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1. lesiu 0OCBOECHUSA TMCHUATIIUHBI

LlenssMu OCBOCHMSI TUCIUILIMHEI SBJsIETCS (HOPMUPOBAHHE Y O0YUAIOIIUXCS ONPEIACICHHOTO

OOIl (m 5. Oo6mew xapaktepuctuku OOII) cocraBa KOMIIETEHIMH ISl TMOATOTOBKH K
poeCCHOHATTLHON IeATEIbHOCTH.
Kon CocraBJsiionue pe3yJibTaTOB OCBOCHUSA (ZICCKPI/IIITOPLI KOMHCTCHHHﬁ)
HaumenoBanue
KOMITETEHIINH
KOMIIETCHIIHH HaumeHoBaHne
Kon
Cnocoben VK(Y)-2.BI BunazieeT HaBbIKAMH TIOCTAHOBKH ITPOOJIEMBI M OIPEACIICHHS LIeITH
OIIPENEeNsTh KpyT ) HpOoeKTa
3a/1a4 B paMKax Brnageer MeToanKoi co3aHUsI CTPYKTYPHBIX YIIPaBICHIECKIX
[IOCTaBJICHHOW LIeJIN YK(VY)-2.B3 MoJieJIel IIPOEKTa ¢ yIETOM PECYPCHBIX OTPaHUUCHUN U
1 BBIOUpATh BO3MOXHOCTEH
OINTUMAJIbHbBIC Brnageer HaBBIKaMH CaMOCTOSATEIHHO (OPMYIIPOBATH
6 YK(Y)-2.B4
CIOCOOBI X 0)KHJIAEMBIC PE3YIbTaThl IPOCKTA
peuICHus, UCXOIS U3 VK(Y)-2.B9 Brnaneer HaBbIkaMu aHaNM3a U OLIEHKH 3aTPaT MIPOEKTa C yUETOM
ACUCTBYIOINX ) HWH)XEHEPHBIX PUCKOB
NpaBOBBIX HOPM, BiiajieeT METOIMKOMN pacyeTa JUTMTEIbHOCTH BBIMOJIHEHHS
UMEIOIIIXCS VK(Y)-2.B10 .
11 TEXHOJIOTHYECKHX OIlepanui
PEcypcoB u
OrpaHHdeHHI YK(V)-2.¥1 YMeet BEIOUpPATh 1 0OOCHOBBIBATH TEMY MIPOEKTa
Ymeer 060CHOBBIBATE 3()(HEKTHBHOCTH YIPABICHUECKIX ACIIEKTOB
VK(Y)-2.V3 HPOEKTHBIX PELICHUH, 0KMAAEMBIH Pe3yIbTaT H CaMOCTOSTEIBHO
VK(VY)-2 ' AQHAIM3UPOBATh HAIMYNE OTPAHNIMBAIONINX (PAaKTOPOB U
pECYpCHOTO 0OecTIedeHNst
VK(Y)-2.V4 YMmeer popMynupoBaTh 3a1ady IPOSKTa U ONPEIEISITh
) HOCJIE/I0BATEIbHOCTD UX PEIICHHS
VK(Y)-2.Y9 YMeeT yunTeIBaTh TpeOOBaHUS Pa3HBIX TPYII CTEHKXOIIEPOB MIPH
) HOJIrOTOBKE PE3yJIbTaTOB KOHKPETHBIX IIPOCKTHBIX 33124
VYMeet onpenernsTe, aHaIN3UPOBaTh U YCTPAHSITh Y3KHE MecTa
YK(Y)-2.Y10 PCACIATE, P yerp y
HpoeKTa
YK(V)-2.31 3HaeT OCHOBHOH MOHSTHIHBIIN ammapar MPOeKTHOH IesTeTbHOCTH
3HaeT OCHOBHBIE YIPABJICHYECKHE HHCTPYMEHTHI LieJIeTIoIaraHus
VK(Y)-2.33 yip 14 1
B IIPOEKTE
3HaeT MOHATHE HAYYHOTO ¥ HHXKEHEPHOTO TBOPUECTBA U €T
VK(Y)-2.34 i P P
OCHOBHBIE IPHEMBI OCYIIIECTBICHHUS
3HaeT METOIbl U MHCTPYMEHTHI ONIEPAaTUBHOTO IJIAHUPOBAHUS U
YK(Y)-2.39 A Py P P
KOHTPOJISI IPOESKTA
YK(V)-3 Cnocoben VK(V)-3.B1 Brnaneer HaBbIKaMU OCYIIECTBIICHHS CBOUX POJIEBBIX U
OCYILECTBIIATD ) (YHKIMOHATIBHBIX IpeIHa3HAYCHUH B IpyIne
COIMABHOE N
o YK(Y)-3.B2 Brnaneer HaBbIKaMu Jie1€rMpOBaHUs IIOJIHOMOYHUH B IpyIme
B3aUMOJICHCTBUE U
peann3oBIBaTh CBOIO VK(Y)-3.B3 B 5
OB B KOMAHIE (V)-3. J1ajieeT HaBbIKaMH pabOTHI B KOMaH e
VK(Y)-3.B4 Brageer HaBbIkamMu opraHu3anuy 3pGEeKTHBHON KOMaHHOM
’ pabOoThI HAT MPOEKTOM
YMeeT onpenensiTb CBOO poJib B KOMaH/e B COOTBETCTBHUH CO
YK(VY)-3.V1 CBOMMU IIPO(eCCHOHATEHBIM YPOBHEM U THIHOCTHBIMH
0COOEHHOCTSIMH
VYMeeT pacnpenesnsiTh OJTHOMOYHS M ONPEEIISATh POJIH
YK(V)-3.¥2 YYaCTHUKOB KOMAH/IbI C Y4€TOM MX HHAUBUAYAJIbHBIX U
po(eCCHOHATBHBIX 0COOEHHOCTEH
YK(V)-3.Y¥3 YMeeT MpUMEHSTh HaBBIKK KOMaHIHOTO B3aUMOICHCTBIS
VK(Y)-3.V4 Ymeer GpopmupoBats pabouyro rpymiry (IpOSKTHYIO KOMaHITY)
) MCXO/Isl M3 IIENH U 33/1a4 IPOEKTa
VK(Y)-331 3HaeT OCHOBBI (DYHKIHOHAIBHO-POJICBOTO PaCIIpEeIeICHHUS B
' KOMaHJIe
YK(V)-3.32 3HaeT OCHOBHbIE IPUHLIUIIBI JIEJIETHPOBAHUS TOJIHOMOYHH
YK(¥)-3.33 3HaeT TeOpPETUUECKHE OCHOBBI TPYIIIOBON TUHAMUKHI
YK(VY)-3.34 3HaeT OCHOBHBIC KOHLICTIIIUK MOTHBALIUU




2. [Inanupyemble pe3y/bTaThbl 00y4eHHs M0 TUCHHUILINHE

ITocne ycrentHoro 0CBO€HHsI JUCIUILIMHBI 0yyT chOpMHUPOBAHBI PE3YyIbTAThl 00yUEHUSI:

ITlnanupyeMble pe3y/IbTAThI 00y4eHH sl 110 JHCHHILIHHE Komnerenuus

Kon HaunmenoBanue
PA-1 IIpuMeHATH 3HaHUS OCHOBHBIX ITOHATUN IPOEKTHOU IEATEIbHOCTH YK(VY)-2
YK(VY)-3
PI-2 YMeTh 000CHOBBIBaTh TEMY IIPOEKTA, CTABUTH LIEJIM U 337a4u IIPOEKTa YK(VY)-2
YK(VY)-3
PJI -3 [IpuMeHATh PYHKITMOHAIBHO-POJIEBOE pacTpe/ie]ICHUE B KOMaH e YK(VY)-2
YK(VY)-3
P/1-4 Ocy1iecTBIATh CBOHM POJIEBBIC U (DYHKITMOHAJIbHBIC TTPETHA3HAYCHUS B YK(VY)-2
KOMaH/Ie YK(VY)-3

OIICHO‘-IHI)IG MCPONPUATHA TCKYIICTO KOHTPOJIA U HpOMG)KyTO‘IHOfI arTeCTaluu NpcaACTaBJICHbI B
KaJICHAapHOM peﬁTHHF-HJ’IaHe JUCHUITIINHBI.

3. CTpyKTYypa M cojiep:KaHne TUCHUTIHHbI

OcHOBHBIE BU/IbI Y4eOHOM 1eSITeJJbHOCTH

Pa3znebl IMCHUNIIMHBI ®opmupyemblii Buabl yueOHoi 1eATeIbHOCTH Oobem
pe3yabTar BpPEMEHH, Y.
o0yueHuUs MO
JUHCHUIIIHHE
Pa3nen 1. BBenenne B ynpapJjieHue PJI-1 Jlexknuu 4
NPoeKTaMHU [IpakTrueckue 3aHsITHS 2
CamocrosTenbHas pabora 60
Paznen 2. [lnanupoBanne npoekra | P/I-3, PJI-2 | Jlekuuu 6
[IpakTrueckue 3aHsITHS 8
CamocrosTenbHas pabora 60
Paznen 3. Hcnoanenue /| PJ1-4 Jlexmun 2
KOHTPOJIb IPOEKTAa [IpakTrueckue 3aHsITHS 4
CamocTosiTenpHas paboTa 70
Hroro 216

Coneprkanne pa3ienoB AUCITUTUTHHBI:

Paspnen 1. Beenenue B ynpapJjieHue IPOEKTaMH

OCHOBHbBIE KOHIIENIIMM, ONPEACICHUS W IOHATHA, yNpaBieHHs MpoekTamu. [Ipouecch
peanuzanuu npoekta. JKW3HEHHBbIM LUK IpoekTa. IIpomecchl ymnpaBieHHe NPOEKTOM. YcCTaB
IIPOEKTA. 3aNHTEPECOBAHHBIE JIUIIA IPOEKTA.

Tembl JTeKuMi:
1. TlIpoexT u ynpaBieHHE MPOESKTOM
2. Wunummanus npoekra. @opMupoBaHre KOMaH bl IPOSKTa

Tembl NIpaKTHYECKUX 3AHATHI:
1. BaeneHue B MPOEKTHYIO AESITEIbHOCTh. DOPMUPOBAHUE MPOEKTHOW KOMaHIbI

Pa3pea 2. [lnanupoBanne npoexkra

Conepxxanne mpoekta. HMepapxmueckas cucrema pador. Omnpenenenue paboT. Pecypcw
npoekta (oOopynoBanue, Matepuansl, MHCTpyMeHTHI, 4enoBeueckue pecypchl). OueHka




AJIUTCIIBHOCTHU, 3aTpart. BIOI[)KGT

Tembl JeKkumii:

[InanupoBanue kauecTBa rpoekra. OnpeneneHrue coaepxaHus
Onpenenenue CTPYKTYpbl 1eKOMIO3UIUH padboT. OlieHKa pecypcoB MPOEKTa.
bromxer. TexHUKO-7KOHOMUYECKOE 0OOCHOBaHUE ITPOCKTA.
Wnentudukanust puckoB MpoeKTa

oks®

TeMbl NpakTUYECKUX 3aHATHIA:

PazpaboTka rmaHoB nmpoekTa

OneHka pecypcoB ITpoeKTa

Omnpenenenne NOCIe0BATEIBHOCTH padoT (rpadbr)
OreHka pUCKOB IPOEKTa

okrwn

Pasznen 3. Hcnonnenue u konmponas npoekma

IIpoueccel ucnonHenus npoekra. KoHTpons mpoueccoB mnpoekra. M3MeHEHHS B IPOEKTE.

[TocTaBku. AHaNNM3 OTKIOHEHHM.

TeMBI JeKINH:

7. PykoBOACTBO IpPOEKTHOM JAesTeNbHOCTbIO. BpiOop mnocraBmukoB. PearmpoBanue Ha
PHUCKH.

8. KonTpons npoektHoii nesrenbHocTH. KOHTpOb n3MeHeHni. 3aBepiieHne mpoeKTa

TeMbl NpaKTUYECKUX 3aHATHIA:
6. PykoBoactBo mpoektoM. PykoBoacTBO KOMaHI0M.
7. CocrapieHue MmjiaHa IoCTaBOK IIPOEKTa

TemaTuka KypcoBbIX padoT (TeopeTH4eCKHU pa3aeJ)

1 Pa3paboTka mporpaMMHOI0 KOMILJIEKCA 110 YIPABJICHUIO OPTQeaeM MPOeKTOB
«[IpoexTHbIN oducH

2 Pa3zpa0oTka mporpaMMHOT0 KOMIUIEKCA IO YIPABIEHHIO JIESTEIbHOCThIO OpraHu3aluu
(oTnena, OTACICHUS, TPYIIIBI, [1€Xa)

3Pa3paboTka niaaHa npoBeleHUs] MeponpusaTus (O0aHkeT, KOHpepeH1us, cBaIb0a)

4 Pa3pa0oTka 11aHa IpeoCTaBICHUS YCIYTH

5 Pa3zpa0oTka riaHa BbITyCKa U3ETUsS

4. Y4yeOHO-MeTOAMYeCKOe U HHPOPMALIHOHHOE o0eciedeHUe JUCIUTIIMHbI

4.1. Y4yeOHO-MeTOqHYECKOE ofecredeHne

1. Yopasnenne npoekramu: yueOHuk // OctpoBckas B.H., Boponmosa I'.B., Momortoa O.H.,
KoctiokoBa E.W., KoctiokoB K.W., Kanyctuna E.M. [DnexTpoHHBI pecypce]| H3marenscTtBo
"Jlanp", 2019. - Tekcr : 3NEKTPOHHBII c.400 - Pexum Jocrymna:
https://e.lanbook.com/reader/book/114700/#1. - 3ara. ¢ skpaHa.

2. Yupaenenue mupoektamu: npaktukym // KapasaeB E.Il.,, Koctrioxun 1O.}O., Wnbuues W.II.,
Ckpsiour 0.0., [DnekTpoHHBIN pecypc| MsmarensctBo «MUCHUC», 2015 — 99c. Tekcr:
SJIEKTPOHHBIN / JlaHb : BIEKTPOHHO-OMONMOTEe4YHast cucreMa. — Pexum  jgocryna:
https://e.lanbook.com/book/69751. - 3aru. ¢ 3kpaHa.

3. Kokyesa XK.M., Yrpasnenue npoekramiu : yuebHoe nocodbue / JK.M. Kokyesa - M. : M3naTenscTBo
MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN 978-5-7038-4871-5 - TekcT : 3/eKTpOHHBIH //
3BC "KoHcysbTaHT cryneHra" : [caiiT]. - Pexum JIOCTyTaA::
http://ezproxy.ha.tpu.ru:2225/book/ISBN9785703848715.html 3ar. ¢ skpana.



https://e.lanbook.com/book/69751

4.2. MuopManmOHHOE M MPOrPaMMHOe o0ecnieyeHue

Internet-pecypcst (B 1.4. B cpere LMS MOODLE u np. o6pa3oBarenbHbie U OHOTHOTEYHBIC
pecypcehl):

1. ONEeKTPOHHBIN Kypc «Y1paBiieHHe IIPOEKTaMIU»
https://stud.Ims.tpu.ru/course/view.php?id=1027

2. https://www.probusiness.center/tests/project-management/ TECTBl MO TpyIIaM
KOMHCTCHHI/Iﬁ YIIpaBJICHUSA ITPOCKTAMU

3. Bce 00 ympaBnenun mnpoektamu: Ympasinenue puckamu / Agile u SCRUM /
XKuznennsrit nuka npoexra//amoCRM [RU]: https://www.youtube.com/watch?v=wAFevIISZt0

4. BBenenne B yIpaBJicHUE npoeKTamu// HOY NHTYUT:

https://www.youtube.com/watch?v=4 vTeN21zSQ

Ipodheccronanbhbie 6aspl JAaHHBIX W WH(OOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI JTOCTYITHBI IO
cebuike: https:/www.lib.tpu.ru/html/irs-and-pdb.

Hcnonszyemoe JUIEH3MOHHOE MporpaMMmHoe oOecriedeHue (B coorBercTBuu ¢ Ilepeunem
JINIEH3HOHHOr0 NporpaMmMHoro odecnevenusi TITY):
Libre Office, Windows, Chrome, Firefox ESR, PowerPoint, Acrobat Reader, Zoom.


https://stud.lms.tpu.ru/course/view.php?id=1027
https://www.probusiness.center/tests/project-management/
https://www.youtube.com/channel/UCHlMi8HTNQ9AxTxUNHw_QzA
https://www.youtube.com/watch?v=wAFevIISZt0
https://www.youtube.com/channel/UCrpcPMjPil0xtuuYqaoaS1Q

