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MWHUCTEPCTBO TPYJA N COLUMNAJIbHOU 3ALLNTbI POCCUNCKOWN ®EJEPALNA

NMPUKA3
OT 8 CEHTABPA 2014 I'. N 609H

Ob YTBEPXXAEHUUN NPOPECCUOHAJIbHOIO CTAHOAPTA
"CNEUVAJINCT NO CTPATETMYECKOMY U TAKTUYECKOMY NJNAHUPOBAHUIO
n OPrAHU3ALUUN NPOUN3BOACTBA"

B cooTBeTCTBMU C NYHKTOM 22 MpaBui pa3paboTkn, yTBEPXAEHNSA N MPUMEHEHUS
npogecCMoHaibHbIX CTaHAAPTOB, YTBEPXAEHHbIX MOCTaHoBNeHMEM [1paBnTenbCTBa
Poccuinckonm ®epepaunm ot 22 aHeapsa 2013 r. N 23 (CobpaHue 3akKoHoOgaTeNbCTBaA
Poccmnnckon ®epepaunn, 2013, N 4, cT. 293), npukasbiBalo:

1. YTBepaonTb npunaraemMsin npodeccruoHanbHbI CTaHaapT “"CneunanncTt no
CTpaTern4eckomy v TakKTUYECKOMY MJIaHNPOBAHNIO U OpraHn3aumm Npon3BoacTsea”.

2. YCTaHOBUTb, 4TO NpodhecCuoHasabHbIM CTaHaapT "CneunannucTt No cTpaTern4eckomy v
TakKTU4YeCKOMY MJaHUPOBaAHMUIO U OpraHMn3aunm NpPonu3BoacTBa" NPUMeHsaeTCs
paboTonaTensamum npm GopMmMpOBaHNM KagpoBOW NOJIMTUKN U B YNPaBJIEHNN MepCOHANIOM,
npun opraHnsaunm obyyeHns n atrectaumm paboTHMKOB, 3aKJIIOHEHUN TPYLOBbIX
[0roBopoBs, pa3paboTke [ONKHOCTHLIX MHCTPYKLMA N YCTAaHOBIEHNN CUCTEM OMAaThl
Tpyna c 1 aHBapsa 2015 roaa.

MUHUCTP
M.A.TOMNJINH

YTBEepxaeH

npukasom MmHucTepcTBa Tpyaa
N coumanbHOM 3almThl
Poccuinckon depnepauun

oT 8 ceHTA6pA 2014 r. N 609H

NPO®ECCUOHAJIbHbIN CTAHOAPT

CNEULUANNUCT
MO CTPATETrM4YECKOMY U TAKTUYECKOMY NMJIAHUPOBAHMIO
N OPrAHU3AUVU MPON3BOACTBA

166
PermcrtpaynoHHbIN HOMEP

I. ObwMue cBepeHus

CTpaTermyeckoe n TakTu4eckoe rnJjaHmposaHue n opraHmsaumsa npoussoncrtea 40.033
(HanmeHoBaHMe BUAa NpodeccnoHasrbHON AeATe/IbHOCTK) Kog

OCHOBHas Lenb Bnaa NnpodeccnoHasbHOM AeATeNbHOCTHN:


https://bazanpa.ru/

YnpaBneHne npoLieccamm CTpaTerM4eckoro n TakTUYeCcKoro niaHNpPoOBaHNA U
OopraHu3aunn NPOMbILLSIEHHbIX NPOM3BOACTB PA3/INYHOIo TUMNa (€AVHUYHOIO, CEPUIAHOTO,
MACCOBOro) C UCMOJIb30BAaHNEM COBPEMEHHbIX NMH(MOPMALMOHHbIX U
TEe/IEKOMMYHUKALIMOHHbIX TEXHOJIOM A

pynna 3aHATUN:

1210 PykoBOAMTENN yYpeXAeHNW, opraHnsaunn n 1312 PykoBogutenn mMmanbix

npeanpuaTun NPOMbILLJIEHHbIX OpraHnu3aumnn n
npennpuaTun
1222 PykoBoauTenu crneumannsmpoBaHHbIX 1231 PykoBoagntenn onMHaHCOBO-
(Npon3BOACTBEHHO-3KCMAYaTaUNOHHbIX) 3KOHOMUYECKNX N
noapa3saeneHun (cny»x6) B NPOMbILLIEHHOCTH aAMUHUCTPATUBHbIX
nogpasaeneHnn (cny»xo6)
1235 PykoBoauTenn nogpasaeneHunin (cny>xxo) 1237 PykoBoauTenun nogpasneneHunn
MaTepuasibHO-TEXHNYECKOro CHab>xeHuns (cny>x6) Hay4YHO-TEXHNYECKOr 0
pa3BuUTUA
(koo (HaumeHoOBaHMe) (kon (HammeHoBaHwue)
OK3 OK3)

<l>)

OTHeceHune K BnaaM 3KOHOMNYECKOWN AeATeNIbHOCTN:

25 Mpon3BOACTBO NOTOBbLIX METa/NINYECKNX U3LEeNNN, KpOMEe MallnH K
obopynoBaHus

26 Mpon3BOACTBO KOMMNbIOTEPOB, 3JIEKTPOHHBLIX N ONTUYECKUX U30eNNN

26.2 Mpon3BoACTBO KOMMNBIOTEPOB U NepudepninHoro obopynosaHums

27 Mpon3BoACTBO 31eKTpnyYeckoro obopyaoBaHus

28 Mpon3BoaCcTBO MalLUVH 1 060pPyAOBaHUSA, HE BKJIIOYEHHbIX B Apyrme
rPYnnMpPoBKMA

28.23 Mpon3BoacTBO 0PNCHOW TEXHUKN N 060pPYyAOBaHNS (KPOME KOMMbIOTEPOB U
nepudepunHoro obopynosaHns)

29 Mpon3BoaCcTBO @aBTOTPAHCMNOPTHLIX CPeACTB, NMPULLENOB M MOJIYNPULLENOB

32 Mpon3BoACTBO NPOYMX FOTOBbLIX N3LENNN

30 Mpon3BoACTBO NPOYMX TPAHCMOPTHLIX CPeaAcTB U obopynoBaHus

(koo OKB3[l (HauMeHoOBaHMe BUOA SIKOHOMUNYECKOW AeATeNbHOCTN)

<2>)

Il. OnucaHue TpyaoBbiX (PyHKLU UK, BXOOALLLUX
B npoceccMoHasnibHbIA CTaHAApPT (PyHKUMOHaNbHAA KapTa Buaa
npodeccMoHaNbLHOWN AEeATeNIbHOCTH)

0606L1eHHbIe TPyOOBblE PYHKLNN TpynoBblie pyHKUNN
KO HauMeHoBaHue YPOBEHb HanMeHoBaHue KOO  YPOBEHb
KBannpukaymm (nooypoBeHb)

KBanmgpunkaumm



TakTu4eckoe 6
yrnpaBaeHmne npoueccamm
MJaHNPOBaAHNSA U
opraHmsaumnmn
MPOn3BOACTBa Ha YPOBHE
CTPYKTYPHOro
noapasgeneHums 6
MPOMbILUEHHOWN
opraHm3sauyun (otgena,
uexa)

CTpaTermnyeckoe 7
yrnpaBaeHmne npoueccamm
NJaHWPOBAHMNSA U
opraHmsaumnun
Npon3BOACTBa Ha YPOBHE
MPOMBbILLJIEHHOW

opraHusaumn
7
7
7
CTpaTermnyeckoe 7

ynpaBJsieHne npoekTamu
M nporpaMmmamu rno
BHELPEHMUIO HOBbIX
MEeTOo[0B N Moaenen
opraHm3sayunm u
nJaHNpPoOBaHUS
npPon3Bo4CTBA Ha ypPOBHe
MPOMbILUIEHHOW

PykoBoAacTBso A/01.6 6
BbIMOJIHEHVEM

TUNOBbLIX 3a4a4
TaKTN4YeCKoro

MJaHNPOBaHUSA

npon3BoACTBa

TakTn4yeckoe A/02.6 6
ynpasseHune

npoueccamMmu

opraHm3sauyum

npon3BoaCcTBa

CTpaTermnyeckoe B/01.7 7
yrnpaBieHune

npoueccamm

NMJaHNPOBaHNS
MPON3BOACTBEHHbIX

pecypcoB v
MPOM3BOACTBEHHbIX
MOLLHOCTEN

CTtpaTermnyeckoe B/02.7 7
ynpaBseHune

npoueccamMm
OpraHmM3aynoHHON K
TexXHOoJIorn4yeckomn
MoaepHu3auunm
npon3BoaCcTBa

CtpaTermnyeckoe B/03.7 7
yrnpasieHue

npoueccamm
KOHCTPYKTOPCKOWN,
TEXHONOrn4eCcKom v
OopraHmM3aynoHHON
MOArOTOBKMU

nMnpon3BOACTBa

CTtpaTerunyeckoe B/04.7 7
yrnpaBieHune

npoueccamm

TEeXHNYECKOro
obcnyXxnuBaHua n
MaTepunasbHO-

TEXHNYECKOro

obecneyvyeHuns

nMnpon3BOACTBA

OpraHusauus C/01.7 7
nccnenoBaHuin n

pa3paboTka

nepcneKTUBHbIX

MeTo00B, MOOENEN N
MexaHN3MOB

OpraHu3aumm u
NMJaHNPOBaHNS

npon3BoaCcTBa



opraHmsauuu 7 PykoBoacTBO C/02.7 7
rnpoeKkTamu
PEVUHXUHUNPUHTa
bu3Hec-npoueccos
MPOMbILUIEHHOWN
opraHmsaumnm c
NCMoJsib30BaHMEM
COBPEMEHHbIX
MHMOPMALMOHHbIX
TexHoN0orum

I1l. XapakTepucTuka 06001 eHHbIX TPy AoBbIX (hYHKUUN

3.1. O6obwieHHan TpyaoBasa pyHKUMUA

HanmMeHoBaHMe TakTn4eckoe yrnpasJsieHne npoueccamm Kog A YpoBeHb 6
MJaHWPOBaAHUA N OpraHnU3aunm NPon3BoLCTBa Ha KBasnndpurkaumm
YyPOBHE CTPYKTYPHOro noapasnesieHns
NPOMbILLIEHHOW OpraHn3auun (oTaena, uexa)

MpouncxoxaeHue OpurmnHan X 3anMcTBOBaHO
0606LeHHON TPy AOBON N3 opuUrnHana
PYyHKLNN
Koa PerncrpaunoHHbIn
opurnHana Homep
rnpodgeccrnoHasbLHOro
CTaHpapTa

B03MOXXHble HAaMMEHOBaHNA Ha4vasbHMK CMeHbl, HaYaslbHUK Lexa (y4acTka)
OOJHKHOCTEN Ha4anbHuK nabopatopuu (6opo) No opraHnsayunm Tpyna u
ynpaBaeHnNsa Npon3BoaCTBOM
HavanbHuK nabopatopun (610p0) TEXHNKO-IKOHOMUYECKUX

nccrnenoBaHuUn
HavyanbHMK N1aHOBO-3KOHOMUYECKOro oTaena
HavyanbHMK NpoM3BOACTBEHHOIO OTAENa

TpeboBaHunsa Kk ObpasoBaTesibHblE NPOrpaMmbl BbiCLLEro obpa3oBaHUs - MPOrpaMMmbl

obpa3oBaHunio bakanaBpuaTa

n obyvyeHmio Ob6pasoBaTesibHblE NPOrpaMMbl CpegHero nNpogeccnoHarbHOro
obpa3oBaHUSA - MPOrpamMMbl NOArOTOBKM CMELNANNCTOB CpeaHero 3BeHa
dononHnTenbHble NpodeccuoHasbHbIE MPOrpaMmbl



TpeboBaHusA K
onbITy
nMpakTU4ecKomn
paboThbl

Ocobeble
yCN10BUS
nonycka K
paboTe

Ha4YanbHMK CMeHbI: BbiCLlee (TexHn4eckoe) obpa3oBaHme n ctax paboTb
Mo cneymnanbHOCTN HE MEeHee ABYX NIeT Uan cpeaHee npodeccmoHasnbHoe
(TexHn4yeckoe) obpasoBaHMe N CTa)x paboTbl NO ynpasseHUto
NPon3BOACTBOM HE MeHee Tpex neT

Ha4anbHUK Uexa (y4acTKa): Bbicllee (TexHun4yeckoe) obpa3oBaHme 1 cTax<
paboTbl N0 cNeumnasbHOCTM Ha MHXEHEPHO-TEXHNYECKNX AO/IKHOCTSX He
MeHee OBYyX NeT uau cpegHee npodeccnoHasibHoe (TexHu4yeckoe)
obpa3oBaHuMe 1 cTaXk paboTbl MO CNeunanbHOCTU Ha UHXXEHePHO-
TEeXHUYECKNX OO/MKHOCTAX HE MeHee Tpex neT

HavanbHukK nabopatopun (6topo) No opraHmsaunm Tpyaa n ynpaBiaeHuns
NPOM3BOACTBOM: BbiCLLUEE (SKOHOMNYECKOE NN UHXKXEHEPHO-
3KOHOMMYeckoe) obpasoBaHMe 1 CTaxK paboTbl MO cneunanbHOCTN He
MeHee Tpex NeT

Ha4anbHUK nabopatopun (610p0) TEXHMKO-3KOHOMNYECKUX NCCen0BaHNN
BbICLLEe (3KOHOMMNYECKOoe UM UHXXEHEePHO-3KOHOMNYecKoe) obpasoBaHue 1
CTaX paboTbl MO cneunanbHOCTN HE MeHee Tpex neT

Ha4YaNbHMK NN1aHOBO-9KOHOMMYECKOIr0 oTAeNa: BbiCllee (3KOHOMNYecKoe
WM NHXXEHEPHO-3KOHOMUYeckoe) obpa3oBaHme n ctaxk paboTbl Mo
cneymanbHOCTN B 06/1aCTN SKOHOMUYECKOr O MJaHMPOBaHNA HE MeHee TpexX
net

Ha4YanbHMK NPOM3BOACTBEHHOrO OTAEa: BbiCLlee (TEXHMYECKoe NUan
NH>XEHEPHO-3KOHOMMYecKoe) obpa3oBaHMe 1 CTaXk paboTbl MO yrnpaBaeHUIo
NMPON3BOACTBOM Ha MHXXEHEPHO-TEXHUYECKNX N PYKOBOAALLMNX OOJIKHOCTAX
He MeHee Tpex NieT

JononHuTeNbHbIe XapaKTepUCTUKN

HanmeHoBaHue Koa HavmeHoBaHMe 6a30BO rpynmbl, AOJHKHOCTU (Mpodeccrnn) nin

NOKyMeHTa
OK3

EKC <3>

OKCO <4>

cneunanbHOCTHU

1222 PykosBoauTenu cneymnaansmpoBaHHbIX (MPOM3BOACTBEHHO-
3KCNlyaTauMoHHbIX) noapasaeneHuinn (cny»x6) B NpoMbILLIEHHOCTH

1231 PykoBoauTenn oMHAHCOBO-23KOHOMUYECKNX N aMUHUCTPATUBHbIX
nogpasgeneHun (cny»xo)

1235 PykosoguTenu noagpasaeneHun (cny>x6) matepuanbHo-
TexHn4eckoro cHab>xeHuns

1237 PykoBoguTenu noapasaeneHun (cny>x6) Hay4yHO-TEXHUYECKOro
pa3BnTUSA

- HavyanbHUK CMEHbI
- HavanbHUK Lexa (y4acTka)

- Ha4anbHuK nabopaTtopuu (6opo) No opraHnsayunm Tpyna u
ynpaBaeHnNsa NPon3BoaCTBOM

- Ha4anbHUK nabopatopuu (610p0) TEXHMKO-IKOHOMUYECKUX
nccrnenoBaHUn

- HavYanbHUK M1aHOBO-3KOHOMMNYECKOro oTaena
- HavyasnbHUK NpPOn3BOACTBEHHOr0 oTAeNa
080500 MeHep)XMeHT



080502 3koHOMUKa 1 ynpassieHne Ha npeanpuaTnm (No oTpacsam)
080506 Jlornctuka n yrnpassaeHmne LensaMmm NocTaBokK

080700 bnsHec-nHpopmMmaTHKa

220600 NHHoOBaTuKKa

220601 YnpasneHne nHHoBaumnamMm

220701 MeHea )XMEHT BbICOKUX TEXHOOM NI

150000 MeTannyprusa, MallMHOCTPOEHNE U MaTepumnanoobpaboTka
160000 ABnaumoHHasa U pakeTHO-KOCMUYecKas TeXHUKa

180000 Mopckasa TexHuKa

190000 TpaHcnopTHbIE CpeacTBa

200000 MpubopocTpoeHme n oNnToTEXHUKA

210000 2nekKTpoHHaa TexHUKa, pagnoTexHuka N CBA3b
220000 ABTOMaTuKa 1 yrnpassieHune

230000 NHopMaTuKa M BblYUCIUTENIbHAA TEXHUKA
240000 XuMunyeckasa n bnotexHonornm

3.1.1. TpynoBasa cpyHKUUA

HanmeHoBaHMe PyKoBOLCTBO BbiNoJIHEeHMeM TunosbliX 3agady  Kopg A/01.6 YpoBeHb 6
TaKTMYEeCKOro njiaHUpoBaHUsA NpPon3BOACTBaA (nooypoBeHb)
KBanngpunkaumm
MpoucxoxaeHune OpuruHan X 3anmMcTBOBaHO
TPYyOoBON PYHKLNN U3 opurmnHana
Kon PerncrtpaynoHHbIn HOMep
opurnHana npogeccrnoHasbHOro
CTaHpapTa
Tpynosble OpraHunsaumsa paboTbl MO TAKTUYECKOMY MNJAHUPOBAHUIO AEATENbHOCTU
nencTemns CTPYKTYPHbIX nogpasneneHnin (oToenos, LLEXOB) NMPOU3BOOCTBEHHOW

opraHmsaumn, HanpasJeHHOMY Ha onpeneneHne NPonopumin pa3BuTuA
NPOW3BOACTBA, NUCXOAS N3 KOHKPETHbIX YCIOBUIA U MOTPeBHOCTEN pbIHKaA,
BbISIBJIEHNE 1 UCMOJIb30BaHNE pe3epBOB NPON3BOACTBA

BbiNosIHEHME TUMOBLIX pacyYeToB, HEOBXOANUMBIX AN COCTaBJIEHUSA
NPOEKTOB MNEPCMNEKTUBHbBIX MJIAHOB MPON3BOACTBEHHON AEATE/IbHOCTM
opraHmsaumn, pas3paboTkm TEXHUKO-IKOHOMUYECKNX HOPMATUBOB
MaTepuanbHbIX N TPYOOBbIX 3aTpaT A4S onpefeneHns cebecTonmMocTu
NPOAYKLNM, NJIAHOBO-PACYETHbIX LIEH Ha OCHOBHbIE BUAbI CbIPbS,
MaTepunanos, TONAMBA, SHeprum, notpebnsemble B NPON3BOACTBE

PykoBOACTBO pa3paboTKoOM Npon3BOACTBEHHbIX MPOrpaMm 1
KaJleH4apHbIX FPadnKoB BbiMyCKa NPOAYKLNN B CTPYKTYPHOM
noapasaeneHun (oTaene, Lexe) NPOMbILLIEHHOW OpraHu3aumnm, nx
KOPPEKTMPOBKOW B TEYEHME MaHNPYEMOro nepuoaa, pa3paboTKon u
BHeApPEeHNEeM HOPMATUBOB AJ151 MPOU3BOACTBEHHOMO NJIAHUPOBAHUSA



Heobxoaunmeble
yMeHus

AHann3 nokasaTtenen AeaTeslbHOCTU CTPYKTYPHbIX Moapa3aeseHnn
(oToenos, LEXOB) NPOU3BOACTBEHHOW OpraHM3aunmn, 4ENCTBYOLWMNX
MeTOo40B YyNpaBJeHNsA NpU peLleHnn Npon3BoaCTBEHHbIX 3a4a4 U
BbISIBJIEHNE BO3MOXXHOCTEWN MOBbILLEHNSA SPPEKTUBHOCTN yrpaBAeHNS,
pa3paboTKa pekomMeHaaunm No NCNosib30BaHMNIO Hay4YHO 060CHOBAHHbIX
MEeTOA0B KOMMJIEKCHOIO peLleHns 3a4a4 TaKTUYEeCKOro naaHnpoBaHnS
Nnpon3BoACTBa C NPUMEHEHNEM COBPEMEHHbIX NHPOPMALNOHHbIX
TexXHO0rnmn

Pa3paboTka c y4eToM TpeboBaHUN PbLIHOYHOW KOHBIOHKTYPbI U
COBPEMEHHbIX OOCTUXKEHUN HAayKN N TEXHUKN MEPONPUATUA NO
MOLEepHM3aLNM CUCTEM YyNpaBieHNsa NMPON3BOACTBOM B LiensX
peannsaunm cTpaTerum opraHusaymm, obecnevyeHms sPeKTUBHOCTHU
NPon3BOACTBA N NOBbILLIEHUS Ka4yeCTBa BbIMyCKaeMown npoayKumnm

PykoBoACTBO paboToi Mo 3KOHOMUYECKOMY MJIaHMPOBAHMIO
LesiTeNIbHOCTM CTPYKTYPHOro nogpasneneHus (otaena, Lexa)
NPOMbILLIEHHOW OpraHM3aLnn, HanpaBieHHOMY Ha OpraHM3aumto
pauMoHanbHbIX 6U3HEC-MPOoLEeCCOB B COOTBETCTBUM C MOTPebHOCTAMU
PbIHKA 1 BO3MOXXHOCTSAMM NOJIy4eHNs HeobXoaNMbIX PeECYpCoB,
BbISIBJIEHME 1 UCMOJIb30BaHNE pe3epBOB NPOM3BOACTBA C Liefbto
AOCTUXeHUA Hanbonbluen aphekTUBHOCTM paboTbl opraHmn3aumm

PyKoBOOCTBO NOOFOTOBKOW MPOEKTOB TEKYLLUX MIAHOB CTPYKTYPHbIX
noapa3sgeneHunn (oToesnos, LEXOB) NPOMbILLIEHHOW OpraHmM3aumnm no
BCEM BMAAM OeSATeNbHOCTU B COOTBETCTBUM C 3aKa3aMu notTpebutenen
npoaykumu, paboT (ycnyr) n 3akJl04eHHbIMU A0rOBOPaMU, a TakxXe
060CHOBaAHNIM N PaCYeTOB K HUM

Pa3paboTka NporpeccmBHbIX MAAHOBbLIX TEXHUKO-9KOHOMMNYECKUNX
HOPMaTUBOB MaTepuabHbIX N TPYAOBbIX 3aTPaT, MPOEKTOB OMTOBbLIX U
PO3HUYHbIX LeH Ha NPOaYKUWIO opraHm3aummn, Tapndos Ha paboThl
(ycnyru) c y4eToMm crnpoca un npennoXxeHus n ¢ uenbio obecneyeHuns
3anlaHNUpPoBaHHOro obbema NpmbLIIKN, COCTAaBNAEHNE HOPMATUBHbIX
KaNbKyNnsaunim NpoayKUUmM N KOHTPOJIb 3@ BHECEHUEM B HUX TEKYLLMNX
N3MEHEHNN NJIaHOBO-PaCYE€THbIX LleH Ha OCHOBHbIE BUAbI CbipbA,
MaTepuanos 1 nosydabprkaToB, NCMOJb3yEMbIX B MPON3BOACTBE,
CMETHOWN KaNbKynaumm TOBapHOM NpoayKLNn

MocTaHOBKa 3a4ay TaKTUYECKOro NJaHMpPOBaHUS N OpraHn3aunm
NpPon3BOACTBA, PELUAEMbIX C MOMOLLbIO BbIYNCINTENBLHOW TEXHUKN,
onpeneneHne BO3MOXXHOCTWN NCMOJIb30BaHNSA FOTOBbLIX MPOEKTOB,
aNrOPUTMOB N NAKeTOB NPMKAALHbIX MPOrpamMMm, NO3BOAAIOLLNX
co3faBaTb SKOHOMUYeCKN 06oCHOBaHHbIe cucTeMbl 06paboTKm NnaHOBOWN
MHpopmMayun

N3yyeHne n o6obuieHne NnepenoBoro oTe4eCTBEHHOro N 3apybe>xHOro
onbiTa B 06/1aCTN TaKTUYECKOro njaHWpPOBaHMSA NPON3BOACTBA,
pa3paboTKa NpeasioXXeHn No ero agantaunum n BHeAPEHUO

ObecneyvyeHune co3gaHnUsa KadyeCTBEHHOW HOPMaTUBHO-MeToan4Yeckom 6a3bl
NJaHNPOBAHNA N MPOBEAEHNS KOMMJIEKCHONO 9KOHOMUYECKOro aHasin3a
MPON3BOACTBEHHO-X03ANCTBEHHON AEATENIbHOCTY OpraHn3aynm n ee
CTPYKTYPHbIX nogpasneneHnin (0Toenos, LEXOB), OTCNEXNBaHME ee
cBOeBpeMeHHOro obHoBeHus

Mcnonb3oBaTb TMMNOBbIE METOAbLI U CMOCOOLI BbINOJHEHUS
npodeccnoHanbHbIX 3a4a4 B 061acTy NJaHUPOBaHWSA NPON3BOACTBA,
oLEeHNBaTb MX 3PPEKTUBHOCTb N KAa4eCTBO



Heobxoanmeble
3HaHnA

O60CHOBbLIBATb KOJIMYECTBEHHbIE N KaYeCTBeHHble TpeboBaHMs K
NPON3BOACTBEHHbLIM pecypcaM, HeEo6X0AMMbIM O1S1 peLleHuns
NOCTABJIEHHbIX MNPOMECCMOHAsbHbIX 33434, OLLEHNBATb PALMOHaNbLHOCTb
NX UCMNOJIb30BaHUSA

PaboTaTb B KONJIEKTMBE, BbICTpanBaTb 3P(PeKTUBHbIE KOMMYHUKaLUNKN C
KonneraMmnm m pykoeoactsom

MNepepnaBaTb 3HAHMA N ONbIT, KOHTPOJIMPOBATL NMPOLECCHl caMooby4veHus
N B3aMMOnoaaepXkn paboTHUKOB B chepe TEXHUKU U TEXHOJIOM A,
LLesieHanpaB/IeHHO U CUCTEMATUYECKN NOBbILLATL YPOBEHb 3HAHMUSA
paboTHMKOB

®opmumpoBaTh 6a3y AaHHbIX 1 pa3pabaTbiBaTb OPraHNU3aLMOHHO-
yrnpaBAeHYeCcKyo JOKYMeHTaLM o C UCNOb30BaHNEM COBPEMEHHbIX
TEXHOJIOrNIA 3IEKTPOHHOI0 IOKyMeHTo0bopoTa

BbibrpaTb cnocobbl opraHnsaumn NponsBoaCTBa MHHOBALMOHHOMO
NPOAYKTaA B U3MEHSIOLMNXCA (Pa3/INYHbIX) YC/I0BUAX paboyeinn cnTyaumn,
NJAHUPOBAHUSA U KOHTPOJIS peasin3aunm NpoekToB

BbINONHATL TEXHUYECKNE pacyeThl, rpaduyeckmne N Bel4UCanTeNbHble
PaboThbl, MPOBOANTL TEXHOJIOFMYECKU ayanT U 060CHOBLIBATH
npeanoXXeHns No BHeAPEHMIO pe3yibTaToB UccnenoBaHnm n paspaboTok
B MPON3BOACTBO

BbIMONHATL OLLEeHKY MPON3BOLCTBEHHO-TEXHOJIOMMYECKOro noTeHuana
WHHOBALMOHHOM opraHmMsaunnm C NCroJib3o0BaHMEM CTaHOAPTHbIX
MEeTOAUNK N aJIr OPUTMOB

OcCyLecTBAATb TEKYLNIA N NTOFOBbIN KOHTPOJIb, OLLEHKY 1 KOPPEKLUIO
NJaHOB NPON3BOACTBEHHO-X03ANCTBEHHON OEATENbHOCTN CTPYKTYPHOro
nogpasneneHns (otaena, uexa) nPOMbILLUJIEHHOW opraHn3aumnm

COBpeMeHHbIe MeTOoAdbl OpraHn3aunn HayKOeMKOro rnpomn3soancTtBa un
XapaKTepuncTmkm nepenoBbix Npon3BoaCTBEHHbLIX TEXHOI0rnmn

Tnnosble opraHmMsaunoHHbIE CpOprI n MEeTOodbl yrnpasieHUA
npomnssoaCTBOM, paunOHaJIbHbIE r'PaHUUblI X MPNMEeHEHNA

HopMaTuBHbIE NPaBOBbIE aKTbl, METOANYECKME MATEpPMabl MO BONPOCaM
opraHusauumn ynpasiaeHusa npon3soaCcTBOM, MPOU3BOACTBEHHOIO
MJIAHUPOBAHUSA 1 YNpPaBJIEHNS NMPOM3BOACTBOM, yYeTa W aHanim3a
pe3ysibTaToOB NPON3BOACTBEHHO-X03SMCTBEHHON OeATeNbHOCTH

MeToabl onpeneneHns cneymanmsaunm noapasnesieHnin opraHmsaumm n
NPOUN3BOACTBEHHbIX CBS3EN MeXAy HUMMN

MeToabl BEAEHUS NNAaHOBOM paboTbl B OpraHn3aummn, npMMmeHsieMble
hopMbl y4eTa U 0TYETHOCTU

MeToabl TEXHUKO-3KOHOMMYECKOIr0 aHaM3a nokasartenen pa60TbI
opraHmMsauunnm n ee rlon,pa3,ueneH|/||7|

Mopsanok pa3paboTKu opraHM3aLNOHHBIX CTPYKTYP OpraHu3aumu,
MOJIOXXEHWUIA 0 MoapasaeneHnsX, 4OKHOCTHBIX UHCTPYKLNIA

Mopsaok pa3paboTKn NepCcnekKTUBHbIX U FOA0BbIX N1AaHOB
NPON3BOOCTBEHHOW, XO3NCTBEHHOMN N COLMANIbHON AEATENIbHOCTU
opraHusaumnm

Mopsaok onpeneneHns cebecToMMoCcT TOBAapPHOW NpoayKumu,
pa3paboTKM HOPMaTMBOB MaTePUAsIbHbIX U TPYAOBbIX 3aTPaT, ONTOBbIX U
PO3HMYHbIX LIEeH



MNMopanok onpeneneHns 3KOHOMMNYECKon 3PPEKTUBHOCTN BHEOPEHUS
HOBOWN TEXHUKN U TEXHOJIOM MW, PaALLMOHANIN3AaTOPCKUX NPEnJIOKEHNA U
n3obpeTeHnn

OTeY4yeCcTBEHHbIN N 3apyOeXXHbI OMbIT PaLMOHAIbHOW OpPraHn3aLnn
NPON3BOACTBEHHON AEeATENIbHOCTU OpraHm3aummn B yCaoBUSX
COBPEMEHHOWN SKOHOMUKU

Lipyrue -
XapaKTeEPUCTUKN

3.1.2. TpynoBasa (pyHKUUSA

HavmMeHoBaHMe TakTn4yeckoe yrnpasneHune npoueccamm Kop A/02.6 YpoBeHb 6
opraHu3auum npon3BoacTBa (nooypoBeHb)
KBanmpunkaumm
MponcxoxpeHune OpurmnHan X 3anMcTBOBaHO
TPYyLOBON DYHKLNN U3 opurmnHana
Kon PerncrtpaynoHHbIN HOMEP
opurnHasna npogeccnoHasibHOro
CTaHOapTa
Tpynosble N3y4yeHune cylecTBylOWeENn CTPYKTYPbl yNpaBsieHUs opraHusauunen,
nencTeuns aHann3 ee 3(PPeKTUBHOCTU NPUMEHNTENbHO K PbIHOYHbLIM YC/1I0BUAM

X03AMCTBOBAHWS Ha OCHOBE ee CPAaBHEHUSA CO CTPYKTYPOW nepenoBbIxX
OpraHn3auUuii, BbiMyCKaloLWMX aHANIOrMYHY0 NpoayKLUto

Pa3paboTka npeasioXXeHuin No pauoHann3aumnm CTPyKTypbl yrnpaBaeHns
NPon3BOACTBOM B COOTBETCTBUM C LeSIAMN N CTpaTernen opraHusaynm,
OEeNCTBYOLWUX CUCTeM, POPM N METOLOB yrnpaBieHNs NPOnU3BOACTBOM,
NO COBEPLUEHCTBOBAHWUIO OPraHM3aLMOHHO-pacnopsaanTenbHoOn
OOKYMEHTaunn 1 opraHnsaumm gokymeHtoobopoTa, N0 BHEAPEHMUIO
TeXHNYeCcKux cpencts 06paboTkm MHpopMaunm, NnepcoHa bHbIX
KOMMbIOTEPOB U CeTen, aBTOMaTU3UPOBaHHbIX pabo4ynx mecTt

OpraHusaumsa Ha TaKTUYECKOM FOPU30HTE yNpaB/IeHNA MOHUTOPUHIa
NPON3BOACTBEHHbIX MpoLLEeccoB, obecrneyeHne MakCMMasibHOro
NCMOJIb30BaHNA NPON3BOACTBEHHbIX MOLLIHOCTEN, PUTMUYHOIO ”
becnepebonHOro ABM>XEHNS He3aBEPLLUEHHOr0 NPOVU3BOACTBA, CAaumn
rOTOBOW MPOAYKLWK, BbINOJHEHUA paboT (ycnyr), CKNaackmux u
MOrpy304HO-pa3rpy304HbIX Onepaumnn no yCTaHoB/IEHHbIM rpadnkam

PykoBOACTBO NpoBEAEHNEM SKOHOMUYECKUX NCCNenoBaHNM
NPON3BOACTBEHHO-X03ANCTBEHHOW AEATENIbHOCTU CTPYKTYPHOI O
noapasgeneHus (otaena, uexa) NPoOMbILLIEHHOW OpraHn3aynm B Lensax
060CHOBaHNS BHEOPEHNSA HOBbIX TEXHOJIOrMNA, CMEHbl aCCOPTMMEHTA
NPOAYKLMN C Y4€TOM KOHBIOHKTYPbI pbiHKa, pa3paboTka npennoxxeHunn
MO COBEPLLUEHCTBOBAHUIO yNpaBAeHNs opraHmsaumen n spPekTUBHOMY
BbIABJIEHMIO 1 NCMOJIb30BaHUIO NMEIOLLMXCA pecypcoB Ansa obecneyeHums
KOHKYpPEeHTOoCnocobHOCTM npon3ssoanmon npoaykuum, pabot (ycayr) n
noayyYyeHns npmbbian



ObecneyvyeHmne yyacTma paboTHNKOB CTPYKTYPHOIro nogpasaeneHuns
(oToena, uexa) NPOMbILLIEHHON OpraHn3aunn B NpoBeaeHNN
MapKeTUHIOBbIX NCCNefoBaHUN, onpeaeneHnm NepcrnekTms pasBmuTus
opraHusauumn, paspaboTke nNpeasioXXeHUn No cocTaBsaeHUto busHec-
NnJaHOB

PyKOBOACTBO aHaJIN30M BbINOJIHEHUS MPOU3BOACTBEHHOM NPOrpaMmbl Mo
obbemaM Npon3BOACTBA M KaYeCcTBY NPOAYKLINM, MPON3BOANTENBHOCTH
TpyAa, 3PPEKTUBHOCTM UCMOJIb30BAHUA OCHOBHbIX 1 0O0OPOTHbIX
CpencTB, pPUTMUYHOCTU MPON3BOACTBA, M3MEHEeHUn cebecToMMoCTH
NPOAYKLUM (B CPaBHEHUM C MPeALIEecTBYOLWNM NePUOLOM U C
YyCTaHOB/IEHHbIMU HOpMaTMBaMun), pa3paboTKa Ha OCHOBE pe3yJibTaToB
aHanM3a NpenJsIoXKeHU rno NCNosib30BaHNIO BHYTPUXO3ANCTBEHHbIX
pe3epBOB MOBbILLEHWSI 3PPEKTUBHOCTU NPON3BOACTBEHHON MPOrpamMMbl

ObecneyeHne METOANYECKOrO PYKOBOACTBA CTPYKTYPHbLIMU
nogpasaeneHnamMn (otTaoenamm, Lexamm) opraHmsanmm no NnpoBegeHunto
3KOHOMMWYECKOro aHa/M3a xo4a BbINOJIHEHUS MJIAHOBbLIX 3a4aHUNA,
BbISIBJIEHUIO U ONpeaeneHuto nyTen Ncnosib30BaHNs pe3epBoB
NpPoOn3BOACTBA

OpraHunsauma paboTbl MO NPOBEAEHNIO SKOHOMNYECKUX NCCe0BaHNN
DeATeNbHOCTUN CTPYKTYPHOro nogpasneneHns (otgena, uexa)
MPOMbILUIEHHOW OpraHn3aLnum Ha OCHOBE UCMNOJIb30BaHUA NepenoBbIX
WHPOPMALMNOHHBIX TEXHONOM MM U BbIYNCINTESIbHbLIX CPEACTB

Pa3paboTka cTpaTernm opraHmsaynm C Lesblo agantaumm ee
X035INCTBEHHOW AEeATENbHOCTU U CUCTEMbI YNpaBAEeHUSA K U3MEHSAOLMMCSA
B YCJ/IOBMAX PblHK@ BHELUHUM U BHYTPEHHUM SKOHOMUYECKNM YC/I0BUSAM,
MOAroTOBKA M COrJlaCcoOBaHMe pa3nesioB TaKTUYECKUX KOMMIEKCHbIX
NJaHOB NPOV3BOACTBEHHON, PUHAHCOBOWN N KOMMEPYECKOM
0eATeNbHOCTM OpraHn3aunm n ee CTPYKTYPHbIX Moapa3aeneHunn
(oThenos, LEexoB)

MoaroToBKa NpennoXXeHUn no KOHKPETHbLIM HanpaBEHNAM N3YYEHUNS
PbIHKa C LEefiblo onpeaeneHnsa NepcnekTuB pa3BuTmMS opraHm3saumnm,
OCYLLIeCTBJIEHNE KOOPAUHALUN NPOBEAEHNA NCCIea0BaHWUN,
HarnpaBJ/IeHHbIX Ha NOBbILLIEeHNE 3(PPEKTUBHOCTN €ro NPOnN3BoACTBEHHO-
X03NCTBEHHOW OeATeNbHOCTN

OpraHunsauma paboTbl MO NPOEKTUPOBAHUIO METOL0B BbIMOJIHEHUSA
ynpaBAeHYeCKNX NPOLLECCOB, COCTABJIEHMIO MOIOXKEHUN O CTPYKTYPHbIX
nogpasgeneHnax (otagenax, uexax) NponusBoACTBEHHON OpraHu3aumnu,
OOJIKHOCTHbIX MHCTPYKLUUI paboTHMKaM, obecrneyeHmne BHECEHUSA B HUX
Heobxo0ANMbIX N3MEHEHUN U OOMOJIHEHUI

AHann3 COCTOSIHNUA HOPMUPOBAHUS, cTerneHn 060CHOBAHHOCTU U
HaMPsXXEeHHOCTU HOPM, npoBeaeHne paboTbl MO yydLIEHUNIO NX
KayecTBa, obecnevyeHunto paBHON HANPSXXEHHOCTN HOPM Ha OJHOPOOHbIX
paboTax, BbINOJIHAEMbIX MPU OANHAKOBbLIX OPraHN3aLNOHHO-TEXHNYECKNX
yCJI0BUSAX

KoHTposb 3a cobniogeHnem B yCTaHaBMBaEMbIX HOpMax TpeboBaHum
paLVOHaNIbHON opraHmn3aumm Tpyaa npu paspaboTke TEXHONOMNYECKNX
NpoLEeCccoB (peXXnMoB NPON3BOACTBA), onpeneeHne 3KOHOMUYEeCKOoro
3heKkTa OT BHeAPEHUSA TEXHUYECKN 0OOCHOBAHHbBIX HOPM TPYAOBbIX
3aTpaT



Heobxoanmeble
YyMEHUS

Heobxoaoumble
3HaHnA

Pa3paboTka MeponpuaTUn NO CHUXXEHWUIO TPYA0EMKOCTM NPOAYKLNN,
BbISIBJIEHUIO P€3epBOB POCTa NPOU3BOANTENILHOCTM Tpyda 3a CYeT
NOBbILIEHNSA Ka4YeCTBa HOPMUPOBAHUSA, pacLLNpeHnsa cdepsbl
HOPMUPOBaHMSA Tpyaa Pabovynx-noBPEMEHLLNKOB N CNYy>XXallnx, No
yCTpPaHeHo noTepb paboyero BpeMeHn 1 yayylleHnto ero
MCNOJIb30BaHWUS, MOArOTOBKa NPenJsioXKeHnn No COBEPLUEHCTBOBAHUIO
CUCTeM onnaTbl TpyAa, MaTepMasibHOro N MOPasibHOro CTUMYJIMPOBAHMUSA
paboTHMKOB

Pa3pa60TKa dHaIMTNYECKUX MaTeEPUNaoB N COCTaBJiIeEHNE OTHETOB 10
oueHKe AeATelbHOCTU NPoOn3BOACTBEHHbLIX noupa3ueneHV||7|
opraHmsauunn, BHepgpeHme npoueanyp y4eTa BbiNMNOJIHEHWNA MJ1aHOBbLIX
3a4aHun, cmctemMaTmsayng MaTepunasoB AnAa NOoAroToBKN Pa3INYHbIX
CrnpaBoK N OTHETOB O I'IpOI/IBBO,EI,CTBeHHO-XOBFIVICTBEHHOVI DeATENIbHOCTN
opraHmsaunn, ee noupa3,u,eneHV||7|, aHaJInTn4eckasd 06p860TKa
rnokasaTesien BbIMNOJIHEHUA MNJIAHOBbIX npon3BoACTBEHHbIX 3agaHun

N3y4yeHne nepenoBOro oTe4eCTBEHHOrO U 3apybe)XHOro onbiTa B
obnacTun opraHmMsaunm, HOPMUPOBAHUS 1 oMNJaTbl Tpyda U
NCNosb30BaHMe ero B cBoen paboTe

O60CHOBbLIBATb KOJIMYECTBEHHbIE N Ka4YeCTBeHHble TpeboBaHus K
NPOVN3BOACTBEHHbLIM pecypcaM, HeobXxoAMMbIM A5 peLleHuns
NOCTABJIEHHbIX MNPOMECCMOHAsbHbIX 33434, OLLEHNBATb PALMOHaNbHOCTb
NX UCMNOJIb30BaHUSA

Pa3pabaTbiBaTb OpPraHM3aLMOHHO-TEXHNYECKYIO N OpraHM3auMOHHO-
3KOHOMUYECKYO AOKYMEHTaUUIo (rpadnkm paboT, MHCTPYKLWK, NaHbl,
CMeThbl, 610AXKEeTbl, TEXHUKO-IKOHOMUYECKME 060CHOBAHUSA, YAaCTHbIe
TeXHUYecKune 3agaHuns) N COCTaBAATb YNPaB/I€HYECKY0 OTYETHOCTb MO
yTBEPXXAEHHbIM (hopMaM

PellaTb pasiMyHble TUMbI NPAKTUYECKNX 3aa4 Mo opraHn3aumnmn
MeponpusTIA No NPOUIAKTUKE MPON3BOACTBEHHONO TPaBMaTK3Ma,
npodeccnoHanbHbix 3a60NeBaHU U NPeaoTBPaLLEHNIO
TEXHOOrMYEeCKMX HapYyLLIEHU

PacnpenenaTb N KOHTPOJIMPOBATL UCMOJIb30BaHME NMPON3BOACTBEHHO-
TEXHOJIOrMYECKNX PECYPCOB, BbIMOJIHATL PAabOT Mo NpoekTy B
COOTBETCTBUM C TPeOOBAHUAMN MO Ka4YeCTBY HOBOIro NPOAYKTa

OCyLWwecTBAATb TEKYLLNA N NTOFOBbIN KOHTPOJIb, OLLEHKY N KOPPEKLINIO
MeponpuaATNn No COBAIAEHMNIO SKOJIOrMYECKON N MOXKaPHON
6e3onacHOCTK, YC/I0BMIW OXpPaHbl Tpyda n obecnevyeHnsa 6e3onacHoOCTU
XXN3HeOeATeIbHOCTM Ha MPon3BoACTBE

BbINONHATL TEXHMYECKUE pacyeThl, rpatnyeckmne 1 BolHUCaMTE N bHbIe
paboTbl Npy hopMMPOBAHMN OPraHMN3aLMOHHO-3KOHOMUYECKNX pa3aesioB
TEXHNYECKOW AOKYMEHTaUUN A1 OCBOEHUS TEXHOJIOMNYECKNX
NpPOLLEeCcCcoB, MNOAFOTOBKM NPON3BOACTBA U CEPUNHOIO BbiMyCKa
WHHOBALMOHHOW NPOAYKL N

Mopsanok pa3paboTku N opopMIEHUS TEXHUNYECKON AOKYMEHTaUUM n
BeAEeHNA Nesonpon3BOACTBa

CTtaHpapTbl YHUPUUMPOBAHHON CUCTEMbI OPraHn3aLNOHHO-
pacrnopsanTenbHOM AOKYMEHTAUNW, eanHan CUCTEMa TEXHOJIOM NYEeCKOoM
NOKYMeHTaLnm



MoCTaHOBNEHUS, PACNOPSIKEHUSA, NPUKa3bl, METOANYECKNE U
HOPMaTUBHbIE MaTepuasibl MO OPraHn3aLMn, HOPMUPOBAHUIO 1 oMnJlaTe
TpyAa

CTpYKTypa 1 WTaTbl OPraHn3aumm, cneunannsaumns n nepcnekTmBbl ee
pPa3BUTUS

JKOHOMMKa N OpraHmsaunsa Npon3BoACTBaA, TEXHOJIOrMYeCKMe npouecchol
N peXxumbl nMponssoancTBa

MopsAaok pa3paboTKy KasieHAapHbIX NJaHOB NEPecMoTpa HOPM U1
OPraHMN3aLMOHHO-TEXHNYECKNX MEPOMPUATUIA MO MOBbILLEHWIO
NPOV3BOANTENLHOCTI TPYAa, NIAHOB OpraHn3aLumn Tpyaa, 3a4aHuin rno
CHUXKEHWIO TPYJ0EMKOCTUN U3aes NN

TpeboBaHMSA paLMOHaNbLHOM OpraHu3aunn Tpyaa npu paspaboTke
TEeXHOJIOrMYEeCKNX NMPoLLeCcCoB (PeXXMMOB MPOon3BoACTBA)

MeToAbl aHa/IM3a COCTOAHUA HOPMUPOBAHUA TpyAa, KAa4ecTBa HOpPM,
nokasaTeJsieil No Tpyay, U3y4yeHus TPYA0BbIX MPOLLECcCoB N Hanbonee
3(p(PEKTUBHbBIX NPMEMOB 1 METOLOB TPyAa, UCMOSIb30BaHUA paboyero
BpeEMeH!

MepenoBor 0TEYECTBEHHbIN N 3apyOEeXXHbI OMbIT OpraHn3auumn
ynpaBaeHnsa Npon3Bo4CTBOM, COBEPLUEHCTBOBAHUA OpraHnu3aumnm,
HOPMMPOBaHMA N oNJaTbl TpyAa

Lipyrue -
XapaKTeEPUCTUKN

3.2. ObobwieHHana TpyaoBasa pyHKUMUA
HanmeHoBaHue CTpaTern4yeckoe ynpasJieHue rnpoueccamu Koga B YpoBeHb 7

NJIaHWPOBAHUSA N OPraHn3aLMmn NPonU3BOACTBA Ha KBannuKkauum
YPOBHE MPOMBbILLNEHHON OpraHn3auumn

MponcxoxpeHne OpurunHan X 3aMMCcTBOBaHO
0606LeHHON TpyooBOW N3 opurnHana
PYHKLUN
Kopg PernctpauymnoHHbIN
opurvHana Homep
npodgeccrnoHasbHOro
CTaHpapTa

BO3MOXHble HAMMEHOBaHNS O0/HKHOCTEN UpeKTop opraHm3auynm
OupekTop No Npon3BoACTBY
OnpekTop rno pa3BuTuUto
NaBHbLIN NHXXEHepP
NaBHbIN TexHoNor

TpeboBaHus kK Obpa3oBaTesibHble MPOrpaMMbl Bbicllero obpa3oBaHus - NporpamMmmsi
o6pa3oBaHMIO MaArncTpaTypbl WK cneunannTeTa
n obyyeHnio  [lonosiHUTENbHbIE MPOdECcCMOoHasbHbIE NPOrpaMMbl



TpeboBaHMA K [UpeKTop opraHn3aunun: Bbicliee (TEXHUYECKOE NN UHXKEHEPHO-

onbITy
nMpakTU4ecKomn
paboThbl

3KOHOMUMYeckoe) obpa3soBaHMe N CTaXk paboTbl Ha PYKOBOASALLNX
OOJDKHOCTAX B COOTBETCTBYOLWEN NPOoduato opraHnsaynum oTpacan He
MeHee Tpex net

NMaBHbIN MHXXEHEP: BbiCLLlee (TexHn4Yeckoe) obpasoBaHue n cTaxk paboThl
Mo cneymnanbHOCTN Ha PYKOBOAALWMX OO/HKHOCTAX B COOTBETCTBYIOLLEN
npodunaD opraHn3aunm oTpacan X03a1NCTBa HE MeHee Tpex neT

(NaBHbIA TEXHOJON: BbiCLLUee (TexHn4eckoe) obpasoBaHue n ctaxk paboThl
Mo CNeumanbHOCTUN Ha UHXXEHEPHO-TEXHNYECKNUX U PYKOBOASALLMNX

LLOJIDKHOCTSIX B COOTBETCTBYHOLLEN NPOdUI0 OpraHn3auum oTpacan He

Ocobeble
yC/I0BUS
nonycka K
paboTe

MeHee TpeX NeT

JononHuTeNbHbIe XapaKTepPUCTUKN

HanmeHoBaHuMe
OOKYMeHTa

OK3

EKC

OKCO

Kog HanmeHoBaHMe 6a30Bou rpynnbl, AOJKHOCTM (Npodeccun)
UM cneumanbHoOCTU

1210 PykoBoguTenn y4ypexxneHuin, opraHmsaumm u npeanpusaTnin

1312 PykoBOAUTENN MasiblX MPOMbILLUIEHHbIX OpraHmn3aunini un
npeanpuaTnmn

1237 PykoBoguTenun nogpasneneHuin (cny»x6) Hay4Ho-
TEXHWYECKOro pa3BnTus

- AvpeKkTop (reHepasbHbIN OANPEKTOopP, YNpaBaaoWwnin)
npegnpuaTms

- NaBHbIN KOHCTPYKTOP

- NaBHbIN NHXEHepP

- NaBHbIN TEXHOJOr

080500 MeHem>XMeHT

080502 DkOHOMUKa 1 yrpaBJieHMe Ha NpeanpuaTum (No oTpacssam)
080506 Jlornctuka n ynpassaeHune LensaMmm nocTaBoK

080700 bnsHec-nHpopmMaTnKa

220600 NHHOBaTUKa

220601 YnpaBsieHne NHHoOBaLMSAMN

220700 OpraHun3saumsa n ynpassieHne HayKoeMKUMn rnpon3BoaCcTBamm
220701 MeHeO)XMEHT BbICOKUX TEXHOOM NN

150000 MeTannyprusa, MalWMHOCTPOEHNE U MaTepumnanoobpaboTka
160000 ABMauMOHHaA N pakKeTHO-KOCMUYeCcKass TeXHUKa

180000 Mopckasa TexHuKa

190000 TpaHCnopTHbIE CpeacTBa

200000 MpubopocTpoeHme n oNnToTeEXHUKA

210000 2nekTpoHHaa TexHuKa, pagmoTexHuka n CBs3b

220000 ABTOMaTUHKa 1 yrnpasJseHune

230000 HpopMaTUKa N BblYNCNTESIbHAA TEXHUKA

230168 Marnctp TeXHUKN U TEXHONOrnmn



240000 XMumn4deckasa n 6moTexHo0orum

3.2.1. TpynoBas cpyHKUUA

HanmeHoBaHMe CTpaTern4yeckoe yrnpasJeHne npoueccamm Kog B/01.7 YpoBeHb 7
MJaHNPOBaHNSA NMPON3BOACTBEHHbLIX PecypcoB (nooypoBeHb)
N NPON3BOACTBEHHbIX MOLLHOCTEN KBaMdukaumm
MpoucxoxaeHwne OpuruHan X 3anmMCcTBOBaHO
TPYLOBON (DYHKLMN N3 opuUrnHana
Kog PernctpauymoHHbIN HOMep
opurvHana npogeccrnoHasbHoOro
CTaHpapTa
Tpynosble PykoBoACTBO pa3paboTKON OCHOBHbLIX MOJIOXKEHUN NMPOAYKTOBOW U
nencTeuns TEXHOJIOrMYeCcKon CcTpaTerum pa3sBnuTmna opraHmnsaumnm, onpenesneHue

OCHOBHbIX MapaMeTpoB NMPON3BOLCTBEHHO-TEXHOJIOMMYECKON Y
WHHOBALMOHHOW MNOJIMTUKKN OpraHmn3aumm C Lenbilo MUHUMN3aLUnmn
n3nep>Xek nponssoacTBa, NpuBegeHUs KavyecTsa NpPoayKUMN B
COOTBETCTBME C 3anpocamum notpeburtenen, cozgaHna oNnTUMaabHON
cuctembl obecnevyeHns CEPBUCHbLIX C1y>K6, NOBbILWIEHNSA
KOHKYPEeHTOCNoCcobHOCTU Ha ba3e ycoBepLUeHCTBOBaHNA NPOU3BOANMON
NPOAYKLUMN U OENCTBYIOLEN TEXHONOMMN NMPON3BOACTBA, CO34aHNS
MPUHLUMNMNNANBHO HOBbLIX MPOAYKTOB U MPOU3BOACTB

OpraHusaumsa paboTbl MO GOPMMPOBAHNIO MepapXmKn NMPOrHO30B
NPON3BOACTBEHHbIX MPOLLECCOB Ha CTPATErMY€CKOM N TaKTUYECKOM
FOPU30HTaX NPUHATUSA YNPaBAEHYECKNX PeLleHnin C Lenbio onpeaesieHns
noTpebHOCTEN pblHKa B HOBOW M MOOEPHU3VUPOBAaHHON NPOAYKLUNN,
noTpebHoCTen opraHm3aunm B NpOnU3BOACTBEHHbIX pecypcax 1
NPON3BOACTBEHHbBIX MOLLHOCTAX

CTpaTernyeckoe ynpasJieHne OJINTeNbHbIMU N PECYyPCOEMKNUMU
KoMMJieKkcaMmn paboT Ha OCHOBE MPOEKTHO- N NPOrPaMMHO-
OPVEHTUPOBAHHOIO MJIAHMPOBAHMNS AEATENIbHOCTY OpraHn3aLum,
6100)XKeTUPOBAHUS N MOHUTOPUHIa X043 BbIMOJIHEHUSA MPOEKTOB U
nporpamm

KNMeHTOOPUEHTUPOBAHHOE CTPaTErnyeckoe N TakKTUYeCcKoe yrnpaBJieHne
KOHUrypaunaMmn npomMblLLIEHHON MPOAYKLMN U TEXHONOr N4eCKUMN
MapLUpyTaMn ee NPon3BOACTBa B OPraHM3aL M Ha OCHOBE [0JITOCPOYHbIX
N CpeaHEeCPOYHbIX MPOrHO30B Pa3BUTUS PbIHKA

ObecneyvyeHne puTMmNYHOM paboTbl OpraHM3aunm 1 paBHOMEPHOI O
BbIMyCKa NMPOAYyKLUMW, BbINOHEHNSA PaboT B COOTBETCTBUN C
NPON3BOACTBEHHbLIMN NPOrpaMMaMin, 4OrOBOPHbIMK 0bs3aTeNnbCTBaMu,
KaneHOapHbIMU rpaukaMm n CMEHHO-CYTOYHbLIMM 3a0aHUSAMUN, MPUHATUE
Mep MO MaKCUMaJIbHOMY MUCMOJIb30BaHNIO NMPON3BOACTBEHHbIX
MOLLHOCTEeNn opraHusaynm ¢ paunoHaabHOW 3arpy3kon obopynoBaHus,
MOBbILLIEHNIO KO3(hPULMEHTA CMEHHOCTM, CO34aHNI0 YCI0BUI NS
ahbpekTmnBHOM paboThl NepcoHana



OpraHunsaumnsa paboTbl n 3¢pheKTUBHOro B3aUMO4ENCTBUSA BCEX
CTPYKTYPHbIX MOApPa3aAeNeHN, LLeX0OB N NPON3BOACTBEHHbLIX € ANHNLL
MPOMbILLUIEHHOW OpraHu3aLnmn, HarnpasJeHne Nx 0eaTesbHOCTN Ha
pa3BUTME N COBEPLLUEHCTBOBAHME NMPON3BOACTBA C Y4E€TOM COLNAJIbHbIX U
PbIHOYHbIX MPUOPUTETOB, MOBbILLEHNE IPPEKTUBHOCTN paboThbl
opraHusauum, poct obbemoB cbbiTa NpoaAyKUUN N yBenndeHne npuboinum,
KayecTBa N KOHKYPEHTOCNOCOOHOCTM NPOU3BOAMMON MPOAYKLNN, ee
COOTBETCTBME MUPOBbLIM CTaHAAPTaM B LeNsaX 3aBOeBaHUA
0TEeYeCTBEHHOro 1 3apybe)xHoro pbiHKa 1 ya0BAE€TBOPEHUS
noTpebHOCTEN HaceneHns B COOTBETCTBYHOLLMX BUAAX OTEYECTBEHHOWN
npoayKLUnU

OpraHnsaumsa Npon3BoaCTBEHHO-X039NCTBEHHOW AeATENbHOCTU Ha
OCHOBE LUMPOKOIr0 NCMOJIb30BaHNSA HOBEWLLEN TEXHUKN N TEXHOIOM NN,
NPOrpeccmnBHbIX OPM ynpaB/ieHUs U opraHn3aunm Tpyaa, Hay4yHo
060CHOBAHHbLIX HOPMAaTUBOB MaTepUabHbIX, PUHAHCOBLIX N TPYAOBbIX
3aTpaT, NU3YYEHNS KOHBIOHKTYpPbl PbiIHKa 1 NepenoBoro onbiTa
(oTevyecTBEHHOro 1 3apybe)xHOro) B LesigX BCEMEPHOro MOBbILLIEHUS
TEXHNYECKOro YPOBHSA N Ka4yecTBa NpoaykKuum (ycnyr), SKOHOMUYECKON
3P PEKTUBHOCTN NPON3BOACTBA, PAaLMOHAIbHOIO UCMOJIb30BaAHUSA
MPON3BOACTBEHHbLIX Pe3epPBOB N SKOHOMHOI0 PacX040BaHNS BCEX BUOOB
pecypcos

ObecnevyeHne opraHm3aunm KBannpuumMpoBaHHbIMK KagpaMmu,
pauMoHaNbHOEe NCNOJIb30BaHNE N Pa3BUTME NX NPOdecCnoHasnbHbIX
3HaHUIM 1 ONbiTa, co3gaHne 6e3onacHbIX 1 61aroNPUATHBLIX A8 XKU3HN U
3[0POBbS YCI0BUI Tpyaa, cobnogeHne TpeboBaHU 3aKoHOAATENbCTBA
06 oxpaHe okpy>xatoLien cpenbl

ObecneyeHne NpPaBUIbLHOIO COYETAHNA SIKOHOMUYECKNX U
aAMUWHUCTPATUBHbLIX METOL0B PYKOBOACTBA, €AMHOHAYa ns U
KOJIIErnanbHOCTN B 06CY>XAEHUM N PELLUEHMN BOMPOCOB, MaTepUasbHbIX
N MOpPaJibHbIX CTUMYJIOB NOBbILLEHNSA 3PEKTUBHOCTM NMPON3BOACTBA,
NPUMEHEeHMe NMpUHUKNa MaTepmasbHON 3aMHTEPECOBAHHOCTY U
OTBETCTBEHHOCTN Ka)KAoro paboTHUKa 3a HAMBUAYAIbHbIE pe3ybTaThbl
paboThbl, @ Tak>XXe BCEro KOJIIEKTUBA

PykoBOACTBO noAaBeneHNeM UToros paboThbl U OLEHKON [eATEeNbHOCTH
noapasaesieHnii opraHn3anmnm No BbIMOJHEHNIO MPON3BOACTBEHHbIX
NpPOrpamMMm BbiMyCKa NPOAYKLNMK, PErYASPHbIA KOHTPOJIb 33 XO040M
NPOW3BOACTBA U APYrNX BUAOB OCHOBHOW AesATe/IbHOCTW OpraHm3aumnm,
NPUHSATME Mep Mo NpeaynpeXxaeHnio U yCTpaHeHUto NpobaeMHbIx
CUTYauUNn B MPON3BOACTBEHHbIX MpoLeccax

N3y4yeHne nepenoBOro oTe4ecTBEHHOrO U 3apybe)XHOro onbiTa B
0651acTN CTpaTErMYeckoro N TaKTUYECKOro NJIaHUPOBaAHUSA U
opraHmsaummn Npon3BoACcTBa, y4acTue B paspaboTke 1 peannsaumnm
MeponpusTUIA NO COBEPLLUEHCTBOBAHMIO MPON3BOACTBEHHOIO
NJIAHNPOBAHUS, BHEAPEHUIO TEXHUYECKUX N MPOrPaMMHbIX CPeacTB
yrnpaBneHus Npon3BoaCcTBOM



Heobxoaumble WMcnonb3oBaTh 3aKOHbl €CTECTBEHHO-HAYYHbIX AUCLIUMINH B

yMeHus npodeccnoHanbHON AEATENbHOCTM U NPUMEHATb MaTeMaTUYECKUNIA
annapaT, MeTolbl ONTUMU3ALNN, TEOPUN BEPOSITHOCTEN,
MAaTEMATUYECKON CTAaTUCTUKKN, CACTEMHOIO aHan3a Ans NPUHATUS
peleHnin B 061aCTN CTPATEMMYECKOro N TaKTUYECKOro NAaHUPOBaHNSA 1
opraHm3aumu Npon3BoACTBa

MpoBOANTb KOMIMJIEKCHOE M3yYeHne OTPAC/IeEBOro pPbiHKa NPOMbILLIEHHOW
npoayKuuu, notpebutenen ToBapos, NOCTABLIMKOB CbiPbs, MaTEPNASIOB
N KOMMEKTYIOWMNX, KOHKYPUPYIOLWNX OpraHn3aumnii-nponssognTenei
NPOAYKTOB-3aMEHUTENEN, OLLEHMBATb YPOBEHb KOHKYPEHTHOI 60pbObI,
COCTaBNATb 0630pbl KOHBIOHKTYPbI PbIHKA

Pa3pabaTbiBaTb MeTOAbl U MOAENN CO3[aHNSA CUCTEMbI YIPaBieHns
npoueccamMun NMaaHMpPoBaHNSA NPON3BOACTBEHHbIX PECYPCOB U
NPON3BOACTBEHHbIX MOLLHOCTEN NPOMbILLJIEHHON OpraHM3aLnm

Heobxoaumble MeTO40M0rMYECKNE OCHOBbLI MPOBEAEHUS NOTNCTUKOOPUEHTUPOBAHHOIO
3HaHUA aHaJIn3a CUCTEMbI N cpelibl ee PYHKLMOHMPOBAHNS
BasoBble nageun, nogxoabl, MeToAbl U pe3ysbTaTbl NPUKIAAHON

CTATUCTUKW, SKCMNEPTHLIX OLLEHOK, TEOPUMN NPUHATUSA PELLEHMNIA U
3KOHOMMKO-MaTEMATUYECKOro MO IMPOBaHNSA

MeToabl MOAESIMPOBAHNA TEXHOIOr NI obecrnevyeHns KayecTBa, METObl
KNaccugukaumm, MeToabl NPUHSATUS PeLleHnn B yCI0BUAX
HeonpeneneHHOCTU U PUCKA

Opyrue -
XapPaKTEPUCTUKN

3.2.2. TpynoBasa (pyHKUUSA

HanmeHoBaHue CTpaTern4eckoe ynpasJieHue rnpoueccamu Kon B/02.7 YpoBeHb 7
OpraHn3ayNOHHON N TEXHOOrNYECKOWN (noaypoBeHb)
MoOepHM3auum Npom3BoacTBa KBanmpukaummn

MpoucxoxaeHwune OpurunHan X 3aMMCTBOBaHO

TPYLOBON DYHKLNN N3 opurnHana

Kon PerncrtpaynoHHbIN HOMEP
opurnHana npogeccrnoHasbHOro
CTaHgapTa
Tpynosble PykoBoACTBO pa3paboTKom CTpaTernyeckmnx n TakTU4eCcKnx
nencrens MepOonpuATUIA N0 PEKOHCTPYKLMN U MOOEPHM3ALMN OpraHn3aumnu,

npenoTBpPaLLEHNIO BPeaHOro BO34eNCTBUA NPONU3BOACTBA Ha
oKpYy>xatoLlyto cpeny, 6epexHoMy UCMOIb30BaHNIO MPUPOLAHbLIX
pecypcoB, co3gaHunto 6e3onacHbIX yCI0BUIA TPpyAa U MNOBbILLEHUIO
TEeXHNYECKOW KyJIbTYpbl MPON3BOACTBA B COOTBETCTBUU C
yTBEPXAEHHbIMU BU3HEC-NJITaHaMM NMPOMBbILLINIEHHOW OpraHn3aLum Ha
JIONITOCPOYHYIO U CPEeIHECPOYHYIO NepPCneKTMBY



OpraHusaums paboTbl N0 yy4LLEHNIO aCCOPTUMEHTA N KayecTBa,
COBEPLUEHCTBOBAHMIO 1 0OHOBJIEHMIO BbIMYCKAEMOM MPOAYKLNN,
BbINOJIHAEMbIX PaboT (ycnyr), TEXHUKN U TEXHOJIOM K, NO
NPOEKTMPOBAHMNIO N BHEAPEHMIO B MPON3BOACTBO
BbICOKOMNPON3BOANTENbHOIO 060pynoBaHMs, pa3paboTke HOPMATUBOB
TPYOOEMKOCTU N3OenNnn n HoOpM pacxofa MaTepnasnoB Ha UX
N3roTOBJIEHNE, NOC/TIef0BaTEIbHOMY OCYLLECTBJIEHUIO PEXMMA SKOHOMUN
N COKPALLEHUNIO N3OEPIKEK

CoBepLUeHCTBOBaHME OpraHn3aLmnm Npon3BoacTBa, Tpyaa W ynpaBaeHus
Ha OCHOBE BHEAPEHUS HOBENLLINX TEXHUYECKUX U
TEe/IEKOMMYHUKALIMOHHbBIX CPeACTB BbIMOJIHEHUA MHXKEHEPHbIX U
yrnpaBneH4yeckux paboT, No YCKOPEHMIO OCBOEHUS B MPOM3BOACTBE
NPOrpPecCUBHbIX TEXHOJIOMMYECKMX NMPOLECCOoB, HOBENLUUX MaTepPUasos,
LLUINWPOKOMY BHEZIPEHUNIO HAYYHO-TEXHUYECKNX AOCTUXKEHUN

3aK/t04YeHMe C Hay4YHO-UCCe0BaTeNIbCKUMM, NPOEKTHLIMMN
(KOHCTPYKTOPCKUMU U TEXHOOMMYECKUMN) OPraHn3aLmnsamm,
obpa3zoBaTeNbHbIMU OPraHn3aLMsMn BbiclLlero obpa3oBaHNsa 1OrOBOPOB
Ha pa3paboTKy HOBOM TEXHUKM U TEXHOJIOMUM NMPON3BOACTBA, MPOEKTOB
PEKOHCTPYKLMW OpraHn3aummn, ee rnoapasneneHnin, obHoBIeHNs n
MoAepHM3aLum obopynoBaHUSA, KOMMAEKCHOW MeXaHU3auum n
aBTOMaTM3aLUMN NPOM3BOACTBEHHbIX MPOLIECCOB, aBTOMAaTU3NPOBAHHbIX
CUCTEM yNpaBJIEHUS NPOM3BOACTBOM, OCYLLIECTBNEHNE KOHTPOSA 33 UX
pa3paboTKol, opraHmM3aums pacCMOTPEHNS N BHEAPEHMNS MPOEKTOB
TEXHNYECKOro MepeBoopyKeHus, pa3paboTaHHbIX CTOPOHHUMU
opraHm3aumsMmn, CocTaBJieHNE 3a8BOK Ha npuobpeTeHne obopynoBaHms
Ha YCNIOBUAX JIN3UHra

PykoBoAcTBO paboTon No opraHmM3aLmnm n NaaHNPOBKE HOBLIX LLEXOB U
y4acTKOB, UX Creumanmsaummn, 0CBOEHMNIO HOBOM TEXHUKUN, HOBbIX
BbICOKOMPON3BOANTENbHbIX TEXHOIOM MYECKNX MPOLLECCOB, BbIMOJIHEHUIO
pac4yeToOB NMPOV3BOACTBEHHbLIX MOLLHOCTEN N 3arpy3kn obopynoBaHus,
MOBbILLIEHMNIO TEXHNYECKOro YPOBHS MPON3BOACTBA U KO3 PULUMEHTa
cMeHHOoCTU paboTbl 060opynoBaHNSA, COCTAB/IEHNIO U MEPECMOTPY
TEXHNYECKUX yCoBUM n TpeboBaHni, NpeabaBaseMbiX K Cbipblo,
OCHOBHbIM 1 BCMOMOraTe/lbHbIM MaTepuasnaMm, nonypabpukaTam,
pa3paboTke n BHEAPEHUIO MPOrpPeCcCUBHbLIX HOPM TPYLOBbIX 3aTpaT,
pacxofa TEXHOJIOrMYECKOro TOMJINBA U SN1EKTPOIHEPT NN, ChIPbS 1
MaTepuasios, MEPONPUATUIA MO NPeayrnpeXxaeHnto n yctpaHeHuto bpaka,
CHM>KEHNIO MaTepPNasoeMKOCTU NMPOAYKLNN N TPYAOEMKOCTU ee
NPOM3BOACTBA

PykoBoACTBO pa3paboTKON NPOEKTOB PEKOHCTPYKLMN OpraHu3auun,
MepOonpUATUN MO COKPaLLEHNIO CPOKOB OCBOEHUSA HOBOWN TEXHUKU U
TEXHOJI0rnmn, paumoHasibHOMY NCMOJ/Ib30BaHUIO NPON3BOACTBEHHbIX
MOLLHOCTEWN, CHUXXEHUIO SHEPro- N MaTepuasioeMKoCTU NPpon3BOACTBA,
NOBbILLIEHUIO ero 3PPeKTUBHOCTN, YJyHLLEHNIO KaYyecTBa NpoayKuun,
COBEpLUEHCTBOBAHUIO OpraHm3aunm Tpyaa

PykoBOACTBO NpoBefeHMEM UCCNefoBaTEe/IbCKNX U SKCNEePUMEHTaIbHbIX
paboT Mo 0CBOEHMIO BHOBb pa3pabaTbiBaeMbIX TEXHONOMNYECKNX
NpoLEeccoB, OpraHM3aumnsa NPOMbILLNIEHHbLIX UCMAbITaHUA HOBbIX BUO0B
MalUWH N MEXaHWU3MOB, CPeACTB MexaHu3aunm n asToMaTmnsaumnm
MpPoOn3BOACTBa, PYKOBOACTBO paboToM KOMUCCUIA MO NPpUEMKe CUCTEM
obopynoBaHUsa B aKCNyaTaL Mo



Heobxooumeble
yMeHUNS

Heobxoanmeble
3HaHUA

Opyrune
XapaKTepUCTUKn

OpraHunsaumsa obyyeHns n NoBbllEHUS KBannpukaumm pabovmx n
NHXXEHEePHO-TEXHNYECKUX paboTHMKOB 1 obecnevyeHne NOCTOAHHOIO
COBEpPLUEHCTBOBaHMSA NOAFOTOBKN NepcoHana

PewaTb 3aga4um noBbileHUS SPPEKTUBHOCTM MPOLLECCOB
OpraHnU3aLMNOHHON N TEXHOJIOMMYECKOW MOAEepHM3aLMM NPonN3BoaCTBa B
MPOMbILLUIEHHOW OpraHn3aLnum C NCNosib30BaHMEM COBPEMEHHbIX
MHPOPMALNOHHbBIX CUCTEM, MO3BONSAIOLWNX YNPABIATb XXN3HEHHbIM
LWUKJIOM MPOAYKL NN

Ncrnonb3oBaTb coBpeMeHHble NpUnHUnnbl U CNCTEMbI MeéHeOXXMeHTa
Ka4yecCcTBa, YMeTb OpPraHnM30BbiBaTb N BHEAPATb X Ha HAYKOEMKUX
nponm3ssoacCTBax

Ncnonb3oBaTb cnocobbl opraHM3aunm MeTposiornyeckoro obecnevyerHus
TEXHOJIOTMYECKNX MPOLLECCOB NPON3BOACTBA, peasm30BbiBaTb TUMOBLIE
MEeTOAbl KOHTPOJIS KA4YeCTBa BbiMyCKaeMOW BbICOKOTEXHOJIOMNYHOM
NPOMbILLIIEHHON NPOAYKLUW, OCYLLECTBASTb NpoLeaypbl NpoBeaeHus
CepTUPUNKALMOHHBIX N MPUEMO-CAATOYHbIX NCMbITAHWUNA

MpPUHUMNBLI N OCHOBHbIE MOJIOXXEHNA TEOPUN peLleHNa HeCTaHOaPTHbIX
3aAay, 3aKOHbI 3BOJTIOLUUN CNOXKHbLIX CUCTEM, NPUHLNMbI
PYHKLMOHaNIbHOI0O MOAeIMPOBaHNA TEXHNYECKUX CUCTEM N TUMNOBbIe
MeTOoAbl X COBEPLUEHCTBOBaHUNA

OpraHusaumoHHble TEXHOJIOT N MPOEKTUPOBAHNSA NPON3BOACTBEHHbIX
CUCTEM, HOpMaTUBHOM 6a3bl NPOEKTUPOBAHUS

TexHoNnormm aBToMaTU3NPOBAHHOIO yrpaBJ/ieHNs obbekTamm un
nponmssoacCctTBaMn, OCHOBblI KOMMbIOTEPN3NPOBAHHOIO ynpaBieHns
TeXHOJIOrn4eCKnm o6opyu03aHV|eM, TeXHoONIOrMnNM oNarHOoCTuKKM, nNycko-
HanagKM N NCMbITaHNN nponm3BoaACTBEHHbLIX CUCTEM, NEPCNEKTUBLI
pPa3BnTUA NMPOMbILLNIEHHBLIX TexXHOoA0rnmn

Knaccuukaumsa n oCHOBHbIE MeTOo4bl MOLEeNNPOBaHUA bunsHec-
npoueccoB B UHTENPUpPOBaHHbIX HAY4YHO-MPOU3BOOCTBEHHbIX CTPYKTYpPaX

MprHUMNbLI U NOPAAOK OpraHM3auny NPoLEeccoB CEPBUCHOTO
obcny>KmMBaHMA NPOAYKLNN HAYKOEMKOIO NMPON3BOACTBA, @ TaKXXe ero
KOMIMJIEKCHOW OLLeHKM

COBpEMeHHble Moaoesin CepBnNCHOrNo O6CJ'Iy)KI/IBaHI/IFI npooykKunnm
HayKOeMKnx npon3soncTtB

OCHOBHble coBpeMeHHbIe JTIornctn4eckmne Mmooesin Koornepauunn
HayKOeMKNnx rnpomn3BoacTB U yrpasiaeHnd uenaMmm noCtaBoK

3.2.3. TpynoBasa cpyHKUUA

HanmeHoBaHMe CTpaTern4yeckoe yrnpasJieHne npoueccamm Kog B/03.7 YpoBeHb 7
KOHCTPYKTOPCKON, TEXHOJIOMNYECKOWN U (nooypoBeHb)
OpraHM3aunMoHHOW MOArOTOBKMU KBanngukaumu
npon3BoacCcTBa

MpouncxoxaeHue OpurunHan X 3auMCcTBOBaHO

TPYAOBON PYHKLIMN N3 opurnHana



Tpynosble
nencTeus

Kon PerncrtpaynoHHbIN HOMEP
opurnHana npodeccnoHabLHOro
CTaHpapTa

OnpefeneHne TEXHUYECKOW NOMNTUKM N HanpaB/ieHNIA TEXHNYECKOro
Pa3sBUTUS OpraHM3aLmn B YCIOBUSX PbIHOYHOM SKOHOMUKMN, MyTeNn
PEKOHCTPYKLMN N TEXHNYECKOTO MEPEBOOPYKEHUA AENCTBYIOLLENO
NPOW3BOACTBA, YPOBHS Cneumnanmsaumum n ansepcmpunkaummn
NPOW3BOACTBA Ha NEPCNEKTMBY, OpraHn3aLns U NaaHMpoBaHme
MeponpusaTuiA No pa3paboTke, 0CBOEHMIO U BHEAPEHUIO B MPOM3BOACTBO
3KOHOMUYECKUN 3DEKTUBHbBIX HOBbIX U34ENNIA 3a4aHHOM0 YPOBHS
KayecTBa Npu yCTaHOBJIEHHbIX CPOKaxX, 06beMax BbiNycka W 3aTpaTax

MNpoBeneHne Ha ypoBHE NPOMbILLJIEHHOW OpraHM3aUnmn CTpaTer n4eckmnx
MeponpusaTUiA, HanpaB/ieHHbIX Ha obecnevyeHne TEXHOIOMMYHOCTH
KOHCTPYKLWK n3aenunin, 3peheKTMBHOE 0CBOEHNE TEXHOIOMNYECKUX
MNPOLIECCOB U CPEACTB TEXHONOMMYECKOr0 OCHALLEHUS

YnpaBsieHne npoueccamm opraHn3aLUMoHHOM NoAroTOBKW NPON3BOACTBA
B MPOMBbILLJIEHHON OpraHn3auUnm, oCyLLeCTB/IEHNE KOMIMbIOTEPHOr 0
MOJesIMPoBaHNS NPOLECCOB Nepexoaa Ha BbiMyCK HOBOIro U3enns,
npoBeneHne opraHn3aLMOHHO-MAHOBbLIX PACYeTOB LMKII0B, BEMYUHbI
napTuun, 3a4en0B 1 ApPYrux nokasaTenemn c uenbo cobnogeHns
NPUHLMMOB creunanusaumnm, napajnesibHoCTU, HENPEPLIBHOCTH,
NPOMNOPLNOHANBLHOCTU, MPSAMOTOYHOCTN, AaBTOMATUYHOCTU U
PUTMUYHOCTU

PyKoBOACTBO KOMMJIEKCOM PaboT Mo KOHCTPYKTOPCKOM,
TEXHOJIOrMYEeCKON N OpraHmn3aLMOHHON NOArOTOBKE NPOM3BOACTBA Ha
YPOBHE NPOMBbILLIEHHOM OpraHn3aumn, KoopanHaumsa 1 HanpasaeHne
COBMeCTHON feATesibHOCTM paboTHUKOB, cornacosaHmne Hanbonee
CNNOXKHbIX BOMPOCOB, OTHOCALLMXCA K NOAFOTOBKE MPOU3BOACTBA, C
ApyrumMm nogpasneneHmnaMm opraHnsaumnm, NpoeKTHbIMU,
nccnefoBaTesIbCKUMU OpPraHmM3aumnsamm, NnpeacTaBuTens iMm 3aKa34nkos

ObecneyvyeHne Heob6xoQMMOro ypoBHS NOArOTOBKM NPOM3BOACTBA U €ro
MOCTOSIHHbIN POCT, MOBbILLIeHNe 3PPEKTUBHOCTN NPON3BOACTBA U
NpPoOn3BOANTENBLHOCTN TPyAda, COKPALLEHME N3Oep)KekK (MaTepuanbHbIX,
(PUHAHCOBbLIX, TPYAOBbIX), paLlMOHAaIbHOE NCMOJIb30BaHMe
NPON3BOACTBEHHbIX PECYPCOB, BbICOKOE Ka4yeCcTBO 1
KOHKYPEeHTOCMoCOOHOCTb NMPOon3BOANMON NpoayKunu, paboT nnun ycnyr,
COOTBETCTBME BbIMYyCKAEMbIX N3OENNA AENCTBYIOLWMNM FrOCYy4apCTBEHHbBIM
CTaHAapTaM, TEXHUYECKUM YCNOBUAM N TpeboBaHNAM TEXHNYECKON
3CTETUKUN, @ TaKXXe X HAEXXHOCTb U 00JIrTOBEYHOCTb

OpraHunsaumns pa3paboTku 1 BHeAPEeHUs B MPON3BOACTBO
NPOrpPeCcCcUBHbIX, SKOHOMUYECKN 060CHOBAHHBLIX, pecypcocbeperatoLmx
TEXHOJIOrMYeCKNX NMpoLLeccoB, obecrneymBatoLX BbICOKUN YPOBEHb
TEeXHOJIOrMYeCKoM NoAroTOBKM NPON3BOACTBA, MPONU3BOANTENIbHOCTY
TpyAa, KayecTBa BbiMYyCKAEMOW NMPOMbILLJIEHHON NMPOAYKLUN Ha YPOBHE
JIYHLWMX OTEYECTBEHHbIX 1 3apybe)xHbix 06pa3LIoB



Heobxoanmeble
YMEHUSA

Heobxoaunmeble
3HaHUA

Apyruve
XapaKTEPUCTUKN

KOHTpPO/1b BbIMOJIHEHNS MEPCNEKTUBHbIX N TEKYLLMX NIaHOB
KOHCTPYKTOPCKOW, TEXHONOMMYECKON N OpraHn3aLMoOHHOW NOArOTOBKN
nponssoacTBa, obecneyeHme CcTpororo cobnoneHns yCTaHOBIEHHbIX
TEXHOI0MMYEeCKUX NPOLLECCOB, BbIIB/IEHNE HAaPYLUEHUA TEXHOJI0MNYECKOWN
ANCUNNANHBI 1 NPOBAEMHbIX CUTYaUWn OpraHn3aLnoHHO-
yrNpaB/IEHYECKOr0o XapakTepa, NpUHATUE Mep MO UX YrpexaarLlemy
yCTpPaHeHM o

AHanun3 nokasaTesien SKOHOMUYECKON 3PHPEKTUBHOCTM NPOEKTHbIX
peLlleHni, BbliBJIEHNE pe3epBOB MNOBbILEHNA YPOBHSA TEXHOIOMMYECKOoMN
NOArOTOBKWN U TEXHNYECKOIr0 NEPEBOOPYXKEHNS NMPON3BOACTBA,
COKpaLLeHNs pacxonoB CbipbdA, MaTepunasos, 3aTpaT Tpyaa, yaydweHus
KayecTBa npoaykuuu, paboT (ycnyr) n pocta Npom3BOANTENLHOCTM
TpyAa

MoarotoBka n 060CHOBaHME pPaLMOHAIN3aTOPCKMX NPEenoKEHNN Mo
peannsaynm TeXHOIOMMYeCKUX NPoLeCCHbIX MHHOBAL WA, HarnpaBJ/ieHHbIX
Ha CBOEBPEMEHHYIO U Ka4eCTBEHHYIO NOArOTOBKY MPOU3BOACTBA,
TEeXHUYECKY0 3KCnyaTaunto, peMOHT 1 MogepHu3aumio obopynoBaHus,
DOCTVKEeHNe BbICOKOro KavyecTBa NpoaykKuum B npouecce ee pas3paboTku
N NPon3BoACTBa

Pa3zpabaTbiBaTb U NPUMEHATb Ha NPaKTUKe MOAENN YrpaB/eHNS
NPOM3BOACTBEHHLIMU pecypCcamMmm 1 IOFNCTUYECKMMU LeNoYKamum

Pa3pabaTbiBaTb 3KOHOMUKO-MaTeMaTUYeCKNE U KOMMbIOTEPHbIE MOAEeNN
NPON3BOACTBEHHO-KOMMEPYECKNX MPOLECCOB XU3HEHHOIO LKA
HayKOEeMKOW NpoayKumun

OpraHun3oBbIBaTb NPOEKTHY paboTy B opraHu3saumn, paspabatbeiBaTb U
KOHTPOJINPOBaTb PECYPCHO-BPEMEHHbIE NPOEKTHbIE NOKa3aTesNun

MPUHUUNBI U MeTOoAbl MOCTPOEHNA CUCTEMbI U MIHCTPYMEHTbI YNpPaBJ/IEHUS
NPON3BOACTBOM C MOMOLLbIO COBPEMEHHOWN JIOrNCTUKU

OCHOBbI MIAHNPOBAHUA XXU3HEHHOT O LINKAa MHHOBALMOHHOM
MaLUNHOCTPOUTENIbHOMN NPOAYKL MU

OCHOBbI COBPEMEHHOI0 MaTepuaibHOro NPon3BoACTBaA

MeToAbl OLLEHKM Ka4eCTBa U KOHKYPEHTOCMOCOOHOCTN HayKOEMKOM
NpPoOAYKL MU

3.2.4. TpynoBas cpyHKUUA

HanmeHoBaHMe CTpaTern4yeckoe yrnpasJieHne npoueccamm Kog B/04.7 YpoBeHb 7
TeXHNYeCcKoro ob6cny>xmBaHus u (nooypoBeHb)
MaTepuasibHO-TeXHN4Yeckoro obecnevyeHus KBanngukaumu
npon3BoacCcTBa

MpouncxoxaeHue OpurunHan X 3auMCcTBOBaHO

TPYAOBON PYHKLIMN N3 opurnHana

Kon PerncrtpauymoHHbIN HOMep
opurmnHana npogeccnoHasbHOro
CTaHgapTa



Tpynosble
nencTBeus

MpoBeaeHmne Ha yPOBHE MPOMbILLJIEHHOW OpPraHM3aunmn cTpaTernyeckmnx
NJIAHOBbLIX MEPONPUATUIA NO NoAAEPKaHUIO B paboyeM CcoCToAHUN
obopynoBaHus, 6e3aBapnnHON N SIHEPTrOdIPPEKTUBHON IKCNyaTaummn
MeXaHN3MOB 1 arperaTtoB, CBOEBpeMeHHOMY obecnevyeHutio npeameTamm
TpyAda, NHCTPYMEHTaMn U NpUCrnocobneHnsmm, CBOEBPEMEHHON
MOLEepHM3aLnmM NMPON3BOACTBEHHON MHPPACTPYKTYpPbI

Pa3paboTka cTpaTernm TeXHN4eckoro obcy>xmBaHms, Ka4eCTBEHHOI O
PEMOHTa N MoaepHu3aumm obopyaoBaHMs, opraHnu3aumns
CTpaTern4yeckmx MeponpuaTmUn Mo NOBbILLEHUIO ero HALEXXHOCTU 1
OONrOBEYHOCTU, TEXHNYECKUA HaA30p 3a COCTOSAHNEM, COAEPKAaHNEM,
PEMOHTOM 3[aHNN N COOPYXeHUNn, obecnevyeHne paumoHaabLHOro
NCMO/Ib30BaHNA MaTEPUAIOB Ha BbIMOJIHEHME PEMOHTHbLIX paboT

OpraHusaumsa paboT no npmemMkKe n ycTaHoBKe HOBOro obopyaoBaHus,
aTTecTaumu n paunoHanmsaumm paboymx MecT, MOOEPHM3ALMN N 3aMeHe
Mano3dekTUBHOro o6opynoBaHNS BbICOKONPOU3BOANTESbHbBIM,
BHEAPEHMNIO CPEeACTB MeXaHU3aLUMKN TAXKENbIX PYYHbIX U TPYOOEMKUX
paboT

Pa3paboTka 1 aHan3 paLnoHaIN3aTOPCKUX NPensioKeHNn rno
COBEPLUEHCTBOBAHUIO MPOLLECCOB TEXHNYECKOrO 06CNyXNBAHUSA
Npon3BOACTBa, 0OOCHOBAHME TEXHONOM MYECKMNX N OPraHn3aLMOHHbIX
WHHOBALINIA 1 OCYLLLEeCTBIEHNE MePONPUSATUIA NO BHEAPEHMIO
NPOrpecCuUBHbIX METOA0B PEMOHTA M BOCCTAHOBJIEHUS Y3J10B U AeTanen
MEeXaHW3MOB, MO YBEJINYEHNIO CPOKOB Cy>XObl 060pya0BaHNS,
COKpaLLEHUNIO €ero NPoCTOEB U NMOBbLILLIEHNIO CMEHHOCTU, MO
npeaynpeXxaeHuio aBapuin N Npon3BoACTBEHHOr0 TPABMATU3MA,
CHUXKEHUIO TPYAOEMKOCTUN 1 cebeCcTOMMOCTM PEMOHTA, YYyULLEHNIO ero
KayecTBa

KOHTpOoNb MaTepurasbHO-TEXHUYECKOro obecnevyeHns NPon3BOACTBEHHOM
NPOrpaMmbl, PEMOHTHO-3KCMJTyaTalUNOHHbIX HY>K NPOMbILLIEHHO
opraHM3aLUnn, a Tak>Xxe Co34aHna Heo6X0ANUMbIX MPON3BOACTBEHHbIX
3arMnacoB Ha OCHOBe onpeaeneHns NoTPebHOCTN B MaTepuasbHbIX
pecypcax (cbipbe, MaTepuanax, nonydabpukaTtax, obopyaoBaHMN,
KOMMEKTYIOLWNX N30enmax, TONJnBe, SHEPrumn) ¢ NCNoJsib30BaHNEM
NPOrpecCcuBHbLIX HOPM pacxona

OpraHun3aums NpoLeccoB 3aK/Il04YEHNS NOrOBOPOB C NOCTaBLUNKAMMU,
corslacoBaHue yCJsioBUIA U CPOKOB MOCTABOK, N3yYeHME BO3MOXXHOCTU 1
LenecoobpasHOCTN YCTAHOBIEHUS NPAMbIX A0JIFOCPOYHbIX
X03ANCTBEHHbIX CBSAA3el MO NOCTaBKaM MaTepuaibHO-TEXHUYECKNX
pecypcos

MOHNTOPUHI NOCTaBOK MaTepuasbHbIX PecypCoB B COOTBETCTBUM C
npeaycMOTPEHHbIMU B IOFOBOPaxX CPOKaMn, KOHTPOJIb UX KONIMYECTBa,
Ka4yecTBa N KOMMJEKTHOCTM U OpraHM3aumns XpaHeHnsa Ha ckiagax
OpraHm3aummn, pykoBoaCcTBO peKslaMaLlMoHHOW paboTon ¢
NnocTaBLMKaMU, MOArOTOBKA NPeTeH3Nn Npu HapyLeHumn nMn
[OroBOPHbIX 0653aTENbLCTB, COrslacoBaHMe C NOCTaBWMKaMN U3MEHEHUI
YCNOBUI 3aKJ/IIOYEHHbIX 40r0BOPOB



PYyKOBOACTBO MHHOBALMOHHBLIMY MEPOMNPUSATUSAMUN MO MOBbILLIEHWIO
3(PEKTUBHOCTU NCMONb30BAHNS MaTepPUasibHbIX PECYPCOB, CHUXKEHUIO
3aTpaT, CBSI3aHHbIX C UX TPAHCMOPTUPOBKOM N XPaHEHNEM,
MNCMOJIb30BaHMIO BTOPUYHbIX PECYPCOB 1 OTXOA0B NPON3BOACTBA,
COBEPLUEHCTBOBAHUIO CUCTEMbI KOHTPOJIS 33 UX PACXO0BaHUEM,
NCMO/Ib30BAaHNEM MECTHbIX PEeCYpPCOB, BbISIBJIEHUIO U peanm3aunm
N3IMLLHEro Cbipbs, MaTepmnanos, obopynoBaHMs 1 Apyrux BUOOB
MaTepunanbHbIX PeCypcoB

Heobxogumble Mcnonb3oBaTb MHCTPYMEHTa/IbHbIE CPeACTBa A1 pelleHmns NnpuknagHbixX

yMeHUNS NHXXEHEPHO-TEXHNYECKMNX N TEXHUKO-IKOHOMMNYECKMX 3aaau
TeXHNYeCcKoro obcny>XxmBaHus N MaTepmasbHO-TEXHNYECKOI O
obecneyeHuns nponssoacTBa

PewaTb 3ap0a4um pa3paboTKn CTPYKTYPbl N COOAEPIKAHNSA MHTEPAKTUBHbIX
3N1eKTPOHHbIX TEXHUYECKNX PYKOBOACTB

Heobxoaumble  TunoBble BApUaHTbl MOCTPOEHUS CUCTEMHOM apXUTEKTYPbl U TEXHONOM NN
3HaHUS 6a3 paHHbIX OTpacaeBbiX NHHMOPMALMOHHbLIX CUCTEM

TunoBble CXeMbl OpraHn3aumn NMHGPOPMALMOHHON Cy>XObl HAYKOEMKOW
opraHusaumm

®PYHKLUMOHANIbHOCTb COBPEMEHHbIX OTPAC/IEBbIX MH(POPMALMOHHbIX
CUCTEM YMNPABJIEHUS XXN3HEHHBIM LIMKIOM HAaYKOEMKOW MPOoAyKL MK,
yrnpaBieHns Npon3BoACTBOM U YNpaBJIeHNS opraHu3aumnen

Opyrue -
XapPaKTEPUCTUKN

3.3. O6o6weHHas TpynoBaa PyHKUUA

HanmeHoBaHune CTpaTernyeckoe yrnpaBJieHMe NpoekTaMum u Kon C YpoBeHb 7
nporpaMmamm No BHEAPEHMNIO HOBbIX METOZOB U KBaJINUKaLNM
MoJiefniei opraHn3aunm 1 NaaHNPoOBaHUA
NPOM3BOACTBA Ha YPOBHE MPOMbILLIEHHON

opraHusaumm
MpoucxoxaeHune OpurnHan X 3anmMcTBOBaHO
0606ueHHON TPy AOBON N3 opurnHana
PYyHKLNN
Kopg PerncrpauynoHHbIn
opurnHana Homep
npodgeccrnoHasbHOro
CTaHOapTa
BOo3MO)XHble HAaMMeHOBaHUA dunpeKkTop opraHusaunmn
DOJDKHOCTeN 3aBefyowmnm Hay4yHo-nccnenoBaTesibCKUM

oThesioM

BeOyLmnm Hay4HbIA COTPYLHUK
CTapwmnin Hay4YHbI COTPYAHUK
(NaBHbIN NHXXeHep NpoeKTa



TpeboBaHusA K
obpa3oBaHuio 1
obyyeHunto

TpeboBaHusA K
onbITy
npakTU4ecKomn
paboTbl

Ocobble ycnosus
Aonycka K pabote

MporpamMMbl NOArOTOBKW Hay4YHO-Negarorn4eckux Kagpos B
acnupaHType (agblOHKTYpe), NporpaMmMbl OpaNHaATYpPbl, MPOrpaMmebl
ACCUCTEHTYPbI-CTaXXUPOBKWA

O6pa3oBaTesibHbie NPOrpamMMbl BbiCLLEro obpa3oBaHUA - NPOrpamMmbl
MarucTpaTypbl WK crneymnannTeTa

[ononHuTenbHblie NpodeccnMoHaibHble NPOrpaMmmbl

Bbicliee obpa3oBaHme 1 onbIT paboTbl MO COOTBETCTBYIOLLEN
creumanbHOCTU He MeHee Tpex JIeT, HaJln4yue Hay4YHbIX TPYO0B Uin
ABTOPCKNX CBUOETENbCTB Ha n3obpeTeHuns

Mpu HaNM4YUM y4eHON CTeneHn AOKTOpa Uan KaHaugaTa Hayk - 6e3
npeabsaBneHnsa TpeboBaHn K CTa)Ky paboThl

[lONONHNTENbHbIE XapaKTEPUCTUKN

HanmeHoBaHuMe
OOKYMeHTa

OK3

EKC

OKCO

OKCBHK <5>

Kon HanmeHoBaHMe 6a30BON rpynmnbl, LO/HKHOCTU (Mpodeccnmn) nnm
cneumnanbHOCTH

1210 PykoBoauTesnn ydpexxaeHuin, opraHnsaunm n npeanpusaTtnin

1312 PykoBoAMTENN MaJiblX NPOMbILLUJIEHHbLIX OpraHn3auun n
npeanpuaTnmn

1237 PykoBoguTenu nogpasgeneHun (cny»b) Hay4yHO-TEXHNYECKOro
pa3BuUTuUA

- AnpekTop (reHepasibHbIN OUPEKTOoP, YNpaBasoLWwmmn)
npeanpuaTus

- 3asegywwmm (Hav4aabHUK) HAY4YHO-NCCNEeL0BaATEIbCKUM
oTaenom (nabopatopuen) y4pexxageHuns

- BeoyLwnin Hay4HbI COTPYOAHUK

- CTapLlunm Hay4HbIN COTPYOHUK

080500 MeHep)XMeHT

080502 OkoHOMUMKa 1 ynpasJsieHe Ha npeanpusaTum (No oTpacnam)
080506 Jlornctmka v ynpassaeHne LuensaMmm nocTaBok

080700 busHec-nHpopmMaTUKa

220600 NHHOBaTMKa

220601 YnpaBsieHMe MHHOBaAUMAMN

220700 OpraHunsaumsa n yrnpassieHne HayKoeMKUMN NPpon3BoaCTBaMun
220701 MeHeg»XMEeHT BbICOKUX TEXHONOrUi

150000 MeTannyprus, MallLMHOCTPOEHNE N MaTepunanoobpaboTka
160000 ABnaumnoHHasa N pakeTHO-KOCMUYEeCKasa TeEXHUKa

180000 Mopckasa TexHuKa

190000 TpaHcnopTHbIE CpencTBa

200000 NMpubopocTpoeHme n oNnToTeEXHUKA

210000 2neKTpoOHHasa TexHUKa, paanoTexHMUKa N CBs3b

220000 ABTOMaTUKa 1 yrnpasseHune

230000 NHopMaTUKa M BblYNCIUTENIbHAA TEXHUKA

240000 XnMunyeckasa n buotexHonormu

050000 TexHM4YecKmne HayKu



080005 3koHOMUMKa M yrnpaBsieHne HapoAHbIM X035NCTBOM
080013 3KOHOMUKO-MaTeMaTNYeCKmne MeTobl
080028 OpraHunsaumsa nponssoacTBa

3.3.1. TpynoBasa (pyHKUUSA

HanmeHoBaHuMe OpraHun3saumns nccnegosaHuinm n paspabotka Kop C/01.7 YpoBeHb 7
nepcrnekKTUBHbLIX METOL0B, MOoAeNen n (nooypoBeHb)
MeXaHN3MOB OpraHusauum n NJaHNPOBaAHMUA KBangurkKaumm
npon3BoACTBa
MponcxoxaeHue OpurunHan X 3aMMCTBOBaHO
TPYLAOBON (DYHKLUN 13 opurnHana
Kon PerncrtpaynoHHbIN HOMEP
opurnHana npoeccnoHasIbHOro
CTaHpapTa
Tpynosble Pa3paboTka OCHOBHbIX MOJIOXKEHUIN CTpaTernm pa3sBnTuUsa opraHusaumu,
nencTeuns 0b0CHOBaHMe cTpaTernyecknx peLleHnn no CoOBepLIeHCTBOBaHMIO

NPOLIECCOB CTPATErM4eckoro N TaKTUYECKOro NJIaHNPoOBaHUA U
opraHu3aummn nNpon3BoaCcTBa

PykoBoOCTBO Hay4YHOW pa3paboTKOM MepcneKTUBHbIX HanpaBaeHNN
COBEpLUEHCTBOBAHUA METOLOB, MoAesien U MeXaHU3MOB
CTpaTern4eckoro n TaKkTUYeCKoro rnJaHUpoBaHUA N opraHn3saummn
npon3soacTBa

dopmumpoBaHme n 060CHOBaHME Liesien U 3a4a4 UCCNenoBaHNN U
NPOEKTHbIX Pa3paboTok, N3biCKAaTENbCKUX PaboT, onpeaeneHune
3HaYeHUA N HeobXoAMMOCTU UX NPOBEeAEHUS, NYTEeN N METON0B UX
pelleHns

OpraHusauuns paboThl NCCNenoBaTENbCKUX KOIJIEKTUBOB MO U3YYEHUIO
npo6siemM NoBbilLEHWS 3PPHEKTUBHOCTU MPOLLECCOB CTPATErMYECKOro u
TAaKTUYECKOro NJIaHMPOBaHUS N OpraHu3aLmm NpoM3BoACTBa

PaccMoTpeHne 1 HanncaHue oT3bIBOB W 3aK/II0YEHUIA HA MHHOBALMOHHbIE
npensioXXeHns B 061acTu NoBbILLEHWS 3PHEKTUBHOCTU MPOLLECCOB
CTpaTern4yeckoro n TaKTUYECKOro NJIaHUPOBaHUS N OpraHu3aumm
NpPoOn3BOACTBaA

KoopaunHauna oeatesbHOCTU NOOYNUHEHHbIX CTPYKTYPHbIX
noapa3saeneHunn, obecnevyeHne NCNObL30BaHUA B UX AE€ATENbHOCTU
DOCTVXKEHUN 0TeYECTBEHHON 1N 3apyDBeXXHOM HayKnN N TEXHUKMU,
MaTEHTHbIX N HAY4YHO-NH(OPMaALMOHHbBIX MaTepnasios, BblHNCANTENLHON
N OPraHM3auMoOHHON TEXHUKWN U MPOrpPecCcnBHbIX METOLOB BbIMOJIHEHUSA
paboT

PasBUTUE TBOPYECKOWN MHULIMATMBLI PabOTHUKOB, PyKOBOACTBO paboTon
MO PAaCCMOTPEHMUIO U BHEPEHUIO PALIMOHANIN3AaTOPCKUX NPEaIOKEHNA 1
n3obpeTeHnin, opopMIEHNIO B YCTAHOBJIEHHOM MOPSAAKE 3a8BOK U APYrnx
Heob6X0AMMbIX JOKYMEHTOB Ha aBTOPCKUE CBUAETEeNbCTBA Ha
n3o06peTeHns, NAaTEHTbl U INLLEH3UN

OpraHusaums paboTbl N0 N3YYEHUIO U BHEAPEHUNIO HAYYHO-TEXHUYECKNX
NOCTVXKEHWUIA, MepeaoBOro 0TeYECTBEHHOro U 3apybeXXHOro onbITa rno
NHHOBALMOHHOMY Pa3BUTUIO NPOLLECCOB CTPATErN4eckoro u
TAaKTUYECKOro MNJIaHMPOBAHWS N OpraHn3aumm NpoM3BoACTBa



YyacTue B noabope, aTTectaunm n oueHKe Hay4YHOW AeATeNbHOCTH
paboTHNKOB OpraHn3aumu, NMOBLILLEHNN UX KBaUPUKaLMNK,
pacCcMOTpeHMe NpensioXXeHN No onsaTte nx Tpyaa C y4eToM JIMYHOr o
BKNaga B obwime pesynbTaThl paboThl

Heobxogumble  BbINONHATb TEXHUKO-3KOHOMUYECKUI aHaIN3 NMPOEKTHbIX,

yMeHUNS KOHCTPYKTOPCKUX N TEXHONIOMMYECKNX peLlleHnn ans Bbibopa
ONTUMaNIbHOIr0 BapuaHTa peanm3aunm MHHoBaLU WU, pa3pabaTbiBaTb
KOMMbIOTEPHbIE MOOENN NCCIefyEeMbIX MPOLECCOB U CUCTEM

BocnpuHuMaTh (060611aTh) HAYYHO-TEXHUYECKYIO MHMOPMaLMIO,
OTeYeCTBEHHbIN 1 3apybeXXHbI OMbIT M0 TEMAaTUKE HAay4YHOr o
nccnegoBaHus, rOTOBUTL pedepaTuBHbIE 0630pbl M OTHYETLI, NOJly4aTb
HaY4YHO-UCCNIef0BaTENbCKUIA OMNbIT B MPOdeCcCnoHas bHbIX CoUMasbHbIX
ceTsx

BbISsBNSITb U OLLEHUBATb TEHAEHUWN TEXHONOMMYECKOr0o Pa3BmUTnUA B
HayKOeMKunx cpepax Ha OCHOBe aHann3a, 060bLeHns n cucTtemaTrsauunm
nepenoBoro onbiTa B chepe MHHOBAaTUKM NO MaTepuanaM BeOyLmx
Hay4YHbIX XXYPHAJI0B N N30aHNIN, C UCMNOJIb30BAHNEM 3JIEKTPOHHbIX
BnbnnoTeK N NHTEPHET-PEeCYpPCcoB

Heobxognmblie CyLLI,HOCTb n cogepxXaHne mexxancunninHapHoOro noaxoda K peweHunto

3HaHWNA MHHOBALUMOHHBLIX 3a4a4 N SKOHOMUNYEeCKNe paLlnoHalJlbHble€ FpaHNLbI
npnMmeHeHnsa OCHOBHbIX MeTOO0B OPraHM3auMOHHO-3KOHOMNYECKOIro
MopoesimnpoBaHNA

MeToabl NOCTPOEHUS KOHLIENTYaslbHbIX, MAaTEMATUYECKUX U
NMUTALUMOHHbBIX Moaenemn

MeToabl MPOrHO3MPOBAHUSA, TEXHUKO-3KOHOMUYECKUX NCCen0BaHni
HAY4YHO-TEXHNYECKNX PELUEHUIA N HOPMATMBHOIO NPOEKTUPOBAHUSA
WHHOBALMOHHbLIX BUAOB NPOAYKLUW N MPOLLECCOB

Lipyrue :
XapaKTepnCTuKn

3.3.2. TpynoBasa (pyHKUUSA

HanmeHoBaHMe PYyKOBOLCTBO NPOEKTaMn pPeNHXUHUPUHra Kon C/02.7 YpoBeHb 7
6n3Hec-NpoLeccoB NPOMBbILLIEHHOWN (nooypoBeHb)
opraHusauunm ¢ NCNosib30BaHMEM KBanmpukaumm

COBpPeMeHHbIX MHPOPMALMOHHbIX TexXHON0rnmn

MpouncxoxxaeHne OpurnHan X 3anmMcTBOBaHO
TPYAOBOW (hyHKL MM N3 opurnHana

Kon PerncrtpaynoHHbIn HOMep
opurnHana npogreccnoHaibHOro
CTaHAapTa

TpynoBble OpraHusaumns oesTeNlbHOCTU NPOEKTHbIX OPUCOB OJ151 BHEeAPEeHUS

[EencTems COBPEMEHHbIX NHHOPMALMOHHbBIX TEXHOOTM M YrpaBieHns
NPON3BOACTBEHHLIMU pecypcamm, MPON3BOACTBEHHbBIMY MOLLHOCTAMMU,
NPOEKTaMN 1 NporpaMmMamMm, XXNU3HEHHbIM LIUKJIOM MPOMbILLJIEHHON

npoayKUnm



Heobxoaoumble
yMeHUNS

Heobxoaoumble
3HaHnA

PYyKOBOZICTBO NPOEKTaMM Mo CUCTEMHOW MHTErpaLmn N BHeAPEHUIO
aBTOMaTU3NPOBAHHbIX CUCTEM yNpaBJIEHNS opraHu3aunen,
aBTOMAaTU3NPOBAHHbIX CUCTEM YNPaBJIEHNS TEXHONOMNMYECKUMMU
npoueccaMmn U MHPOPMaLIMOHHO-AHAIMTUYECKUX CUCTEM

PykoBoAcCcTBO pa3paboTKOM OCHOBHbLIX pa34esioB KOHLENTYaslbHbIX
NPOEKTOB Pa3BUTUSA MHPOPMALMOHHBIX CUCTEM MJIAHNPOBAHUS
NPON3BOACTBEHHbIX PECYPCOB OPraHM3aunm u MIHTErPUPOBaHHON
JNIOrNCTUYECKON MOAAEPIKKM XKUIHEHHOIO LMK NPOMbILLIEHHOM
npoaykuuu, onpeaeneHne TpeboBaHNn TEXHNYECKMX 3a4aHUA HA NX
pa3paboTKy

YyacTue B pa3paboTke opraHM3aLMOHHO-TEXHNYECKON OOKYMEHTaLNM no
NpoeKTaM PENHXXNHUPUHIA BM3HEC-NMPOLLECCOB Ha CTaAUAX XXU3HEHHOI O
LK@ NPOAYyKLNN

AHann3 npurogHocTn cybnoapsa4ynKoB AJisl BbIMOJIHEHMS MPOEKTOB MO
BHEOPEHNI0O NHHOPMALMOHHBIX TEXHONOINIA U NOCNEeAYOLLNA KOHTPOJb
paboT 1 NpoayKLMN, BbINOJIHEHHbLIX CybriogpaayYnkamm

YyacTune B paboTe no onpeneneHnto noTpebHOCTMN opraHn3aumn B
KBa/IMMPULNPOBAHHbIX CNeumasncTax no peMHXMHUPUHry brusHec-
NPOLECCOB W BHEAPEHUIO MHPOPMALIMOHHBLIX CUCTEM MJIAHMPOBAHMS
NPON3BOACTBEHHbIX PECYPCOB U NPON3BOACTBEHHbIX MOLLLHOCTEN

OpraHunsaumnsa paspaboTkn n peanmsaumm MeponpuaTUn NO BHEOPEHULO
NPOrpPecCNBHON TEXHUKU U TEXHOJIOMNN, YIYHLLEHNIO NCMOJIb30BaHUA
pecypcoB opraHu3saummn gas noBbilUeHNs 3pPeKTUBHOCTH
MPOn3BOACTBEHHbIX MPOLLECCOB

Mcnonb3oBaTb MeTOAbl IOTUCTUKN U OMTUMU3NPOBATL
npon3BoaCTBEHHO-TEXHOJIOTMYECKNE PECYPChI HayKoeMKOIZ opraHmsauunnm

Ncnonb3oBaTb MeTOAUKM pa3paboTKn OpraHnU3auUNOHHbIX CTPYKTYP U
NHHOPMaALMOHHO-YNPaBAEHYECKUX CUCTEM NHHOBALMOHHOM
opraHm3saumu, ynpaBaeHUs OpraHM3aLnoOHHbIMM U3MEHEHUSAMK B paboymx
KOJINEKTUBAX NMPU BHELPEHUN HOBOWN TEXHUKN U TEXHOIOT I

dopmynnpoBaTb TpeboBaHMNS TEXHNYECKOrO 3a4aHNs U 0QOPMAATb
AOKYMEHTaLMIO MO NPOEKTHO-KOHCTPYKTOPCKMM paboTam B
COOTBETCTBUM CO CTaHAAPTaMN, TEXHUYECKUMN YCIOBUAMU U OPYTUMUA
HOPMaTUBHbLIMU AOKYMEHTaMWU

Pa3pabaTbiBaTb OpraHM3aLMOHHO-TEXHNYECKYIO N OpraHM3auMOHHO-
3KOHOMUYECKYO AOKYMEHTaUUIo (Frpadmnkm paboT, MHCTPYKLWK, NaHbl,
CMeThbl, 610AXKeTbl, TEXHNUKO-IKOHOMUYECKME 060CHOBAHUSA, YaCTHbIEe
TeXHUYecKune 3agaHuns) N COCTaBNATb YNPaB/IEHYECKY0 OTYETHOCTb MO
yTBEPXXAEHHbIM (hopMaM

OueHnBaTb 3KOHOMUYECKY SPPEKTUBHOCTb NMPOEKTHO-
KOHCTPYKTOPCKUX peLueHnin

Ncnonb3oBaTb MHHOPMALIMOHHBIE TEXHOJIOFUW N MHCTPYMEHTasIbHbIE
cpencTBa nNpu pa3paboTke MHHOBALIMOHHbLIX MPOEKTOB, MPUMEHATb
cpeacTBa aBTOMaTU3aLUM MPU NPOEKTUPOBAHUM N NOAFOTOBKE
NpPon3BOACTBa

CyLLI,HOCTb n cogepxXaHne MmexxancunninHapHoOro noaxoda K peweHuto
MHHOBALMOHHBLIX 3a4a4 N SKOHOMUNYEeCKNe paLlnmoHalJlbHbl€ FpaHWNL bl
npnMmeHeHnsa OCHOBHbIX MeTOO0B OPraHM3auMOHHO-3KOHOMNYECKOIro
MopoesimpoBaHNA



MeToabl NMOCTPOEHUA KOoHLUEeNTYyal/lbHbIX, MaTeMaTUHECKNX N
MMUTALMNOHHbLIX Moaenen

MeTomonorus pa3paboTKn MPOeKTOB 1 MPOorpaMm No peopraHmnsaLnuy,
PECTPYKTYPU3ALNN N PEVHXXUHUPUHTY BU3HEC-NpOoLLeccoB
WHHOBALMOHHbLIX OPraHn3aLnii, OCHOBHbIE MOJIOXKEHUS CTPATErMn Ux
PA3BUTUS N MOJINTUKN YNPaBJIEHUS

MeToAabl opraHu3sayuy N NJaaHNPOBaHUA pa6OTbI MPOEKTHbLIX rpynm,
CO3[aHMA NMPOEKTHbIX 0(PUCOB OJ1A OCYLLECTBJIEHNA TEXHONOrMYeCKunX,
OPraHmM3auoHHbIX N MapPKEeTUHI OBbIX WHHOBaLLUWX

MeToAbl pa3paboTKN opraHN3aLMOHHBIX CTPYKTYP M MH(POPMALMOHHO-
yrnpaB/ieHY€CKNX CUCTEM NHHOBALIMOHHOM OpraHM3aumm, MeToabl
yrnpaBJ/ieHNs OpraHM3auMOHHbIMU N3MEHEHNAMM B paboymx KoNekTuBax
npu BHEOPEHUN HOBOW TEXHMUKM N TEXHOOMNIA

Lipyrue :
XapaKTepNCTuKn

IV. CBepeHusa o6 opraHusaumax - paspaborumkax
npocdeccMoHanbHOro cTaHpapTa

4.1. OTBeTCTBEHHas opraHuMsauusa-paspadboTymk

HO "Accouwnaumns "Jlura conenctema o60pPOHHbIM NMpeanpuaTnaAm"
NcnonHuTenbHbIN ANPEKTOP AXrupesuny Aptem iBaHOBUY

4.2. HanmeHoBaHUs opraHmnsaumin-paspaboTymkos

1.
2.

w

S

© N

10.
11.
12.
13.
14.
15.
16.
17.
18.
109.

OAO "ABuakop - aBmaunoHHbIN 3aBoa", ropoa Camapa
OAO "A3TM", Pecnybnunka KasaxcTaH, ropoa AnMa-ATa

OAO "BpsHcKNn xumm4deckni 3ason nmeHu 50-netma CCCP", bpsaHckas obnacTtb, ropoa
Cenbuo

OAO "Bbicokune TexHonormun" (ot ®reoy BMoO OmITY), ropoa OmMck
OAO "TwnapoarperaT", Huxeropoackasa obnactb, ropoa MNaBnoBo
OAO "KamoB", Mockosckas obnacTtb, ropog Jltobepubl

OAO "KBTM", ropoa OMck

OAO "KpacHoropckun 3asog nm. C.A. 3BepeBa", MockoBckas 06n1acTb, ropoa
KpacHoropck

OAO "JIENCE", ropoa Kupos

OAO "HMNM "CtapT", ropoa EkaTtepuHbypr

OAOQ "PocTtBepTon", ropon Mocksa

OAO "THUTW", ropog Tyna

OAO "YAIN "Tmapasnuka", Pecnybnuka bawkopTocTaH, ropog Yoa
OAO "YMIQO", Pecnybnunka bawkopTocTaH, ropoa Yda
OAO "UKB "Tounpubop", ropon Hosocnbunpck

OAO AAK "lMporpecc", NMpuMopcknn Kpan, ropoa ApceHbeB
OAO AK "Tynamawsasog", ropog Tyna

OAO HMO Irmno, Pecnybnmnka TaTapcTaH, ropoa KasaHb
OAO OMIMO "UpTbIW", ropon OMcK



20. OAO YHIMMN "MonHusa", Pecnybnnka bawkopTtocTaH, ropoa Yda

21. ®I'bOY BIMO "MOCKOBCKUN roCyfapCTBEHHbIN TEXHUNYECKU YHUBEPCUTET MMeHn H.D.
baymaHa", ropog MockBa

22. ©IreQy BMNoO Caml'TY, ®MunAT, ropoa Camapa

<1> ObuwepoccUnckuin KnaccnpukaTop 3aHATUN.
<2> 00LWepoCCMNCKUN KnacCNPUKaATOP BUAOB SIKOHOMUNYECKON AeATENIbHOCTMU.

<3> EAWHbIA KBaMPUKALMOHHBIA CNPABOYHUK AO/KHOCTEN PyKOBOAMTENEN,
CNeumanncToB N CyXXaLluX.

<4> 06LepoCCMNCKUN KrnaccndurkaTop cneunasbHoCTen no obpasoBaHuIo.

<5> O6LEepoCCMNCKUN KnacCcnurkaTop cneunasbHOCTEeN BbiCLLIEN Hay4YHOW
KBanpukaLumn.



