3yIbTaT U
JIOCTHKEHUEM LIEIIH IIPOEKTA YK(VY)-2.1¥3
CaMOCTOSTEIbHO aHAIM3UPOBATh HATNYUE
OrpaHIYMBAIOIIX (HAKTOPOB
peCypCcHOro obecredeH s
3HaeT OCHOBHBIE YIIPABICHYECKHE
YK(Y)-2.133 yrp
HHCTPYMEHTHI IIENIeTIONAraHusl B IPOSKTE
YK(Y)-2.2B3 Brnaneer TeXHUKO-3KOHOMHYECKUM
000CHOBaHUEM M IKOHOMHKO-
YIPaBIEHYECKON OLIEHKOH MPOEKTHBIX
peLIeHUH 1 HH)KEHEPHBIX 3a1a4
CnocobeH omnpenemsTh K YMeer aHaMN3UPOBATE H OOOCHOBBIBATE
OCHOBBI pexn pyr Onpenensier CBA3U MEXIY o P
3aJa4 B paMKax XO3SIHCTBEHHYIO 11eJIeCO00pa3HOCTh U
aBJIe . 29 MOCTABJIEHHBIMU 33J1a4aMH U YK(VY)-2.2V3
YupaBJeHUA U MOCTABICHHOM 1IeH U N.YK(Y)-2. 9KOHOMHKO-YIIPABJIEHYECKYIO
OXKUJIAEMBIMH PE3yJIbTaTaMH UX .
MPOEKTHPOBAHUS BEIOHpATh ONTHMAJIBHBIC pemierus 9(QEKTHBHOCTb MPOSKTHBIX PeIIeHHI
YK(VY)-2 CIIOCOOBI VX pelIeHHS, 3HaeT OCHOBHBIC TEXHUKO-
HA NPCANPASTHH HCXO[ISI U3 IEHCTBYIOIINX 9KOHOMHYECKUE U OPraHU3aI[IOHHO-
MIPaBOBBIX HOPM. -2.
s VK(VY)-2.233 aBJICHYECKHE TIOKA3aTeNN JIJIs
HMEIOLINXCSI PECYPCOB U JIOCTIDKEHHSI Pe3yJIbTaToB Ha OCHOBE
OrpaHUYeHUN MOCTABJICHHBIX 3a]a4
6 Brageer HaBbIKaMy aHaJIN3a H OLIEHKU
Amnanusupyer miaH-rpaduk YK(Y)-2.4B2 3aTpaT MPOEKTa C yIETOM HHKEHEPHBIX
peanm3alyu NpoeKTa B LEeJI0M U PHCKOB
BEIOHMpAET ONTHMANBHEIN CII0C00 YMeeT yuuThIBaTh TPEOOBAHUS PA3HBIX
N.YK(Y)-2.4 PpEeLIeHNs OCTaBICHHBIX 33/1a4, VK(Y)-2.4Y2 TPYII CTEHKXOJIEPOB IPH NOATOTOBKE
UCXOS U3 NEUCTBYIOLIMX MPABOBBIX ’ Pe3yNIbTaTOB KOHKPETHBIX MPOEKTHBIX
HOPM U UMEIOLINXCS PECYPCOB U 3aj1a4
OTrpaHHYCHHH VK(Y)-2.431 3HAeT OCHOBHBIC METOIbI TIAHHPOBAHHUS
) OM3HEC-TIPOLIECCOB M OPTraHU3alMH TPYAa
Brnaneer meroaukoii pacuera
YK(VY)-2.5B1 JUTUTENBHOCTH BBITOTHEHHS
KoHTponupyeT X0/ BBIOIHEHUS .
puk TEXHOJIOTHIECKHX OIepalui
MPOEKTa, KOPPEKTUPYET IUIaH-Tpa
N.YK(Y)-2.5 P » KPP Py P ‘YMeer onpeensiTh, aHaIu3upoBaTh U
B COOTBETCTBHH C PE3YJIbTATAMU YK(V¥)-2.5V1
YCTPaHSTh Y3KHE MECTa MPOSKTa
KOHTPOJIS 3
HAeT METOJBI ¥ HHCTPYMEHTHI
YK(Y)-2.531 134

OICPATUBHOIO IUTAHUPOBAHUSA U KOHTPOJIA




IPOCKTa

Crioco0eH OCyIEeCTBIISATh
COLIMAIIbHOE
B3aHMOJICHCTBHE H
peanM30BbIBaTh CBOIO POIIb B
KOMaHJie

YK(Y)-3

Bna}leeT HaBBbIKaMU OCJIETUPOBAHUSA

VK(VY)-3.1B2 .
HIOJIHOMOYHH B TpyIme
Ornpenersier CBOK POJib B KOMAaH/IE, VYMeer pacrpenesnsTh MOITHOMOYHS U
HLYK(Y)-3.1 HCXOMs U3 CTPATeruu VK(Y)-3.1¥2 OIPEAEIATH POJIM YYaCTHUKOB KOMAH/IbI C
COTPYAHMYECTBA IS JJOCTHKCHUS Y4ETOM MX MHIUBHIYaJIbHBIX H
TTOCTaBJICHHON IIETTH po)eCCHOHAIBHBIX 0COOSHHOCTEH
VK(Y)-3.132 3HaeT OCHOBHbIE TIPHHLIATEL
JIeNeTHPOBAHMS OJIHOMOYHI
Buiazeet HaBBIKAMH OpraHH3ALUN
DopMyIIUpPYeT U YIUTHIBACT B CBOCH YK(V)-3.2B2 3¢ dHeKTHBHOI KOMaHIHOW paboOThl HAJ
JIeATEIIHOCTH 0COOCHHOCTH IPOCKTOM
N.YK(Y)-3.2 MOBEACHUS TPYII JIFOJEH, Ymeet popMHEpOBaTE paboOUyIO TPYIILY
BBIJICJICHHBIX B 3aBUCUMOCTH OT YK(VY)-3.2Y2 (IIPOEKTHYIO KOMAHJy) MCXOJS U3 LIENHU U
HOCTABJICHHOM LIeN 3a/1a4 IpoeKTa
YK(Y)-3.232 3HaeT OCHOBHBIC KOHIICTIIIMH MOTHBAIIHH
VYuyacTByer B KOMaHIHOU paboTe 1o
N.YK(V)-3.3 BBITIOJIHEHHIO IOPYYeHHit VK(VY)-3.331 | 3Haer 0CHOBBI KOMaH1000pa30BaHMS

2. Tloxazareiau M MeTOAbI OLICHHUBAHUS

Il1aHupyeMble pe3y/IbTaThl 00YYEHHS 0 IMCHHUILINHE

Kon unaukaropa

HaunmeHoBanue pa3aeaa

MeToabl OLIEHHBAHUS

KOIl HaumenoBanme JAOCTHIKCHUS JAUCIHHUILIHHBI (OlleHO‘{l{ble MepOl’[pﬂﬁTHﬂ)
KOHTPOJIMPYeMOoii
KOMIIETCHIIUHA (HJ]H ee
YaCTH)

P/I-1 | CoocobeH aHamu3HpOBaTh W OOOCHOBBEIBATH XO3SIHCTBEHHYIO N.YK(V)-2.1 Paznen 1. Omnpoc, 3ananue, U3,
LenecooOpasHoCTh M 3KOHOMHYECKYI0 3 QEKTHUBHOCTH O¢ddexTuBHOCTH TECTUpOBaHKE, KypcoBas paboTa,
INPOEKTHBIX  PEHIEHHH MNpU HAIWYMM  OTPAHUYHMBAIOLINX N.YK(VY)-2.2 9KOHOMHWYECKOI0 ME€XaHu3Ma mud.3auer
(aKTOpPOB M PECypCHOT0 OOECIeYeHHsI B paMKax IMOCTAaBICHHOM NpeaAnpusITUsI Kak 00BeKTa
enu HYK(Y)-24 ynpaB_]'[eHI/I;[

Paznen 2.
N.YK(V)-2.5 OCHOBBHI yIpaBieHHs Ha
peanpusaTuu
Pa3nen 3.
Opraam3arus
NPOU3BOJICTBEHHOT'O

Pazgen 4.

IIPOCKTOM

nponecca Ha NpeaArnpuiaTun

IIpoexTupoBanue Ha
HPEANPUATAN U YIIPABICHUE




PJI-2 CrocobeH B3aWMOJEHCTBOBATH B TPYIIE, OPTaHU3OBHIBATH N.YK(V)-3.1 Paspen 1. Ompoc, 3ananue, U3,

paboTy HCHIONHMTENCH ¥ TCHEPUPOBATh OPraHW3AMHOHHO- D¢ ekTHBHOCTH TEeCTHUpPOBaHME, KypcoBas paboTa,
YIpaBIeHUYECKHX pEIIeHHs B HECTAHAAPTHBIX CHTYaIsAX, a N.YK(Y)-3.2 SKOHOMHUYECKOTO MEXAHU3Ma nud.3a4eT
TaKXK€ HCCTHU 3a HUX OTBETCTBCHHOCTb HpeILHpI/ISITI/ISI KaK O6’I)CKTa

ynpasienns Pazmen 2.
OCHOBEHI yIpaBieHHS Ha
MpeanpUsITHN
Pa3nen 3.
Opraam3arus
IMPOU3BOJACTBECHHOTO
IpoLecca Ha NpeanpUITHI
Pa3nen 4.
IIpoexTupoBanue Ha
NPEONPUATHH U yIIpaBICHUE
IIPOCKTOM

3. Illkama oueHnBaHusA
ITopsimox opraHu3anuy OLEHMBAHUS PE3YJIbTaTOB OOYyUEHHUS B YHUBEPCUTETE PETJIaMEHTUPYETCSl OTAEIbHBIM JIOKAIbHBIM HOPMATHBHBIM aKTOM —
«Cucrema OlleHMBaHMsI pe3ysbTaToB 00yueHus: B ToMCKOM moiuTexHu4eckoM yHuBepcutere (Crucrema oleHMBaHusA)» (B AEUCTBYIOIIEH pEeNaKIIIM).
Hcnonb3yercst OanibHO-pEeHTHHIOBasl CHCTEMa OLICHMBAaHUS pe3yinbTaToB oOyueHus. VToroBas oleHka (TpaAMLIMOHHAs M JIMTEpHas) MO BHUAAM
yuebHOM pnestenbHOCTH (M3ydenue aucuumiimH, YWPC, HUPC, kypcoBoe NpoeKTHpOBaHME, NPAKTHKH) OMNpPENeNseTcs CyMMOH OauioB IO
pe3yabTaTaM TEeKYIIEro KOHTPOJIS U IPOMEKYTOUHON aTTecTalluy (MTOroBast peUTHHIoBast oljeHKa - MakcuMyM 100 GaioB).

PacnpeﬂeneHHe OCHOBHBIX H OOIOJHUTCIBHBIX OaloB 3a OICHOYHBIC MCPOIPUATUA TCKYLIECTO KOHTPOJISA U HpOMeH(YTO‘{HOﬁ aTTeCTallun
YCTaHABJIMBACTCA KAJICHAAPHBIM peﬁTHHF-HHaHOM JUCHHUITIINHBI.

PeKOMeHHyeMaﬂ mKajga ajisi OTACJIBHBIX OIICHOYHBIX MGpOHpI/ISITI/II\/'I BXOAHOI'O U TCKYIICT'O KOHTPOJIA

% BBINIOJIHEHUS CoorBeTcTBHE
3aJaHUus Tpal]"ll“OHHOﬁ OIICHKE Oﬂpelle.ﬂeﬂﬂe OHCHKH

90%+100% «OTIIIHO» OTnugHOE IOHUMAaHKE TIPeIMEeTa, BCECTOPOHHUE 3HAHNUS, OTJIMYHBIE YMEHUS W BIIaJICHHUE OIBITOM MPAKTUIECKOI AesITeTbHOCTH,
HEoOXOAMMBIE PE3YNIbTAaThl 00yUeHHs ChOPMHUPOBAHBI, X KAUYECTBO OLIEHEHO KOJINYECTBOM 0a/uIOB, OJIM3KHM K MAKCHUMAJILHOMY

70% - 89% «Xopouro» JlocTaTo4HO TOJIHOE TOHMMAHHUE MPEeIMETa, XOPOILHe 3HAHMUS, YMEHHS 1 OIIBIT MPAKTUUECKOHN eI TeIbHOCTH, HEOOXOAMMBIE PE3YJIbTaTh
00y4eHust ChOpMUPOBAHBI, KAYECTBO HU OJHOTO M3 HUX HE OL[EHEHO MUHUMAJIbHBIM KOJMYECTBOM OAIIOB

55% - 69% «Y 1oBIL.» [Tpuemnemoe noHMMaHUE MTPEAMETA, YAOBIETBOPUTEIBHBIE 3HAHHS, YMEHHSI U OTBIT IPAaKTHYECKOW IESTEIbHOCTH, HEOOXOJMMBbIE PE3yIbTaThl
00y4eHust ChOPMUPOBAHBI, KAYECTBO HEKOTOPBIX U3 HUX OLIEHEHO MUHHMAJIbHBIM KOJIMUYECTBOM OaJljIoB

0% - 54% «Heynosi.» PesynpraTsl 00y4eHHUs] HE COOTBETCTBYIOT MHHUMAJIBHO JI0CTaTOYHBIM TPEOOBaHUSIM




[lkana a1t OLEHOYHBIX MEPONIPUATHIA U U HEPEHIIMPOBAHHOTO 3a4eTa

Crenenb
chopMupoBaHHOCTH CoorBeTcTBHE
Bana . OnpeneJieHne OLeHKH
pe3yIbTaTOB TPaAMIHOHHOI OLeHKe
00yueHunst

90%+100% 90 + 100 «OTINnYHOY

OTinYHOE TOHUMAaHKE MTPEAMETa, BCECTOPOHHHE 3HAHMS, OTIIMYHBIC YMEHHUS U BIIaJICHHE OTBITOM IIPAKTHYCCKOH e TeIbHOCTH,
HEOOXOIUMBIE pe3yNbTaThl 00ydeHHs chOPMUPOBAHBI, HX KAYECTBO OIICHEHO KOJMYECTBOM 0AIIOB, OIM3KAM K MAKCHMAIbHOMY

70% + 89% 70 + 89 «Xopomo» JlocTaTo4HO MOJTHOE TOHUMAaHHUE PEIMETA, XOPOIIHE 3HAHMUS, YMEHHS | OIIBIT IPAKTHYECKOH AeATEIbHOCTH, HEOOXOANMBIE
pe3ynbTaThl 00y4eHus ChOPpMUPOBAHEL, KAYECTBO HH OJHOTO U3 HUX HE OLICHCHO MHHHMAJILHBIM KOJIMYECTBOM 0alIOB

55% + 69% 55+69 «Y IOBIL» [Ipuemnemoe moHNMaHKUE IPEAMETA, YIOBICTBOPUTEIbHBIC 3HAHHS, YMEHUS U OIBIT IPAKTUUECKOH AesITeNbHOCTH, HEOOXOAUMBIE
pe3ynbTaThl 00y4eHHs COPMHUPOBAHBI, KAYECTBO HEKOTOPBIX M3 HUX OLEHEHO MUHHMAIILHBIM KOJIMUECTBOM OaIlJIOB

0% + 54% 0+54 «HeynoBn.» PesynbTaTel 00yueHus: He COOTBETCTBYIOT MUHUMAIILHO JIOCTATOYHBIM TPEOOBaHUSIM

4. TlepeyeHb THNOBBIX 3aJaHMI

OueHo4HbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 3aJaHU

1.

Ompoc

Ha3zoBure (akTopsl BHEIIHEH CPeIbI TPEATPUSTHSL.

Ha3zoBure ¢akTopsl BHyTpEeHHEH cpejibl IPeAnpUsATHSL.

ChopmynupyiiTe OCHOBHBIC YIIpaBJIeHUECKUE (YHKIIUH.

CpaBHuTE MeXay cO00il )KeCTKHe U THOKUE OpraHW3alMOHHBIE CTPYKTYPBI, B YEM 3aKJIFOYAI0TCS UX
IIPEUMYIIECTBA U HEJOCTATKH.

5. CoopmynupyiiTe OCHOBHBIE IOJIOKEHHUS CYIIECTBYIOIIMX KOHIENIUH MEHEIKMEHTA.

NN

3aganue

3ananue 1
Ha Hadano oT4eTHOTO Tofa CTOMMOCTH OCHOBHBIX MPOM3BOJICTBEHHBIX (poHIOB cocraBmima 20000 Teic. py0. BBoa u BEIOBITHE
OCHOBHBIX ITPOU3BOJICTBCHHBIX (DOHIOB, BEIpYYKa OT IMPOIaXKH, ce0CCTOMMOCTh PEaTH30BaHHON MPOAYKIMH IPEICTaBICHBI B
tabn. 1. CpemHecnmucoyHAas YHCICHHOCTh IPOMBIIUICHHO-IPOU3BOACTBEHHOrO mepconana — 110 dgemoBek. Ompeneautsb
B OTYETHOM U TUITAHOBOM T0JIax:
1. CpeHeroIoBy0 CTOMMOCTh OCHOBHBIX ITPOU3BOICTBCHHBIX (DOHIOB.
donpooTAAUY.
DoHTOEMKOCTb.
DOHI0BOOPYKEHHOCTD.
PeHTabenbHOCTH OCHOBHBIX TIPOM3BOJCTBEHHBIX (DOHIIOB.
KoaddunmeHt oOHOBICHHUS.
KoadduumeHT BHIOBITHS.
8. IMposectn ananu3 3¢pexTrBHOCTH HcTIoNb30BaHus OT1D.
[Monmy4yeHHBIC JaHHBIC TIPEICTABUTH B BUC TAOIHIBI 2.

Nookwh

Tabnumal

JIBI>KeHNe OCHOBHBIX IPOM3BOICTBEHHBIX ()OHAOB HA MPEAIPHUSITHH




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 32JaHUM

Ne OCHOBHBIE IPOU3BOACTBEHHBIE (POH/BI, THIC.pYO. Bripydka ot mponaxu, CebecTonMocTh
BapuaHTa TBIC.pPYO. peanu30BaHHON
MIPOAYKITHH, THIC.pYO.
OTueTHBI roj [InanoBbI rox Texymuii | [InanoBeiit | Texymuii | [1nanoBsli,
C 1-ro BBox | BeiObiTne C 1-ro BBox | BeiObiTie roj roxd, B % K oI B % K
qHcia qrcna TEKyIIEMY TEKyLIEMY
Mecsina Mecsna romy roxny
1 Mai 8000 - amnpens 3000 - 137200 +20 131700 +18
OKTSIOPb — 1500 HIOHD — 500
2 Amnpens | 7000 - Mai 5000 - 275330 +10 265497 +9
CEeHTSIOpb — 2000 WIOHb - 3000
3 Hrons 5000 - Mai 6000 - 127000 +25 121900 +23
aBryCT — 1000 aBrycr - 1000
4 Maprt 6000 - anpenb 3000 - 99084 +18 95120 +15
aBryCT — 2000 OKTSI0pb - 1000
5 @espans | 5000 - Uronb 3000 - 109879 +20 105481 +18
HOS0pB - 1000 aBrycT 2000 1000
6 Maii 7000 1000 Amnpens | 5000 - 103200 +55 99072 +50
HOS0pB — - OKTSI0pb - 3000
7 Wronb 3000 - Amnpens | 2000 - 103200 +22 99072 +18
OKTSIOPb — 1000 CEHTAOPb — 5001
8 Asrycr 6000 - Mait 3000 500 113900 +35 109400 +30
HOSIOPB — 1000 OKTSIOPB — —
9 ceHtTs10ps | 4000 - Maprt 3000 - 107520 +25 103222 +20
OKTSIOPb — 1000 HIOHb — 1500
10 Mait 5000 - Amnpens | 4000 - 102000 +30 97920 +27
HIOHBb — 1500 CEHTAOPb — 1000
11 Mait 5000 -1500 | Uionb - 700 124200 +15 119200 +11
HIOJb — aBTYCT 3000 —
12 ®eppans | 4000 - Mapt 3000 - 117800 +25 113100 +22
OKTSI0pb - 900 CEeHTSIOpb — 800
13 Maprt 6000 - Mait 3000 - 135600 +20 130200 +17
CEeHTSIOpb — 1000 WIOHb - 900
14 UroHb 4000 - HUronb 3000 - 114800 +25 110200 +22
aBTyCT — 600 CeHTSIOpb - 1000
15 @espanp | 3000 - Mapr 2000 - 124500 +18 119500 +15
CCHTS0Pb — 500 OKTSIOPB — 1000
Tabnuna 2

TeXHUKO-PKOHOMHYECKHE TTOKa3aTeIn IpeaAnpuiATrA




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHUI

Ne Iokaszarenn En. usm. Otuernsiii | IlnaHoBBII H3meHeHne
roj TOf abc. B %
1. | Beipyuka oT npogaxxu THIC.pyO.
2. | CebecToMMOCTD peann30BaHHOM TBIC.pYO.
POAYKUUH
3. | CpenneromoBasi CTOUMOCTB TBIC.pYO.
OCHOBHBIX CPEJICTB
4. | ®ongooTmada py0./py0.
5. | ®oHEOEMKOCTh py0./py0.
6. | ®oHIOBOOPYKEHHOCTh THIC.pyO./9eT1.
7. | PenTabensHOCTH OCHOBHBIX %
CpencTB
8. | Koaddumment obHOBICHNUS —
9. | KoadduuueHt BeIOBITHS —

Copmynupyiite BBIBOI.

3aganue 2
Hedrsanas koMIaHMs IUIAaHHPYET BJIOKHTH B OCBOCHHE MECTOPOXICHHS COOCTBEHHBIE cpeicTBa. [locie mycka mpemnpHusThs
©)XKEeroJIHbIC YHCThIE OTOKU peajIbHBIX JICHET 110 pacdyeTy OyIyT oJAMHAaKOBHI (Tabnuma 1).
KakoBbI uncrasi TeKylasi CTOMMOCTb, HHAEKC JI0XOTHOCTH, BHYTPEHHSSI HOpMa JOXOJHOCTH U CPOK OKYMaeMOCTH IPOEKTa, €CIH
KOMITAQHHMS MCTIOJIb3YET YCTaHOBJIEHHYIO CTaBKY TUCKOHTA?

Ilokazarenn MHBCCTUIITMOHHOI'O IMPOCKTA

Exeronnsie
Bapuant IlepBoHauyasbHBIE Cpok oTpaboTkH CraBka
3a1aHus WHBECTHILIUH, MIIH. PYO0. MECTOPOXKJIEHHUS, JIET HHCTRIC TIOTOKH, JIUCKOHTA, %
MJIH. pyO.
1 55 20 20 18
2 50 15 18 17
3 45 10 16 16
4 40 5 14 15
5 35 5 12 15
6 40 10 13 16
7 45 15 15 17
8 50 20 17 18
9 55 25 19 19
10 60 30 21 20
11 55 25 18 19
12 50 20 16 18
13 45 15 14 17
14 40 10 12 16

Tab6muma 1




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 32JaHUM

| 15 | 35 | 5 | 14 | 15 |
Cdopmynupyiite BBIBOJ.

N3 (BpImosHsIeTCs B 3I€KTPOHHOM Kypce: stud.Ims.tpu.ru)
Tembl KENCOB:
1. CocraBnenue matpuitbl SWOT.
2. llpoBeneHue HKCHEPTU3BI CTHIICH yIIpaBICHUSI.
TectupoBanue (BoImosHsIeTCs B 3I€KTPOHHOM Kypce: stud.Ims.tpu.ru)

Bormpocsr:

Bonpocl.0003HaubTe OPraHU3aIMOHHYIO CTPYKTYPY, MO3BOJSIONIYIONIPEIPUITHIO THOKO pearupoBaTh Ha
MU3MEHEHUS OKPYKAIOIIEH Cpe/ibl

A) nuHeiHas;

b) nuneitno-mrabHas;

B) nunelino-gyHkunoHanbHas;

I') npoekTHasi;

J1) maTpuuHasi;

E) ceresas.

OTtBert:
I, 1, E

Bonpoc2.HazoBure xecTkue OI0pOKpaTUYECKHUE OPTaHU3AIIMOHHBIE CTPYKTYPHI.
A) nuHelHas;

b) cereBble;

B) nuneiino-mraOHas;

INnuneiiHo-QyHKIIMOHATBHAS.

OtBet: A, B, T’

Bonpoc 3. O603HaubTe 37IEMEHTHI BHYTPEHHEH Cpe/ibl OpraHu3alluu.
A) TeXHOJIOTHUS;

b) kanpsr;

B) mapkeTuHr;

I') opraHu3anoHHas CTPYKTYpa;




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHUI

J1) nocraBIuKY;
E) morpeburenu.

OtBer: A,B,B, T’

Brinonnenue kypcoBoi
paboThI

ITo popme kypcoBast paboTa JOKHA IPEICTABISTh COO0N MUCHbMEHHYIO CAMOCTOSTENIbHYIO y4eOHO-
HCCIICIOBATEILCKYIO Pa0OTY CTYJCHTA, Ul CUCTEMATH3AIMH, 3aKPEIUICHUS TEOPETUYECKUX 3HAHUH 1
IIPAKTUYECKUX HABBIKOB IIPU PELICHUU KOHKPETHBIX 3a/]1a4, a TAK)KE YMEHUU aHAIUTUYECKHA OLICHUBATD,
3alIUIIATh U 000CHOBBIBAThH MOJIYUCHHBIC PE3YIIbTATHI.

Tembl KypcoBOii pabOTHI:

1.

Nogakown

9.

10.
11.

12.
13.

14.
15.
16.
17.

18.

busnec-nnaH co3nanus Majioro HHHoBauroHHoro npennpustus (MUIT).

OneHka 5KOHOMUYECKOH 3 (HEKTUBHOCTH MHKEHEPHOT'O IPOEKTA.

Co3aHne KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIMU TPEATPUITHS.

[oBblienue 3¢)(heKTUBHOCTH MCII0JIb30BaHHsI 0OOPOTHBIX CPEICTB MPEATIPHUATHS.

busnec-man co3qanus THHOBAIIMOHHOM TMPOTYKIIHH.

AHanu3 pecypcHOro noTeHuuana npeanpusaTHs

AHanmm3 JUHAMUKH, CTPYKTYpPhl OCHOBHBIX IIPOM3BOJCTBEHHBIX (DOHAOB TPEANPHUSATHS W OLEHKA
3¢ (HEeKTUBHOCTH MX IKCIUTyaTallUH.

AHamm3 JIUHAMHKH, CTPYKTYpbl OOOPOTHBIX CPEICTB TPEANPHIATHS M OneHKa 3(pPeKTHBHOCTH HX
UCIOJIb30BaHUS.

OrneHKa YKOHOMHYECKOW A(PPEKTHUBHOCTH MOJIEPHU3AIINN OCHOBHBIX IMPOU3BOICTBEHHBIX (POH/IOB.
Amnanu3 coctaBa, CTPYKTYpPbI KaJIpOB MPEANPHUATHS U OLleHKa () (HEKTUBHOCTH UX MCIIOIb30BaHMUA.
OcobenHoct  (OpMUPOBAHUS CEOECTOMMOCTH NPOAYKIMHM HA MNPEANPUATUAX  Pa3IHUHBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM.

VYnpaBieHne TeKyIUMH 3aTpaTaMy TPEIPUSTHS.

[InanupoBaHue NPOU3BOJCTBEHHOW NPOrpaMMbl MPeNNpUATHS. 3aBUCUMOCTb CEOECTOMMOCTH OT
U3MEHEeHHs 00bheMa POU3BOJICTBEHHOM MTPOTPaMMBEI.

VYnpasienue 3(ppeKTHBHOCTHIO UCTIOIB30BAHUS OOOPOTHBIX CPEICTB MPEAIPUATHSL.
[Tpon3BOAUTENEHOCTE TPY/A: MTOKA3aTeNH, (PAKTOPHI U PE3EPBBI POCTA.

Amnanu3 ucnonb3oBaHus GpoHAa 3apabOTHOM MIIAaThl HA MIPEIPUSTHH.

VYnpaBieHne ceO0ECTOMMOCTBIO TMPOAYKIMU HAa TPEANPHSITAA B IEISIX MOBBIIICHUS €ro
PEHTa0ETbHOCTH.

Hcnonp3oBanne, aHaiM3 W TNPUMEHEHHE pPAa3IMYHBIX METOJOB IIEHOOOpA30BaHUS B IPAKTHKE
XO3AWCTBEHHOH JI€ATETbHOCTH NMPEANPUATHSI.

19. YipaBneHne AeHEKHBIMH TOTOKAMH Ha TPEANIPHSITHH.
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20. YrpaBreHre akTUBaMH MPEIIPUATHSI.
21. TlpoexTHpoBaHUE OPTAaHU3ALMOHHON CTPYKTYPBI IPEATIPHUSATHSL.
22. BbIOOp TEXHOJIOTUH MPUHSTHUS YIPABICHUECKUX PELICHUN U UX PECYpCHOE 00ecTIeyeHHE.

23. HpI/IMeHeHI/IC CCTCBOI'0 INIAHUPOBAHUA W YIIPABJICHHA B IIPOLECCaX CO3AaHUA U OCBOCHUA HOBOH

TCXHHUKU.

24. CopepxaHue M OIIEHKa PKOHOMHUYECKOTo 3¢ (deKkra YCKOpeHHsI MOJTOTOBKU MPOU3BOJACTBA HOBOI

TCXHUKU.
25. OLIeHKa OpraHnu3allMOHHO-TEXHUYCCKOI'O YPOBHSA IIPOU3BOACTBA U ITYTH €I'0 ITIOBBINICHUA.

26. Buybl aMopTH3aIMK ¥ BEIOOP ONITUMAIIBHOTO BHJIa aMOPTH3AIMK OCHOBHBIX (DOHIOB MPEIIPUSITHSL.
27.0ueHKka HSKOHOMHMYECKOM  A3(P(GEKTUBHOCTH  pa3NUYHBIX  BUAOB  OOHOBIEHHS  OCHOBHBIX

MMPONU3BOJACTBCHHBIX (1)OHI[OB.
28. CocraBiieHHE CMETHOM CTOMMOCTH CKBaKMHBI

6 3amura KypcoBoil paboTbl

[TpumepHBIe BOIIPOCHI MPH 3aIIUTE KYpPCOBOM pabOThI:
1. Yro mompaszymeBaeT SKoHOMHYECKast () (HEKTHBHOCT IPOEKTa?
2. HazoBuTte myTH noBbleHus 3¢ HEKTUBHOCTH UCTIOIB30BaHUS OOOPOTHBIX CPECTB.
3. Ha3oBUTE KOHKYPEHTHBIE MPEUMYIIECTBA MPOTYKIIUN TPEIITPHUSITHS.

JuddepeHunpoBaHHbIi 3a4eT

Bomnpocsl Ha 3a4ere:
1. CocraB u cTpyKTypa OCHOBHBIX CPEJICTB.
2. Y4er u OlleHKa OCHOBHBIX CPEJICTB.

3. Tlokazarenu 3¢(HEeKTUBHOCTH IKCILTyaTaIlMd OCHOBHBIX CPEJICTB M CUCTEMa MEp IO MOBBIMICHUIO HX

3¢ (HeKTUBHOCTH.
CocraB U cTpyKTypa 000pPOTHBIX CPEJICTB.

B

5. Tlokazarenu B(I)q)CKTI/IBHOCTI/I HUCIIOJb30BaHUA O60pOTHLIX CpeACTB U CUCTEMA MCEP I10 ITOBLIMICHUIO

ux 3 PeKTUBHOCTH.

5. Mertoauyeckue ykazaHus 1o Npoueaype oueHNBaHUs

OuneHoYHbIe MEPONPHSITHS

ITpouenypa npoBe/ieHHsI OLIEHOYHOI0 MEPONPHSITHS U HEOOX0IMMbIe METOAMYeCKHe YKA3AHHS

1. Ompoc

OHpOC MMPOBOAUTCS NUCbMCHHO B KOHIIC JICKIIMOHHOI'O 3aHATUSA C HCJIBbIO aKTYaJIM3UPOBATH BOIIPOCHI,

OBITH Pa30UTHI Ha MOABONPOCHI UITH JTOMIOJIHEHB! HABOAAIMMH TPUMEPAMHU.
Kpurepnn onenuBanus:

PazBepHyThIit oTBeT Ha Borpoc — 0,8 - 1 6am;

Kpatkuii orBet Ha Bonpoc — 0,5-0,7 Gan.

n3ydeHHble Ha Jekuuu. [IpenonaBarens Gpopmynupyet Borpockl. [Ipy He06X0AUMOCTH, BOIPOCHI MOTYT
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3aganue

B nponiecce paboThl Ha MPAKTUYSCKUX 3aHITUAX CTYACHT JIOJDKEH BBITTOJHUTH MPAKTHUECKUE 3aaHMUS.
KpuTepun onennBanus:

CTyJeHT mpaBHIILHO pelini 3a1anus. [lokasan oTIIMYHbIe 3HAHHS B paMKax yueOHoro marepuana. [IpaBuibHO
BBITIOJTHHJI TIpaKTHIecKoe 3amanne (7 0amioB).

CTyneHT penmi 3a1aHus He B MOJIHOM oO0beMe. [Tokaszan xopoiue 3HaHus B paMKax yuyeOHoro marepuaina. C
HEOOJIBIIMMU HETOYHOCTSIMU BBITIOJTHUJ MPAKTUIECKOE 3ananue (5-6 0amion).

CTyJeHT HelTpaBWIBHO pemi 3a1anue. [lokasan yioBIeTBOpUTENbHBIC 3HAHUS B PAMKax y4eOHOro MaTepHana.
C CyIeCTBeHHBIMH HETOYHOCTSIMH BBITTOJIHWI MTpakTHueckoe 3ananue (0-5 6awios).

W13

3aiinute B Kypc «OCHOBBI yIIPABJICHUS M IPOCKTUPOBAHUS HA MPEANPHUITAN» Ha caiTe Stud.Ims.tpu.ru.
Bri6epure HEOOXOANMBII MOy Ib B COOTBETCTBUH C PEHTHHT-TIIaHOM. O3HAKOMBTECH C KPUTEPHSIMU
OLICHUBaHMUA. CocraBbTe OTBET Ha 3aaaHueC B COOTBETCTBUU C KPUTCPUAMU OLICHHUBAHUA. HpHerHI/ITe B
COOTBETCTBYIOIIUIT pa3iesl AIEKTPOHHOTO Kypca. B Tedenune 5 qHeit OyaeT mpeacTaBieH KOMMEHTapHd 1
OLIEHKA Pa0OTHI.

MakcuMaiibHasi OlieHKa 8 0aJlIoB.

TectupoBanue

3aiinute B Kypc «OCHOBBI yIIPABJICHUS M IPOCKTUPOBAHUS HA NMPEANPHUITAN» Ha caiTe Stud.Ims.tpu.ru.
Bri0epure HEOOXOIUMBIN MOIYJIb B COOTBETCTBHH C PEUTHHI-TUIAHOM. [IpoliiuTe TECTOBBIC 3a/1aHUS 110
MOTYJIIO.

Kputepuu oniennBanusi: 1 BepHO BhINONMHEHHOE 3a1aHue — 0,3 6anna. MakcuManbHOE KOJIHMYECTBO
0aJIJIOB 3a KaXKJIbIN TeCT B Motysie—3 6aiia (Bcero 4 tecra).

Beinonuenue kypcoBoit
paboThI

KypcoBast paboTa BBINOJIHAETCS HA OCHOBE UCXO/HBIX IaHHBIX, HAXOJIAIIMXCS B METOJMUECKUX
YKa3aHUSX 0 BHIITOJIHEHHIO KYPCOBOW paOOTHI.

CtpykTypa KypcoBOi pabOTHI:

1. TeopeTnueckas 4acTb.

2. [IpakTuyeckas 4acTh.

[Tpu oneHnBaHUM KypCOBOH pabOTHI OTAEIHHO OICHUBAETCS BHITIOJIHEHHE KYPCOBOW PabOTHI M 3alUTa
KypCcoBO# paboTBHI.

[IpemoaBaTens OlEHUBAET BHITIOJIHEHUE KYPCOBOM pabOTHI COTIIACHO KAJIICHAAPHOMY PEUTHHT TUTaHY T10
40-6annpHOU cucTeme. Kpurepun OLIGHUBAHUS JIJIs BBITOJIHEHUS KP:
1.ITonHoTa packpeiTus TeopeTHueckoro paszaena (0- 10 6annos)

2. KauectBo pacueros (0- 10 6anioB)

3. [IpaBUJIBHOCTH M apPTYMEHTHPOBAHHOCTH CAETaHHBIX BBIBOAOB (0- 5 0aioB)

4. ITocnenoBaTenbHOCTD U JIOTHYHOCTD U3J10KeHUs Marepuaia (0- 5 6amioB)

5.Pabota npenocraBieHa B yCTaHOBIIEHHbIE CPOKH (5 OaiioB).

6. Pabora oopmiena o crangapty TITVY (5 6amnoB).
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3amuTa KypcoBoii paboTsI

[IpenoaBaTens OLEHUBAET 3aLIUTY KYpCOBOWM pabOThI M COOTBETCTBHE KAICHAAPHOMY PEUTHHT IUIAHY
1o 60-6abHOM cucTeme.

Kpurepuu onenuBanus s 3amutsl KP:

1. CooTBeTcTBUE COAEpX aHUS JOKJIaga U CTEIEHb BIaJeHUs 3asBIeHHON TeMoil uccinenosanus (0-20
0aioB)

2. JleMOHCTpallKs HaBbIKOB MPOBEACHUS PACUETOB U OLIEHKU MOJyYeHHBIX pe3ynbTaToB (0-20 6amios)

3. KauectBo oTBeTOB Ha Bompockl npenoaasarensi(0-20 6amios).

Hrorosas olieHka 3a KypcoBYIO pabOTy pacCUMTHIBAETCSl HA OCHOBE MOJTYYEHHON CyMMBbI OaJljioB 3a
BBIIIOJIHEHUE KYpCOBOM paboThl M 0ayioB, HAOPAHHBIX MPH 3aILUTE COIVIACHO KAJIEHJAPHOMY PEUTHHT
TJIaHY AUCHIUTIIUHBL

JudbdepeHnrpoBaHHbIN 3a4eT

3a4eT OCyIECTBIIACTCS B COOTBETCTBUU C [los10’keHMEM O MPOBEACHNUHU TEKYILEr0 KOHTPOJIS U
MIpOMEKYTOYHOMU arrectauuu TITY
Bomnpocs! k 3auery:
1. CocraB 1 CTpyKTypa OCHOBHBIX CPEJCTB.
2. Y4er U OLleHKa OCHOBHBIX CPEJICTB.
3. Tlokazarenu 3(h(peKTHBHOCTH IKCILUTYaTAIIMN OCHOBHBIX CPEJICTB U CUCTEMa MEp IO MOBBIIICHUIO
ux 3 PEeKTUBHOCTH.
CoctaB u cTpyKTypa 0O0OPOTHBIX CPECTB.
[Toxazarenn 3¢Q(EKTUBHOCTH HCIONB30BaHUSI OOOPOTHBIX CPEACTB W CHUCTEMa Mep IO
MOBBIIIEHUIO X 3PPEKTUBHOCTH.
Kpurepun onieHkn oTBeTa Ha 3a4erTe:
OtBer ouenusaercss om 15 0o 20 6annoge, B TOM ciydae, €ClIM OTBET COOTBETCTBYET
CIAENYIOIMM KpUTEPHUSAM: CTYAEHT I[OJHO packpbul coOJiep>kaHUe MaTepuana B oObeMme,
NPEyCMOTPEHHOM MPOrpaMMOid M Yy4eOHHMKOM;U3JIOKMUI MaTepuan TPaMOTHBIM SI3bIKOM B
HEO0X0IMMOMNIIOCIEI0BATEIbHOCTH ; IIPOIEMOHCTPUPOBAT YCBOEHHE paHee M3yUYEeHHBIX
COIYTCTBYIOIIIUX BOIPOCOB, OTBEYA] CAMOCTOSTEIbHO 0€3 HaBOISALIUX BOMPOCOB IMPENOJaBaTeNs.
Bo3MoxHBI 0/1Ha-/1BE€ HETOUHOCTHU MIPU OCBEIIEHUU BTOPOCTENEHHBIX BOIPOCOB.

OtBer ouenuBaercs om 10 0o 15 6annoeés TOM ciaydae, €CIM OTBET B OCHOBHOM
COOTBETCTBYETTPEOOBAaHUSAM Ha OTJIUYHYIO OTMETKY, HO TIpH 3TOM CYIIECTBYeT OJHMH U3
HEJIOCTAaTKOB:AOMYLIEHbl OJMH-ABAa HEJOYETa NPHU OCBEIIEHUUM OCHOBHOI'O COJAEpP)KaHUSA OTBETA,
HCIpaBJICHHBIE [0 3aMEYaHUIO SK3aMeHaTopa;10NylieHa omnoka uin 0ojiee 1ByX HEJOUYETOB MPH
OTBETE Ha BTOPOCTENEHHBIE BOIIPOCHI.

OtBer oneHuBaercs om 5 0o 10 6annoéBTOM ciydae, €Clid B TIPOIECCE OTBETA HEIMOIHO HIIH
HENOCJIeI0BaTeIbHO PACKPHITO COAepKaHNE MaTepualia, HO MOKa3aHo obllee NOHUMaHue BOIpoca U

ok~
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IIPOJEMOHCTPUPOBAHbl yYMEHHUS, JOCTAaTOYHBIE IS JaJbHEHIIET0 YCBOEHHUS IPOTrpaMMHOIO
MaTepuana;CTyieHT HE cMOT IPUBECTH IIpUMEpBI 1St IPOSICHEHU S
TEOPUHU; IPUU3II0KEHUUTEOPETUUECKOTO Marepuala BBISBJICHA HEJI0CTaTOYHAas
c(hOpMUPOBAHHOCTh OCHOBHBIX KOMIIETEHIIUH.

OTBeT OLICHUBACTCS KAK HEY006/1€mE0PUmMENbHblil B TOM Cllydae, €CIU CTYJEHT HE CMOI
PacKpbITh TEOPETHYECKOE COJIEp)KaHHE MaTepuaja B MHUHMMAIBHOM O0beMe, IpPeIyCMOTPEHHOM
IPOrpaMMOl; OTCYTCTBYET IIOCJIEOBATEIbHOCTh W3JIOKEHHE U YyHoTpeOleHune HeoOXoauMon
TEPMHUHOJIOIMH; Bce 0TBETHI CONPOBOKAAIOTCS HABOAALIMMY BOIPOCAMHU NIPENOJaBaTeNsl.

[Ipu ycTHOM OTBeTE MpenoAaBaTesib MOKET OBBICUTh OTMETKY 3a OPUTMHAJIBHBIN OTBET Ha BOIIPOC;
3a perieHue 6osee CIOXKHOM 3a1auM WM OTBET Ha 0oJiee CIIOXKHBIM BOMPOC, NPEATIOKEHHBIE 00YYaOIEMYCs]
JIOTIOJIHUTENBHO I10CIIE BBITOIHEHHS UM 33[aHUMH.




