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1. Poan JUCHHUILIMHBI «MeToabl NPUHATUSA YIIPABJICHYECCKUX pemelmi/i» B (l)OpMI/IPOBaHI/II/I KOMIIeTeHIInii BBIINIYCKHHKA:

Kop
KOMIIETCHIIUN

HanmMeHnoBaHnne KOMIIETEHITHA

CocTaBisilMe pe3yJabTaTOB 00yYeHus

Kopx

HaunmeHnoBanue

TIK(Y) -6

CnocoOHOCTh OpraHu30BaTh PabOTy MCIIOIHUTENCH, HAXOAUTh U
MIPUHUMATH YIIPABJICHYECKUE PEUICHUS B 00JIaCTH OpTraHu3allul
paboT MO MPOEKTY ¥ HOPMUPOBAHUIO TPy

IK(Y)-6.Y1

VYMeHHe HC0Ib30BaTh METOAbI, TCXHOJIOTHUHU U

MIPUHLUIBI IPUHATHUS YIIPABICHUYECKUX PELLICHUI

TIK(Y)-6.Y2

YMeHue HaxoIUTh OpraHru3alMOHHO-YIIPaBJICHUECKUE
pelIeHUs B HECTAHIAPTHBIX CUTYaIUSX,
apryMEHTHPOBATH CBOIO ITO3UIIHIO M OpaTh

OTBETCTBCHHOCTDH 3a CBOM PCHICHUA

TIK(Y)-6.31

3HaHWE METOAO0B M TEXHOJIOTHI MIPUHATHS PEIICHUHN B
YCIIOBHSIX OTIPEAEICHHOCTH U HEONPEIEIIEHHOCTH

TIK(Y)-6.32

3HaHWE COBPEMEHHBIX KOHIIEHITHI, METOJIOB H
MPUHITATIOB OPTaHU3AITNOHHOTO TIOBEICHUS 1
YIIPaBIEHUS TIEPCOHATIOM

[1K-15

Cr1ocoOHOCTb KOHCTPYKTUBHOT'O MBILICHUS, TPUMEHSTH METO/BI
aHauM3a  BapUaHTOB  IPOEKTHBIX, KOHCTPYKTOPCKUX U
TEXHOJIOTMYECKUX PELICHU U1 BEIOOpa ONTUMAIIBHOTO;

TIK(Y)-15.B1

Branenue onpITOM aHanM3a BAPHAHTOB MTPOEKTHEIX,
KOHCTPYKTOPCKUX M TEXHOJIOTMYECKUX PEIICHUH IS
BBIOOpa ONTUMAJIBHOTO

TIK(Y)-15.Y1

Ymenne NPHUHUMATDH OIITUMAJIbHBIC NI
palliOHAJIbHBIC PCIICHUA U3 MHOKCCTBA aJIbTCPHATUB

TIK(Y)-15.31

3HaHue MCTOAOB CUCTCMHOI'O aHAaJIn3a U NPUHATUS
pe].HeHI/Iﬁ B TCXHUYCCKUX, SKOHOMHUYCCKHUX U
COIMAJIBHBIX CHUCTEMax




2. Iloka3zaTeam u METOAbI OLICHUBAHUSA

IInanupyemble pe3yJbTaThl 00y4eHHs MO Kon

o MeToabl OIeHUBAHUS
JMCHMILINHE KOHTP 0JINPYEeM O HaumeHoBaHme pa3aena IMCIUATLTHHBI

OLI€HOYHBIE MEPONPHUATHS
Kox HaumenoBanue KOMIIETEHIIUH (on ponp )

PA-1 | YMmerb npuHUMATH IK(Y) -6 Paznen 1. Ynpasnenueckue peuenus (YP) B
YIIPABJIICHUYCCKUEC PCIICHUSA B CHUCTEMEC MCHCI’)KMECHTA.

YCIIOBUSIX OIPEENICHHOCTH, Pazmen 2. Opra#u3anyoHHBIE W COIMAJIBHO-
HEONPEIETCHHOCTH U PUCKa TICHUXOJIOTUYECKUE OCOOCHHOCTH MTPUHSATHSI PELICHHIA.
Paznen 3. Moaenu npuHSATHS yIIPAaBISHIECKIX
pelenuit

Paznen 4. TIponecc pa3paboTKu, MPUHSTHS U e 3anaHus HA MPAKTUYECKHUX
peanu3aiyy ynpaBIeHIeCKUX PelIeHui 3aHSTHUSIX;

Paznen 5. Merozp! pa3paboTKy ¥ IPUHATHS e KouTtponsHas paboTa;
YIIPaBJICHUECKUX PEIICHUH

Paznen 6. Cpena npuHATHS ypaBIeHYECKUX
pelIeHu.

Paznen 7. MaTtemaTruueckue METO/Ibl IPUHSATHUS
pelieHui

Pazmen 8.  OddekTHBHOCTL  yIpaBIIEHIECKUX
pelIeHUN.

PI-2 | Bnamerh TEXHOJIOTHSIMH ITOMCKA [TK(Y)-15 Pazmen 2. OpraHm3alioHHBIE W COITHAJIBHO-
aIbTEPHATHUB PELICHUH U YMETh IICUXOJIOTMYECKNE OCOOCHHOCTH MPUHATHUS PELICHUI.
aHAJIM3UPOBATh PELICHUS Paznen 3. Monenu npuHATUS yIpaBIeHUIECKHX
pelieHui

Pazgen 4. IIpouecc pa3paboTku, MPUHITAS U
peann3auuy ynpaBiIeHUYeCKHX PelleHUH

Paznen 5. Merozp! pa3paboTKu U IPUHSATHS
YIPABJICHYECKUX PELICHUI

Paznen 6. Cpena npuHATHS YIIPaBICHYECKUX
peuieHuii.

Paznen 7. MatemaTuyeckue METObl IPUHATUSA
peuieHuit

Pasmen 8.  OddexTuBHOCTE  ympaBIeHUECKHX
pelLIeHui.

e 3amaHus Ha MPAKTUYECKUX
3aHATHUSIX;
e KouTtponbHas paboTa;




3. IIkaJua oueHUBaAHUSA

[Mopsinok opraHM3alliél OLEHUBAHUS PE3yIbTaTOB OOYUEHHS B YHHUBEPCUTETE PETIIAMEHTHPYETCS OTACIBHBIM JIOKATBHBIM HOPMATUBHBIM aKTOM —
«Cucrema OlICHUBAHUS PE3yJIbTATOB 00ydeHUs1 B TOMCKOM TOJMTEXHUYEeCKOM yHHBepcutere (CucteMa olleHUBaHuUs)» (B JCHCTBYIOIICH pEelaKIiluu ).
Hcnonp3yeTcst GaulbHO-pEHTHHIOBAsI CHCTEMa OIICHUBAHUS Pe3yNIbTaTOB 00y4deHus. MiToroBas orieHKa (TpaauiMoOHHas U JIMTepHAas) TI0 BUIaM y4eOHOH
nesitenbHOCTH (M3ydenne qucuuiuind, Y UPC, HUPC, kypcoBoe mpoeKTHupoBaHUE, TPAKTUKH ) ONIPEACIIIETCS CyMMOU 0alioB IO pe3yibTaTaM TEKYIIEro
KOHTPOJISl U TPOMEXKYTOYHOM aTTecTalli (UTOroBasi peUTUHTOBas olleHKa - MakcuMyM 100 6asioB).

Pacnpez[eneHHe OCHOBHBIX W JOIIOJIHUTCIIBHBIX O0amioB 3a OLCHOYHBIC MCPOIIPHUATUA TCKYIICTO KOHTPOJIA U HpOMC)KYTOqHOﬁ aTTecranuu
YCTAaHABJIIMBACTCA KAJICHAAPHBIM peflTI/IHF-HHaHOM JAUCIHUITIINHBI.

PGKOMGHHyeMaﬂ mIKajga ajisi OTACIIBHBIX OIICHOYHBIX MepOHpI/ISITI/II\/’I BXOOHOTI'O U TCKYIICTO KOHTPOJIA

% BBINOJTHEHUS CooTBercTBHe
. Onpe/eieHne OLeHKH
3aJlaHusA TPAAUMIMOHHOU OLICHKE
90%+100% «OTINYHO» OTnuyHOE MOHUMAaHKE TIpeIMEeTa, BCECTOPOHHUE 3HAHUSA, OTIINYHbIE YMEHUS U BJIaJI€HUE ONBITOM MPAaKTHUECKON JAEATENbHOCTH,
HEe0oO0XOANMBIE pe3yIIbTaThl 00yUeHHUs! COPMHUPOBAHBI, X KaYECTBO OLICHEHO KOIMYECTBOM 0alsIoB, ONU3KUM K MaKCUMAIEHOMY
70% - 89% «Xoporoy JloctaTouHO NOTHOE TOHUMAaHHUE MPEIMETa, XOPOILHE 3HAHUS, YMEHHUS U OTIbIT MPAKTUYECKOH JIeITeIbHOCTH, HEOOXOJTUMBIC PE3YIbTAThI
00yueHus copMHUPOBAHbI, KaUeCTBO HU OFHOTO U3 HUX HE OLICHEHO MUHUMAJIBHBIM KOJIMYECTBOM 0aioB
55% - 69% «Y IOBILY [puemnemoe noHnMaHue NpeaMeTa, YIOBICTBOPUTEIbHBIE 3HAHNS, YMCHUS U OIBIT PAKTUUECKON IeATeIbHOCTH, HEOOXOqUMbIe
pe3yabTaThl 00y4eHust ChOPMUPOBAHbI, KaUeCTBO HEKOTOPBIX U3 HUX OLICHEHO MHHUMAJIBHBIM KOJIMYECTBOM 0aljioB
0% - 54% «Heynou.» Pe3ynpTaThl 00ydeHus1 He COOTBETCTBYIOT MHHUMAJIBHO JOCTAaTOYHBIM TPEeOOBaHUAM
[Ikayia 1151 OLIEHOYHBIX MEPONPUITHI SK3aMeHa
% BBINOJIHEHHSI IK3aMeH, CooTBercTBHE
. . Omnpenesenue oneHKH
3aJJaHUH JK3aMEHa [(FN N TPAAUIHOHHOH OLICHKE
90%+100% 18 +20 «OTIUIHO» OTnnyHOE TOHMMAaHKE NIPEMETa, BCECTOPOHHUE 3HAHWS, OTIMYHbIE YMEHHUS M BJIAJCHUE ONBITOM NPAKTHUECKOH JeATeTbHOCTH,
Heo0X0MMble Pe3yNbTaThl 00y4eHHs chOPMHUPOBAHBI, HX KAYECTBO OLICHEHO KOIMYECTBOM 0aJlioB, OJM3KUM K MaKCHMaJIbHOMY
70% - 89% 14+17 «XoporIo» JlocTaTouHO MOTHOE MOHMMAaHHUE IIPEMETa, XOPOIIHe 3HAHNS, YMEHUS U OTIBIT MIPAKTUIECKOH NesITeIbHOCTH, HEOOX OAMEIe
pe3yabTaThl 00y4eHus chOpMUPOBAHbI, KaUeCTBO HH OJHOTO W3 HUX HE OLICHEHO MUHUMAJIFHBIM KOJIMYECTBOM 0AIlIoB
55% - 69% 11+13 «Y IOBIL.» [MpreMieMoe MOHUMaHHUE TIPEIMETA, YIOBIECTBOPUTEIBHBIC 3HAHKS, YMEHUS U OIBIT TIPAKTHUECKON AESITENbHOCTH, HEOOX OMBIE
[pe3yabTaThl 00y4eHUs ChOPMUPOBAHBI, KaUeCTBO HEKOTOPBIX U3 HUX OLICHEHO MUHUMAJIBHBIM KOJIUYECTBOM 0aJllIOB
0% - 54% 0+10 «HeymoBi.» Pe3ynbTaThl 00ydeHusI He COOTBETCTBYIOT MHHUMAJIBHO JOCTATOYHBIM TPEOOBAHHSIM




4. IlepeyeHb THUNOBBIX 33/IaHUI

OueHo4yHbIe IIpuMepsl THIOBBIX KOHTPOJIbLHBIX 3aJaHUMH
MeponpUsTUs
1.| Bamanus mist Ko siBiisieTcst aBTOPOM TEOPHUH JIOKAIBHBIX IPUPALICHU?
NPAKTHYIECKHUX a. Y. Jlunpbaom
3aHATHAX b. B.Bpym
c. /JIx. Mapu

d. I'. Munubepr
B gem cocTouT CyTh MOETH HHKPEMEHTAIHHOIO MPoIiecca MPUHATHS PEIICHU ?
a. PEILICHHE COCTOUT U3 CEPUU «MEJIKHX» BHIOOPOB;
b. pemrenne cocrout u3 BEIOOpA TII00ATBHON TPOOIIEMET;
C. peIIeHHe COCTOUT B HAXOXKJICHUH LIENH U 3aJ]a9H TpoIlecca.
Kakum opranuzanusiM CBOMCTBEHHA «OPTaHU30BaHHAS aHAPXUSD»?
d. OpraHM3alusaIM C MATPUYHON CHCTEMOU yIpaBJICHMUS;
b. opranmzaiusam 6e3 9acTHIX IepeMeH M GIOPOKPATHUECKON 0OCTaAHOBKOM;
C. OpTraHM3alHSIM C XapaKTePHO YAaCTHIMU M3MEHEHISIMH U KOJJIETHAIBHON HEOIOpOKPATHIECKOH 00CTaHOBKOIA;
d. 3amazHBIM OpraHU3aIHsM.
Crua ipuHATHS pernenns o B. Bpymy:
d. aBTOKPAaTHYECKUH, SAMHOIMYHBIN U OOIIECTBEHHBIN;
b. aBTOKpaTHUeCKHMii, KOHCYILTATHBHBINA U TPYIIITOBOA;
C. JIEMOKpaTHYECKUil, MAaTPUOTHYECKUN U NE€NYKTUBHBIN;
d. aBTOKpaTHYECKHii, MAaTpHApXaT ¥ WHIYKTHBHBIH.
OCHOBHBIC THITBI MOJIENICH: (HECKOIBKO BAPHAHTOB OTBETA)
a. Pusnyeckas;

b. Koomepamnuonnas;
Cc. CuHrermueckas;

d. Amnanorosas;

€. Maremaruueckas.
f. Jlemokparuyeckas;
0. Bce BapuaHTsl

CooTHomIeH s, YCTaHABIMBAIOLINE B3aUMOCBSI3b MEXY XapaKTEPUCTUKAMHU 00bEKTa YIPABIEHHUS U NOKa3aTesIMU 3 (HEeKTUBHOCTH
(xpuTepusMu), Ha3bIBALOT. ..

a. MaTeMaTHYeCKUMH MOJCISIMH;

b. nmormueckumu MomeIAMHM;

C. aHaJOTOBBIMH MOJECISIMH;

d. YKOHOMHYECKUMH MOJICIISIMH.




OneHouYHbIE
MEpPOIPHUATHS

IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH

7. HeobOxomauMocTh MpUMEHEHUST MOJICNIEH P MIPUHSATHH PELICHUH BBI3BAHO CIACAYIONIMMHU PHYMHAMU KPOME:
a. IIeneBas OpHEHTAIMsI PYKOBOJICTBA Ha Oyayiiee;
b. cKkpBITOCTEIO MHOTO(AKTOPHBIX 3aBUCHMOCTEH B MIPOLIECCE PEIICHHUS YIIPaBICHUECKHX 3a1a4;
C. HE00XOIUMOCTBIO SKCIIEPUMEHTAILHON MMPOBEPKU MHOTHX aJbTEPHATHB YIIPABICHUYECKUX PELICHUH;
d. KOHTPOJb MCIIOTHEHWS,
€. CJIOXHOCTb IPOU3BOJICTBEHHO-X035CTBEHHOMN AEATEIbHOCTH.
8. B mporecc nocTpoeHust MOJIeNH IPUHSTHS YIIPABICHUECKUX PEIICHUH HEe BXOAUT JTAIl:
a. TPOBEPKH MOJIETH Ha JIOCTOBEPHOCTH;
cOop nndopmaruu;
MIOCTAaHOBKA 33/1a4H;
arpoOMpOBaHKE HA MTPAKTHKE.
MIPUMEHEHHE MOJICIH
IIPOBEPKA MOJENHU
9. HaGop mpaBu1, KOTOPBIE OJHO3HAYHO YKA3bIBAIOT UTPOKY, KAKOH BHIOOP OH JOJDKEH CIIENIATh IIPU KaXJI0M XO/I€ B 3aBUCHMOCTH OT
CUTYaIiH, CJIOKHUBIIEICS B pe3yabTaTe MPOBEACHNS UTPHI, HA3bIBACTCH ...
a. TUIaH;
b. crparerus;
C. TaKTHKa;
d. Bce BapuaHTEHL
10. HemnpepbIBHOM cUnMTaETCS UIPa,
a. B KOTOpOIl (PyHKIHS BRIUTPHIIIEH Ka)KIOTO UTPOKA SBISETCA HEMPEPHIBHON B 3aBICHMOCTH OT CTPaTEruu.
b. B KOTOpOIi BpeMst POBEICHNUS UTPhI HE 3aBUCHUT OT KOJIHYECTBA UTPOKOB.
C. B KOTOPOM HEBO3MO)XHO IMPUHTH K UTOTOBOMY PE3YJIbTATY.
11. Urpa nByX UTPOKOB C HYJIEBOH CyMMOI Ha3bIBAETCS
d. TpUBHAIbHAL,
b. mycras;
C. OecHpouTphIIIHAS;
d. aHTaroHMCTHYECKas.
12. Ecnu B uirpe MpOM3BOAATCS XOJIBI, TPUBOISIINE K BEIOOPY OIMpEAeTIeHHBIX MTO3UITHH, TPHYEM UMEETCS OmpeielieHHas BEpOITHOCTD
BO3BpaTa Ha MPEAMIECTBYONIYIO MMO3UIUIO, TO TaKas UTpa SBISETCS?
d. CTOXaCTUYeCKOM;
b. BeposTHOCTHOIA;
C. HeompeeneHHOM’;
d. TUNOTETHYECKOM.
13. ... - ynporuieHHas (popManr3oBaHHAsS MOJIENb PEATbHON KOH(DIUKTHOW CUTYAIUH.
a. wurpa;

-0 a0o




OueHo4yHsble IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH
Meponpusi THS

b. mysis;
C. Oaprep;
d. Owursa.

14. Yro He ABNSETCS LENBbI0O UMUTAIMOHHOTO MOJICIMPOBAHHS IKOHOMHYECKON CHCTEMBI?
d. MOHMTOPHHT,
b. nporuos;
C. YHIpaBJCHHE;
d. MakcuMU3aLUs MPUOBLIH;
€. BCE yIOMSIHYTOE SIBJISIETCS.
15. Touka paBHOBECHS - 3TO TOUKa, B KOTOPOIi
a. OOmem crpoca paBeH HYIIO;
O0BeM cripoca MaKCUMAJICH;
O0BeM NPETOKEHIS PAaBEH HYITIO;
O0beM MpeTOKEHIS MAKCHMAJICH;
Crpoc paBeH MPpemIoKEeHUTO.
KPHUTEPUil IeITEeNLHOCTH (PUPMBI — 3TO
MakcrnMuzanusi 00beMa IPON3BOJICTBA;
MaxkcuMu3anms 1eHE;
MunuMu3ausa u3aepiKek;
MakcrnMuzanus BEIPYYKH;
. Maxkcumuzanms mpuObLIH.
17. B ocnoge mamemamuuecko2o MoOenUpOBaAHUsL NEHCUN:
a. Mamemamuueckas CUMBONIUKA,
b. pacuem noneznocmu,
C. nocmpoenue hopmyi;
d. pacuem nozapugmos.
18. Ilpu ouacnocmuxe npobiemvl UCHONBLIYIOM MEMOO:!
a.  npocpaAMMUPOBAHUSL,
b. mooenuposanus;
C. auanusa;
d. ¢okycuposku.
19. Mooens, ynpowaiowas suzyanvHoe ocnpusmue:

16. I'nmaBHEBI

PooowFoooo

a. ¢usuueckas;

b. anarumuueckas;

C. Mamemamuueckas;
d. epaguueckas.
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IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH

20. Onpedenenue onmumManrbHO20 YUCIA KAHAT08 OOCIYICUBAHUS O OMHOWLEHUIO K NOMPEOHOCIU 8 HUX:
a. MoOenb meopuu MAcco8020 0OCIYICUBAHUSL
b. mamemamuueckas mooens,
C. UMUMAYUOHHAS MOOETb,
d. moodery meopuu nuneliHO20 NPOSPAMMUPOBAHUSL.
3ananre OCHYMapKETHHT
1. BBbINOJHUTE CPAaBHUTEIIBHBIN aHAJIN3 TEXHUYECKUX CHCTEM C OJIMHAKOBOW (DyHKIMEH. J[ist cpaBHEHUs 110100paTh U3/
Pa3JIMUHBIX IPOU3BOJUTEIEH.
2. Odopmuts Tabauiel "CpaBHuTeNbHBIC XapakTeprucTuku" n "MHTerpanbHas oneHka"
3. Cpaenatp npeuIoKeH s 1o pa3padoTKe HOBOI'O MIPOYKTA.
Ketic 1. Ycnosus:
Keiic mo npuHATHIO yIIPaBIEHYECKUX PEILICHUI.

Kommanus «Bobby furniture » — ojiiH U3 BEIyIIUX UTPOKOB B CBOEM CEKTOPE PhIHKA 3aHUMAETCS MPOIaxel MeOemnH , KyXOHHOM
TapHUTYPHI U TTpodero ToBapa it goma B CIIA B mrate FOta. B koMnanuu Oosee cTa COTpYIHUKOB, CPEIHHI CPOK paOOTHI B KOMITAHUN
18 ner. PykoBomut xommanuen ee Biazaener Jssum Crandopn, ( cbiH ocHOBaTens kommnanuu boda CtaHdopaa ) KOTOPOMY YIaIOCh
cobpaTth A(PPEKTUBHYIO KOMaHJy MOJOBIX, MPOTPECCUBHBIX PYKOBOMUTENCH. YIpaBIeHHWE MEPCOHAIOM B OTIENBHYIO CIyx0y He
BBIIETIEHO, BCEMU BOIIPOCAMH, BKITIOYast TOUCK, 00y4deHHe, pa3BUTHE MEPCOHAIA, 3aHUMAIOTCS PYKOBOIUTENN OTIENOB.

KaxxmoMy 13 HUX B HagaJie roja BeIeNsseTcs Ol0/pKeT Ha oOydeHue nepcoHasna. BeiOop TpeHUHTOBBIX KOMITAHUH MPOUCXOANT IO
PEKOMEHTAIH Ipy3€eH, KOJUIET U 3HAKOMBIX.

Oco6oe MecTo B KOMITAaHWY 3aHMUMAET OTIEN MPOJAaXx, B KOTOpoM paborarot 32 yenoBeka . B ero cTpykrype HECKOIBKO TPYIIIL,
KakJgas M3 KOTOPBIX 3aHUMAETCs MPOAaKel CBOEro MpoaykTa. Yxe nBa romga otaenoM pykoBomut Jxerrwm Cpio, paboraromiumii B
KOMIaHHUH IIECTh JIET, 00JIaJaoiid aBTOPUTETOM B KOMIIAHUA. B TOM, 4TO BRIpyUYKa KOMITAHUH 3a TIOCJIEIHIE IBa Toa Beipocna Ha 30%,
€CThb U €€ 3aciyra.

JpBU mo-HacTOAIIEMY pajieeT O CBOEM Jele, MPH 3TOM OH JOCTaTOYHO IEMOKPATUYHBINA PYKOBOAHTENH, MPUOETAIOMNNA K
€IMHOBJIACTHIO TOIBKO B OCOOBIX ciyyasx. [lepen Tem, kak MPUHSTH pelieHne, OH YacTO CIPAIINBAET TOUKY 3PEHHUS CBOUX COTPYAHHUKOB,
JaBas M TEM CaMbIM ITOYyBCTBOBAThH Ce0sl MPUYACTHBIMH K PA3BUTHIO OTIENA.

JpBUIy Ka3aioch, 9TO OH TIOCTPOMII KPEIKWid OTIEN MPOJaXK, BHEAPHB CUCTEMY BHYTpEeHHEro oO0y4ueHus HoBuukoB. [locie ero
Ha3Ha4YeHHsI PyKOBOJAWTEIIEM OTJIENa OH Cpasy ke, MPH MOIMEP)KKe TUPEKTOopa KOMITaHWHU, BBen Kelchl 1 aHanmM3a HOBYIO CHCTEMY
OOHYCOB, KOTOpas MpeanoaaraeT IpeMHUPOBaHUE COTPYAHUKOB 33 UX JIMYHBIE PE3YIIBTATHI U 32 Pe3yabTaThl OTAena B nenoMm. K tomy xe
JaBU BBEN CUCTEMY pacIipe/lelIeHUs] KITMEHTOB, KOTOPast 3aKITI0YAETCs B 3aKPETUICHHH KaXKI0T0 KITMEHTA 32 IIEPCOHAIBHBIM MEHEKEPOM:
C KIIMEHTOM BeJIach KpONoTiuBas paboTa, BRICTPAaUBAIMCH TAPTHEPCKUE OTHOIIEHU. B citydae oTCyTCTBHsI MeHeKepa KITMeHTa ero 3aKa3
MIPUHUMAJ KOJUIEra U TPy TIEPBOM YK€ BOZMOXKHOCTH TepeiaBall HH(pOpMaIuio MEeHEIKEpY.

HekoTopoe Bpems Hazan B OT/elNe Ha4aImuch pooiemMsbl. Bee gare cramu 3By4ath Bonpock! «lloueMy uMEeHHO s IOJIKeH OTBEYaTh
Ha 3BOHOK «HE MOEr0» KJIHeHTa?
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[Touemy s Tpauy Ha HEro CHJIBI, a BBIpY4Ka OT 3TOr0 KJIMEHTa UJET He B MOM IIaH, a B IIJIaH TOro, KTo oTcyTcTBoBai? Ilpu aToMm,
KOTZla MEHsI HET Ha MECTe, MOETO KIIMEeHTa He TIOAXBATHIBAIOT, a MPOCcTO ToBopsAT «Ilepe3BoHnTe mozxey». B utore 06110 pemeHo co3nath
HOBYIO CUCTEMY OOHYCOB, KOTOpasl MpenoiaracT OriaTy JII000ro YyCUIHs CO CTOPOHBI COTPYAHUKOB.

Tem He meHee, aTMocdepa B OTAeNE cTaja MPOXJIAAHOW, Mpomag JyX B3aUMO3aMEHSEMOCTH, KOTOpbIid [I3BHI BCsiueckn
MOJIJIEPXKUBAJT B OTJIENIE Bce 3TH JiBa rona. Eciiu paHblie COTpyTHUKH MTPOBOMIIM BMECTE BPEMSI U MOC)Ie pabOThI, CIOHTAHHO COOMPAsCh,
HampuMep, B KHHO, TO TEMEPb 3TO CTAIO OONBIION PEIKOCTHIO.

Kpome toro, B oT1ene cranu o6pa3oBbIBATHCS KOAIUIUH, U CTOJKHOBEHHS WX MHEHUH TIPOUCXOIIIIO KaX/Iblii pa3 Ha COOpPaHUsIX
otaenoB. [Topoii ka3zanock, YTo KOH(MIMKTHI BCIIBIXHBAIH HA MTyCTOM MecTe. Bee yaiiie pyKoBOIUTENI0 MPUXOIUIIOCH CTYYaTh «KYJIaKOM
10 CTOIY» U IPUHHUMATh PCIICHUSA CAUHOJIMYHO, XOTA 3TO OBIJIO COBCEM HE B CTHJIE KOMITAHHH. ..

[ocne Toro, xak J[PBUA momy4us 3asBIieHHE 00 yXOZe OT OJHOI'0 M3 CaMBIX YCHENIHbIX MeHemkepoB Puka ['paiimca crano
MOHSITHO, YTO CUTYAaIlHs CaMa He Pa3peluTcs U Hy>KHO CPOYHO YTO-TO JIeNaTh... Kakue Bbl TauTe peKOMEHIAINN PYKOBOJIUTEIO OT/Iea
npoaax dasuny Ctandopay?

Pexomennanuu: Bo-miepBrix, [3Buy npuaeTcs MoTpaTuTh HEMAJIO BpEMEHHU Ha TIOHATHE KOMaHHOTO JTyXa, B JIIO0OM ciydae
HY>KHO JIeNTaTh 3TO HeMeieHHo. Kakum o6pazom?

Komiektus 3a0b110 YTO TaKOE B3aUMO3aMEHSIEMOCTh, 3TO ObIBAET , €CITM HE MPOBOSIT KOPIIOPATHBHEIE COOPAHUS U BEUCPUHKHU.
Onu Bce MOrpy>KeHbI € TOIOBO B paboTy, ¥ He YAENSIIOT HEKOTOPOE BpeMsi Ha BHUMAHHS APYT K APYTY, BCE Ky/Ia-TO TOPOIIATCS , 3aMEHSIOT
IpyT OpyTa, a AEHEKHBIE OTYHUCICHHUS YXOIAT TOMY YEIOBEKY, C KeM KOHCYIbTHUPYETCA KIMEHT. HayanpHUK, KOHEYHO, BBEI CHCTEMY
OOHYCOB, HO OHO HE TIOMOTaeT IMPOAOIDKATH ECTECTBEHHBIN IpoIecc maiabHeHmeld paborel. I103TOMy HYXHO OTMETHTH B KOHIIE
OTIPEICIIEHHOT0 KaJICHIapHOT0 MecsIIa 0COObIe JHH, Koraa J[9BrI MOJKeT OpraHu30BaTh I CBOEro pabodero nepconaa npas tauk (CBoit
npa3gauk). K mpumepy, cXoauTh Bce BMECTe Ha MUKHUK, Ha PhIOAIKy WM BMECTE ChE3IUTh HA YUKIHJ B JIPyTHE IITATHI (KEeIaTeTbHO
coiHeyHbIe). TaM OHM MOTYT OTHOXHYTh, COOPATHCS CBEKUMHU MBICTISIMHU, HY U KOHEYHO, COTM3UTHCS.

Taxxe He 3a0BIBaTh BCTpPEUATh BCeM pabodnM KojuteKTuBoM PoxmectBo mim Jlens Csaroro BamentuHa, B 001IeM, TPOBOIUTH
KOpITIOpaTHBHBIE BEUEPUHKH, 9YTOOBI BECh Pa0OUHii TTepCOHAI MOT OBl TIOOOIBIIIE Y3HATH JPYT IPYTa, B TOM U €CTh BCS CYTh TAMOWJIINHTA.

Bo-BTOpEIX, [[PBH Ty HEOOXOIMMO H3MEHHUTH PA0OYHii MIPOIIECC IO MPUHATHIO KIIMEHTOB, TaK KaK HE Bce PAOOTHHUKH OT/ENIa MOTYT
MIPUHSTH X B onpeneneHnoe Bpems. [lpunercs mubo ycTaHOBUTH OmpeenieHHoe H yI00HOe ISl BCEX BpeMs, KOT/ia TIePCOHAT CMOXKET
OOCITYXHATh CBOHX MOKYMATENEH MO BBICIIEMY KIIACCY, JIN0OO yCTAHOBHUTH JKECTKHE IMPABWIIA, 32 HAPYIIEHNE KOTOPBIX OyIeT CUNTHIBATHCS
IeHu ¢ 3apaboTHOi maTe! (OTCyTCTBHE MEHEIKepa BO BpeMs paboueil cMeHBI).

Koneuno, nepBas pekoMeHIaIus SBISIETCS 00Jee parlioHAIBHOMN 110 CPAaBHEHUIO CO BTOPOI, HO MOCTIENHSISI UMEET OIpe/eIeHHbIC
npenmytiecTBa. OHa TOMOXKET MOAIEPIKATH MOPSAIOK TT0 0OCTYKHUBAaHHUIO KIIMEHTOB.

Ho pykoBomuTens cam mo cede «JleMokpaT» U OH cTapaercsl MOIIEPKUBATh APYKECKHE OTHOIICHUS C COTPYIHUKAMH, TO EMY
TIOJTOMIET TepBasi peKOMEHJaITusl.

Keiic 2.

Komnanus «Memdkcey 3aHMMaNach pa3padoTkoii u nponaxeid B Poccun u Hexkoropbix ctpanax CHI' koMmbroTepHBIX (DMHAHCOBBIX
MporpaMM JiIsl MEIWIMHCKUAX yupexaeHuld. Kommanus Oblla OCHOBaHa HECKOJIbKO JjierT Hazaj Onerom Brmamumuposudem [lerpeHko,
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OBIBIIMM BBICOKOIIOCTABJICHHBIM YMHOBHHKOM BCECOIO3HOTO B TO BpeMsi MUHHCTepCTBa 3IpaBooXpaHeHHs. B Hacrosiiee Bpems B
KOMIaHuH padoTanu okoio 30 aHATUTUKOB U IPOrPAMMHCTOR.

Pa3 B Mecsl mpaBiieHHe KOMIIAHUU MPOBOAMIIO OOCYKICHUE TUIAHOB, MPOOJIEM M BO3MOXKHOCTEH, UMEIOIIUXCS Y KOMITaHUMU.
3acenmanust cobupan u nposoaui cam [lerpenko. B npasnenne takxke Bxoannu: ®@ennkc Tonkaye — mapkernnr; Ekatepuna Cemuna —
ornepanum; Anekceii XuTHH — pasBuThe cucteM; Jmutpuit bopoBckoit — duHaHchl U yder; AXxmeT barupoB — cucTeMHBIN aHATK3.
Hwxe npuBeneHa 3anuch 3acefanus TpaBiieHHs], HA KOTOPOM OJHUM M3 BOIIPOCOB OOCYKICHHUSI ObUTH KOHTPAKTBI IO OOCTYKHBAHUIO
MIPOJAHHBIX PaHee MPOrPaMM.

Tlempenxo: Utak, nocieaHee B IOBECTKE JIHSI CETOJIHSIIHErO 3aCelaHusl — 3TO KOHTPAKTHI IO OOCIYyKUBaHHIO. JIMUTpHIA, 3TO
TBOW BOMPOC.

boposckoii: [a, st mpocMOTpeN KOHTPAKTHI IO 00CITYKMBaHHUIO TIPOrpamMM, UMEIOIINECs Y HaC C PSAJOM HalINX KIMEHTOB, U MHE
Ka)KeTCs, YTO MBI HE MTOJTydaeM OT HUX XOpOIIero Bo3Bpara Ha KamuTal [1lo Monm mozacueram, mydiie 6610 OBl TPOAABATh KaXKIBIA IO
OOHOBIIEHHYIO BEPCHIO HAIIETO IMaKeTa mporpamm «MemdKey, 4eM mpeuiaraTh KOHTPAKTHI 10 UX 00CITYKHBAHUIO... WIIH, 3TO COBEPIIEHHO
SICHO, MBI JIOJDKHBI YBETHYUTH LIEHY ATHX KOHTPAKTOB.

Ilempenxo.: HackombKo THI IpeAJIaracib MOIHITh IeHY?

boposckoti: CeromHs Mbl Ha OTMETKE HYJIEBOW TTPHUOBIIH.

Ilempenko: Tax 9T0 THI IpeIaTacIInL?

boposckoti: 51 mymaro, MBI JOJDKHBI YBEIHYHATH TOJOBYIO TIJIATy 3a 00CTY)KHMBaHHE IporpamMMm «MempKey, 1o KpaiHel Mepe, Ha
30%.

Tonxaues: EcnAMBI 3TO CeNaeM, TO MBI MOJKEM TOTEPATH PSI KIMEHTOB... MOKET HE TEX, KTO YXK€E y Hac €CTh, HO HEKOTOPBIX
MTOTEHIMAIBHBIX KJIMEHTOB.

Ilempenxo: CKONBKO MOMB30BATENEl IPOrpaMM UMEET C HAMH KOHTPAKTHI 110 00CITYKUBAHUIO?

Tonxaues: 51 He 3HAIO.

boposckoii: Mue kaxercs, okoio 80%.

Ilempenxo: KaxkoBa cranzapTHas LieHa, MUCUMCIsIeMasl Ha IPOLICHTHOM OCHOBE K MaKeTy mporpamm?

Tonkaues: ITO B HEKOTOPOW CTEIIEHH 3aBUCHUT OT LIEHBI Ha IPOrpamMMy, HO OOJIbIIE CBSI3aHO C TEM, KaK 4acTO OHA U3MEHSCTCHL.

Xumun: Moxer ObITh Mbl HE JOJDKHBI A€NaTh TaK MHOTO M3MEHEHHI B mporpaMmMax. B mpomuioM romy Mel CAENaid Takue
M3MEHEHUs U mporpammbel «B», U Toraa LleHTpanbHBIA KapAXOMOTHYECKAN IeHTp U3MEHMI cBoe pemeHue. Ham Obmio Obl srydrne
MIOTPATUTh BPEMsI Ha IEPEXO K HOBOW CUCTEME KOMITAHUH «ILD».

Cemuna: 10 He TOMOTIO0, U 0T Hac yuen Ctanucnas @puaman. OH 3HAN HAIIU IPOrPAMMBI «BJIOJIb U MOMEPEK».

Ilempenxo: [la! CtanucnaB Obl1 yHUKAIBHBINA clienuanucT U paboTHUK. [loyemy Obl HaM He IMONBITATHCS JIydIle MPOAABATH
KOHTPAKTHI 110 00CITy)XHBaHUIO mporpamm «Mempke»? Pa3se kommanuu «Mexacuctem» u « TMC» He IpOBOIAT Takue K€ U3MEHEHHMS,
KOTOpBIE JIeTaeM MBI, U He OCYLIECTBIISIIOT 3TO Takxke yacto? /laBaiite cooOmMM HAIIUM KIMEHTaM, YTO HAIU MPOrpaMMBbl SBIISIOTCS
CaMbIMHU COBEPILICHHBIMU Ha PBIHKE.

Tonxaues: B omHOM U3 yIOMAHYTHIX KOMIAHUNA CMEHHUIICS (PUHAHCOBBIN TUPEKTOD.

Ilempenxo: AXMeT, MBI ellle HUYero He Ciblain oT Te0s. MoxeT y Tebs ecTb Kakue-HUOYAb WIeW B OTHOLICHHWU TOTO, Kak
CHHM3HTb CTOUMOCTh KOHTPAKTOB IO 00CITY>KHBaHHUIO?
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bazupos: MHe 0c000 Heuero ckazaTh — 3TO XKe MpodiieMa MapKeTuHra. MHE Tak KaXKeTcCsl... Kak IIPOIaBaTh KOHTPAKThI?

Cemuna: 51 mymaro, HaM Ha/I0 UMETh OOJbIIIE TAaHHBIX U HHQOopManru. MoxeT ObITh HaM CIIEAYeT OTIOKUTH 3TOT BOIPOC 70 TEX
MOp, MOKa MBI JIy4IIe H3YyYUM HOTPEOHOCTH HAIIUX KIMEHTOB U TOMY ITOJO0HOE.

Foposckoti: UTO KOHKPETHO MBI TOJKHBI 3HATH?

Ilempenxo: Ham HeoOXoanMO 3HATH TpeaIonaraeMbie Mo MIaHy U3MEHEHHUs Ha CIEeAYIOMIMH TO U BO CKOJIBKO 3TO 000WaeTcs ¢
TOYKHU 3PEHMS UX OCYIIECTBICHMUS.

Cemuna: VI3BuHNTE MEHS, MHE HaJl0 YUTH. S nomkHa BcTpeTuThes ¢ ['eoprueBckum B 11:00.

boposckoii: Tlouemy ObI HAM IPOCTO HE MOIHATH HeHY Ha 20% I HOBBIX KIIMEHTOB U IIOCMOTPETh, YTO IPOU30i1eT? Y Benumiia
ke «TMC»y» cBoto 11eHy Ha 35% B TO7I.

Ilempenko: Yto ThI mymaenib, Oenurc?

Tonkaues: Jla, MBI MOXXEM TOIBITATHCA 3TO cienarb. OTHAKO MBI MOXKEM ITOTEPSITh HEKOTOPBIX MOTEHIINATIBHBIX KIIMEHTOB.

Iempenko: Xopolio, naBaiiTe nornpooyem 3T0 CIAeIaTh.

Bonpocsl 111 o0cyxaeHust

1. Kak dopmynupoBamachk (B KaKuxX 3asBICHHIX) MpoOiieMa, TpeOyromas perieHus B xone 3acemanus? Kak 3T 3asBiIcHUS
COOTHOCSTCA APYT C APYroM (T.€. KaK OJHO U3 HUX SIBISETCS CPEICTBOM pas3pelieHus Apyroro)? SBisercs au pelraemasl Ha 3aceJaHUU
npobieMa CTpykTyprupoBaHHOW? OOOCHYHTE CBOIO TIO3HUITHIO.

2. KakuM pa3nuyuHBIM HHTEpEcaM CIYKWJIM 3TH 3asBJICHUS (T.€. BOBJIEKAIN JIOACH B IHCKYCCHIO, CIIOCOOCTBOBAIM yXO/dy OT
00BUHEHMH U T.1I.)? B Kakux wensx 3T 3asBiIeHUs ObLIM CHAENaHbl B JaHHOW cuTyauuu? Kakass Mojenb NPUHATHS PEIeHHUs IPU 3TOM
ucnonp3oBasacsk? [IpuBenuTe Bay apryMeHThI.

3. Kakue posu BeimonHsu IleTpeHKo Kak MeHemKep B X0 NPUHSTUS pelleHus Ha 3acenannu? Kakue MeToapl IpUHATHS peleHns
OH HCIIONIb30BaN?

4. B kakux ycJ0OBUSIX IPUHUMAIOCh PelIeHNe B JaHHOU cuTyauun? [louemy BbI Tak cuntaere?

5. EcTb 1 kakue-nmu00 3THIECKHE aclleKThl B IPHHATHH TaHHOTo pemeHus? Kakue? O0bscHUTE.

6. Kaxoe pemrenue npuHsm OBl BB B JaHHOH cuTyanuu? JlaiiTe mompoOHOe pa3biaCHEHHE 1O 3TOMY TTOBOY.

7. Kakue cTpaTernueckue pemeHusi Heo0X0IMMO NPUHATh PYKOBOJACTBY OpraHU3aLuu?

Ketic 3

Wpuna Cepreesna KonecHukoBa padotaeT moji pyKOBOJICTBOM OIHOTO M TOTO kK€ HadanbHuKa yke 11 ner. OmHaxkap! ee TaBHAA
MoJIpyra 3a YaeM CIIPOCHIIA, HACKOIIBKO € XOpomo paboTath co cBOMM HadanbHUKOM? [Ipo3Bydanm mpHONM3HWTENHHO TaKOW OTBET:
«Boobmie-to Hryero. OH MHe He mocaxaaeT. S memaro cBoro pabory». Torma moapyra moumHTepecoBanack: «Ho Th ke paboTaems Ha
omHoM Mecte 11 ser. Kak Th1 paboraems? Tebs korma-auOyap moBeicat? [loxamyiicra, He oOmxkaics, HO MHE COBEPIIEHHO HE TIOHSTHO,
KaKoe OTHOILIEHHE UMEET TO, UTO ThI JAeNaellb, K padore pupmo».

Wpuna CepreeBHa 3agymanack: «51 1eiCTBUTENBHO HE 3HAIO, XOPOLIO JIH 51 paboraro... Mol HadaabHUK HUKOTJa CO MHOH 00 3TOM
He roBopuT. [IpaBna, s Bceraa cuuTana, 4To OTCYTCTBHE HOBOCTEH — yXe XOpollas HOBOCTb. UTo Kacaercs conepKaHus 1 BaXKHOCTH MOEH
paboThl, TO pU pueMe Ha GUPMY MHE YTO-TO HE OUEHb BHATHO MOSICHWIN U OoJbIIe 00 3TOM peur He Obl10. MBI C pyKOBOAUTENEM HE
0COOEHHO o01IaeMCsI».

Bomnpocs! a5 aHanu3a cuTyalnuu:
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Kakwue nienu u ycnoBust 3 QeKTUBHOCTH KOMMYHHKAIIMI MEXKIY PyKOBOIUTEIEM U IIOAYMHEHHBIM OTCYTCTBYIOT?

Kaxk MoxHO orpenenuTs ypoBeHb BEPTUKAIBHBIX KOMMYHHUKAIHA?

CyI1ecTBYIOT JTH BOZMOXKHOCTH JUTSI BOCXOJISIIITUX KOMMYHUKAITUI B JAHHON cUTyanuu?

Kakum o6pa3zom MoxxHO Oosiee 3 (PEKTUBHO TOCTPOUTH OOPATHYIO CBS3h?

. CoBer (akynbTera B COCTaBe 8 YEIOBEK MPHHSI PEIIEHHE O KOHIIEHTPAIIMY BHEOIOKETHBIX CPEACTB HA OJHOM M3 HAIpaBIICHUH
JIeATETbHOCTH, OJHAKO KOHCEHCYCa IO MOBO/Y BbIOOpA HAMpaBlieHUs] He ObLIO JOCTUTHYTO. Bompoc nepenaiy Ha rojocoBaHUE U CHOB

COB€Ta. ManI/IIIa MpEANOYTCHHUA YICHOB COBETA!

e A

M1 M2 M3 M4 M5 M6 M7 M8
Al A2 A5 A5 A4 A3 A3 A3
AS Al A4 A3 A2 Al A2 A5
A2 A3 Al A4 AS A4 A4 A2
A4 A4 A2 Al A3 AS A5 Al
A3 AS A3 A2 Al A2 Al A4
AJbTEepHATHBHI:
Al- kynmuth 00OpyIOBaHWE IJII HAYYHBIX UCCIICIOBAHUMT;
A2 — obopymoBaTh Kiacc;

A3 — OTPEMOHTHPOBATDH OOIICKHUTHE;
A4 — HampaBUTb CpPENCTBAa Ha OPTaHU3ALMIO IPOU3BOJICTBEHHOW NPAKTHKHU CTYICHTOB;
A5 — U31aTh KOHCTIEKTHI JIEKITUH 10 BCEM KypCaM.
Bei0epuTe anpTepHaTUBY HCHONB3YS
a) KpUTEpUH MOMapHOro CPAaBHEHHUS;
0) kputepuit bopna;
B) KPUTEPHH €ANHUYHOTO T'OJIOCOBAHUSL.
Konmponvnvie éonpocwi:
Kakue nenu HazpiBatoT komiuieMeHTapHbiMu? [IpuBenure npumep.
Kakue nenu HazpiBaroT HeiTpansHeiMU? [IpuBenuTe npumep.
Kakwue nienm Ha3piBatoT KoHKypupytommMu? [Ipusenure npumep.
Kakne ocHOBHBIE cTpaTeruy BbIOOpa ajJbTEPHATHB IPUMEHSIOTCS B CIIydae KOHKYPUPYIOLIMX Leei?
B kakux ciaydasx Mbl UMEEM JI€JI0 C YCIOBUSMH ONPEAEICHHOCTH?
Urto nmoHMMaeTcs 1oJi yCJIIOBUEM HEONpPeNeIeHHOCTH ?
Urto nmoHMMaeTcst oJ yCJIOBUAMH pUCKa?

NookrwdE
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.| KoHTponbsHas Bapuant Nel
paboTa 1 3aoanue 1. Onpenenvre No0SIUTENS, UCTIONB3Ys JaHHBIC U3 CICIYIOIICH TaOIHIIbL:
Okcnept 1 2 3 4 5 6
1-oe mecTo a b b c d a
2-0€e MeCTO b c a d b d
3-0e MecTo c d d a C c
4-0e MecTo d a c b a b
Ucnoneayiite: a) kputepuii momapHoro cpaBHeHus; 0) kputepuii bopaa; B) KpuTepuii eTMHUYHOTO TOJIOCOBAHMSL.
3aoanue 2.

ITpumMenuTe npasuio balieca npyu NPUHATUU PELICHUS] K MATPULIE PELLICHUMN.

CocrosiHue cpeapl

AJbTepHaTUBBI (CTpAaTEruu) | DKOHOMHYECKHH POCT

Beposraocts 0,5

DKOHOMHYECKHH Cra
BepostHoCcTh 0,2

HeunsmenHsbl ypOBEHb SKOHOMUKHU
Beposrnocts 0,3

Bsixos1 ¢ HoBbIM mipojykrom | 110 000 000 $ 120 000 000 $ 65 000 000 $
Jlononuurensuas pexnama | 150 000 000 $ 100 000 000 $ 70 000 000 $
BbIX0/1 Ha HOBBIN PHIHOK 360 000 000 $ 210 000 000 $ - 320 000 000 $

3aoanue 3.
[TosicHUTE TIPUHIUI JOMUHAHTHOCTH B IPHUHITUN PEIICHUI HA OCHOBAHWUHU TAOJIHIIBI.

IIpu6suTH, % Preirounast nonst %
Al 18 27
A2 16 29
A3 21 32
A4 24 33
AS 22 29

3aoanue 4.

[NosicanTe npuHIUNI >(H(PEKTUBHOCTH MPUHATHS PEIIEHUH Ha OCHOBAaHUH TAOIUIIBL
[IpuobLTE, MITH Prinounas moins
pyo. %

Al 22 15
A2 32 19
A3 28 20
A4 32 26
A5 34 24

3aoanue 5.
Kaxkue nenu Ha3pIBaroT koMiieMeHTapHbiMu? [IpuBenuTe npumep.
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BapuanT Ne 2
3aoanue 1. Onpenenvre No0SIUTENS, UCTIONB3Ys JaHHBIC U3 CICIYIOIICH TaOIHIIbL:

Okcnept 1 2 3 4 5 6
1-oe MecTO a c a b b d
2-0€e MecTo b a c a C b
3-0e MecTo c b d c a a
4-o0e MecTo d d b d d C

Ucnone3syiite: a) Kputepuii momapHoro cpaBHeHUst; 0) kputepuii bopya; B) KpuTepuii €AMHUYHOTO TOIOCOBAHUSI.

3aoanue 2.
[losicHrTE IPUHIUT TOMUHAHTHOCTH B MIPUHITHAN PEIICHUH HA OCHOBAHWY TaOJIHIIBI.
B kakux ycinoBUsX NPOUCXOANUT IIPUHSATUE PELICHUI

[TpuodsLb, % Peirounas nonst %
Al 24 32
A2 38 39
A3 32 32
A4 30 34
AS 35 29

3aoanue 3.
[IpumennTe npasuio ['ypBuda mis MaTpuilsl periennii. [lapamerp ontumMusMa-reccuMu3Ma MpUHSTH paBHBIM 0,7.
N npasuino Casumxka-Hurano.
B Kakux ycIoBHAX MPOUCXOINUT MPUHSITHE PEIICHUH?

CocrosiHue cpebl |
AnpTepHATHUBEI (CTpaTEruu) | DKOHOMUYECKHUA POCT Heusmennslit ypoBeHb OKOHOMHYECKUI
HYKOHOMHUKH craj
BBIX0J1 ¢ HOBBIM MPOTYKTOM 170 000 000 $ 120 000 000 $ 50 000 000 $
JlonoJIHUTEBHAS PEKIaMa 140 000 000 $ 110 000 000 $ 70 000 000 $
BbIX0/1 Ha HOBBIN PHIHOK 210 000 000 $ 160 000 000 $ - 150 000 000 $
3aoanue 4.

Kaxune OCIN HAa3bIBAIOT KOMHJ’ICMCHTapHLIMI/I? HpI/IBe,Z[I/ITC Ipumep.

3aoanue 5.
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ONEKTPOTEXHUYECKUH 3aBOJT TIOYYHII Pa30BbIN 3aka3 Ha pou3BoaAcTBO 10000 HOBBIX AJIEKTPOHHBIX OJIOKOB yripaBiieHUs. OUH U3
KOMIUICKTYIOIIHMX 3JIEMEHTOB MOT OBITh MPHOOPETEH Ha phIHKe 32 60 py0. 3a mTyky. COOTBETCTBEHHO OTJIC CHA0KEHUS 3ape3ePBUPOBAI
650 ThIc. py6. Ha okynky 10000 u3nenuii ¢ y4eToM TPaHCTIOPTUPOBKH U XpaHEHUSI.

B mporecce KOHCTPYKTOPCKO# TpopaboTKK BBISICHUIIOCH, YTO Tpedyercsi Ooiee MOLIHBIA BapUaHT KOMIUICKTYIOIIErO U3CIHS,
CTOMMOCTh KOTOpPOTO Ha DBIHKE COCTaBisier 72 pyoOnsi. B cBs3W ¢ 3TUM pyKOBOACTBOM OBUI IOCTaBJIEH BOIMPOC O BO3MOKHOCTH
M3TOTOBJICHUS 3JIEMEHTA CBOMMHM CHJIaMH. [IpOM3BOJICTBEHHBIN OT/IEN MOATBEPANI, YTO OH CIIOCOOCH M3roToBUThH 10 10000 351eMEHTOB,
KaK pa3 JOCTATOYHO, YTOOBI BBHITIOJHUTH KOHTPAKT. 3aTpaThl Ha U3rotorienue Obutu omeHeHsl B 100000 py6. (6e3 chipbsi). CTOMMOCTD
ChIpbs oneHeHa B 40 py0. Ha ofMH dyleMeHT. Tak Kak 3aBOoj] HUKOT/a HE MPOU3BOIMII ITOT AJIEMEHT paHee, IKCIEPTHBIM IIyTeM Oblia
OllCHEHA BEPOSTHOCTH MTPOM3BOJICTBA JAe(EKTHBIX JIEMEHTOB!

% ne(EeKTHBIX 2JIEMEHTOB 0 10 20 30 40

BEPOSTHOCTH, %o 10 20 30 25 15

Bce 6noku ¢ nedekTHBIMU AJIeMEHTaMHU JIOJDKHBI OBITH BO3BPAIICHBI HA 3aBOJ TSl peMOHTA. V3/iep>Kkn Ha TapaHTHIHBIA PEMOHT
ofHOro 0JioKa cocTarisiioT 120 pyOieii Ha oauH OJIOK.

Crenyer NpHHSATH pellieHre KYMTUTh KOMITICKTYIOIUE HUIIH JENaTh CAMUM.

KonTposbHas
pabora 2

BAPHUAHT 1
1. leranu aByx BuOB A 1 B 00pabaThIBAarOTCSI TTOCIENOBATEIRHO HA TPEX CTaHKax. MI3BeCTHHI BpeMsi 00paOOTKH OTHOW JAeTan
Ka)X/IOTO BHJA KXKJBIM CTAHKOM M CyMMapHOE BpeMs pabOoThl CTAaHKOB B IJIAHUPYEMBIH MEPUOJ], a TaKKe MPHOBLIb, MolydaeMasi OT
peanu3alyy OJHOW JIeTaIn KaX/I0ro BHJIA.

Cranku Bpems paboThI CTaHKOB Bpemst 06pab0TKH OJTHOM IeTamu
A B

S1 16 1 2

Sz 28 2 3

Ss 30 3 3

[IpubsTE  OT peamu3anuu 4 3

OJTHOH JieTanu

CocTaBUTH TaKOH IUIAH 3arPy3KH CTAHKOB, YTOOBI MPHUOBLIH OT pealn3alluil AeTanel Oblia MaKCHMAalbHON. PemuTh rpaduaeckum
CIIOCOOOM.

2. Pemmuth 3a1aqy onTUMH3AIMH C TIOMOIIBIO BCTPOeHHOH GyHknnu Excel:
Juis m3roroBneHus OpycheB AauHON 2,5 M, 3 M u 2 M B cooTHomeHnn 4:3:2 Ha pacnmi nocrymaer 250 OpeBeH IHHON 7 M.
OmnpenenuTs MJ1aH pacnuiia, 00eceunBaOIINNi MAKCHMAIIBHOE YHCII0 KOMIUIEKTOB.

BAPUAHT 2
1. Mmeercs nBa Buga kopma | u Il, conepxamie nuraTenbHble BenlecTBa (BUTaMuHbl) Si, So 1 Sa. CopepkaHue MUTATENbHBIX
BEIIECTB B | KI K&KJOr0 BUJa KOpMa M HEOOXOAMMBI MUHUMYM IUTATENbHBIX BELIECTB, IPUBEACHBI B TaOJIHMIIE.




OneHouYHbIE

IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH

Meponpusi THS
IIurarensHOE Heo6xomumelii MUHUMYM
Yucno eMHUT MMTATENBHBIX BEMIECTB B | KT KopMa
BEILIECTBO MUTATENBHBIX BEIIECTB
I 1
S 9 3 1
S 8 1 2
S3 12 1 6
Croumocts | Kr Kopma 4 6
CocTaBuTh JHEBHOH PallMOH, UMEIOIH MHHUMAIIBHYIO CTOMMOCTbD, B KOTOPOM COZIEp>KaHUE KaXK/IOr0 BU/Ia TUTATEIbHBIX BEIICCTB
ObLTO OBl HE MEHEee YCTaHOBJIEHHOTO Tperena. Pemuts rpaduyeckum criocobom.
2. lmeem 200 OpeBen jumHOM 7 MeTpoB. CocTaBUTh MOJICIbL paciiuia OPeBeH, eclii Heo0X0AMMO NoIy4duTh 30 OpyCheB JTMHOM
2 m, 80 OpycweB umHON 3 M 1 50 OpycheB JUIHHON 2,5 M 1 TpeOyeTcsi MUHUMHU3UPOBATh OCTaTKU. Pemuts 3aauy cpencreamu Excel.
.| KonTponbeHas BAPHUAHT 1
pabota 3 1. Pemuts 3JII1 ¢ momotisio BeTpoeHHbIX GyHKIui Excel.

3y; +yp —2y3 24
f(y) =15y1 +7y2 +6y3 —min —Yy1— Y2 —3y3<-3
y120, y220, y320

2. Pemwre TpaHCIIOPTHYIO 3aJ1a4y € TIOMOIILIO BCTpOeHHBIX GyHKIuit Excel.
JlaHHBIE 0 CTOMMOCTH IEPEBO30K, MOITHOCTSIX MOCTABIMKOB M CITPOCe MOTpeduTeNnel mpeacTaBieHsl B TabIuIIe:

OCTh MOCTaBIINKOB

Crmpoc 50 55 75 65 89 74 69 53
ToTpeOnTeNCH

70 7 4 2 5 3 8 9 6
45 3 2 4 6 6 8 7 9
110 9 5 5 7 3 5 7 4
56 3 5 7 8 9 1 2 3
64 8 5 2 5 11 9 6 7
82 5 6 8 7 8 5 4 5
71 9 8 2 5 7 3 6 2

3. Bonpocsl
e Kakoii cmbici cymmbr  (7x21 +8x922+9x23 +6x24 +4x25) B TpancnopTHO 3a1aue?

e YTO MOKAa3bIBAIOT I_[I/I(I)pbl B CTOJ'I6I_IC (I)I/IKTI/IBHOF (8} HOTpe6I/ITeJ'ISI, KOrJa TPAaHCIIOPTHAA 3a1a4da pemeHa?




OueHo4yHsble IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH
MeEpoONnpUuATHSH
o Kakoii CMBICI B TPAHCIIOPTHOM 3a/1aue HMEIOT cyMMa (X, + X, + Xgy + X,y + Xy + Xg,) ?
BAPUAHT 2
1. Petuts 3JII1 ¢ momomisio BCTpoeHHBIX GyHKIui Excel
X1 +3Xp <9
X1 +3Xy <27
f(X) =4x1 +6Xp — max ! 2
- 5X1 + 4X2 >-10
X1 2 0, Xo 2 0
2. Pemmte TpaHCIIOPTHYIO 3aJla4y ¢ TIOMOIIBIO BCTpOeHHBIX GyHKIuit Excel.
JIaHHBIE O CTOMMOCTH TI€PEBO30K, MOIIHOCTSIX ITOCTABIIMKOB M CIIPOCEe MOTpeOuTeNeil IpecTaBieHbl B Ta0IHIe:
HOCTBH ITOCTAaBIIIUKOB
Cupoc 115 125 60 70 112 96 85
norpeduTenei
130 9 7 6 3 7 4 5
70 4 5 4 3 8 5 6
75 3 3 2 3 5 4 6
92 9 5 7 9 8 5 4
68 8 5 2 3 6 5 4
84 8 5 2 5 11 9 6
110 5 6 8 7 8 5 4
3. Bompocsr
e  Kaxoii cmbicnt cymmpr (5313 +6x23+3x33 + 2x43 + 7X53) B TpancnopTHoii 3a1aue?
e Yro noka3plBalOT IUQPPHI B CTPOKE (PUKTUBHOTO MOCTABIIKKA, KOTAa TPAHCIOPTHAs 33/1a4a peuieHa?
o Kakoli cMBICI B TPAHCIIOPTHOM 3a/1aue UMEIOT cyMMa (Xg; + Xgp + Xgg + Xoy + Xgg + Xeq) ?
.| Kontpospnas BapuanTt Nel
paboTa 4 3ananue 1. ®abpuka BblmyckaeT capadaHbl U F0OKH, COBIT KOTOPBIX 3aBUCHUT OT COCTOSHHS ITOTO/IBI.

3arpatsl Ha eAMHULY NpoAyKuuu: capagan — 31 py0., 10bka — 26 pyo.

Lena peanmzanuu: capadan — 56 py0., rookxa —47 pyoO.

[Ipu Temnoit moroae ¢padbprka Moxer peanuszoBath 135 capadanos u 95 1000k,
a mpu poxJyiaiHoi noroze — 65 capadanos u 140 1060k.




OneHouYHbIE
MEpPOIPHUATHS

IIpuMepsl THIIOBBIX KOHTPOJIBLHBIX 3aJaHUMH

MaKCI/IMI/I?;I/IpOBaTI) CpCAHION0 BCINMYUHY J0X04a OT p€ajIn3alu MPOAYKIMH, YUUTBIBAs KallpU3bl I1OI' OAbI.
3aganmue 2. [IpuMeHUB METOABI TEOPUU UTP, HAUTU MPOMOPIIUIO UCIIOIB30BAHMS TTOCEBHOM IUIOIMIAAN JISl IPOU3BOJCTBA TPEX COPTOB
MIIEHUIbI, YPO’KaHOCTh KOTOPBIX 3aBUCUT OT MOTOJIHBIX yciaoBUN. KpuTepuii onTuManbHOCTH — MaKCUMYM BajoOBOrO ypoxkas. Pemurtsb
3a/1a4y rpapuuecKu.
Pa3mMep ypoxaliHOCTH KaJ10r0 COpTa B 3aBUCUMOCTH IIONOJIHBIX YCJIOBUN

3acyIuIMBBINA O HopmanbHblii ron JIOXITUBBIN O
Copr 1 10 4 8
Copr 2 9 3 8
Coprt 3 7 11 10

Bonpoc: YUto Ha3bpIBalOT HMKHEN M BEpXHEH IIEHOW UTPbI M KaK UX HaXOAT?

BapuanT Ne 2
3ananue 1. dadpuka BeiyckaeT capadaHbl U 100KH, COBIT KOTOPBIX 3aBUCHUT OT COCTOSHUS ITOTOJIbI.
3aTpaThl Ha €AMHMILY IPOAYKIMH: capadan — 36 pyo0., ro0ka — 23 pyo.
Iena peanuzaru: capadan — 45 pyo., rodka — 39 pyo.
[Ipu temoit morone hadbpuka MoxkeT peanu3oBaTh 120 capadanoB u 85 000K,
a mpu npoxjaanoi moroae — 80 capadanos u 135 1000K.
MakcuMHU3MpOBaTh CPEAHIO0 BETUYUHY JTOXO0/a OT PEaTH3aIiH MPOAYKIINHN, YIUTHIBAS KAIPU3bI TOTOIBI.

3aganue 2. [IpuMeHUB METOABI TCOPUH WUTP, HAUTH MPOIOPIIUIO MCIOIL30BAHMS TIOCEBHOW IUIOIMIAAN IS TIPOM3BOACTBA TPEX COPTOB
MIIEHULBI, YPOKANHOCTh KOTOPBIX 3aBUCUT OT MOTOJHBIX yCJIOBUNA. KpuTepuil oNTUMAIBHOCTH — MAKCUMYM BaJIOBOIO ypoxas. Pemuts
3amaqy rpapuaecKu.

Pa3mMep ypoxxallHOCTH KaXJ10r0 COpTa B 3aBUCUMOCTH OTOJIHBIX YCIOBUN

3acynuImBBIN TOX HopmanbHblii ron JIOKIITUBBIN O,
Copr 1 8 3 4
Copr 2 5 12 10
Copr 3 8 3 3

Bompoc: Y urpoka A Tpu cTpaTeruu, KOTOphle OH BBIOMPAET C BEPOSTHOCTSIMH COOTBETCTBEHHO Pi1, P2, P3. UTO O3Ha”daeT cymMma
(plall T D2y T Pady )?




5. MeToanuyeckue YKa3aHud 110 nmpoueaype ouncHuBaHus

OueHoYHbIE MePONPUSITUS IIpoueaypa npoBeieHusi OLIEHOYHOT0 MEPONPHUSITHS U HEOOX0AUMbIE METOIMYECKUE YKA3ZAHUS
1. [Tocemenue 3ansTuii [Tocemenne u paboTa Ha MPAKTUYECKUX 3aHIATHUSIX OIlCHUBaeTcs B 1 Oamt 3a mapy. UToOsI moyduTh 6as,

(IT) HE0OX0IMMO Ha 3aHSATUU TOJJICPKUBATh TUCKYCCHIO, 32/1aBaTh BOIIPOCHI ITPEIIOAaBaTEII0, OTBEUATh Ha
BOTIPOCHI MTPETIOIaBaTeNs U APYruX cTyAeHToB. OO0IIee 4ncio 06amioB, KOTOPOE MOXKET MOIYIUTh CTYIEHT — 16
0asioB.

2. Kontponbnas padota 1 | KonTpoasHas paboTa mpoBOAUTCS MOCTIE U3YYCHHUSI TEOPETUUECKOTO M MPAKTUYECKOTO Marepuaia Bo Bpems 2
KOHTpOJbHOU Touku. KoHTposbHas paboTa npoBoauTcs B mucbMeHHOM (opme. KoHTposbHasg paboTta coaepKuT
4 BapuaHTa, KaXKJIbIi BApUAHT COCTOUT U3 5 3a/IaHHI.

Kpurepuu olieHMBaHUS! KOHTPOJIBHON pabOTHI:
Omoku B
IIpaBunsHOE
BBIYHUCIICHUAX, HO
. pelieHue ¢
Kputepuit pelieHue ¢ Pemenue orcyrcrByer Hroro
00BSICHEHUEM H
O00BSICHEHUEM U
BbBIBOJAMH
BbIBOJJaMH
Beinonnenue 3ananust 1 no 4 5 basuioB 3 bayuia 0 GasioB
32 damna
BeironHenue 3aaanus 5 12 Gamos 8 basa 0 G6asioB

3. KonTtponbhas padota 2 | KonTponsHas paboTa MPOBOAUTCS IMOCIE M3YUYCHHS TECOPETHUYECKOTO M MPAKTHUUECKOTO MaTepuajia BO BpeMs
npakTuyeckoro 3aHsaTHsA. KoHTposibpHas paboTa mpoBoauTcs B mucbMeHHOW (opme. KoHTposibHas pabora
CONEPKUT 4 BapuaHTa, KXl BApUAHT COCTOUT U3 2 3aJaHUM.

Kpurepun oneHnBaHns KOHTPOJIBHOM paOOTHI:
Kputepmii 7 GayoB 4 6amna 0 GayoB Htoro

Omubku B

IIpaBunbHOE
BBIYHCIICHUAX, HO

BeITTOJTHEHHE 3aJaHuA peueHue ¢

penieHwue ¢ Pemenne oTcyTcTBYeT 14 6amnoB
1-2 00BsICHEHUEM U

00BSICHEHUEM U
BBIBOJJaMHU
BBIBOJJaMH




OueHoYHBIC MEPONPUSTHSA

IIpoueaypa npoBeieHusi OLIEHOYHOr0 MEPONPHUSITHS M HEOOXOAUMbIE METOIMYECKUE YKAZAHUS

KonTtponsnas padora 3

KonTponpHast paboTa MpoBOAUTCS MOCIE MU3YyYEHUsI TEOPETUYECKOTO M MPAKTHYECKOTO MaTepuasia BO Bpems 1
KOHTPOJIbHOM ToukH. KoHTponpHas paboTa mpoBoanTCs B MHCbMEHHOH (opme. KoHTpospHast paboTa conepKuT
4 BapuaHTa, KaX/Iblil BApUAHT COCTOUT U3 2 3a/laHUil 1 OTBETOB HA BOIPOCHI.

Kputepuu olieHHBaHUSI KOHTPOJILHON PabOTHI:

Kpurepwmii 7 6ayuioB 4 Gaya 0 GamoB Htoro
[IpaBunsHOE
OmuOKA B BEIYUCICHUSX,
BeimosHeHe 3a1aHust penieHue ¢
HO pelleHune ¢ Pemenune orcyrcrByer
1-2 00BSICHECHUEM U
O0BSICHEHHEM H BBIBOIAMH
BBIBOJIAMU 21 Gann
[Tonuprii N N
. [Monueiii npaBunbHel | OTBeTHI Ha | Bompoc u
OTBeTHI Ha BOMPOCHI NPaBHIBHBIA OTBET
OTBeT Ha 2 Bompoca u3 3-X MeHee
Ha BCE BOMPOCHI

KounTponbnas pabora 4

KonTponbHas pabota mpoBOAUTCS MOCIE U3Y4EHHUS TEOPETHUECKOr0 U MPaKTHUYECKOTro MaTepuana BO BpeMms
npakTuueckoro 3aHAtus. KoHTponbHas paGoTa mpoBoiuTcs B mucbMeHHOM (opme. KontponbHas pabora

CONEPKUT 4 BapuaHTa, KXl BApUAHT COCTOUT M3 2 3aJ]aHUid K OTBETOB Ha BOIPOC.
Kpurepun onieHnBaHns KOHTPOJIBLHON paOOTHI:

(0)117(§ V7 @:}
IIpaBunbHOE
BBIYMCIIEHHUSX, HO
o pelieHre ¢
Kputepuii pelieHue ¢ Pemenue orcyrcTByer Hroro
00BSICHEHHEM U
00BSICHEHHEM U
BBIBOJAMH
BBIBOJAMH
Brimonnenue 3aganus 1 7 6annoB 4 Gana 0 GaaoB
BrimonHenue 3aganus 2 7 6annoB 4 Gana 0 GaaoB 17 GamwioB
OTBeT Ha BOIPOC 3 bayuia 1 Gamn 0 GayoB




