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1. Pouab qucuuninHbl «MHKeHepHoe NpeNPHHUMATEILCTBO» B (POPMUPOBAHUM KOMIIETEHIMII BHINYCKHHUKA:

JmemenT . Kox CocrapJsionie pe3y/ibTaToB 0CBOCHHUS (JeCKPHITOPHI KOMIIeTEeH IHii)
o0pa3oBaTeLHOM
Cemec | KoMIeTeHIH HaunmenoBanue
NporpamMmmsl
(H"cunnﬂnﬂa, Tp Ll EOMICICHITHNA Koﬂ HaumMmeHnoBaHue
npaktuka, ['HA)
BrageeT BO3MOXXHOCTSMH M HHCTPYMEHTaMH HEMPEPHIBHOTO 00pa30BaHHs
VK(Y)-6.B4 MIPUMEHHUTETBHO K COOCTBEHHBIM HHTEpPECAM M OTPEOHOCTSIM C yIETOM yCIIOBHIA,
CriocoGeH ynpasisTh CBOHMM ’ CPEACTB, TMYHOCTHBIX BO3MOXKHOCTEH, 3TAallOB KAPHEPHOT'O POCTa, BpPEMEHHOMH
BPCMCHCM, BBICTPAUBATL U TIepCIICKTUBHI Pa3BUTHS IS TEIILHOCTH M TpeOOBaHMI phIHKA TPyaa
VK(Y)-6 pEanu30BbIBATh TPAEKTOPUIO
caMOpa3BUTHS HA OCHOBE VK(Y)-6.Y4 ‘YMeeT ucnoabp30BaTh OCHOBHBIE BO3MOKHOCTH U MHCTPYMEHTBI HEIIPEPHIBHOTO
MPUHIIMIIOB 00pa30BaHUs B ’ obpa3zoBaHus
Te4eHHe BCeH )KU3HU
3HaeT OCHOBHBIE BO3MOXXHOCTH ¥ MHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHUs
VK(VY)-6.34 TIPUMEHHTEIBHO K COOCTBEHHBIM HHTEpECaM M IOTPEOHOCTSIM
OIIK (VY)-2 CrnocoOHOCTBIO
HUCIOIb30BATH OCHOBBI OIIK (Y)- 2B5 AHanu3upyeT U OLEHHBAET 3aTPaThl HPEANPUATHS (IIPOEKTA) C yIETOM MHKEHEPHBIX PHCKOB
SKOHOMHUYECKUX 3HAHUHU NIPH
oLeHKe 3 PEKTHBHOCTH OIIK (V) 2V’5 AHanu3upyeT ¥ KOPPEeKTHO IMPHMEHSET IIPABOBbIE HOPMBI IIPH PHHATHI
HNuxeneprnoe 7 pe3ynbTaToB SKOHOMHYECKUX PELICHUH
NpeaNnpUHUMATENLCTBO HpoQhecCHOHABHOI
ACATCIIEHOCTH OIIK(Y)-2.35 MeTozibl U HOAXO0/IbI CHHKEHHS 3aTPaT U MUHMMH3ALMH CUTYallMOHHBIX PUCKOB
OIIK (V) -2B7 [pesenTyer pa3paboTaHHBIE UIICH TPOILYKTOB
OIIK(Y) -2V7 AHanM3MpyeT NpoLece MepeBo/ia HAyYHO-TEXHIYECKOH HIEH B MPOIYKT B BUJIE ITPOEKTA,
OpraHu3yeT yIpaBIICHIE HM
OIK(Y)-2.37
OCHOBBI KOMMEPIHAIN3AINY HAYYHO-TEXHUYECKUX pa3paboToK
OIIK (Y)-2B8 )
HpOBOHI/IT TIOUCK NEPCIICKTUBHBIX HAYYHO-TCXHUYCCKUX UICU
OIIK(Y) -2Y8
IIpoBOAUT TEXHUKO-3KOHOMHYECKOE 0OOCHOBAaHHE MH)KEHEPHOTO MTPOEKTa
OIIK(Y)-2.38 OCHOBBI HH)KEHEPHOI TPOEKTHOH JeATETbHOCTH
2. IMoka3zareay U MeTOABI OLICHUBAHUSHA
Ilaanupyemblie pe3yJibTaThl 00yYeHHs M0 TUCIUTIHHE Kog HaumenoBaHue pa3aena MeToabl OLleHUBAHUS
Kopg HaumenoBanue KOHTPOJUPYEMOM JMUCHUIIVIMHBI (o11eHOYHBIE MEPONIPUSITHS)

KOMIeTeHI UM (U1u ee
4aCTH)




Pa-1 Cnoco6eH popMHUpPOBaTH KOMAH/Ty C Y4€TOM POJIM KaXKAOTo YK(VY)-6 Pazpen 1. TectupoBanue,
YJICHA KOMaH/Ibl OIIK (¥)-2 IIpeanpuHUMAaTensCTBO U IpakTudeckas padboTa,
opraHuzaius OusHeca BBITIOJTHEHHE KOHTPOJIEHON paboTHl,
9K3aMeH
PI-2 CriocobeH pa3paboTaTh OU3HEC-MOJICIIh HHKEHEPHOTO YK(V)-6 Paznen 1. TectupoBanue,
IIPEAIPUHIMATENIECKOTO IPOEKTa, IPUMEHSITh TEOPETUUECKUE OIIK (¥)-2 IIpennpuHIMAaTENbCTBO U InpakTudeckas padboTa,
3HAHMS, CBA3aHHBIE C OCHOBHBIMH MIPOLIECCAMH yTIPABICHUS opraHu3anys OusHeca BBINOJIHEHNE KOHTPOJIBHON paboTHI,
Pa3BUTHEM IIPOEKTA, BKIOYAIOIINE COBPEMEHHBIE METOIbI Pa3nen 2. Mapkertunr u 3K3aMEH
MIPOABIKEHUS Ha PHIHOK pe3ynasraToB HUOKP n HMHCTPYMEHTBI IPOJABUKECHHUS
KOMMEpPUHATH3ALNHA HAyIHO-TEXHUUECKHUX pa3paboToK
PI-3 CriocoOHOCTh Ha Ka4eCTBEHHOM YPOBHE OIICHHBATH YK(V)-6 Paznen 3. Kommepunanuzanus. | TectupoBanue,
TEXHUYECKYIO CIIOKHOCTh peaTu3alliy Pa3INIHBIX PEIICHUH, OIIK (Y)-2 IP-cTparerus. paKTHIecKas padoTa,
MIPOBOANTH OOOCHOBAHUE PEATN3YEMOCTH HHKCHEPHOTO Paznen 4. Ouenka npoekra u BBINOJIHEHNE KOHTPOJIBHON paboTHI,
IIPOEKTa U COCTABIATH IPAaMOTHOE TEXHUUYECKOE 3aJaHUe IS UCTOYHUKH IPUBJICUCHUS 9K3aMeH
€ro peaan3anuu (uHaHCHpOBaHUS
P/I-4 Crioco0eH OCyIIeCTBUTh MATCHTHBIN TIOUCK M BEIOPATH METOIBI YK(V)-6 Paznen 3. Kommepuuanmzanus. | Tectuposanue,
3aIIUTHl HHTEJUICKTYaJbHOW COOCTBEHHOCTH OIIK (¥)-2 IP-cTparerus. IpakTHdeckas padboTa,
Paznen 4. Ouenka npoekra u BBITIOJTHEHHE KOHTPOJILHON paboTHl,
UCTOYHUKH IPUBJICUCHUS 9K3aMeH
(MHAHCHPOBAHUS

3. HIkaja oueHUBaAHUSA
[Topsimoxk opraHu3aluy OLEHMBAHUS PE3YJIbTATOB OOYyUEHHUS B YHUBEPCUTETE PETJIAMEHTUPYETCSl OTAEIbHBIM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM —
«CucreMa OIICHUBAHUS Pe3y/IbTaTOB 00ydeHHs B TOMCKOM MONMTEXHUYeCKOM yHUBepcuteTe (CrcTeMa OleHMBaHMA)» (B JCHCTBYIONICH PEIaKInm).
Hcnonb3yercst OanibHO-pEHTHHIOBas CHCTEMa OLICHWBAaHUS pe3yabTaToB oOyuyeHMs. VToropas oneHKa (TpaAMLMOHHAS M JIMTEPHas) MO BUAAM
yueOHoOM pestenbHOCTH (mM3ydyenue aucummiuH, YWPC, HUPC, kypcoBoe NpoeKTHpOBaHME, NPAKTHKH) ONpENeNseTcs CyMMOM OauioB IO
pe3yiabTaTaM TEeKYIIEro KOHTPOJIS U IPOMEKYTOUHON aTTecTalluy (MTOroBast peUTHHIoBast oljeHKa - MakcuMyM 100 GaioB).

PaCHpe,Z[CJ'ICHI/IC OCHOBHBIX W OOIIOJIHUTCIBHBIX 0amIoB 3a OIICHOYHBIC MCPOIPUATUA TCKYLIECTO KOHTPOJIA U HpOMC)KyTO‘-IHOﬁ aTTeCTalnun
YCTAaHABJIMBACTCA KAJICHAAPHBIM peﬁTHHF-HHaHOM JUCHUITIIINHBI.

PeKOMeHHyeMaH mKajaa JJ1d OTACIIBbHBIX OIICHOYHBIX MepOHpI/IHTI/Iﬁ BXOAHOI'O M TCKYIIECTO KOHTPOJIA

% BBINOJIHECHUS
3alaHus

CooTrBercTBHE TPAAUIIUOHHOM

Onpenenenue OLEHKHN
OLICHKE pen 1

90% + 100%

OTanaHOE MOHNMAaHNE npeaMeTa, BCECTOPOHHUE 3HAHUSA, OTJIMYHBIC YMCHHA U BJIIAICHUC OIIBITOM
HpaKTI/IquKOﬁ ACATCIIBHOCTU

«OTInYHO»

70% + 89% «Xopouio» JlocTaTouHO MONHOE NOHMMAHUE NPEAMETA, XOPOUINE 3HAHMsSI, YMEHMSI U ONBIT IPAKTHUECKOM




JACATCIIBHOCTH

55% + 69% «Y 10BIL.» [Ipuemnemoe noHMMaHKE MPEAMETA, YIOBIETBOPUTEIIbHBIC 3HAHNS, YMEHHUS U OIBIT IPAKTHYECKOU
JIESITEIIbHOCTH
0% = 54% «Heynosn.» Pe3ynpTaThl 00y4eHus: He COOTBETCTBYIOT MUHHUMAJIBLHO JOCTATOYHBIM TPEOOBAHHSIM
[IIxana 1151 OLIEHOYHBIX MEPONPHUITHI 3K3aMEHA
%
CooTBercTBHE
BbIINIOJIHEHUA DK3aMeH, .
N TPAAUI[HOHHOM Onpenenenue OLEeHKHU
3aJaHui oaJu
OlleHKe
IK3aMeHa
90% + 100% | 36 ~40 «O1inuno» | OTIMYHOE MOHUMAaHUE MIPEAMETA, BCECTOPOHHUE 3HAHUSI, OTIIMYHbIE YMEHUS U BJIaJICHUE OIBITOM MPAKTUYECKOU
JIeSITEJIbHOCTH
70% + 89% | 28 + 35 «XOopomio» JlocTaTouHO MONHOE MOHUMAaHUE MPEAMETA, XOPOIINe 3HAHHI, YMEHHSI U OIBIT IPAKTHYECKOM 1eITEeNbHOCTH
55% + 69% | 22 +27 «Y 10BIL» [Tpuemsemoe MOHMMAaHKE MTPEIMETA, YOBJIECTBOPUTEIbHBIC 3HAHUS, YMEHUS U OIBIT IPAKTHUYECKON AESITEIbHOCTU
0% +~54% | 0+21 «Heynon.» | PesynpraTel 00y4eHHs: HE COOTBETCTBYIOT MUHUMAJILHO JOCTATOYHBIM TPEOOBAHHSIM

4. TlepeyeHb THNOBBIX 3aJaHMI1

OueHOYHbIE MEpoONpPUATHS

le/lMepbl THIOBBIX KOHTPOJBbHBIX 3aJaHui

1.

TectupoBanue

1. YTto 13 HUXKe MEePEUUCIEHHOTO HE SBJISIETCSI 0COOEHHOCTHIO MPEANPUHUMATENLCKON TeITeIbHOCTH:

- TPEeNNPUHUMATEIHCTBO — 3TO HEOThEMJIEMAs 4aCTh XO3SMCTBEHHOH EATEIbHOCTH TPEANPUIATAN

- IPEAIPUHIMATEIECTBO - 3TO OJTHA U3 OPTaHU3AIMOHHO-TIPABOBBIX (DOPM IPEATIPUATHI

- TPEANPUHUMATEIHCTBO - ATO MPOIIECC CO3AAHU YET0-TO HOBOTO, BEUHBIH IMOVCK YITyUIICHUS CBOETO IOJIOKEHHS, (POPM H
METOJIOB Pa3BHUTHUS

- IPEAIPUHUMATEIECTBO — STO Pa3BUTHE TBOPUECKOTO IMOTEHITNAa PaOOTHUKOB

- NPeNNpPUHUMATEILCTBO - 3TO HEOThEMIIEMAsl YaCTh HAIMOHAIbLHOW YKOHOMUKH

2. Kakast 13 yka3aHHbIX GYHKIMN He sIBIsieTcs] QyHKIMEH HHKEHEPHOTO NPEIPHHAMATENILCTBA!
- KOHTPOJIbHAS (HYHKIHA

- pecypcHast QyHKIIHSI

- oOmeskoHOMITYeCKas (PyHKITUSL

- TBOPYECKO-TIONCKOBAs (MHHOBAITMOHHAS) QDYyHKIHS

- MapKETHHTOBas! (DYHKITHS

3. Kakoe u3 YKa3aHHBIX Hal'[paBJ'ICHI/Iﬁ He 00eCcreYnBaeTCs 3a CUET Pa3BUTHA UHKCHEPHOTO Hpe,Z[HpI/IHI/IMaTCJ'ILCTBa?
- YBCJIUYCHUC 3aHATOCTHU HACCJICHUSA




OueHno4yHble MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHU

- IOBBIIICHUE HHTEJUIEKTYaIbHOTO YPOBHS HACEIICHUS
- coKpamieHne 0e3paboTHIrsl

- IOBBIIICHUE KU3HEHHOTO YPOBHS HACCIICHHS

- YKpeIyIeHne S5KOHOMUYECKOH 1 COIMaIbHOH 0a3bl pETHOHOB

3amuTa NpakTUIeCKON paboThI

3amava 1.

B cBs13u ¢ muKBUIAnMeH NpeAnpusATHS IPH pasfene ero nmymectsa 680 ThIC. y. €. MEXIy TPEMsi KOMIIAHBOHAMH OBLIO PEIICHO
JIOJTIO KaK/I0TO ONPENeNIUTh NPOMOPIMOHAIBLHO CPOKY €ro BCTYIUICHUS BO BJIaJCHUE MPEANIPUATHEM, KOTOpOe OBLIIO OCHOBAaHO
OJTHUM W3 KOMIIaHHOHOB HIECTh JIET TOMY Ha3aj. [Ipu 3TOM OKa3asoch, 4TO Ha KaXKIble TPHU JIOJH, MPUYHUTAIOLIMECS
KOMITaHBOHY «A» KOMNaHbOHY «b» mpuumraercs 2 moiu, a Ha Kaxasle 5 1ojel , IpUYUTAIOIINE

KOMIIaHBOHY «A», KOMIIaHbOHY «B» mpuuunTaercs 6 goneit.

a) Kakyto cyMMy ToJy4ms1 Kakaplii KOMIaHbOH?

6) CKONBKO JIeT KaXKIbIii KOMIIaHBOH BJIajieN MpeaIpusTHeM?

[IpumepHBIE BOIPOCHI MPH 3aIIUTE MPAKTUIECKONH pabOTHI:

1. Kak s noHMMar0 BeIpAXKECHUE «UHXCHEPHOE IPEANPUHUMATEIBCTBOY?

2. KaxoBa momnp3a A71st CTpaHbl / MEHsI, €CIIN 51 CTaHy WHXEHEPHBIM IpeAIpuHUMAaTeIeM?

3. Ilpu KakuX yCIOBHUSAX ST MOT OBI CTaTh WH)KEHEPHBIM TMIPEANIPHHUMATEIIEM U KaK

€O37aTh 3TH yCIOBUS?

4. Yem MHe noJie3eH Kypc « MHxeHepHoe mpeANMpUHUMATEIHCTBOY ?

BrinonHenre KOHTPOJIBHOM
padoTHI

BrmmonHerne KOHTPOIBEHON PabOTHI

ITo ¢opme KoHTpOJdBHAS padoTa MpPEACTaBIAET COOOH MUCBMEHHYIO CaMOCTOSTENBHYIO y4eOHO-HCCIIEA0BATEIbCKYIO
paboTy CTyaeHTa, UIS CHCTEeMAaTH3alNH1, 3aKPETJICHNs] TEOPETUIECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB MPU PELICHUN
KOHKPETHBIX 337124, a TAKXKE YMEHUH aHAJIMTUYECKH OLICHUBATh, 3aLIUIIATh 1 000CHOBBIBATh NOJTYUYECHHBIC PE3YIIbTATHI.
BeinosiHeHne KOHTPOJIEHON paboThI ITO3BOJISIET CTYIEHTaM:

—proOpeCTH HaBBIKU MOKMCKA JOCTOBEPHON MH(OPMALMHU MO BEIOPAaHHOHN TeMe paboThl U CAMOCTOSTENbHONH paboThI ¢
HAy4YHOU ¥ Y4eOHO-METOMIECKOH INTepaTypou;

—COBEpPILEHCTBOBATh AHAINTHYECKHE CIIOCOOHOCTH MOCPEACTBOM KPUTUYECKOTO OCMBICIICHHSI PA3IHMYHBIX (PaKTHIECKHX
JAHHBIX ¥ MaTEepPHAaJIOB 110 U3y4aeMoi mpobieme;

—pa3BUBaTh yMEHHE 0000IIATh M CHCTEMAaTU3UPOBAaTh HAWACHHBI MaTepHali, CaMOCTOATENBHO (hOpMyIHpOBaTh U
apryMEHTHUPOBATh BBIBOJBI; —[IPHOOPETH HABBIKH OQOPMIIEHHUS HAYYHBIX paboT B cooTBeTcTBHHU C TpeboBaHusiMu ['OCT;
—OCBOWUTH TPUHIMIMBI HAYyYHO-UCCIIEOBATEIBCKOW 3THUKH, MPEATONAraroliell 3ampeT Ha IlaruaT MW JJOCTOBEPHOE
ogopMIIeHHE CCHIJIOK Ha UCTIOJIb30BaHHbIE B UCCIIEIOBAaHUN MaTEePHAaIbI.

[IprobpeTeHHbIE B pe3ybTaTe BBHITIOTHEHHSI KOHTPOJIBHBIX pabOT HABBIKH UCIIOIB3YIOTCS CTY/IEHTAMH B MTOCIEAYIOIIEM
yueOHOM IpoIlecce B By3€ Ul YCHEITHON MOATOTOBKH KYPCOBBIX pab0T M BBITYCKHON KBAIM(UKAIIMOHHON PaOOTHI.

OK3ameH

TeMbl 17151 TOATOTOBKH K 3K3aMEHY

Borpocs! k sKk3ameny:

Tema 1. Bregenne B HHHOBAIIMOHHOE Pa3BUTHE

1. Packpoiite CylIHOCTh MHHOBALIMM, UCXOIA U3 TEOPHUU 178 [lymnerepa «I[19Th THIUYHBIX U3MEHEHUI.




OueHno4yHble MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHU

. IlHHOBannu Kak MpoAyKT U MHHOBAIMM KaK IPOILIECC.

. [IpyHnIMnIHaNIbHOE pa3rpaHUYEHUE MOHATUH «HOBILIECTBO» U «MHHOBALIUAY.

. OcHOBHBIE CBOMCTBAa MHHOBALMH.

. [loHATHS MHHOBALIMOHHOTO Ipoliecca, ABE (ha3bl HHHOBALIMOHHOTO IPOLIECCA U UX XapaKTePUCTHKA.

. Moienu HHHOBALIMOHHOTO Mpoliecca. JInHeiHas Moienb, OCHOBaHHAsI HAa TUIIOTE3€ TEXHOJIOTHYECKOI0 TOTYKay.
. Moienn HHHOBALIMOHHOT O Npoliecca. JIuHeliHasd Moienb, OCHOBaHHAsI HA TUIIOTE3€ «JIaBJIEHUS PHIHOUYHOTO CIIPOCay.
. lHTepakTHBHAsi MOJIEJIb HHHOBALIMOHHOI'O TIpoLiecca.

. Ponb npenpuHMMarens B MHHOBAaIMOHHOM npomecce mo M. Illymmerepy. [IpenpHHIMaTe H-HHHOBATOPHI U
MpepUHIMATEN-KOHCEPBATOPEI.

10. ba3ucHsle, yny4diaromuye 1 ICEBAOMHHOBALNH. [IOHSITHE TEXHOIOTHYECKUX YKIAI0B.

Tema 2. @®opMHUPOBAHUE U PA3BUTHE KOMAH/IbI

. UeM KoMaH1a OTIMYAETCA OT MajoN TPYIIIBI?

. MoxeT nu rpynna cratb KoManaoi? UTto aJis 3Toro Hy«Ho?

. Uro takoe «tuMmOminnuar»? Kak oH ocymiecTBusieTcst?

. EnuHONMMYHBIN 1 KOMaHIHBIA TUAEP, B YEM HX OTINYHE?

. UTo 3HAYUT HA MPAKTHKE OBITh KOMAHIHBIM JHACPOM?

. Uto Takoe ponb? Kak onpeneanTs, COOTBETCTBYET JIM YETIOBEK POTIU?

. CooTHO1IEHUE PO ¥ KOMAHAHOHN (DYHKIHH.

. Kak popmupyercs komanaubiii 1yx? Yto nmomoraer co3aath KOMaHIHBINA TyX?

. Uto pa3pyliaeT KOMaHAHbIN 1yX?

10. Kaxue u3MeHeHus! MPOUCXOISAT C KOMaHIOW Ha MPOTSHKEHNUH JKU3HEHHOTO [TUKJIA TIPOEKTa?

Tema 3. busnec-unes, 6u3Hec-Moa€elb, OM3HEC-TUIaH

1. ConepxaHue 1 CYIIHOCTb IPOLIECCa TEHEPUPOBAHUS HIIEH.

2. dakTopsl ycnexa uaeu: TpaHcpopMaus uaeu B Ou3Hec-1Ielo.

3. Ilonarue OnM3HEC-MOENH: TIOJXO0/IbI, aBTOPHI.

4. CocTaB u cofiep>KaHre KITFOUEBBIX KOMITOHEHT OM3HEC-MOIEIH.

5. buznec-monens M. [Ixxoncona, K. Kpucrencena, X. Karepmansa.

6. Conepxxanue 0soka «LlenHocTHOE Mpeoxkenne» U «Dopmyna npudbu» dusHec-moaenu M. Jlxxoncona, K.
Kpucrencena, X. KarepmanHa.

7. KimtoueBble pecypchl U KIIFOUEBBIE ITPOIECCHI KakK ieMeHThl ou3Hec-Moenu M. [Ixxoncona, K. Kpucrencena, X.
KarepmanHa.

8. Obmue monoxxeHus KoHnenuus ousnec-monenu A. OcrepBanbaepa u M. [lenne.

9. Oco0EeHHOCTH ¥ COZIEPIKaHuE Mpoliecca TpaHcHopMaluy OU3HEC-UaeH B OM3HEC-TUIaH.

10. TunoBas cTpykTypa OuzHec-1u1ana. Buasl miaHoB.

Tema 4. Mapkerunr. OnieHKa phIHKA

1. B yem ocHOBHas IpUYHHA AJIS1 IPOBEACHNS MAPKETUHTOBBIX MCCIIEAOBAHMI?

2. KakoBbl OCHOBHBIE TpeOOBaHUsI K MAPKETHHIOBOM MH(GOPMALIMH, IOTY4aeMOH B HCCIICAOBAHUAX?
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OueHno4yHble MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHU

. [lepeuncnuTe JOCTOMHCTBA U HEOCTATKH MEPBUYHON UHPOPMAIIH.

. [lepeuncnuTe JOCTOMHCTBA U HEOCTATKH BTOPUYHON HH(POpMALINH.

. B uem cnenuduxa MapKeTHHIOBBIX MCCIIEAOBAHUN AJ1s1 BHICOKOTEXHOJIOTHUHBIX CTAPTAIIOB?

. Kakne xoMnaHnu MOXXHO OTHECTH K IOTEHIMAJIbHBIM KOHKYpEHTam?

. [lepeuncnute kpuTepun 0TOOpA LEITEBOTO CErMEHTa JIJIsl BHICOKOTEXHOJIOTMYHOIO cTapTana.

. Pacumudpyiite monsarust PAM, TAM, SAM, SOM u NosICHUTE UX CYTb.

. Uto B ce0s BKITIOYAET KIACCHIESCKUI KOMIUIEKC MapKeTHHTa (MapKETHHT-MHKC)?

Tema 5. Product Development. Pa3pabotka npoaykra

1. OnumuTe )XU3HEHHBIA UK IPOJYKTA B TPAJUIIMOHHOM HPECTaBICHUH.

2. OnumuTe )KU3HEHHBIA UK ToBapa. Ha kakoi cTagun MakCHMaIbHBI IPOIaXH, U Ha KaKOW CTaINy MakCUMallbHa
MPHOBLITE?

3. OnumuTe >KU3HEHHBIN UK MPOAYKTa B METOIE BOAOIA/Ia, €r0 OCHOBHBIE TPEUMYILECTBA H HEJJOCTATKH.

4. OnuumTe >XU3HEHHbIH UK IPOIYKTa B THOKOM METOZE pa3paboTKH, €ro OCHOBHBIE IPEUMYILECTBA U HEAOCTATKH.
5. Ilepeuncnure AEBATh YPOBHEH TOTOBHOCTH TEXHOJIOTUU U KPATKO OIMUIINTE KaXK/IbIi YPOBEHb.

6. OnumrTe OCHOBHBIE BUBI MPOTHBOPEYHI B TEOPUH PELICHUS H300pETATEILCKUX 3a/1a4.

7. ChopmynupyiiTe OCHOBHOW NPUHIIUI TEOPUH OTPAHUUCHHUN U IPUBEIUTE PUMEP «CHATHS» OTPAHUYCHUS] CUCTEMBI.
Tema 6. Customer Development. BriBenenue npoykTa Ha peIHOK

1. Dransl pa3Butus noTpeOHOCTH, GOPMBI U cTafuu. OMUIINTE, TPUBEAUTE TPUMEPHIL.

2. Bueurnue 6apbepsl Ha IyTH yIOBIETBOPEHUS MOTpeOHOCTH. ONUILINTE U TPUBEAUTE IPUMEPHI.

3. BHyTpeHHue Oapbepbl Ha IyTH yI0BJIETBOPEHHs MOTpeOHOCTH. ONHUIINTE U IPUBEIUTE IPUMEPHI.

4. MoaenupoBaHue NOTpeOHOCTH, LIETH.

5. Mopenb notpedbHocTH Ha ocHOBe noaxoja Lllera, Hetomana u ['pocca. OnumuTe.

6. Mopenb nmotpeduTenbeckoro noseaeHus. Jranbl. Onucanne. CriocoObl BO3AEHCTBHS Ha TTIOTPeOUTENEl Ha Pa3IMIHBIX
CTaIuAX.

7. BHemHue IeTepMUHAHTHI TOBeIeH!s ToTpeduTenell. OnUImITe U MPUBEUTE PHUMEPHI.

8. BHyTpeHHHE IeTepMUHAHTHI TOBeIeHHs oTpeduTeneil. ONUImTe U MPUBEIUTE IPUMEPHI.

9. BHyTpeHHME AeTepMUHAHTHI TOBEACHUS oTpeduTeneid. OMUIINTE U PUBEIUTE IPUMEPHI.

10. [lorpeOHOCTH ¢ OMOIOTHYECKON U ICHXOIOTUYECKOH TOUYeK 3peHus. ONUIInTe U NIPUBEIUTE IPUMEPHIL.

Tewma 7. HemaTepuanbHble aKTUBBI M OXpaHa HHTEIUIEKTYaIbHOW COOCTBEHHOCTH

1. Kak cOOTHOCSTCS MOHATHS «MHTEIUIEKTyaIbHasi COOCTBEHHOCTbY» U «HEMAaTepUaIbHbIC aKTHBbI»?

2. IlepeunciuTe OCHOBHBIE HICTOUYHHUKH [IPABOBOT'0 PETYIUPOBAHUS MHTEIUIEKTYaJIbHON COOCTBEHHOCTH, AEHCTBYIOIIUE B
Poccun.

3. Kak oxpansieTcs nHTeIUIeKTyallbHas COOCTBEHHOCTH B Poccun?

4. llepeuncnute OCHOBHBIE BUABI MHTEIUIEKTYaIbHON COOCTBEHHOCTH M0 POCCHHCKOMY 3aKOHOJATEIbCTRY.

5. [lepeyncauTe U ONMUIIMTE OCHOBHBIC IOPHINYECKHE CBOMCTBA HHTE/UIEKTYaJIbHOM COOCTBEHHOCTH.

6. [lepeuncnuTe 1 OMUIINTE OCHOBHBIE OOIIME CBOMCTBA aBTOPCKOTO MpaBa.

7. Ilepeuncnute ¥ OMMIIATE OCHOBHBIE OOLIME CBOMCTBA NATEHTHOT'O MPaBa.

O 003N DN W
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8. IlepeurcauTe ¥ KOPOTKO OMMIIUTE CYIIECTBYIOIUE CUCTEMBI TATEHTOBAHMS.

9. laiiTe omnpeieneHne 1 NepeurciInTe OCHOBHBIE CBOMCTBA CEKpeTa MPOU3BOCTBA (HOY-Xay).

10. [aiite onpezneneHue, NepeuncInTe BUAbI U OCHOBHBIE ()YHKLIUH CPEICTB MHIAMBHUILYaIU3aLNU FOPUANIECKUX JIHLL,
TOBApOB, pabOT, YCIyT U NPEIIPUSITHH.

Tewma 8. Tpancdep TeXHONOTHI U TUIEH3UPOBAHUE

1. Kak cooTHOCSTCS MOHATHS «TpaHc(ep TEXHOIOTUI», «KOMMEpLUHUATU3aHs Pa3paboTKI» U «THLEH3UPOBAHUE ?

2. PackpoiiTe CyIHOCTb «ITaTEHTHOI'O TPOJUIMHIa» U IPUBEAUTE IPUMEPHI U3BECTHBIX BaM KOMIIAHUI — «IIaTEHTHBIX
TPOJLIEN».

3. O3HavaeT 1M MpUMEHEHHE CTPATEeruy JUIIEH3UPOBAHUS, UTO JIUIICH3Nap He UMEeT MpaBa HCII0JIb30BaTh
JTUICH3UPYEMYIO TEXHOIIOTHIO B CBOMX OM3Hec-Tponeccax? MoTUBHPYHTE Balll OTBET.

4. Ilepeuncnure TpeOOBaHUS 3aKOHA K (OpPME JTUIIEH3MOHHOTO JOTOBOpa U 00s3aTeNIbHBIE (CYIIIECTBEHHBIE) YCIOBUS
JMIIEH3UOHHOTO IOTOBOPA, a TAK)KE HA30BUTE HECKOJILKO HE00sM3aTeNbHBIX ((DaKyIbTaTUBHBIX) YCIOBHMA JTHIECH3HOHHOTO
JIoroBopa (10 POCCHHCKOMY 3aKOHOIATEIBCTRY).

5. Ha3oBuTe 1 KOPOTKO ONHUIIUTE KIIFOUYEBBIE METOBI PACUETa CTOUMOCTH O0BEKTa HHTEIJIEKTYaIbHONH COOCTBEHHOCTH.
6. HazoBuTe Tpu KITIOYEBBIX TUIIA IIEHBI JUIEH3UH U OACHUTE, B YEM 3aKJIIOUAETCS CYyTh KaKJ0ro U3 HUX.

7. B yeM 3axitouyaroTCs MpEeMMyIecTBa U HEIOCTATKU POSUITH MO CPABHEHMIO C MAyIIaJIbHBIM IIaTeXoM?

8. B ueM HegocTaTok MeToIa POSUITU AJis JuleH3uapa? s nuuensuara?

9. Uto Takoe «mpaBuio 25%»? [losicHuTe, Kak OHO MPUMEHSIETCS B JIMLIEH3UOHHBIX CAETKaX U MoYeMy.

10. Bocripousseaute GpopMyiy pacdera eHbI JIUICH3UH METOJIOM POSUITH U ONUIINTE BO3MOXKHBIE 02a30BbIE MOKA3aTEIH
JUIS €€ OTIpeIeJICHUSL.

Tema 9. Co3naHue U pa3BUTHE cTapTamna

1. PackpoiiTe CMBICI CIIETYIOIINX MTOHSATHI: CTapTall, SJKOHOMUYHBIN (OepexuBeiii) ctaptan (Lean Startup), monens
SPACE, HADI-mk, 6usHec-Mo/ienb, pa3BopoT (IIMBOT), MAIIOE HHHOBAIIMOHHOE TIPENPUSATHE, «IOJIMHA CMEPTH.

2. OnumuTe OCHOBHBIE OTJIMYMS cTapTana OT «TPaJULMOHHOI0» OM3HECa, METOANKH U IyTh PAa3BUTHSL.

3. ChopmynupyiiTe KOHIIEHIMIO 3KOHOMHYHOTO (OepexinBoro) craprana (LeanStartup): npoucxoxaeHue, aBTop,
ONHCaHue, MPUMEHEHNE IJIs1 pa3BUTHUS CTapTarna.

4. B yem cocrout koHuenuus HADI-IukI0B 1 UX MpUMEHEHUS AJI1 TECTUPOBAHUS TUIIOTE3 cTapTamna’?

5. Uro takoe moaens SPACE? Onumnte m1aGiioH, OMMCaHue, XapaKTEPUCTHKH «OPOUTY», IpUMEphl IPUMEHEHHUS.

6. KakoBbI OCHOBHBIE cOCTaBIIsIIONIME OU3HEecMoenu crapramna? [lepedncinnure OCHOBHBIEC IIA0JIOHEI.

7. OnumuTe 3Tansl pa3BUTHS CTapTamna ¢ TOUKH 3pEHHsI CO3AaHus MPOAYKTa: Uaes, IPOTOTHUII, COOTBETCTBHE MPOAYKTa
PBIHKY, TPEKIIIH, POCT M YKPEIJICHHE 03U, MacIITaOupOBaHHE.

8. PackpoliTe MHBECTUIIMOHHYIO KJIacCH(DUKAIMIO CTaIMi pa3BUTHs cTapTanos: ujes, Pre-Seed, payun A (B, C, D), IPO.
9. YUrto Takoe Majioe MHHOBAIIMOHHOE MPEAIPHUATHE: ONIPEIeTICHHNE, TPENMYIIECTBA U HEAOCTATKH, ITAIbI CO3AAHNA?
Tema 10. Kommepuecknit HUOKP

1. KakoBbI TpH clieHapHsa KOMMEPIIHAIN3aNN pa3paboTOK U KOMIIETEHIIN?

2. 1514 9ero Hy>KHbI HOBBIE TEXHOJIOTHH MPOMBIIIIJIEHHBIM KOpHopanusam?

3. Kakue haktopsl OW3HEC-TOTHKH ONPEAEISIOT BHEAPCHUE TEX WK UHBIX pa3padoToK?
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4. B xakux 0o01acTsX B HacTosIIee BpeMs Hauboliee akTHBHO MCIOJIB3YIOTCS! OTKPBIThIE WHHOBAIMN ?

5. Kakoe BaxHOE IPOTUBOPEYHE «CHUMAIOT» OTKPBIThIE HHHOBALIUH?

6. UTo Takoe EHHOCTHOE IPEJI0KEHNE U KaK OHO COOTHOCHTCS C «OOJIBbIO» KITHeHTa?

7. C KeM B KOPIIOpaIusiX Hy>KHO BEIXOJHUTH Ha KOHTAKT MPH Mpoaaxe yciryr o kommepueckomy HOKP?
8. Kakue kimroueBbie pecypchl 00ecieuMBa0T BO3MOXKHOCTE BBITIOHEHUs KomMmepueckoro HUOKP?

9. 13 4ero cocTOMT KOMMEPUYECKOE MPeIoKEHHE?

10. KaxoBBI OCHOBHBIE TTpaBUIIa BEJICHHSI IIEPETOBOPOB MPH 3aKIIOUeHHH KOHTpakToB Ha HUOKP?

Tema 11. MHCTpYMEHTHI IPUBIICYCHUST (PHAHCHPOBAHUS

1. IlpoBeauTe CpaBHUTENIBHYIO XapaKTEPUCTUKY CTpATEruii PMHAHCHPOBAHUSI CTAPTAIIOB U KOPIOPALUA.
2. Kaxue nHCTpYMEHTHI (HHAHCUPOBAHUS XapaKTEPHBI IS KAXKIOW CTaAN WHHOBAIIMOHHOTO IIHKIIA?

3. KpayndanauHr Kak HHCTpYMEHT (PHHAHCHPOBAHUSI.

4. OcobeHHOCTH (hMHAHCUPOBAHUS MHHOBAIMOHHBIX MPOCKTOB OM3HEC-aHTeIIaMH.

5. IlpoBeanTe CpaBHUTENBHYIO XapaKTEPUCTHKY TPAHTOB U CYOCHIUH, BEIIETUTE OOIIIE YePThI U PA3ITUIUS MEXKITY
STUMH BUJaMH (PHHAHCOBBIX HHCTPYMEHTOB.

6. Kak paboTaet cucrema BeHUypHOTO (PMHAHCUPOBAHUS?

7. Ilepeuncnure GyHKIUN BEHIYPHBIX (HOHOB.

8. CpaBHHUTE WHCTPYMEHTHI JOJEBOTO (aKIIUH) U TONTOBOTO (0bmuranun) GpuHancupoBaHus. C KAKUMHU pUCKaMHU
CTalIKWBACTCsl KOMITAHUHW TIPH OpraHu3aliy GUHAHCUPOBAHUS 32 CUET BBITYCKa aKIMK 1 00IHranuii?

9. lounsectuiinonHast (Pre-money Valuation) u nocteiaBecTuiiioHHas (Post-money Valuation) crouMocTs KOMIIaHHH.
10. Drans! nepBuyHOTO NMyOIMuHOTO pasmenieHus (IPO) akuuii ”THHOBAITMOHHOW KOMIIaHWH.

Tema 12. OueHka HHBECTULIMOHHOM NMPUBJIEKATEILHOCTH IIPOEKTA

1. OcHOBHBIE TPUHIHITBI OTIEHKH 3()(HEKTUBHOCTH WHHOBAIIMOHHBIX MPOEKTOB.

2. llokazarenu adexra u 3¢ (HeKTUBHOCTH.

3. XapakTepucTruKa BUJOB JIEHE)KHBIX TIOTOKOB MTPOEKTA.

4. IlonsiTHie HOPMBI JUCKOHTA.

5. Ilpouenypa IMCKOHTUPOBAHHUS.

6. DKOHOMHYECKOE COJIEpPIKaHIE U METOIBI pacyeTa YHCTOH TeKyiei croumoctd (NPV).

7. OxapakTepu3yiTe MoKa3aTeilb HHAEKCa JOXOAHOCTH.

8. [lonaTne BHyTpeHHEH HOPMBI peHTa0ETHFHOCTH MPOEKTA.

9. CniocoObI pac4eTsl AUCKOHTUPOBAHHOT'O CPOKa OKYAeMOCTH.

10. OcoGeHHOCTH OLIEHKH MPOEKTOB, HAXOSIIMXCS Ha PAHHUX CTaAMAX MHHOBALIMOHHOTO IIpolecca.

5.MeT0;mqec1me YKazanus 10 npoueaype oucHuBaHust

OueHoYHbIe MEPONPHSITHS ITpouenypa npoBe/ieHHsI OLIEHOYHOI0 MEPONPHSITHS U HEOOX0IMMbIe METOAMYeCKHe YKA3aAHHS

1. TectupoBanue TecTupoBaHue MPOBOJIUTCA MOCIE M3YUYEHHS] TEOPETUUECKOrO0 MaTephayia KaKJOW TeMbl AUCIUIIINHBL.
TecTupoBaHye MPOBOANTCS B KOMITBIOTEPHOW MJIM MTUCBMEHHOH (opMme.
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Kpurepuu onieHuBanus TeCTUPOBAHUS:

Kpurepwmii 0,6 - 1 6amna 0,5-0,1 6ama | 0 OaytoB Hroro
[IpaBuwibHbll  oTBeT [JacTWuHO NpaBUiIbHBIN[HE NpaBUIBHBINA OTBET)
Ha BOIIPOC TECTOBOIO [OTBET  HAa  BOIPOCBONPOC TECTOBOTO
BagaHus [TECTOBOTO 3aaHUs BagaHus
MaxkcuManbpHBIN 0allT 3a TeCTUpPOBaHUE 5 0ayioB. TeCT cuuTaeTCs YCIEIHO BBITOJIHEHHBIM IIPU
MOJTYYEHUH CTYJICHTOM 3 0asuioB.

HroroBast oleHKa 3a CEMECTpP PacCUMTHIBACTCS HAa OCHOBE IMOJYYCHHON CyMMBI OAsIOB B pe3yJbTaTe
TEKYLICTO KOHTPOJIA, U 6ann03, Ha6paHHBIX IIpH 3aKIIIOYUTCIIBHOM KOHTPOJIC 3HaHMH Ha SK3aMeEHE.

1. BemmoaHnenue

. 5 6ay1oB
[TECTOBBIX 3aaHHM

[IpakTuueckas pabora

Kaxnas npakTrdeckas paboTta olieHUBaeTcsi B 5 6ayuioB.
I'paHune! oneHOK

«OTJIMYHOY - 5 OaIoB CocTaBjicH MPaBWIBHBIN alTOPUTM PELICHUS 3a]au, B JOTMYCCKOM PACCYXKACHUH, B BHIOOPE
(GbopMyn U pelIeHHH HET OIMUOOK, MOJyYeH BEPHBIH OTBET, 3ajada pelieHa pPalnOHAIbHBIM
CII0COOOM.

CocraBiieH MPaBWIBHBIA ANTOPUTM PEIICHUS 33/a4H, B JIOTUYECKOM PACCYXICHUU U PELICHUH
HET CYHIECTBEHHBIX OIIUOOK;, MPAaBWIBHO CAETaH BbIOOD (OpPMYN Ui PEUICHHS, €CTbh
OOBsICHEHHE PpEIleHHs, HO 3a/laua pelieHa HEepalMOHAIBHBIM CIIOCOOOM WM JIOMYIICHO He

Ooiee ABYX HECYHICCTBCHHBIX OHII/I6OK, MOJYYCH BCpHHﬁ OTBCT.

«xopomo» - 4 6amnoB

«YAOBJICTBOPUTCIIBHO» — 3aHaHI/IG MOHATO IMPAaBUJIBHO, B JIOTUYCCKOM PACCYKACHHUU HET CYHICCTBEHHBIX OI.HI/I6OK, HO

3 Gaos.

JIOITYIIIeHbI CYIIECTBEHHBIE OINMOKH B BhIOOpe (GOpMyNT WIM B MaTeMaTHUYECKHX pacyerax;
3ajlaya pelieHa He NOJIHOCThIO WK B 00IIEM BUJIE.

«HCYIOBJIETBOPUTECIILHO» -

3asaya perieHa HelpaBUIbLHO

MmeHee 3 0auioB

BrinosiHeHNE KOHTPOIBHOM
paboThI

KOHTpOJ’ILHaﬂ pa60Ta JOJDKHa OBITh CcdaHa a0 Hadajia 3K33MCHaHI/IOHHOﬁ CECCHH.
B CJIydac NpaBUJIbHO BBITTOJIHCHHBIX SaﬂaHI/Iﬁ npernoaaBaTeyib CTaBUT 3a4CT, YTO SABJIACTCA JOIIYCKOM K 9K3aMCHY.

DK3aMeH

Jl51g mpoBesieHus SK3aMeHa pa3padaThIBaeTCs IEpPEeYeHb BOIIPOCOB IK3AMEHALMOHHBIX OUJIETOB, a TAKKe
JIOTIOTHUTEBHBIX 33/IaHUH, KOTOPBIE MOTYT OBITh TPEIOKEHBI CTYJACHTaM B KaUeCTBE TOTOTHUTEIbHBIX.
Bce ocHOBHBIE BOIIPOCHI pacTIpeIeNISIFOTCS 10 YK3aMEHAIMOHHBIM OUJIeTaM.

CryzaeHT, moay4rBIIANA BONIPOCHI U 33/1aHUsI, MUCbMEHHO BBINOIHAET UX. BpeMms, Boiaensemoe Ha
MOATOTOBKY, JTOJKHO OBITh JJOCTaTOYHBIM JUISl TOTO, YTOOBI JaTh KPAaTKUM (HEpa3BEpHYTHIN), HO MOJTHBIN
(6e3 mpoIycKOB) OTBET Ha BCE CTPYKTYPHBIE SJIEMEHTHI 9K3aMEHAIMOHHOTO BOTIPOCA U 3aJaHUsl.

B nmporecce ycTHOTO OTBETA CTYIEHT JIeiaeT HEOOX0IMMbIe KOMMEHTAPUHU K CBOUM 3aIUCSM U OTBEYAET
Ha YTOYHSIOIINE U JOTIOJHUTEIbHBIE BOIPOCHI SK3aMEHATOPA.

JlomycK 10 WTOTY TEKYIIEero KOHTPOJISI PacCUYMTHIBACTCS HAa OCHOBE CYMMBI 0ajyioB, HAOpaHHBIX 32 BCE
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BH/JIbI OIICHOYHBIX MEpONpHsTHiA. J[JIs Tomycka K dK3aMEHY CTYACHTY He0OX0AUMO HaOpath 55 0amioB u
0oJee 1o BCeM BHJ1aM 3aIlJIAaHUPOBAHHBIX OLIEHOUHBIX MEPOIPUITUH.

DK3aMEeHAIMOHHBIN OMJIeT cOCTONT M3 15 BapmaHTOB. KaXkpIii BApHaHT COIEPIKUT 2 BOIIPOCA.
Kputepuu oneHuBaHust S5K3aMeHa:

Kpurepwmii 0,6 - 1 6amna 0,5-0,1 6ama 0 OaytoB Hroro
1. YcTHbIlM OTBET Ha

HacTHYHO MpaBUIbHBIH]

1Ba BOIIpoca B [IpaBWIBHEIA ~ OTBET He npaBuibHBIA OTBeT|

OTBET Ha BONPOC B 20 6amnoB
bK3aMEHAIIMOHHOMY  [HA BOIIPOC B OmIIeTe BOIIPOC B OnieTe
Onere Ouuete

MaxkcumanbHubIii 0aiut 3a 3x3amed 20 0auioB.
HToroBas olieHKa 3a CEMECTp paCCUUTHIBACTCSI HA OCHOBE MOJYYCHHON CyMMBI OQJIJIOB B PE3YJIbTATe
TEKYIIEro KOHTPOJIS, ¥ OAJIIOB, HAOpAHHBIX MPHU 3aKIFOYUTEIIHFHOM KOHTPOJIC 3HAHUH Ha DK3aMeHe.




