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Il. Onncanue TpynoBbIX PyHKUMA, BXOASAIIUX B NPodecCHOHANBHBIN cTAaHAAPT (PyHKIMOHAJIbHAS KAapTa BUAA
npodeccuoHaIbLHOM 1eATeJIbHOCTH)

O0600611eHHbIE TPYAOBbIE (QYHKIIMN Tpynosbie ¢pyHKINN
YPOBEHb YPOBCHb
KOJ{ HalMEHOBAaHHE HaVMEHOBAHHE KOJ{ (monypoBeHb)
KBaTM(UKAITIH
KBaTM(UKAITTI
TaxkTHueckoe ynpasieHue 6 PyKoBO/ICTBO BBINIOJIHEHUEM THUIIOBBIX 3a]1a4 A/01.6 6
nporeccaMu TAKTUYECKOT0 IJIAHUPOBAaHUS IPOU3BOJICTBA
TUTAHUPOBAHUS U TakTudeckoe yrpasiieHHE MTPOIECCaMU AJ02.6 6
OpraHu3aluu OpraHu3alK IPOU3BOJCTBA
NPOM3BOJICTBA HA YPOBHE
CTPYKTYpPHOTO
NOApa3ACTICHHS
MIPOMBIILJICHHOU
opraHu3aiuu (oTaena,
1exa)
Crparernueckoe 7 Crparernueckoe ynpasiieHUE IPOLeccaMu B/01.7 7
yIipaBJieHHE MTPOLECCaMU IUTAHUPOBAHMSI TPOU3BOJICTBEHHBIX PECYPCOB
TUTAHUPOBAHUS U Y TIPOM3BO/ICTBEHHBIX MOITHOCTEH
OpraHu3aluu Crparernueckoe ynpaslIeHUE IPOLECCAMU B/02.7 7
NIPOM3BOJICTBA HA YPOBHE OpPTaHU3aIMOHHON M TEXHOJOTHUECKON
IPOMBIIIIJIEHHOM MOJIEpHHU3AIMH TPOM3BOJCTBA
OpraHu3anuu Crparernueckoe ynpasiieHUE IPOLeccaMu B/03.7 7
KOHCTPYKTOPCKOH, TEXHOJIOTHYECKON U
OpTaHU3aIMOHHON TTOATOTOBKH MPOM3BOICTBA
Crparernueckoe yrnpaBJIeHUE TTPOIECCAMU B/04.7 7
TEXHUYECKOTO OOCITYyKUBaHUS U MaTepUaIIbHO-
TEXHUYECKOTO 00ECIIeYeHHs IIPOU3BOICTBA
Crparernueckoe 7 Opranu3anus ucciae0BaHui 1 pa3padboTka C/01.7 7
yIIpaBJIeHUE TPOEKTaAMH U MEPCIEKTUBHBIX METOIOB, MOJICTIEH 1
nporpamMMaMu 1o MEXaHM3MOB OPraHU3alUH U TUIAHUPOBAHHUS
BHE/IPCHUIO HOBBIX MTPOU3BOJICTBA




METOJIOB ¥ MOJIETICH
OpraHu3aIuy u
MJIAaHUPOBAHUS
MIPOU3BOJICTBA HA YPOBHE
IIPOMBILUICHHON
OpraHu3aIuu

4

PykoBozicTBO MpoeKTaMu pENHKUHUPUHTA
OU3HEC-TPOIIECCOB MPOMBIIIIICHHON
OpraHM3alMU C UCIIOIb30BaHUEM
COBpPEMEHHBIX NH(POPMAIIMOHHBIX TEXHOJIOTUI

Cl02.7
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I11. XapakTepuctuka 0000111eHHBIX TPYI0BBIX PyHKIMA

3.1. O60061mennas TpyroBasi GyHKIUsA

[Ipoucxoxaenne 0600IeHHO
TpynoBoi#l pyHKIMN

TakTryeckoe ynpasieHue MpoueccaMu
IUIAHUPOBAHUS U OPraHU3allun
HaumMeHoBanue MIPOMU3BOJCTBA Ha YPOBHE CTPYKTYPHOIO Kon A YpOBCHE 6
p A yp pyKvyp KBaTH(pHUKAUT
MOAPA3AEIIEHUs TPOMBIIUIIEHHON
opraHu3amuu (oTaena, 1exa)
3arMMCTBOBAaHO U3
Opurnusan
OpUTMHajIa
Kon PerucrpanuonHslit
OpI/IFI/IHaJ'Ia HOMCp
PO eCCHOHATBEHOTO
CTaH,I[apTa

Bo3moxHbIE
HaWMEHOBAHHUS
TOJDKHOCTEH, mpodeccuii

HauaneHuk cMeHbI, Ha4aJIbHUK Tiexa (yyactka) HavanpHuk nmaboparopuun
(6ropo) 1Mo OpraHu3anuu TPyAa U YIPaBICHHS IPOU3BOJCTBOM

Hauanpauk nadoparopun (610p0) TEXHUKO-DKOHOMUYECKUX HCCIIEI0BAaHU,
HauanbHUK 11aHOBO-3KOHOMHYECKOTO OT/IEa

HavannHuk IMPOU3BOACTBCHHOI'O OTAC)IAa

TpeboBanus
00pa3oBaHHIO U
00y4JeHUIo

O6pazoBarenbHbIE IPOTrPaMMBbI BBICHIETO 00pa30BaHUS - IIPOTPAMMBI
OakajaBpuara

OO6pazoBarenbHbIE TPOTPAMMBI CPETHETO MPOHECCHOHATEHOTO 00pa30BaHUs
- IPOTrpaMMBbl TOATOTOBKU CHEIMAINCTOB CPETHETO 3BeHA

JlononHuTENbHBIE MPOPECCHOHATIBHBIE TPOrPAMMBI

TpeboBaHus K OIBITY
MPAKTUYECKOH pabOThI

HavanbHuk cMeHBI: BhICIIEE (TEXHUYECKOE) 00pa30BaHKE U CTaXK PabOTHI 1O
CIeLMaTbHOCTH HE MEHEe JIBYX JIET WM CpeaHee MpoecCHOHATBbHOE
(TexHnueckoe) 00pazoBaHUE U CTaX padOTHI 10 YIIPABIECHUIO
ITPOU3BOACTBOM HE MEHEE TPEX JIET

HauanpHuKk 1iexa (y4actka): BeIciee (TeXHHUecKoe) 00pa3oBaHKe U CTaX
paboTHI IO CIIEUATBPHOCTH Ha HHYKEHEPHO-TEXHUYECKHUX JODKHOCTSIX HE
MeEHee JIBYX JIET WK cpeiHee MpodecCHOHANbHOE (TEXHUYECKOE)
o0pa3zoBaHMe U CTaX PaOOTHI IO CHEIUATFHOCTH HA HHXEHEPHO-
TEXHUYECKUX JIOJDKHOCTSX HE MEHEe TPeX JIeT

Hauansauk nadopatopuu (610po) Mo opraHuszaiyu Tpyjaa 1 ynpaBieHus
MIPOU3BOJICTBOM: BhICIIEE (IKOHOMUYECKOE MIIM MHKEHEPHO-IKOHOMUYECKOE)
o0paszoBaHMe U CTaX PaOOTHI IO CMIEIUATFHOCTH HE MEHEE TPEX JIeT

Hauanpauk maboparopun (0r0p0) TEXHUKO-DKOHOMUYECKUX HCCIEIOBAHUI:
BBICITIEE (IKOHOMHYECKOE UM MHKEHEPHO-IKOHOMUYECKOE) 00pa3oBaHUE U
CTak paboTHI IO CHIEIUATBHOCTH HE MEHEE TPEX JIeT

HaganpHUK M1aHOBO-3KOHOMHYECKOTO oTAaca: BbICIHIECC (SKOHOMI/I‘—IeCKOe NI
HH)KeHepHO-BKOHOMquCKOC) 06pa3OBaHI/IC " CTax pa60TLI 10
CIICHUaJIbHOCTHU B 00JIaCTH YKOHOMHYECKOTO IJIAaHUPOBAaHUA HE MCHEC TPECX
JICT

Haganpauk IMPOU3BOJACTBCHHOI'O OTACJIA: BEICIICC (TeXHquCKOe NI
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WHXCHEPHO-IKOHOMHYECKOE) 00pa3oBaHMe U CTaX PaOOTHI MO YIPABICHUIO
MIPOU3BOJICTBOM Ha MH)KCHEPHO-TEXHHUECKUX U PYKOBOMISIINX JOJDKHOCTSIX
HE MEHee Tpex JIeT

Oco0Opble ycroBus
JIOITyCKa K pabore

Jlpyrue xapakTepucTUKu

IIOHOJ'IHI/ITCJII)HI)I@ XapaKTCPpUCTUKU

HaumenoBanue 0a30BOM IpymIibl, JOJKHOCTH

HaumeHnoBanue nqokymeHnTta Kon
(mpodeccun) uiu crenuaaTbHOCTH
OK3 1222 PykoBonuTenu crienuaan3npoBaHHBIX
(TIpOM3BOICTBEHHO-IKCILTyaTaIlMOHHBIX ) TIOPa3AeICHUMA
(city>k0) B TPOMBIIINIEHHOCTH
1231 PykoBomuTenn ¢pruHaHCOBO-2KOHOMHUYECKUX U
aJIMMHHUCTPATHUBHBIX MOJIpa3/IEeICHUM (CIIYX0)
1235 PykoBonutenu nonpazaeneHuit (ciayx0) MarepralibHO-
TEXHHUYCCKOr0 CHAOXKCHUS
1237 PykoBonuTenu nonpaszaeneHuii (cayx0) HayqyHO-
TEXHUYECKOTO PA3BUTHS
EKC/ETKC? - HavanbHUK CMEHBI
- Havanbnauk niexa (ydacrtka)
- Havanbnauk naboparopuu (0r0po) Mo opraHu3aiiu
TpyJa U YIpaBIeHUS TPOU3BOICTBOM
- Havanbnauk naboparopuu (010p0) TEXHUKO-
SKOHOMHUYECKHX MCCIIEIOBAHUH
- HavanpHHK I1J1aHOBO-9KOHOMHYECKOI'O OT/ea
- HauaapHUK TPOU3BOJICTBEHHOTO OT/IEa
OKCO* 080500 MeHe/DKMEHT
080502 DKOHOMHMKA U YIIpaBJIEHUE Ha TPEANIPHUITUH (I10
OTpaciisaM)
080506 JlorucTrka 1 ynpasJeHHe EeTSIMUA TTOCTaBOK
080700 busnec-undpopmarnka
220600 HWNnuHoBaruka
220601 VYipaBieHue THHOBAIUSIMU
220701 MeHemKMEHT BBEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOIOTUHI
220701 MeHemKMEHT BEICOKUX TEXHOIOTUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI

3.1.1. TpynoBasi pyHKUHUSA

HaumenoBanue

PYKOBOJICTBO BBITTIOJTHEHHUEM THUIIOBBIX
3ala4 TAKTUYCCKOI'O IJIIaHUPOBAHUA (momypoBeHb)

Kon  A/01.6 Yposerb 6




| IPOM3BOACTBA | | | xBanndmkannn

IIpoucxoxnenue
TpynoBoil pyHKIMN

Opuruzan

3auMCTBOBAHO U3
OpHUTHHAJIA

Kon opurunana Peructpanmonsslit
HOMEp
po¢eCCHOHATFHOTO
CTaHAapTa

TpynoBbie nericTBUs

Opranusanus paboThl IO TAKTUYECKOMY IIJIJAHUPOBAHUIO JAEATENbHOCTU
CTPYKTYpPHBIX  Iofpa3feieHuil  (OTAENOB, LEXOB) IPOM3BOICTBEHHOM
OpraHM3aliy, HAIPAaBICHHOMY Ha OIpPEAEICHUE MPONOPUMNA Ppa3BUTHS
IPOM3BOJICTBA, MCXOAS M3 KOHKPETHBIX YCIOBUH M TOTpEeOHOCTEH pBIHKA,
BBISIBJICHUE U UCIIOJIb30BAHUE PE3EPBOB IPOU3BOACTBA

BrInmonHeHne TUMOBBIX pacyeToB, HCOGXOI[I/IMBIX AJid COCTaBJICHUSA IIPOCKTOB
MCPCICKTUBHLIX IIJIAHOB HpOI/I3BOI[CTBeHHOI71 ACATCIIbHOCTH OpPraHu3alvu,
pa3pa6OTKI/I TCXHHUKO-3KOHOMHNYCCKUX HOPMAaTHBOB MarcpuabHbIX u
TPYAOBBIX 3arpar JIsl OIPCACIICHUA ce0eCTOMMOCTH MNpoAYKIHUH, IIIIAHOBO-
pacdy€THBIX ICH Ha OCHOBHBIC BUJIbI CBHIPbA, MAaTCpHaIOB, TOILIMBA, SHCPIUH,
HOTpe6J'I$IeMBIC B IIPOU3BOZACTBC

PykoBonicTBO pa3paboTKOil IPOM3BOICTBEHHBIX IMPOrpaMM M KaJeHJIApHbIX
rpaMKoOB BBIIIYCKa MPOAYKIHMHM B CTPYKTYPHOM IMoOJpaselneHuu (OoTaene,
1[eX€) MPOMBIIUIEHHON OpraHu3aluy, HX KOPPEKTUPOBKOM B TeueHHE
IUIAHUPYEMOTO TepHoja, pa3padOTKOH W BHEIAPEHHMEM HOPMAaTUBOB JJIf
IIPOU3BOJICTBEHHOTO IIJIJAHUPOBAHMS

AHanu3 nokaszareneil 1eaTeIbHOCTH CTPYKTYPHBIX MOApa3aeneHud (0TAeNoB,
[IEXOB)  MPOMU3BOJICTBEHHOM  OpraHM3allud,  JACHCTBYIOIIMX  METO/IOB
yOpaBiIeHUS TpPU pEHICHUH MPOU3BOJACTBEHHBIX 3a7ad M  BBISIBICHUE
BO3MOKHOCTEH mOBbIIEHUST A(G(EKTUBHOCTH  yIpaBieHUs, pa3paboTka
pPEeKOMEHJANUKA TIO0 HWCHOIB30BAHUIO HAydyHO OOOCHOBaHHBIX METOJOB
KOMIUIEKCHOTO PEIICHHS 3a7a4 TaKTUYECKOTO IUIAHUPOBAHUS TTPOU3BOJICTBA C
MIPUMEHEHUEM COBPEMEHHBIX HH(GOPMAITMOHHBIX TEXHOIOTUH

Pa3paboTka ¢ yuetom TpeOoBaHUI PHIHOYHOM KOHBIOHKTYpPHI U COBPEMEHHBIX
JOCTH)KEHUN HAayKM W TEXHUKH MEPONPHUITHHA IO MOJEPHU3ALMHM CUCTEM
YIpaBJICHHUA NPOU3BOACTBOM B HCIIAX p€aiM3allii CTpAareruv OpraHu3aiuu,
oOecrieyeHuss 3((eKTUBHOCTH TNPOM3BOACTBA U TOBBIICHUS KayecTBa
BBIITYCKA€MOM IIPOAYKIIUU

PykoBozncTBO paboToil MO HKOHOMHUYECKOMY IJIAHWPOBAHHUIO JIEATEIBHOCTU
CTPYKTYPHOTO TOApa3/eneHus (0Taena, 1exa) IpOMBIIUIEHHOW OpraHu3alyy,
HalpaBIECHHOMY Ha OpraHU3allMI0 pPAlMOHAIbHBIX OHM3HEC-TIPOLECCOB B
COOTBETCTBUU C HOTp€6HOCT${MI/I PBIHKAa W BO3MOXHOCTAMH IOJTYUYCHUSA
HEOOXOIMMBIX ~ PECYpCOB, BBIBJICHHE U  HCIIOJIB30BaHUE  PE3EPBOB
MIPOM3BOACTBA C LIETBIO0 JOCTHXKEHUS HauOosbliel 3QpPeKTUBHOCTH padOTHI
OpraHu3aluu

PyKoBOJICTBO TMOATOTOBKOW MPOEKTOB TEKYNIUX IUIAHOB CTPYKTYPHBIX
noapa3ieieHuii (OTAeNOB, IIEXOB) MPOMBIIIJICHHOW OpraHU3allid 1O BCEM
BHJIaM JISATEIILHOCTH B COOTBETCTBHH C 3aKa3aMH IMOTPEOUTENICH MPOTyKITHH,
paboT (ycrmyr) M 3aKIIOYeHHBIMH JIOTOBOpaMH, a TakKe OOOCHOBaHUN U
pacyeToB K HUM

Pa3paboTka IIPOTPECCUBHBIX TUTAHOBBIX TEXHUKO-IKOHOMHYECKUX
HOPMAaTHBOB MaTepHUajbHBIX M TPYIOBBIX 3aTpar, HPOEKTOB ONTOBBIX U
PO3HUYHBIX [IEH Ha MPOAYKIIMIO OpraHu3anuu, Tapudos Ha paboThI (yCIyru) ¢
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YUETOM CIIpOca M MPEJIOKEHHs U C LEeIbI0 00eCneueH s 3alUIaHuPOBAHHOTO
o0beMa NMpHOBLUIN, COCTaBIEHUE HOPMATHBHBIX KaJIbKYISALMA MPOLYKIHMHU U
KOHTPOJIb 32 BHECEHUEM B HUX TEKYIIMX U3MEHEHUH INIAHOBO-PACYETHBIX LICH
Ha OCHOBHBIE BU/IbI ChIPbsl, MAaTEPHAJIOB U 10J1y(haOpUKATOB, UCIIOJIB3YEMBIX B
IIPOU3BOJICTBE, CMETHOM KAJIBKYJIALIMU TOBAPHOU MPOLYKIIUH

[TocraHoBKa 3amad  TAKTUYECKOTO  IUIAHUPOBAHHMS W OpraHU3aluu
MPOU3BOJACTBA, PEIIAEMBIX C IOMOIIBI0 BBIUYMCIUTEILHOW  TEXHHKH,
OIpeIeICHUEe BO3MOYKHOCTH HCITOJIB30BaHUSI TOTOBBIX MPOEKTOB, AITOPUTMOB
Y TIAKETOB MPHUKJIAJHBIX MPOrPaMM, TO3BOJISIONIUX CO3AaBaTh YKOHOMHYECKH
000CHOBaHHBIE CUCTEMBI 00PAOOTKH IJIAHOBOW HH(POPMAITUN

N3yuenne u 06001IeHNE TTIEPEIOBOrO OTEYECTBEHHOTO U 3apyOeKHOTO OIbITA
B 00NacTd TaKTHYECKOTO IUIAHMPOBAHUS MPOU3BOJACTBA, pa3padOTKa
Hpe,[[J'IO)KCHI/Iﬁ I10 €ro ajganrTanuu 1 BHCAPCHUIO

Obecrnieuenne co3JaHMUs KayeCTBEHHOM HOPMAaTHMBHO-METOIUYECKOH Oa3bl
IUIAHUPOBAHUST M TPOBEIEHUS KOMIUIEKCHOTO SKOHOMHUYECKOIO aHajln3a
IPOU3BOJICTBEHHO-XO35CTBEHHOW  JIESITEIbHOCTH  OpraHu3allid U ee
CTPYKTYpHBIX  TOApa3/eleHUuN  (OTHENIOB, LEXOB), OTCIEKHUBAHUE €€
CBOEBPEMEHHOI0 OOHOBJICHUS

Heo6xonumbie ymeHHS

Hcnonb3o0Barh TUTIOBBIC METOJIBI " CHOCOOBI BBITTOJTHEHHS
npodeccHOHaNbHBIX 3aJa4 B O0JAcTH IUIAHMPOBAHMS IPOHM3BOJCTBA,
OLIEHUBATh MX YPPEKTUBHOCTD U Ka4ECTBO

OO00CHOBBIBATh KOJINYCCTBCHHBIC u Ka4CCTBCHHBIC Tpe6OBaHI/I$I K
IMPOU3BOACTBCHHLBIM pPECypCaMm, H€06X0£[I/IMI)IM AJ1 pCIICHUA MTOCTAaBJICHHBIX
Hpoq)eCCHOHaHBHBIX 3a/la4, OOCHHUBATb PAallHOHAJIbHOCTb X HCIIOJIb30BaHUA

PaboTtare B KOJJIEKTHBE, BBICTpaWBaTh A(PPEKTHBHbIE KOMMYHHKAIUU C
KOJIJIEraMH U PYKOBOJICTBOM

[lepenaBarh 3HaHHUS W OIBIT, KOHTPOJIUPOBATH IMPOIECCH CAMOOOYUYCHUS H
B3aMMOIOACPKKA PAOOTHUKOB B cdepe TEXHUKHU U  TEXHOJIOTH,
[[EJICHANIPABIICHHO ©  CHCTEMAaTWYeCKH IOBBINATH  YPOBEHb  3HAHHS
pabOTHHKOB

®opmupoBare  0a3y JaHHBIX W pa3palaTbiBaTh  OpPraHHU3alMOHHO-
YIOPaBICHYECKYI0  JIOKYMEHTALlMI0 C  HUCIHOJIb30BAaHHMEM  COBPEMEHHBIX
TEXHOJIOTHH 3JIEKTPOHHOIO JOKYMEHT0000pOoTa

Br16upars criocoObl opraHu3aluy MpOU3BOJICTBA MHHOBALIMOHHOTO MPOIYKTa
B M3MEHSIOUINXCS (pa3IMYHbIX) YCIOBHIX paboueil cuTyanuu, IiaHupOBaHUs
Y KOHTPOJISI peain3alu POEKTOB

BEIIONHATE TEXHUYECKUE pacyeThl, rpa(pnqecm/le N BBIYHMCIIHUTCIBbHBIC
pa6OTI)I, IIPOBOJAUTDH TEXHOJOTNICCKHI ayauT U 00OCHOBBIBATh MMPCAIOKCHUSA
10 BHCAPCHUIO PE3YIIbTAaTOB I/ICCJ'IeI[OBaHI/Iﬁ n pa3pa60TOK B IIPOHU3BOACTBO

BBINOTHATE  OIEHKY  IPOM3BOACTBEHHO-TEXHOJIOIMYECKOT0  IMOTEHLHaa
WHHOBAIIMOHHOW OpraHM3alMi C HCIOJb30BAaHUEM CTAaHIAPTHBIX METOAMK H
aJITOPUTMOB

OcymiecTBisITh TEKYyIIMH W HTOTOBBIH KOHTPOJb, OLEHKY M KOPPEKLHUIO
IJJAHOB  ITPOM3BOJICTBEHHO-XO3SIMCTBEHHON  JEATENBHOCTH  CTPYKTYPHOIO
nojpaszaeneHus (0Taena, 1exa) MPOMBIIUIEHHOW OpraHu3aIiu

Heo0OxonnMele 3HAaHUS

COBpeMeHHBIe MCTOABLI  OpraHU3allMid  HAYKOEMKOI'O IMPOM3BOJACTBA U
XapaKTCPpUCTUKHU NTCPCIOBBIX ITPONU3BOACTBCHHBIX TEXHOJIOT UM

TumnoBsIie OpraHnu3allnOHHBLIC (I)OpMI)I 1 METOABI YIIPAaBJICHUSA MMPOU3BOACTBOM,
panOHAJIbHBIC I'PAaHUILIBI UX ITPUMCHCHU

HOpMaTI/IBHLIe MMPaBOBBIC AKTbI, METOAWUYCCKHC MAaTCpUalibl IO BOIIPOCaAM
opraHusanunu YIIpaBJIICHHUA IPOU3BO/ICTBOM, IMPOHU3BOACTBCHHOI'O




HJIaHI/IpOBaHI/DI nu praBJIeHI/ISI HpOI/ISBOI[CTBOM, yqua 1 aHaJIn3a peByJII:TaTOB
MIPOU3BOJICTBEHHO-X035IMCTBEHHOM AEATEIbHOCTH

Metonbl ompenenaeHus ClieNUadn3aluy  NOApPa3JelIeHUd OpraHu3aluuud |
IIPOM3BOJICTBEHHBIX CBA3EH MEKAY HUMU

Mertoapl BeJleHHS IUIAHOBOW pabOTHl B OpraHU3alMy, MPUMEHseMble (HOPMBI
ydeTa U OTYETHOCTH

MeTonbl  TEXHUKO-DKOHOMHYECKOTO  aHajwW3a  ToKazarelnel  paboTh
OpraHu3aIy U €€ MoApa3aeIeHun

[Topsimok pa3pabOTKH OPraHU3AMOHHBIX CTPYKTYP OpraHU3aluu, OJIOKESHUN
0 MOJPa3JeNeHHIX, TOJDKHOCTHBIX HHCTPYKLUHI

[Topsinok pa3paboTKu MEePCIEKTUBHBIX u TOIOBBIX IJIAHOB
MPOU3BOJICTBEHHOM,  XO3SMCTBEHHOM W  COUMAIBHOM  JEATEIBbHOCTH
OpraHu3alu

[Topsimox ormpeneneHus ce0ECTOMMOCTH TOBapHON MPOAYKIMH, pa3zpabOTKu
HOPMAaTHUBOB MaTEPHAIBHBIX U TPYIOBBIX 3aTpaT, ONTOBBIX U POSHUYHBIX II€H

[Topsimox onpeneneHuss SKOHOMHYECKOH S(PQPEKTUBHOCTH BHEIPEHUS HOBOU
TEXHHKH ¥ TEXHOJIOTUH, PAIIHOHAIM3aTOPCKUX MPEIIOKESHUN 1 N300pETeHUH

OteuecTBEHHBI UM 3apyO€KHBI ONBIT PAMOHAIBHOM  OpraHU3alUU
IIPOU3BOACTBEHHON JEATENbHOCTH OpPraHU3alMl B YCIOBHUAX COBPEMEHHOMU
SKOHOMHUKH

Jlpyrue xapakTepucTuku

3.1.2. TpynoBasi pyHKIUS

TaxkTnueckoe YyIpaBJICHUEC ITpoeCcCaMu ypOBeHL
HaumeHoBaHME OpraHuU3aLuH POU3BOCTBA Koxn | A/02.6 (omypOBEHB) 6
KBaTH(UKAIUH
[Ipoucxoxnenue 3aMMCTBOBAHO M3
N OpurunHan
TpynoBo# QpyHKIIMH OpHUTHHAJIA
Kon opurunana Peructpauumonnsiit
HOMED
po¢heCCHOHATFHOTO
cTaHaapTa

TpynoBsle nencTBUs

N3ydyeHune cymecTByOIIEN CTPYKTYpPBI YIIPABICHUS OPraHU3alnel, aHAIA3 e
3P PEKTUBHOCTH MPUMEHUTENIBHO K PHIHOUYHBIM YCIOBUAM X03HCTBOBAaHUS HA
OCHOBE €€ CpaBHEHUS CO CTPYKTypOM II€pElOBBIX OpraHU3alui,
BBIITYCKAOIIUX aHAJIOTUYHYIO IPOAYKIIUIO

Pa3paboTka mnpeanoxkeHuil MO palUdoOHATU3aUUU CTPYKTYpPbl YIPaBICHUS
IIPOU3BOACTBOM B COOTBETCTBMM C LEISIMM W CTpareruedl OopraHusalui,
JNENCTBYIOHIMX CUCTEM, (OPM M METOAOB YIPaBICHUS IMPOU3BOACTBOM, IO
COBEPILIECHCTBOBAHUIO OPraHU3alMOHHO-PACTIOPSAUTENBHON JOKYMEHTAUN U
OpraHu3aly JOKYMEHTOO0OpOTa, MO BHEIPEHHIO TEXHUYECKUX CPE/ICTB
o0paboTkn  uMH(pOpMaNMK, TEPCOHANBHBIX  KOMIBIOTEPOB UM CETEH,
ABTOMAaTU3UPOBAHHBIX pabOUYUX MECT

Opranuzanysg Ha TaKTUYECKOM TOPH30HTE VIPABICHUS MOHUTOpPUHTA
IIPOU3BOACTBEHHBIX IIPOLIECCOB, oOecrieyeHue MaKCHMaJbHOTO
WCIIONIb30BAaHUSI ~ IMPOU3BOJACTBEHHBIX  MOIIHOCTEH,  PUTMUYHOTO U
OecriepeOOHOr0 JBI)KEHHUSI HE3aBEPIICHHOTO MPOU3BOJICTBA, CaYM TOTOBOM
NPOAYKLHH, BBIMOJHEHUS paboT (yclyr), CKIAJCKUX M IOTPY304HO-
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pasTpy30YHBIX OMepalHii N0 yCTaHOBJICHHBIM I'paduKam

PykoBozacTBo MIPOBEJICHUEM SKOHOMHYECKUX HUCCIeq0BaHui
IIPOM3BOJICTBEHHO-XO035HCTBEHHON JeSITeIbHOCTH CTPYKTYpHOTO
nozapaszfaeneHus (OTAena, Iiexa) MPOMBIIUICHHOW OpraHu3alid B IIEJSIX
00OCHOBaHMSI BHEAPECHUS HOBBIX TEXHOJIOTHH, CMEHbI aCCOPTUMEHTa
NOPOAYKIMH C YY4ETOM KOHBIOHKTYPHI PBIHKA, Pa3paboTKa MpPEAIOKEeHHH MO
COBEPILICHCTBOBAHMIO  YyINpaBICHHUS  OpraHu3anueii u  3(pQPEeKTUBHOMY
BBISIBJICHUIO M HCIIOJNIB30BAaHHIO HMMEIOIIUXCS PECYpCOB ISl O0ecHeyeHus
KOHKYPEHTOCIIOCOOHOCTH TPOU3BOAMMON TMPOAYKIUH, padboT (yciyr) u
HOJTY4CHHS TPUOBLIH

Obecnieuenne y4yactusi paOOTHUKOB CTPYKTYPHOTO TojpaszieieHus (oTaena,
1exa) TPOMBINUICHHOW OpraHu3alid B IPOBEACHUM MapKETHHIOBBIX
UCCIICIOBAHUN,  ONpENENCHUH  TEPCIEKTHUB  Pa3BUTHS  OpTraHU3AIHH,
pa3paboTKe MPEIUIOKEHHIA TI0 COCTABJICHUIO OM3HEC-TUIAHOB

PyKkoBO/ICTBO aHalIM30M BBINOJIHEHUS IPOU3BOACTBEHHOM IpOrpaMMbl 110
o0beMaM IPOM3BOJCTBA U KaueCTBY MPOAYKIUH, IPOU3BOAUTENILHOCTU TPYAA,
3(pPEKTUBHOCTU  MCIOJb30BAHUS OCHOBHBIX M  OOOPOTHBIX CpEACTB,
PUTMUYHOCTH IPOU3BOJICTBA, W3MEHEHUH Ce0ECTOMMOCTH MNPOAYKLUUHU (B
CPaBHEHMM C MPEIIIECTBYIOIIMM [EPUOJOM U C YCTAHOBJIEHHBIMU
HOpPMaTHBaMU), pa3paboTKa Ha OCHOBE PE3yJIbTaTOB aHAJIN3a MPEIIOKEHUHN 110

HCIIOJIB30BaHUIO BHYTpHXO3ﬂﬁCTBCHHBIX PE3CPBOB ITIOBBIIIICHUA
3¢ exkTHUBHOCTH PON3BOCTBEHHOM IPOTrPaMMBbI
Obecneuenue METOJMYECKOTO PYKOBOJICTBA CTPYKTYPHBIMU

nmoapasacaCHuAMA (OTI[GJ'IaMI/I, I_IeXaMI/I) OopraHu3anuu II0 IIPOBCIACHUIO
O9KOHOMHUYCCKOI'O aHaJIn3a X044 BBIIIOJIHCHHA IIJIaHOBBIX BaI[aHHﬁ, BBISABJICHHUIO
H OIIPCACIICHHIO HyTeﬁ HCIIOJIb30BaHUs PE3CPBOB ITPOU3BOACTBA

Opraam3anus paboOTHl MO TPOBEICHHIO HSKOHOMHUYECKHUX HCCIICIOBAHUN
JeSITeIbHOCTH CTPYKTYPHOTO MOJpa3iesieHus (0Taena, 1exa) NpOMbIIIIICHHOM
OpraHM3alMl Ha OCHOBE WCIOJb30BAaHUS IEPENOBBIX HH(DOPMALIMOHHBIX
TEXHOJIOTUH U BBIYUCIIUTEIIBHBIX CPEACTB

Pa3paboTka cTparerny opraHuzalvy ¢ LENb0 afanTallud €€ X03iCTBEHHOU
JIEATENIbHOCTH U CUCTEMBI YIIPABICHHUS K U3MEHSIOIIMMCS B YCIOBHUSAX PBIHKA
BHEIIHUM M BHYTPEHHHM 3JKOHOMHYECKUM YCIOBUSIM, TIOArOTOBKAa U
COITIaCOBAaHUE paszeos TaKTUYECKUX KOMILJIEKCHBIX IIJIAHOB
MPOU3BOJCTBEHHOW,  (PUHAHCOBOM M  KOMMEPUYECKOW  JIeATEeTbHOCTH
OpTraHM3aIlH U €€ CTPYKTYPHBIX MOJIpa3AeNeHuil (OTeN0B, IIEXOB)

ITonroroBka mpeuIoKEHU 0 KOHKPETHBIM HAIIPABJICHUSM M3y4YEHUs PhIHKA
C LIEIBIO ONPENEIICHNUS MEPCIEKTUB PA3BUTH OPraHU3alMM, OCYLIECTBICHUE
KOOpAVHAILMU TPOBEJACHUS HCCIIEIOBAaHNUN, HANpPABICHHBIX HA IOBBIIICHHE
3 PEKTUBHOCTH €r0 MPOU3BOICTBEHHO-X03SICTBEHHOH e TETbHOCTH

Opranuzanus paOOTHl MO MPOCKTHPOBAHHIO  METOJOB  BBITIOJTHEHHS
YIPABICHUYECKUX ITPOLECCOB, COCTABJIEHUIO MOJOKEHUM O CTPYKTYPHBIX
nonmpasaeneHusx  (oTAenax, Iexax) MPOW3BOACTBEHHOM OpraHU3alllH,
JOJKHOCTHBIX HMHCTPYKIMI paboTHHKaM, oOeclieueHHe BHECEHUS B HUX
HEOOXOAMMBIX U3MEHEHUI U JTOIOJIHEHUHA

AHamM3  COCTOSIHMSI ~ HOPMHPOBaHMs, CTENEHW OOOCHOBAaHHOCTH U
HANPSOKEHHOCTH HOPM, MPOBEAEHUE pabOThl MO YAYYIICHHUIO WX KadecTma,
00eCTieueHNI0 PABHOW HANPsDKEHHOCTH HOPM Ha OJHOPOIHBIX padoTax,
BBITIOJIHSIEMBIX TIPH OIMHAKOBBIX OPraHU3allMOHHO-TEXHUYECKUX YCIOBHSIX

Kontpone 3a cobOmiofeHneM B YCTaHaBIMBAEMbIX HOpPMax TpeOOBaHMIA
palMoOHANBbHONW OpraHM3alliid  Tpyda Hpu pa3paboTKe TEXHOJOTHYECKUX
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IpoIeccoB  (PEeXUMOB IPOU3BOJACTBA), ONPEACICHHE HSKOHOMUYECKOTO
s dexTa oT BHEIPEHUS TEXHUUYECKH 000CHOBAHHBIX HOPM TPYIOBBIX 3aTpar

Pa3paboTka MepoNpHUATHI 1O CHUXXEHHUIO TPYIOEMKOCTH MPOIYKIHH,
BBISIBJICHUIO PE3€PBOB POCTa MPOU3BOAUTENBHOCTH TPY/A 3a CUET MOBBIICHUS
KauecTBa HOPMHUPOBAHMs, pacmIUpeHus c¢epbl HOPMUPOBAHHUS Tpyna
paboUYMX-TIOBPEMEHIIIMKOB U CIIy)KalllUX, 110 YCTPAaHEHHIO HOTeph pabouero
BPEMEHM M YIYUYLIEHHIO €r0 MCIIOJIb30BaHUS, NOATOTOBKA MPEIJIOKEHUN IO
COBEPILLIEHCTBOBAHMIO CHCTEM OIUIAThI TPY[a, MaT€pUaIbHOTO U MOPAJIBHOTO
CTHUMYJIMPOBAHUSI PAOOTHUKOB

Pa3paboTka aHATMTUYECKUX MaTepHalioB U COCTABIIEHHUE OTYETOB IO OLIEHKE
JIeATETbHOCTH MPOU3BOICTBEHHBIX IMO/APA3/ICICHUN OpraHu3alii, BHEAPECHHE
NpoLEAyp YydeTa BBINOJHEHUSA IUIAHOBBIX 33JaHUM, CHUCTEMaTU3alUs
MaTepuasoB I TOJATOTOBKU  pA3JIMYHBIX CIPAaBOK U  OTYETOB O
IIPOU3BOACTBEHHO-X035IICTBEHHOM JESITEIIbBHOCTH OpraHu3alui, ee
NOApa3ACICHU, aHaTUTHYeCKass oO0pabdoTKa TIOKa3aTeneil BBITOTHEHUS
TJTAHOBBIX MTPOU3BOICTBEHHBIX 3a/IaHUMN

W3yueHne mepesoBOro OTEUECTBEHHOTO M 3apyOEKHOTrOo OmbiTa B 00JAcTH
OpraHu3aluyi, HOPMUPOBAHMS M OILIATHI TPY/Ia M UCIIOJIBb30BaHUE €r0 B CBOCH
pabore

HeoOxomumbie ymeHus

OO00CHOBBIBATh KOJINYCCTBCHHBIC u Ka4YCCTBCHHBIC Tpe6OBaHI/I$I K
IMPOU3BOACTBCHHLBIM pPECypCaM, H€06X0£[I/IMI)IM AJ1 peIICHUA ITOCTAaBJICHHBIX
Hpoq)eCCHOHaHBHBIX 3a/la4, OOCHHUBATb PAallHOHAJIbHOCTb UX HCIIOJIb30BaHUA

Pa3zpabarbiBaTh  OpraHM3allMOHHO-TEXHUYECKYID W OpraHU3allMOHHO-
IKOHOMHUYECKYIO JIOKYMEHTanuo (rpaduku paboOT, WHCTPYKLUWH, IUIAHBI,
CMETbI, OIOKEThI, TEXHUKO-PKOHOMHYECKHE OOOCHOBaHUS, YacTHBIC
TEXHHYECKHE 3aJaHusl) M COCTABIISATh YNPABICHYECKYIO OTYETHOCTH IIO
YTBEP)KJICHHBIM (hopMam

Pemarp pasiMyHble TUIBI IPAKTHYECKUX 3a4ad [0  OpraHu3aluu
MEPONpUATHA 1O  Npo(UIAKTUKE MPOU3BOACTBEHHOIO  TpaBMaTH3Ma,
npodecCHOHANBHBIX 3a00J€BaHUNH M MPEJOTBPALICHUI0 TEXHOJIOIMYECKUX
HapyleHUu!

Pacnpez[eJme U KOHTPOJIHUPOBATH  HCIIOJIB30BAHHUEC  TPOU3BOACTBCHHO-
TEXHOJIOTUYCCKUX PECYPCOB, BBIIIOJIHATD pa60T 110 MPOCKTY B COOTBETCTBHHU C
Tpe60BaHI/I${MI/I 110 Ka9€CTBY HOBOI'O ITPOAYKTA

OcylecTBIATh TEKYIIUA W WTOTOBBIM KOHTPOJb, OLIEHKY U KOPPEKIHIO
MEPOTIPUATHIA 1O COOIIONEHUIO DKOJIOTHYECKOW U TIOKapHOM 0e30MacHOCTH,
YCIIOBUH OXpaHbI Tpyla U oOecrieueHus 0e30MacCHOCTH KU3HEAEATEILHOCTH
Ha TIPOU3BOJICTBE

BBINonHATE TEXHUYECKUE pacyeThl, rpaduyeckie U BEIYUCIUTENbHbIE paOOThI
npu (bopMupoBaHUHN OpraHU3aI[MOHHO-3KOHOMHUYECKUX paszenon
TEXHUUYECKOW JTOKyMEHTALlUU JUIsl OCBOEHHUS TEXHOJIOTMUECKHX ITPOLIECCOB,
MOJATOTOBKM  IPOMU3BOJACTBA M  CEPUHHOTO BBINYCKA HWHHOBAI[MOHHOM

IPOAYKLUU

Heo0OxonnMele 3HAaHUS

[Topsimok pa3zpaboTku 1 0POPMIICHUST TEXHUISCKOW TOKYMEHTAIIUHA U BEICHUS
JIETIONPOU3BOJCTBA

CrangapTel YHUDUIIUPOBAHHOMN CHUCTEMBI OpPraHU3aIMOHHO-
paclopsIUTENIbHOM JTOKYMEHTAllUHM, €IWHAas CUCTEMAa TEXHOJIOTMYECKON
JIOKYMEHTaluH

IlocTaHOBIEHUS, PACIIOPSKEHUS, NPUKA3bl, METOAUYECKUE U HOPMATHUBHBIE
MaTepHaJIbl 10 OPraHU3aly, HOPMUPOBAHUIO U OILIATE TPyAa

CprKTypa W MTaTbl OpraHvu3alru, CHCHHUAJIH3AlINsA W MNCPCICKTUBLI €€
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pa3BUTHUSA

DKOHOMHKA U opranu3alus IIPOU3BOJACTBA, TCXHOJIOIMYCCKHUEC IIPOLCCChI U
PCKUMBI IPOU3BOACTBA

[Topsimox  pa3paboOTKM  KaJeHAApHBIX IUIAHOB IEpecMOTpa HOPM H
OpraHU3aIMOHHO-TEXHUYECKUX MEpOTPUATHIA o MOBBIIICHUIO
MPOU3BOAUTEILHOCTU TpYy[a, IUIAHOB OpraHu3aluu Tpyda, 3alaHuil 1o
CHIDKEHUIO TPYIOEMKOCTH U3/

TpeboBanusi  palMOHAIBHON  OpraHu3aluu  Tpynaa
TEXHOJIOTUYECKHUX MPOIECCOB (PEKUMOB IMPOU3BOACTBA)

npu  pazpaboTke

Metonbl aHanmu3a COCTOSIHMSI HOPMHUPOBaHUS Tpyda, KayecTBa HOPM,
mokaszareneil Mo Tpyay, H3y4eHHs TPYIOBBIX NPOIECCOB W Hambosee
53¢ dEeKTUBHBIX TPUEMOB U METOJIOB TPYAA, UCIIOJIB30BaHUS pabodYero BpeMeH!

IlepenoBoii OTEUECTBEHHBIM M 3apYOEKHBIM OIBIT OpraHU3aLMU YIIPaBICHUS

IMPONU3BOACTBOM, COBCPIICHCTBOBAHMA OpraHu3allid, HOPMHUPOBAHUA H
OILIAThI TpyAa
Jlpyrue xapakTepucTUKH
3.2. O6001meHHas TpyaoBasi GPyHKIIUS
CTpaTeFI/I‘-ICCKOG yrpaBJICHHUE IIpoHecCcaMu
IUTAHUPOBAHUS U OpraHU3aluNd VYposeHb
HaumeHnoBaHue P P 1 . Kon B P 7
MMPpOU3BOACTBA HA YPOBHC IMIPOMBIIIJICHHOU KBaHHQ’HKaHHH
OpraHu3aIu
IIpoucxoxxaenne 06001eHHOI 3anMCTBOBAHO U3
. Opurunan
TPYHAOBOH pyHKIUH OpUIMHAJIA
Kon PerucrparmonHsIit
OpHIHHaNa HOMeEp
npoheCCHOHATBEHOTO
cTaHIapra

Bo3MmoxHbIE
HAaMMEHOBAHUS
JOJDKHOCTEH, podeccuii

JlupekTop opranu3anuu

JIupexTop 1o npou3BOACTBY

JIMpeKTop 1o pa3BUTHIO

I'maBHBINA HHXEHED

I’ maBHBIN TEXHOIOT

TpeGoBanus k
00pa30BaHUIO U
00y4JeHUIO

OO6pazoBarenbHbIe MPOrPaMMBbI BBICIIETO 00pa30BaHUS - IPOTPAMMBI
MarucTpaTypbl WIH CHEIHAIUTETa

JlononHuTENbHBIE MPOPECCHOHATbHBIE TPOrPAMMBI

TpeboBaHus K ONBITY
MPAKTUYECKOH pabOTHI

JlupekTop opraHu3aiiy: BbICIIee (TEXHUYECKOE WIH HHKEHEPHO-
HKOHOMHUYECKOE) 00pazoBaHMe U CTaX pabOThl HA PYKOBOAALINX JOJDKHOCTSIX
B COOTBETCTBYIOLIEH IPOQHIII0 OPraHU3aIMK OTPACIU HE MEHEE TpeX JIeT
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[maBHEII HHXKEHED: BBICIIEE (TEXHUYECKOE) 00pa30BaHUE U CTaX PabOTHI IO
CHEIHNAIbHOCTH Ha PYKOBOASIIUX JTOJDKHOCTSAX B COOTBETCTBYIOIIEH
podHIITI0 OpraHU3aIK OTPACITH XO3SIMCTBA HE MEHEE TPEX JIET

['maBHBINM TEXHOJIOT: BBICIIEE (TEXHUUECKOE) 00pa30BaHUE U CTaX pabOTHI IO
CHEIMAIILHOCTH Ha MHKCHEPHO-TEXHUUECKHUX U PYKOBOISIIUX JOJDKHOCTSIX B
COOTBETCTBYIOIICH MPOQIITIO0 OPTaHU3AIH OTPACITH HE MEHEE TPeX JIeT

Oco0sie ycroBus
JOTycKa K paboTe

Jpyrue xapakTepuCTUKH

JIOTIOJTHUTENBHBIE XapAKTEPUCTUKU

HaumeHnoBanue 6a30BO# TPYIIIIbI, JOHKHOCTH

HaumeroBanue 1oKymeHTa Koz (mpodeccun) UM CrenuaaTbHOCTH
OK3 1210 PykoBomuTenn yupex1eHuid, opranu3aui u
HNPEATPUATHI
1312 PykoBonuTeny Majblx MPOMBIIIIIEHHBIX OPTaHUu3alui U
HNPEATPUATHI
1237 PykoBonuTenu nonpaszaeneHuii (cayx0) HayqyHO-
TEXHUYECKOTO PA3BUTHS
EKC/ETKC - Jupektop (reHepanbHbIi JTUPEKTOP, YIIPABISIOMINN)
TIPE TP THS
- ['maBHBINA KOHCTPYKTOP
- I'maBHBIN HHXEHED
- ['maBHBIN TEXHOIOT
OKCO 080500 MeHemKMEHT
080502 DKOHOMHMKA U YIIpaBJIECHUE HA TPEANIPHUITUH (I10
OTpaciisaM)
080506 JlorucTrka 1 ynpasJeHHe EeTSIMUA TTOCTaBOK

080700 busnec-undpopmarnka

220600 MuHoBaruka

220601 VYipaBieHue HHHOBAITUSIMHU
220700 Opranu3anys 1 yrpaBieHue HayKOEMKUMHU
MIPOU3BOJCTBAMHU

220701 MeHemKMEHT BBEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOIOTUHI
220701 MeHemKMEHT BEICOKUX TEXHOIOTUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI

3.2.1. TpynoBasi pyHKUHUSA

Crparernueckoe ynpapieHHe Kon | BJOL.7 VpoBeHb 7

HaumenoBanue
InponeccaMu IJIaHUPOBAHUA (HOllypOBeHB)
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MIPOU3BOICTBEHHBIX PECYPCOB U KBAJIM(D MK
MPOU3BOICTBEHHBIX MOIIIHOCTEN

IIpoucxoxnecnue
TpyHOBOH QpyHKIUH

Opurusan

3aMMCTBOBaHO U3
OopurnHaja

Kon opurunana Peructpanuonsslit
HOMEp
PO eCCHOHATEHOTO
CTaHAapTa

TpynoBbie nericTBUsA

PykoBonacTBO  pa3pabOTKOW  OCHOBHBIX  IOJIOKCGHMHM  NPOIYKTOBOM U
TEXHOJIOTMYECKOW  CTPAaTerMy  pa3BUTHS  OpraHU3alud, OIpeAe/ICHUuE
OCHOBHBIX napameTpoB IIPOU3BOJICTBEHHO-TEXHOJIOTUYECKOM u
MHHOBALIMOHHOW MOJMTHUKHM OpPraHMU3alMM C LENbI0 MUHUMU3ALUU U3JIEPIKEK
IIPOU3BOJICTBA, TPUBEJACHUS KayecTBa MPOAYKUHH B COOTBETCTBHUE C
3anmpocaMu MOTpeOuTeNeH, CO3/IaHus ONTUMAJILHOM CHCTEMBbl OOECIeYeHUs
CEePBHUCHBIX CIYK0, TIOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH Ha 0ase
YCOBEPIICHCTBOBAHMS  IPOM3BOAMMOM  IPOAYKIMU U JACUCTBYIOIIEH
TEXHOJIOTUU IMTPOU3BOJICTBA, CO3AaHUS NPHUHIUIINAIBHO HOBBIX MPOIYKTOB U
IIPOU3BOCTB

Opranuzauus  pa®oTel 1O  (OPMHPOBAHUIO  HUEPAPXUU  IPOTHO30B
IIPOU3BOJACTBEHHBIX IIPOLECCOB HA CTPAaTerMYeCKOM M TAaKTUYECKOM
TOPU30HTAX IPHUHATHUS YIPABICHUYECKUX PEUICHUH C LEIbI0 OINpPEIEICHHUs
NoTpeOHOCTE pBIHKaX B HOBOM M MOAEPHU3UPOBAHHON NPOAYKLUH,
norpeOHOCTEll  opraHu3alud B IPOU3BOJACTBEHHBIX  pecypcax H
IIPOU3BOICTBEHHBIX MOIIHOCTAX

Crparernueckoe ynpaieHUE JJIUTEIbHBIMU H PECYPCOEMKUMH KOMIIEKCAMU
paboT Ha  OCHOBE IPOEKTHO- U  IPOrPpaMMHO-OPUEHTHPOBAHHOIO
IUIAHUPOBaHUSA  JIEATEIbHOCTH  OpraHu3aluM,  OIO[UKETUPOBaHMUA U
MOHMTOPHHTIA XO/1a BHIIIOJHEHUS! IPOEKTOB U IPOrpamMm

KIIMeHTOOpHEHTUPOBAaHHOE CTPAaTETMYECKOE M TAKTHYECKOE YIPABICHUE
KOHQUrypausiMd TMPOMBIIIJICHHOW MPOAYKIUM U  TEXHOJIOTHYECKHUMHU
MapIlupyTaMu €€ IMPOU3BOJACTBA B OPraHM3aLMd HAa OCHOBE JOJITOCPOYHBIX U
CPETHECPOYHBIX IIPOrHO30B PAa3BUTHS PhIHKA

ObecnieyeHre pUTMUYHON PaOOTHI OpraHMU3aIK U PAaBHOMEPHOTO BBIMTyCKa
MIPOJYKIIMHU, BBITIOJIHEHHUSI PabOT B COOTBETCTBUM C MPOW3BOJCTBEHHBIMU
porpaMMaMu, JOTOBOPHBIMH 00s3aTeNIbCTBaMU, KaJeHAapHBIMU TpaduKamMu
U CMEHHO-CYTOYHBIMHU 3aJlaHUSMH, TPUHATHE MEp IO MAaKCUMaJIbHOMY
WCIIOJIb30BAaHUIO  IMPOMU3BOJCTBEHHBIX  MOIIHOCTEH  OpraHu3aluu ¢
palMoHAIBHOM 3arpy3koil 00OpyIOBaHMs, TOBBIMICHUIO KO3(PduimeHTa
CMEHHOCTH, CO3JIaHUI0 YCIOBUH 7151 2pPexTruBHON pabOTHI MepcoHana

Opraauszanus paboTsl U YHPEKTUBHOTO B3aUMOACUCTBHUS BCEX CTPYKTYPHBIX
MOJPA3AEICHUM, LEXOB M IPOU3BOACTBEHHBIX EIUHMI] IPOMBIIUICHHOU
OpraHM3aly, HalpaBiIeHHEe UX  JCSITeNbHOCTHM Ha  pa3BUTHE U
COBEpIICHCTBOBAaHUE IIPOM3BOACTBA C YYETOM COLHUAIBHBIX M PHIHOYHBIX
MPUOPUTETOB, MOBBIIIEHHE 3(PPEKTUBHOCTH pPabOThl OpPraHU3alMH, POCT
00beMOB COBITa TMPOAYKIMM M YBEIWYEHHE NpPUOBLIM, KauyecTBa M
KOHKYPEHTOCIIOCOOHOCTH MPOM3BOJMMON TMPOAYKIIMH, €€ COOTBETCTBHE
MHUPOBBIM CTaHJApTaM B IIEJISX 3aBOEBaHMS OTEUECTBEHHOI'O M 3apyO0esKHOTO
pPBIHKA U YIOBJIETBOPEHUS MOTPEOHOCTEN HACENEeHHS B COOTBETCTBYIOIIMX
BUJaX OTEYECTBEHHON MIPOAYKLINN

Opl" aHu3alus HpOI/I3B0)1CTBCHHO-XO3HﬁCTBeHHOﬁ ACATCIbHOCTH Ha OCHOBC
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IIHUPOKOTO HUCIIOJIb30BaHUA HOBeumen TEXHUKU u TCXHOJOI'nu,
NPOTPECCUBHBIX (OpPM  yNpaBIeHWsST W OpraHW3alMd Tpyaa, HAydHO
00OCHOBaHHBIX HOPMAaTHBOB MAaTE€pPHAIbHBIX, ()UHAHCOBBIX M TPYAOBBIX
3aTpar, M3Y4YCHUS  KOHBIOHKTYPHl pBbIHKA W  TEPEJAOBOTO  OIbITA
(OTeuecTBEHHOT0 ¥ 3apyOEKHOT0) B IENSIX BCEMEPHOTO TIOBBIIICHUS
TEXHUYECKOTO YPOBHS W KadecTBa NPOAYKIHMU (YCIIYT), SKOHOMUYECKOM
3¢ dEKTUBHOCTH IIPOU3BO/CTBA, pauroHAIBLHOTO HCITOJIb30BaHUS
MMPOU3BOACTBCHHLIX PE3CPBOB MW SKOHOMHOI'O0 pacCxXOAdOBaHUSA BCEX BUO0B

pecypcoB

ObecneueHne opraHu3aniy KBATU(QHUINPOBAHHBIMU KaJpaMH, PalliOHAIBHOE
UCTIONIb30BAaHUE M pa3BUTHE HMX NPOPECCHOHAIBHBIX 3HAHWA M OIbBITA,
cozzanue Oe30TacHBIX M ONArompUSATHBIX IS JKH3HH U 30POBbS yCIOBHUH
Tpyaa, coOoicHre TpeOOBaHUN 3aKOHOATENIbCTBA 00 OXpaHe OKPYKaroleil
cpensbl

Oo0ecrieueHue MPaBUIILHOTO coYyeTaHus YKOHOMHYECKHUX u
aJMHUHHCTPATHBHBIX METOI0B PYKOBOJICTBA, eMHOHAYAIIHS u
KOJUIETHAIBHOCTH B OOCYXXICHHHM W PEIICHUU BOIPOCOB, MATEPHAIBHBIX H
MOpAJIbHBIX ~ CTUMYJOB  TOBBbIMIEHUs]  3(PPEKTUBHOCTH  MPOU3BOJICTBA,
MIPUMCHCHUE TIPUHIIATIA MaTrepuaabHON 3aMHTEPECOBAHHOCTHU u
OTBETCTBEHHOCTH KaXJIOT0 pPa0OTHHKA 32 HWHIUBUAYaJIbHBIC PE3YJIbTaThl
paboThI, a TAKXKE BCETO KOJUICKTHUBA

PYKOBO,I[CTBO noaABCACHUECM HMTOI'OB pa6OTLI u OI.[CHKOﬁ JACATCIIbHOCTHU
HOI[pa?:IleJIeHI/Iﬁ opraHnu3anvun 110 BBITTIOJIHCHUIO IMPOU3BOACTBCHHBIX
nporpamMm BbIITYCKa TPOAYKIHUU, pernﬂprIﬁ KOHTpPOJIb 3a XOIAOM
MMPpOU3BOACTBA MW JOPYrux BHUI0B OCHOBHOH ACATCIIBHOCTH OpraHu3anuu,
MNPUHATHE MEP IO MMPEAYIPCIKACHUTIO U YCTPAHCHUTO HpO6J'ICMHBIX CI/ITyaI_II/Iﬁ B
IMPON3BOJACTBCHHBIX ITPOLCCCAX

I/I3yquI/Ie NepeaoBOoro OTEYCCTBCHHOI'O U 3apy6e>I<Hor0 ombpITa B 00JaCTH
CTPATCTUYCCKOTO )51 TaKTHYCCKOI'O IJIaHUPOBAHUA n OopraHru3aln
MMPpOU3BOACTBA, Y4YaCTHC B pa3pa60TKe H pceajin3annun MepOHpI/IHTI/Iﬁ 1o
COBCPUICHCTBOBAHUIO IPOU3BOACTBCHHOT'O IJIaHUPOBAaHWA, BHCIAPCHUIO
TCXHUYCCKUX U IMMPOTrpaMMHBLIX CPEACTB YIIPABJICHUS ITIPOU3BOACTBOM

HeoOxonumble ymeHus

Hcmonp30BaTh 3aKOHBI C€CTCCTBCHHO-HAYUYHBIX JUCHUIIIINH B
HpO(I)eCCI/IOHaHBHOI\/'I ACATCIIBHOCTH U NPUMCHATH MaTeMaTU4eCKUU arrapar,
MCTOAbI OIITUMHU3AIIUH, TCOPHUU BepOHTHOCTefI, MaTeMaTUICCKO CTaTUCTHUKH,
CUCTCMHOI'O aHaJIn3a JJIsI TPUHATUA peH_ICHI/Iﬁ B o0macTu CTPATCTUYCCKOT0 U
TAKTUYCCKOT'O INIAHUPOBAHUSA U OpraHu3aliuu IpoOnu3BOACTBA

IIpoBOOUTE KOMIUIEKCHOE WM3y4E€HHE OTPAciIeBOIO pBIHKA IPOMBIIUICHHON
MNPOAYKLHMH, MOTpeOUTeNeil TOBApOB, MOCTABIIMKOB ChIPbs, MaTepualoB M
KOMIUIEKTYIOIIUX, KOHKYPUPYIOLIUX OpraHu3alU-IIPOU3BOLUTENCH
MPOAYKTOB-3aMEHHUTENIEH, OlLIEHWBAaTh YpPOBEHb KOHKYPEHTHOH OOpHOBI,
COCTaBJIAITh 0030pbl KOHBIOHKTYPHI PhIHKA

P33pa6aTI)IBaTI) MCTOAbBI MW MOACIMU CO3JaHHA CHCTEMBbI YIIPABJICHUA
nponeccamMu IJIaHUPOBAHU A MMPOU3BOACTBCHHBIX pecypcoB n
IMPONU3BOACTBCHHBIX MOHIHOCTGI71 HpOMBIHIJ'IeHHOI\/’I opraHnu3anyn

HeO6XOIlI/IMBIe 3HaHUA

MeTronooruueckue  OCHOBBI  IPOBEACHUS  JIOTUCTUKOOPUEHTUPOBAHHOIO
aHaJIM3a CUCTEMBI U cpe/ibl €€ QYHKIIMOHUPOBAHUS

bazosrie uacu, nmoaxoabl, METOABI W PE3YIbTAThI HpHKJ’Iﬁ)IHOﬁ CTaTUCTHUKH,
9KCIICPTHBIX OIICHOK, TCOpHUUn MIPUHATHA peI_HCHI/Iﬁ u O9KOHOMMKO-
MaTeMaTn4dCcCKOro MOACINPOBAHUA

MeTtoasl MOACIINPOBAHUA TEXHOJIOTUH 00ecIreYeHuUs Kady€CTBa, MCTO/bI
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KJaccu(uKau, METO/IbI NIPUHATHS peuieHuin B YCIIOBHSIX
HEOIPENEICHHOCTH U PUCKA

Jpyrue xapakTepuCcTUKH

3.2.2. TpynoBasi pyHKIUSA

Crparernueckoe ynpaBiieHUE
. YpoBeHb

nponcccaMu OpraHu3alilMOHHOU 1

HaumenoBanue pont p N 1 Kox | B/02.7 (moaypoBeH») 7
TEXHOJIOTUYECKON MOJAEPHU3AI[UHU KBanHbHKAIIH
IIPpOU3BOACTBA

[TpoucxoxneHue 3aMCTBOBaHO U3

. Opurusan
TpymOBOH QYHKIHH opHTHHAJA
Kox opurunana Peructpanuonsslit
HOMeEp
npodeccHoHaIbHOTO
CTaHaapTa

TpynoBsle neicTBus

PykoBo/ICTBO pa3pabOTKO# cTparerndyecKuX M TAKTUYCCKUX MEPOIPHUSITHH 10
PEKOHCTPYKLIMHM U MOJEPHU3ALMH OPraHu3aluu, MPeJOTBPALIEHUIO BPEIHOTO
BO3JCHCTBHUSI IIPOM3BOJACTBA HAa  OKPYXAIOLIYI0 Cpeny, OepexHOMY
WCIIONIb30BAaHUIO TMPUPOAHBIX PECYPCOB, CO3JIaHUI0 OE30MACHBIX YCIOBHIA
TPyZAa M NOBBIIICHUIO TEXHUYECKOM KYJIBTYpPbI IPOU3BOACTBA B COOTBETCTBUH
C YTBEp)KICHHBIMU OHW3HEC-IJIaHAMH TPOMBILIUICHHON OpraHu3aluy Ha
JIOJITOCPOYHYIO U CPENHECPOUHYIO IIEPCIIEKTUBY

Opranuzanus paOoThl 1O YIYYIIEHHUIO AaCCOPTUMEHTa U  KauyecTBa,
COBEpIICHCTBOBAaHUI0O W OOHOBJIGHHMIO  BBINYCKAa€MOH  MPOIYKIUH,
BBINOJIHSAEMBIX paloT (YCIIyT), TEXHUKU M TEXHOJIOTHH, TI0 IPOEKTUPOBAHUIO U
BHEJPEHUIO B IIPOU3BOJICTBO BBICOKOIPOU3BOAUTEIHLHOIO 0O0OpYIOBaHUS,
pa3paboTKe HOPMAaTHBOB TPYIOEMKOCTH M3JIeJIMH W HOPM pacxoja
MaTepuaJoB Ha MX HW3TOTOBIECHHUE, IOCIENOBATEIBHOMY OCYLIECTBICHUIO
peKrMa S3KOHOMHUU U COKPALLEHUIO U3IEPIKEK

CoBepIIIeHCTBOBAaHNE OpPTaHM3aIlMy MPOU3BOJACTBA, TPyAa W YIPABJICHHUS Ha
OCHOBE BHEJIPEHHS HOBEUIIMX TEXHUYECKUX M TEJIEKOMMYHHUKAIIMOHHBIX
CPEICTB BBIIOJHEHHS] MHKEHEPHBIX U YIIPABIEHYECKUX pPa0OT, 10 YCKOPEHUIO
OCBOCHHMS B IPOU3BOACTBE IPOTPECCUBHBIX TEXHOJIOIMYECKUX IPOLIECCOB,
HOBEHIIMX MAarepuajioB, I[MHPOKOMY BHEAPEHHUID HAyYHO-TEXHUYECKHUX
JOCTHXKEHU M

3akiroyeHue C HAyYHO-MCCIIEI0BATEIbCKIMH, POEKTHBIMH
(KOHCTPYKTOPCKUMHU u TEXHOJOTMYECKUMH ) OpraHu3aIsIMH,
06p330BaTeJ'IBHBIMI/I opraHu3anysiMU BBICHICTO O6paSOBaHI/I5[ JOrOBOpPOB Ha
pa3paboOTKy HOBOM TEXHHUKHM M TEXHOJIOTMU TPOU3BOJACTBA, IPOEKTOB
PEKOHCTPYKIIMM ~ OpraHW3alli{, €€ IOApa3/leleHU, OOHOBICHHUA W
MOZIEpHHU3AIMH 000pyI0BaHNS, KOMIUIEKCHOW MEXaHU3allM1 U aBTOMATH3aIH
IMPONU3BOACTBCHHBIX ITPOLECCCOB, aBTOMATHU3UPOBAHHBIX CHUCTEM YIIPABJIICHHA
MIPOM3BOJICTBOM, OCYIIECTBICHHE KOHTPOJIS 32 UX pa3paboTKOM, opraHu3anus
paccMOTpPEHUA W BHEAPCHHUA IMPOCKTOB TCEXHHUYCCKOTO IMCPEBOOPYKCHMA,
pa3paboTaHHBIX CTOPOHHHUMM OpPraHM3allMsSMHU, COCTaBIIEHHE 3asBOK Ha
nproOpeTeHne 000pyI0BaHMs Ha YCIOBUSAX JIU3UHTA

PYKOBOI[CTBO pa60T0171 o OpraHru3alvi "W IUIAHUPOBKC HOBBIX HCXOB U
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Y4acCTKOB, ux caenuajain3anuu, OCBOCHHUIO HOBOU TCXHHKU, HOBBIX
BBICOKOTIPOM3BOIUTENBHBIX ~TEXHOJOIMYECKUX IPOLECCOB, BBIITOJHEHHIO
pacyeToB IMPOU3BOACTBEHHBIX MOIIHOCTEH U 3arpy3kd 00OpyIOBaHUS,
HOBBIIICHAID TEXHHMYECKOTO YPOBHS IMPOHM3BOACTBA U KO3 PHIHUCHTA
CMEHHOCTH  PabOThl  OOOpYIOBaHUS, COCTABICHHIO U  IEPECMOTPY
TEXHUYECKHX YCIOBHH M TPEOOBAHUIA, MPEABSIBISIEMBIX K CHIPbIO, OCHOBHBIM
W BCIIOMOTAaTeIbHBIM MarepuayiaM, mnoiydabpukaram, pa3paboTke W
BHCIPEHUIO  IPOTrPECCUBHBIX  HOPM  TPYAOBBIX  3arpar,  pacxona
TEXHOJIOTUYECKOTO TOIUIMBA W DJICKTPOSHEPIUH, CBIPbS W MarepHajoB,
MEpOIPUATHIA 10 TNPEIYNPEKICHUI0 W YCTPAHCHUIO Opaka, CHWKCHHIO
MaTepUaIOEMKOCTH MTPOJYKIIMU U TPYAOEMKOCTH €€ IIPOU3BOJICTBA

PykoBonmcTBO  pa3paboOTKOM  MPOEKTOB  PEKOHCTPYKLUU  OpraHU3aluH,
MEPONPUITHI 10 COKPAIIEHUI0 CPOKOB OCBOCHHUSI HOBOM TEXHUKH U
TEXHOJIOTMH,  pallMOHAJIbHOMY  HCIOJb30BAHUIO  IPOU3BOJICTBEHHBIX
MOIIIHOCTEH, CHIDKEHHMIO DJHEPro- W MaTepHAJIOEMKOCTH IPOU3BOJICTBA,
MOBBIIICHUIO €ro 3(G(GEKTUBHOCTH, YIYYIIEHUIO KadecTBa IMPOIYKLHH,
COBEPILICHCTBOBAHUIO OpTraHU3AIHU TPyIa

PyKkoBOICTBO TMpOBEAECHUEM HCCIEIOBATEIBCKUX U AKCIEPUMEHTATbHBIX
paboT MO OCBOCHHIO BHOBH Pa3padaThIBAEMbBIX TEXHOJIOTHYECKUX MPOIECCOB,
OpraHu3alsl MPOMBIIUICHHBIX HCIBITAHUM HOBBIX BHJIOB MAIIMH H
MEXaHU3MOB, CpEACTB MEXaHW3AallMd U AaBTOMAaTU3allMM IPOU3BOJICTBA,
PYKOBOACTBO pabOTOl KOMHCCHH TIO MpPHEMKE CHUCTEM OO0OpYyIOBaHHUS B
AKCILTYaTallNIo

Opranuzanus oOyueHMsT W TOBBIIEHHUA KBaluduKanuum pabouux WU
MHKXCHEPHO-TEXHUYECKUX  pPAOOTHUKOB U  OOECHeYeHHE IOCTOSHHOTO
COBEpPILLIEHCTBOBAHMS OATOTOBKH [IEPCOHATIA

Heo6xonumbie ymeHHS

Pemarp 3aaun noBeimeHus 3QpPEKTUBHOCTH MPOIECCOB OPraHU3aLMOHHON U
TEXHOJIOTUYECKON  MOJEpPHU3ALMM  MPOU3BOACTBA B  IPOMBIIUICHHOU
OpraHM3ali C HCIIOJIb30BAHUEM COBPEMEHHBIX MH(OPMAIIMOHHBIX CUCTEM,
MTO3BOJIAIOLIUX YIIPABIIATH KU3HEHHBIM LIUKIIOM IPOAYKIIMU

Hcmonp30BaTh COBPCMCHHBIC TPUHOUIIBI U CUCTEMBI MCHCIPKMCHTA Ka4€CTBA,
YMETh OpPraHU30BbIBATH U BHCAPATH UX HAd HAYKOCMKHUX IMPOU3BOACTBAX

Hcnonp3oBark cnocoObl OpPraHM3allUd  METPOJIOTMYECKOr0o  00eCIeYeHus
TEXHOJIOTUYECKUX IIPOLECCOB IPOU3BOACTBA, PEAJIM3OBBIBATH THUIIOBBIC
METOJIbl ~ KOHTPOJISI ~ KauyecTBa  BBIIIYCKAEMOM  BBICOKOTEXHOJIOTMYHOU
IIPOMBIIUICHHOW MPOAYKLMH, OCYLIECTBIIATh IPOLENYPHl IPOBEACHUSA
cepTU(UKAIIMOHHBIX U IPUEMO-CAATOYHBIX UCTIBITAHUI

HeO6XO,I[I/IMBIe 3HaHUA

HpI/IHLII/IHLI 1 OCHOBHBIC ITOJIOKCHUSA TCOPUHN PCIICHUA HECTAHAAPTHBIX 3a1a4,
3aKOHBI  3BOJIOIMKU  CJIOKHBIX CHUCTEM, MPUHIUIIBI (bYHKIII/IOHaHBHOFO
MOICIUPOBAHHUA TCXHUYCCKUX CHUCTEM u THUIIOBBIC METOAbI ux
COBCPUICHCTBOBAHUA

OpranuzallMoOHHBIE  TEXHOJOTUM  INPOEKTHUPOBAHUS  NPOU3BOJACTBEHHBIX
CUCTEM, HOPMaTUBHOMN 0a3bl MPOEKTUPOBAHUS

TexHonornn ABTOMAaTU3MPOBAHHOTO YIPABIICHUS o0beKTaMu u
IIPOU3BO/ICTBAMU, OCHOBBI KOMIIBIOTEPU3UPOBAHHOTO YIIPaBIICHUS
TEXHOJIOTMYECKUM O0OpY/IOBaHMEM, TEXHOJOTHMH JUAarHOCTUKH, ITYCKO-
HaJaJKA U UCIHBITAaHUN NPOU3BOACTBEHHBIX CUCTEM, MEPCHEKTUBBI PA3BUTHUS
ITPOMBIIIIEHHBIX TEXHOJIOTHI

Knaccmbnxauna U OCHOBHBIC MCTOAbI MOACIUPOBAHUA 6I/I3HCC'Hp0HeCCOB B
HHTCTPHUPOBAHHLIX HAYYHO-IIPOU3BOACTBCHHEBIX CTPYKTYpax

HpI/IHLII/IHLI " MMOPAAOK OpraHu3annu npoueCCoB CEPBHUCHOI'O O6CJ'Iy>KI/IBaHI/I}I
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MPOAYKIUH HAYKOCMKOI'O ITPOU3BOACTBA, 4 TAKKC €TI0 KOMIIJICKCHOM OLCHKH

CoBpeMeHHbIE MOJIETN CEPBUCHOTO OOCIY:KMBAaHUS MPOIYKIUU HAYKOEMKHUX
MIPOU3BOJICTB

OCHOBHBIE COBPEMEHHBIC JIOTMCTHUYECKUE MOIACIN KOOIICpAlMK HAYKOCMKHUX
MMPOU3BOACTB U YIIPABJIICHHUA LCIIAMHA ITOCTABOK

Jlpyrue xapakTepucTuku

3.2.3. TpynoBasi pyHKIUSA

Crparernueckoe ynpaBiieHUE
o YposeHb

nponeccaMu KOHCT TOPCKOH

HauMeHoBauue pont N PYyKTOp ’ . Kon | B/03.7 (TOLypOBEHB) 7
TEXHOJIOTHYECKON U OPraHu3aOHHON KpanHbIKALIH
IIOATOTOBKHU IIPOU3BOACTBA

ITpoucxoxaeHne 3aMMCTBOBAHO M3

. Opurusan
TPYHOBOH pyHKIMH OpHUrMHaja
Kox opurunana Peructpanuonssiit
HOMeED
npoheCCHOHAITBEHOTO
cTaHzgapra

TpynoBble neicTBUs

OnpeneneHue TEXHUYECKOM IIOJMTUKM W HAIPABJIEHUH TEXHUYECKOTO
pa3BUTHS OpraHM3allMM B  YCJIOBUSX PBIHOYHOM SKOHOMHUKH, IyTeil
PEKOHCTPYKLIMM U TEXHUYECKOTO  IEpPEBOOPYXKEHHUs  JIEHCTBYIOILIETO
IIPOM3BOACTBA, YPOBHS ClIELUAIN3AUU U JUBEpCU(PUKALIMY IPOU3BOJCTBA HA
HEPCHEeKTUBY, OpraHU3alUs U IJAHWPOBAHHE MEPONPUATHH MO pa3paboTke,
OCBOCHHMIO M BHEJIPEHHIO B TPOMU3BOJCTBO 3KOHOMUYECKU 3S()(PEKTUBHBIX
HOBBIX WM3/ICJINM 3alaHHOTO YPOBHS KauyecTBa IPU YCTAHOBJIEHHBIX CPOKaX,
o0beMax BbIITYCKa U 3aTpaTax

IIpoBeneHre Ha YpOBHE IIPOMBIIUICHHON OPraHU3alUUd CTPATErHYeCKUX
MEPONpPUATHH,  HAlpaBIEHHBIX Ha  00ECNEYeHHE  TEXHOJIOTHYHOCTH
KOHCTPYKIIMM ~ u3lenud, 3((eKTuBHOE OCBOCHHE  TEXHOJOIMYECKUX
IIPOLIECCOB M CPEICTB TEXHOJIOTHYECKOTO OCHAIECHUS

praBJ'ICHI/IC nponeccamMu OpFaHI/I3aI_II/IOHHOI71 MOATOTOBKH IIPOU3BOACTBA B
HpOMLIIHHGHHOfI OopraHu3anuu, OCYHICCTBJICHUC KOMITBIOTCPHOTO
MOICIUPOBAHUA IIPOLCCCOB IIEPEXOda Ha BBIIYCK HOBOTO HU3ACIINA,
MNPOBCACHHUEC OpPTraHHU3allMOHHO-IUIAHOBBIX PacCuC€TOB I[UKIOB, BCIMYUHBI
napTuu, 3aACJIOB U APYIrux MOKa3arelnel ¢ Ielblo CO6J'IIO)ICHI/IH MMPUHIUIIOB
CriequaJIrn3al, MmapajuiCIbHOCTH, HCHIPCPBIBHOCTHU, MPOIMOPHHUOHAIIBHOCTH,
MMpAMOTOYHOCTH, aBTOMATUYHOCTH U PUTMUYIHOCTU

PykoBonicTBO KOMILJIEKCOM PAabOT MO KOHCTPYKTOPCKOM, TEXHOJIIOTUYECKONH U
OpPraHU3al[MOHHOM IOATOTOBKE IPOM3BOACTBA HA YPOBHE IPOMBILUIEHHON
OpraHM3aly, KOOpAMHALMS W HalpaBiI€HUE COBMECTHOH JIesTebHOCTH
paOOTHUKOB, COIVIaCOBaHME HauOoJiee CIOXKHBIX BOMPOCOB, OTHOCSALIMXCS K
MOJTOTOBKE IPOU3BOJCTBA, C JPYIMMH TOAPA3JCICHUIMUA OpraHu3aluH,
IIPOEKTHBIMH, HCCIIEJOBATEIbCKUMH  OpraHU3alUsMHU, IPEACTaBUTEISIMU
3aKa34uMKOB

ObecrnieueHre HEOOXOJMMOIO YPOBHS IOJITOTOBKM IPOM3BOJCTBA M €ro
MOCTOSTHHBIA ~ pOCT, MOBBIIEHHE A(PPEKTUBHOCTH  IMPOU3ZBOACTBA U
NPOU3BOJUTEIBHOCTH TPYHa, COKpAIIeHHWE M3JEpKeK (MaTepHalbHBIX,
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(MHAHCOBBIX, TPYAOBBIX), PAIIMOHAIEHOE UCIIOIb30BAaHUE ITPOU3BOICTBEHHBIX
pPECYpPCOB, BBICOKOE Kaye€CTBO M KOHKYPEHTOCIIOCOOHOCTH IPOM3BOAUMOIL
OPONYKIMH, pabOT WM YCIYT, COOTBETCTBHE BBIIYCKACMbIX W3ACIHHA
JIEMCTBYIOIIMM T'OCY/IapCTBEHHBIM CTAaHAApTaM, TEXHUYECKHM YCIOBHUSM H
TpeOOBaHUSAM TEXHHUUYECKOH JCTETHUKH, a TakkKe HX HAACKHOCTh W
JIOJITOBEYHOCTh

Opranmzanus pa3paObOTKH M BHEAPEHHUS B MPOHM3BOACTBO IMPOTPECCUBHBIX,
HPKOHOMHUYECKH OOOCHOBAHHBIX, pecypcocOeperaroiux TEXHOIOIHYECKUX
IIPOLECCOB, OOECHEUMBAIOIIMX BBICOKMH  YPOBEHb  TEXHOJIOIMYECKOU
IIOATOTOBKM  IIPOM3BOACTBA,  IIPOM3BOAMTEIBHOCTH  Tpyla, KadecTBa
BBIIIYCKAEMOM  INPOMBILUICHHOW  IPOAYKUMHM HA  ypOBHE  JIYYIIMX
OTEUECTBEHHBIX U 3apyOeKHBIX 00pa3LoB

KOHTpOJIB BBITIOJTHCHUA MEPCIHCKTUBHBIX u TCKYIIUX IIJIAaHOB
KOHCTPYKTOPCKOW, TEXHOJIOTMYECKOM M OpPraHWU3allMOHHOW MOATOTOBKH
MPOU3BOJICTBA, 0OECIEeUeHWe CTPOroro COOJIOACHHS  YCTAHOBJIEHHBIX
TEXHOJIOTHYECKUX TPOILIECCOB, BBIIBICHUE HAPYIICHUH TEXHOJIOTUYCCKOM
JUCLUIUIMHBI M IPOOJIEMHBIX CUTYyalluil OpraHU3alMOHHO-YIIPaBIEHYECKOTO
XapakTepa, IPUHATHE MEp M0 UX YIPESKIAIMEMY YCTPAHSHUIO

AHanu3 nokasareneil SJKOHOMHUECKor d((HEeKTUBHOCTH MPOSKTHBIX PEHICHUH,
BBISIBJICHUE PE3EPBOB IOBBIIICHUS YPOBHS TEXHOJIOTHYECKOH MOATOTOBKU W
TEXHUYECKOTO TIEPEBOOPYKEHHUsSI TPOU3BOJACTBA, COKPAIIECHUS PACXOIOB
CBIPbsl, MaTepHaloB, 3aTpaT TPyAad, YIYUIICHHs KauecTBa MPOAYKIHHU, PaboT
(ycmyr) u pocTa NpOU3BOAUTEIILHOCTH TPYIa

IlogroroBka wu 000CHOBaHHE pairuoOHaIN3aTOPCKHUX HpeI[J'IO)KeHI/Iﬁ 10
pcamm3anun TEXHOJOIMYCCKHUX ITPOLECCCHBIX I/IHHOBaIII/If/'I, HaIllpaBJICHHBIX Ha
CBOCBPECMCHHYIO U KAQYECTBCHHYIO IIOATOTOBKY IMPOU3BOACTBA, TCXHUYCCKYIO
OKCIlTyaTauio, PEMOHT W MOACPHU3ALUIO O60pyI[OBaHI/I$I, JOCTHKCHHC
BBICOKOT'O Ka4€CTBa MPOAYKIIHU B IIPOLECCC €€ pa3pa60TI<H " ITPpOU3BOACTBA

HeoOxonumeble ymeHus Pa3pabarpiBaTh ¥ NpPUMEHSATh HAa NOPAKTUKE MOJENM  YIPABJICHUS
IIPOU3BOJICTBEHHBIMH PECYPCAMHU U JIOTUCTUUECKUMH LIETIOYKaMHU

Pa3pabarbiBaTh SKOHOMHUKO-MaT€MaTHUYECKUE U KOMIIBIOTEPHBIE MOJETH
IIPOU3BOICTBEHHO-KOMMEPYECKUX IIPOLIECCOB KU3HEHHOTO LUKJIA
HayKOEMKOM MPOAYKIINH

OpraHu3oBbIBaTh TMPOEKTHYIO pPadOTy B OpraHu3aluy, paszpalarbiBaTh U
KOHTPOJIUPOBATh PECYPCHO-BPEMEHHBIE IIPOEKTHBIE NTOKA3aTeIn

HeoOxonumble 3HaHUS IIpyHIMIIBI 1 METONBI IOCTPOEHUS CUCTEMBbI U MHCTPYMEHTHI YIIPaBJICHUS
IIPOU3BOICTBOM C IIOMOIIBIO COBPEMEHHOM JIOTUCTUKH
OcHoBBI IIJIAHUPOBAHUS KU3HEHHOTO LAKJIA WHHOBALMOHHOU

MaHJI/IHOCTPOHTeHBHOﬁ MMPpOAYKIUHN

OCHOBEI COBPEMCHHOT'O MAaTCPpHAJILHOIO IMTPOU3BOACTBA

MeTonbl  OIIEHKM Ka4ecTBa UM KOHKYPEHTOCIIOCOOHOCTH  HAyKOEMKOM
MPONYKIINU

Jlpyrue XxapakTepuCTUKU

3.2.4. TpynoBasi pyHKUHUSA

Crparerndeckoe yrpasieHHe Yposenn
HanmenoBanue IIPOLECCAMU TEXHUYECKOTO Kox | B/04.7 |  (nomyposenn) 7
00CITy’)KHBaHHS Y MaTEePUAIBHO- KBaHQUKALIHH
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TEXHHYECKOTO 00eCIeUeHUs

MPOU3BOJICTBA
[Tpoucxoxnenue 3auMCTBOBAHO M3
. Opurusan
TpyHOBOH QpyHKIUH OpHTrHHaJa
Kon opurunana Peructpanuonsslit
HOMEp
PO eCCHOHATEHOTO
CTaHAapTa

TpynoBbie nericTBUsA

[IpoBeneHre Ha YpOBHE MPOMBIIIICHHON OpTraHU3allMd CTPATErHYeCKUX
IUTAHOBBIX ~MEPONPHSTHNA 1O TOJACPKAHWIO B pabodeM COCTOSHUU
obopynoBanus, Oe3aBapuiiHO W  SHEProdh HEKTUBHON  AKCILTyaTallUuH
MEXaHW3MOB M arperaroB, CBOEBPEMEHHOMY OOECIEUYCHUI0 TpPeIMETaMU
Tpyda,  MHCTPYMEHTaMH H  HIPUCHOCOOJICHUSMH,  CBOCBPEMEHHOM
MOJICPHU3AINH ITPOU3BOACTBEHHON HHPPACTPYKTYPHI

Pa3paboTka crTparerusi TEXHUYECKOrO OOCTYKMBaHHUS, KaueCTBEHHOTO
pEMOHTAa U MOJEPHHU3ALMK OOOPYIOBAaHHUSA, OPraHU3alUs CTPATETUUYECKHUX
MEPONPHUATHIA IO TOBBIIMIEHUIO €ro0 HAJIeKHOCTU U JIOJITOBEYHOCTH,
TEXHUYECKUM HAJ30p 3a COCTOSHHUEM, COJIEpKaHUEM, PEMOHTOM 3JaHUN H
COOPY)KEHUM, 00ecreueHne palMoOHaIbHOTO HCIIONB30BaHUS MaTepHalioB Ha
BBITIOJTHCHHE PEMOHTHBIX padoT

Opranuzanus paboT N0 MPUEMKE M YCTAaHOBKE HOBOIO OOOpYIOBaHUS,
arTecTallud M palMoHaNIM3aluu paboyux MECT, MOJEPHM3ALUMH U 3aMEHE
Mas103(ppeKTUBHOrO 000PYIOBAHUS BBICOKOIPOM3BOAUTEIbHBIM, BHEAPEHUIO
CPEICTB MEXAHU3ALUU TSDKENBIX PYUHBIX U TPYIOEMKUX padboT

Pazpabotka ©  aHaiuM3  paAlMOHAIM3ATOPCKUX  HPEAJIOKEHHH 1O
COBEpIIIEHCTBOBAHUIO IIPOLIECCOB TEXHUYECKOTO o0cIyXKHBaHUS
IPOM3BOJCTBA, OOOCHOBAaHME TEXHOJOTHMUECKUX W  OpraHU3alMOHHBIX
MHHOBALIMK M OCYLIECTBICHUE MEPONPUATUN 110 BHEIPEHHUIO MPOTPECCUBHBIX
METOZOB PEMOHTA M BOCCTAHOBIICHUS Y3JIOB M JI€Taled MEXaHU3MOB, IO
YBEJIMYEHUIO CPOKOB CITYKOBI 000pY/IOBaHMS, COKPALEHUIO €r0 MPOCTOEB U
MOBBILICHUIO CMEHHOCTH, 1o IIPEYTIPEKIECHUIO aBapui "
MPOM3BOACTBEHHOIO  TpaBMarh3Ma,  CHIDKEHUIO  TPYAOEMKOCTH U
ce0eCcTOMMOCTH PEMOHTA, YIYUIIEHHUIO ero KauecTBa

KoHTpons MarepuanbHO-TEXHUYECKOTO O00€CTIeUeHUs] MPOU3BOICTBEHHOM
MPOrpaMMBbl,  PEMOHTHO-IKCIUTYaTallUOHHBIX  HYXJI  HPOMBIIUICHHON
OopraHu3alii, a TaKKC CO3OaHUuA H€06X0)II/IMI>IX IMPON3BOACTBCHHBIX 3aIl1aCOB
HA OCHOBE OIpeNeleHHus] MOTPEOHOCTH B MaTepuajbHBIX pecypcax (ChIphbe,
Matepuainax, noiydadbpukarax, 000pyIOBaHUH, KOMIUIEKTYIOIIUX HW3JEIHIX,
TOTUIMBE, SHEPTUH) C HCTIOJI30BAaHUEM MPOTPECCUBHBIX HOPM pacxoa

Opranuzanys TpPOIECCOB 3aKJIIOYEHHUS] JIOTOBOPOB C  IMOCTaBIIMKaMH,
COINIACOBAHUE YCJIOBHM M CPOKOB IIOCTAaBOK, H3yYEHHUE BO3MOXKHOCTU U
11eJIECO00Pa3HOCTH YCTAHOBJICHUS TPSMBIX JOITOCPOYHBIX XO3SIHCTBEHHBIX
CBA3EH MO MOCTaBKaM MaTepHaIbHO-TEXHUYECKUX PECYPCOB

MOHUTOPUHTI TIOCTaBOK MATE€pPUAIIBHBIX PECYPCOB B COOTBETCTBUU C
Hpe)IyCMOTpeHHLIMI/I B )IOFOBOan CpOKaMI/I, KOHTpOJ’IL nX KOJIHNYECCTBA,
KayecTBa M KOMIUIEKTHOCTM W OpraHu3alus XpaHEHUs Ha CKJIaJaax
OpraHu3aIi, PYKOBOACTBO PEKJIIAMAIIMOHHOW paboOTOW C TOCTaBIIMKAMU,
MOJTOTOBKA TPETEH3UN MpU HAPYIIEHUH HMHU JIOTOBOPHBIX O0s3aTEIbCTB,
COITIaCOBaHWE C TMOCTABIIMKAMHU M3MEHEHUM YCIOBHHM 3aKIIFOUEHHBIX
JIOTOBOPOB
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PykoBOICTBO ~ MHHOBAIMOHHBIMM  MEPONPUATHSAMHU [0  IOBBILICHUIO
3¢ GEeKTUBHOCTH HCMHONb30BAHUS MaTepUaJbHBIX PECYPCOB, CHUKEHHUIO
3arpar, CBS3aHHBIX C MX TPAaHCHOPTUPOBKOM M XpaHEHHEM, MCIOJIb30BaHUIO
BTOPUYHBIX PECYpPCOB M OTXOJOB IIPOU3BOJCTBA, COBEPIICHCTBOBAHUIO
CUCTEMBl KOHTPOJS 3a HX PAacXOJOBaHHEM, HCIIOJb30BAHUEM MECTHBIX
pPECYpCOB, BBISABICHUIO W peaM3alluy W3JIMIIHETO ChIPbs, MaTepHalloB,
000pyIOBaHUs M IPYTUX BUJOB MarepUajIbHBIX PECYPCOB

HeoOxonumeie ymeHus

Hcmonp30BaTh HHCTPYMCHTAJIBHBIC CPEACTBA IJI1 PEHICHUSA IMMPUKIAAHBIX
HHXCHCPHO-TCXHUYCCKUX W TCXHHUKO-3KOHOMHYCCKUX 3ada4 TCXHUYCCKOIO
O6CJ'Iy>KI/IBaHI/I$I U MaTCPUAIbHO-TEXHUYCCKOI'O obecneueHus IMPpOU3BOACTBA

Pemarp 3amaun pa3pabOTKU CTPYKTYphl M COIEPXKAHHS WHTEPAKTHBHBIX
HIIEKTPOHHBIX TEXHUUECKUX PYKOBOJICTB

HeoOxoauMmbie 3HAaHUS

TurnoBsle BapuaHTHl OCTPOCHUS CUCTEMHON apXUTEKTYphl U TEXHOJIOTHH 0a3
JTAHHBIX OTPACIEBBIX HHPOPMALIMOHHBIX CUCTEM

TumoBsle cXeMbl OpraHu3aui WHGOPMALMOHHON CIIY)KOBI HAayKOEMKOM
OpraHu3anuu

OYHKIIMOHATIBHOCTh COBPEMEHHBIX OTPACIEBBIX HMH(POPMAIMOHHBIX CHCTEM
YIPaBICHUS >KU3HEHHBIM LUKIOM HAyKOEMKOM IPOAYKLMH, YIPaBICHUS
IIPOU3BOJICTBOM U YIIPABIICHUs OpPraHU3aluen

Jlpyrue xapakTepucTuku

3.3. O0001menHas TpyaoBasi pyHKIUSA

[poucxoxaerne 0600MEeHHOM
TPYHOBO# (pyHKIIUH

CTpaTCFI/I‘-ICCKOG YHpaBJICHHUC IIPOCKTAMHU U
nporpamMmmamu 1o BHEAPCHUIO HOBBIX
o YpoBeHb
HaumenoBanue METOJIOB ¥ MOJIEJI€ OpraHu3aluu U Koxn C 7
KBaJH(PHUKAITIT

IJIAaHWPOBAaHMWA IMTPONU3BOACTBA HA YPOBHEC
HpOMLIIJ_IJ'IeHHOI\/'I OopraHu3alun

3anMCTBOBaHO M3

Opurunan
OpHUTHHAJIA
Kon PerucrpannoHHbIN
OpHTrHHaa HOMeEp
po¢eCCHOHATLHOTO
CTaHaapra

Bo3moxHbie
HaMEHOBAHUS
JOJbKHOCTEH, Tpodeccuii

Jupexrop oprannzanuu

3aBe,I[y10H_[I/II71 HAaYYHO-HUCCICAOBATCIbCKUM OTACIOM

Benymmii HaydHBIN COTPYAHUK

Crapimunii Hay4HbII COTPYAHUK

I'maBHBIN MHXKEHEP NPOEKTA

TpeboBanus k
00pa3oBaHUIO 1

IIporpamMBbl MOATOTOBKY HAYYHO-IIEAArOrMYECKUX KapPOB B ACIIUPAHTYPE
(aIBIOHKTYpE), MPOrpaMMbl OPIUHATYPBI, IPOrPaMMbl ACCUCTEHTYPHI-




22

00y4eHHIO

CTaXKMPOBKU

OO6pa3zoBarenbHbIe MPOTrPAMMBI BBICIIETO 00Pa30BaHUS - IPOTPAMMBI
MarucTpaTypsl WU CICIHAINTETA

JlononHuTenbHbIE PO ECCHOHATBHBIE TIPOTPAMMBI

TpeOoBaHuUs K OIBITY
HPaKTUYECKOW PabOThI

Briciiee oOpa3oBaHue U OMBIT padOTHI IO COOTBETCTBYOIICH
CHENHAaIbHOCTH HE MCHEE TPEX JICT, HATMUNE HAYYHBIX TPYIOB HITU
ABTOPCKUX CBUACTCIILCTB HA I/I306peTeHI/I$I

[Ipn Hanu4YMy y4eHOH! CTENeH! JOKTOpa WM KaHAWIaTa HayK - 0e3
NpeabABICHUS TPEOOBAHUH K CTAXy pabOThI

Oco0Opble ycrmoBus
JIOITyCKa K pabore

Jlpyrue xapakTepucTUKu

HOHOHHHTCJ’IBHHG XapaKTCPUCTUKHU

HanmenoBanue 6a30B0oii TPYIIIBI, TOIKHOCTH
HaumenoBanue nokymeHta Kon
(mpodeccun) Wiy crenuagIbHOCTH
OK3 1210 PykoBoguTenu yupexxaeHuid, opraHnu3aiuii u
IIPEANPUATHNA
1312 PykoBonuTen MajiblX MPOMBIIIIEHHBIX OPTaHU3ALUN U
IPEANPUATHNA
1237 PykoBonuTenu nonpaszaeneHuii (cayx0) HaydHO-
TEXHHYECKOTO PA3BUTHS
EKC/ETKC - Jupektop (reHepalibHbIi TUPEKTOP, YIPABISIOIINIA)
TIPEITPHUSITHS
- 3aBenyromuii (Ha4aIbHUK) HAYYHO-UCCIIEIOBATEIbCKUM
otaenoM (JabopaTopueil) yupexieHus
- Benymmii HaydHbIN COTPYAHUK
- Crapiunii Hay4HbII COTPYAHUK
OKCO 080500 MeHe T KMEHT
080502 DKOHOMHKA U YIPaBJICHUE HA IPEATPHUATHN (T10
OTPACIISIM)
080506 JlorucTrka u ynpasJieHHe EeTsIMU TTOCTaBOK
080700 busnec-uHdpopmarnka
220600 HNuHoBaTnka
220601 VYnpaBieHrne HHHOBAUSMHI
220700 Opranu3anys ¥ ynpaBiIeHHEe HAYyKOEMKUMHU
MIPOU3BOACTBAMHU
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHIA
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHUI
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHUI
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHUI
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKHX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKHX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKHX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKHX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKHX TEXHOJIOTHI
OKCBHK’® 220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
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220701 MeHeKMERT BBICOKHX TEXHOJIOTHUH
220701 MeHeKMEHT BBICOKHUX TEXHOJIOTHUH
220701 MeHeKMERT BBICOKHUX TEXHOJIOTUH

3.3.1. TpynoBasi pyHKIUSA

Opranuzanus ucciae10BaHui u
YpoBeHb
a3paboTKa NePCIEKTUBHBIX METOIOB
HaumenoBanue pasp = p HOB, Kox | C/01.7 (moaypoBeH») 7
MOZACIICHU U MCXAaHU3MOB OpraHrU3alun U KBaJII/I(bI/IKaL[I/II/I
TUIAHUPOBAHUA IIPOU3BOACTBA
[TpoucxoxneHue 3alMCTBOBaHO U3
. Opurusan
TpyAOBOH pyHKIUH OpHrHHaJa
Kox opurunana Peructpanuonssiit
HOMep
npodeccHoHaIbHOTO
cTaHgapra

TpynoBsle neicTBus

Pa3paboTka OCHOBHBIX IIOJIOKEHUH CTparerud pa3sBUTUS OpraHu3aluy,
000CHOBaHME CTPATEIMYECKUX PEIICHUI O COBEPLIEHCTBOBAHUIO IPOLIECCOB
CTPaTeruyeckoro M  TAKTUYECKOrO  IUIAHUPOBAHUS M OpraHU3aluU
IIPOU3BOJICTBA

PykoBoncTBO  HayuyHOM — pa3pabOTKOM  MEPCHEKTUBHBIX  HAIpaBICHUI
COBEpLICHCTBOBAHUS METOJOB, MOJEIEH M MEXaHU3MOB CTPATETMYECKOro H
TAKTU4ECKOTO IJIAHUPOBAHMS M OPraHU3aLUU ITPOU3BOJICTBA

dopmupoBaHre U 000CHOBAHUE IIEJICH W 33724 UCCIICAOBAHHUIA U TIPOCKTHBIX
pa3paboTOK,  W3BICKATEIBCKUX  paboOT,  OMNpEeNeeHHE  3HAYCHHUS |
HEOOXOJMMOCTH UX MPOBEICHUS, yTeH U METOAOB UX PEIICHHUS

Opranuzanust pabOThl HCCIIEIOBATEIbCKUX KOJUJIEKTUBOB 10 HW3YYEHHIO
npobneM TOBBIIICHUS 3(PPEKTUBHOCTH MPOILECCOB CTPATErMUECKOro U
TAKTUYCCKOTO INIAHUPOBAHUA U OpraHu3allluu IIPpOnu3BOJACTBA

PaccmoTpeHne u HamucaHue OT3BIBOB M 3aKJIIOUEHHI Ha MHHOBAI[MOHHBIE
MPEJIOKEHUST B 00JIacTW  TOBBIMIEHHUS  Y(PPEKTUBHOCTH  MPOIECCOB
CTPaTerMyeckoro M  TAKTUYECKOro IUJIAHUPOBAaHUS M OpraHU3aluu
MIPOU3BOJICTBA

Koopaunanusi 1eATeIbHOCTH MOJYMHEHHBIX CTPYKTYPHBIX MOJpa3esieHUM,
obecrieueHre  WUCIIOJIB30BaHUSI B WX  JIEATETBHOCTH  JOCTHKCHUM
OTEYECTBEHHONW M 3apyOeHOW HAayKHM W TEXHHKHU, MAaTeHTHBIX M Hay4dHO-
WH()OPMAITMOHHBIX MAaTEPHAJIOB, BBIUMCIUTEIPHON U OpraHU3aIMOHHOU
TEXHHUKH U MTPOTPECCUBHBIX METOJIOB BBHITTOIHEHUS padboT

Pa3Butre TBOpYECKOW WHUIIMATUBBI PAOOTHUKOB, PYKOBOJACTBO PabOTON TIO
PaCCMOTPEHHUIO ¥ BHEAPEHUIO PAIMOHANU3AaTOPCKUX TMPEIIOKEHUH U
n300peTeHnii, OPOPMIICHHIO B YCTAHOBJICHHOM IMOPSAKE 3asBOK W APYTHUX
HEOOXOJMMBIX JTOKYMEHTOB Ha aBTOPCKHE CBHJIETENHCTBA HA M300peTeHUs,
IIAaTCHTHI U JIMLCH3NU

Opraamnzanust paboThl MO M3YYCHHUIO W BHEIPCHHUIO HAYYHO-TEXHUUYECKHUX
TOCTIDKEHUH, TEPEOBOTO OTEYECTBEHHOTO M 3apyOEKHOTO OIbITa M0
WHHOBAIIMOHHOMY Pa3BUTHIO MPOLECCOB CTPATErMYECKOIO0 M TAaKTUYECKOTO
IJIAHUPOBAHUS U OPTaHU3ALMU TPOU3BOACTBA

VYuactue B mombope, arTecTalldd H OICHKE HAyYHOW JCSITEIbHOCTH
pabOTHUKOB OpraHW3aIliH, MOBBINICHUH WX KBATU(UKAINUU, PACCMOTPEHHUE
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NpPeVIOKEHUH T0 OIUlaTe MX Tpyda C Y4YeTOM JIMYHOTO BKJajaa B oOuime
pe3yabTaThl PabOTHI

Heo6xonumbie ymeHHS

BBINIOJIHATE TEXHUKO-D)KOHOMUYECKHUM aHAIU3 IPOEKTHBIX, KOHCTPYKTOPCKUX
U TEXHOJOTMYECKMX peLleHUH [uid BblOOpa ONTUMAJIBHOIO BapUaHTa
peanu3any ~ WHHOBallMi,  pa3pabarblBaThb  KOMITBIOTEPHBIE  MOJAEIH
UCCIIENYEMBIX ITPOLIECCOB U CUCTEM

Bocnpunumars (06006m1ath) HAy4YHO-TEXHUYECKYIO uHpOpPMALHIO,
OTEYECTBEHHBIH U 3apyOeKHBIN OIBIT 110 TEMATHKE HAYYHOTO HCCIIEAOBAHUS,
TOTOBUTH  pedepaTuBHbIE 0030pbl M OTYETHl, MOJYy4aThb HAYYHO-
MCCJIEI0BATEIILCKUH OMBIT B MPO(GECCHOHANBHBIX COLMAIBHBIX CETIX

BreisBnare u OLCHUBATL TCHACHIHMU TCXHOJIOTHYCCKOTO pPa3sBUTHUA B
HAayKOEMKHX c(epaXx Ha OCHOBE aHajIM3a, OOOOIICHMS M CHCTeMaTH3alliH
NnepeaoBOro OIibiTa B C(bepe HWHHOBATHUKU 110 MaT€purajiaM BCAYIIUX HAYYHBIX
KYPHQJIOB M W3[aHUH, C HCIOJIb30BAaHUEM JJIEKTPOHHBIX OMONMHOTEK WU
MHTEPHET-PECYPCOB

Heo0Oxonumele 3HaHUSA

CYH_[HOCTL H COACPIKAHUEC MCKIUCHUIUIMHAPHOIO IIOAXOda K PCHICHUIO
HHHOBAIIMOHHBIX 3aJa4 W OKOHOMHUYCCKHEC PpPallMOHAJIBbHBIC TI'PaHUIIbL
IMPUMCHCHHA OCHOBHBIX MCTOOOB OpPraHnu3alMOHHO-9KOHOMHUYCCKOI'O
MOICIIUPOBAHUA

MeToabl MOCTPOEHUSI KOHIENTYalbHbIX, MATEMAaTUYECKUX U MMHUTAIIMOHHBIX
Mozenen

MeTonb! IpOrHO3UPOBAHKUS, TEXHUKO-3KOHOMHYECKUX UCCIIETOBAHUI HAyYHO-
TEXHUYECKUX PEIICHUM W HOPMATUBHOTO MPOECKTHPOBAHUS WHHOBAIIMOHHBIX
BUJIOB MPOIYKIIMH U MIPOLIECCOB

Jpyrue xapakTepucTUKH

3.3.2. TpynoBasi pyHKUHUSA

PYKOBOI[CTBO MMPpOCKTaAaMH

PEMH)XMHUPUHTA OM3HEC-TIPOLIECCOB YpoBeHb
HaumenoBanue MIPOMBILUIEHHOW OpraHu3aiuu ¢ Kon | C/02.7 (moypoBeHs) 7
HCITOIb30BaHMEM COBPEMEHHBIX KBaI(UKALIH

MH(GOPMALIMOHHBIX TEXHOJIOTUH

IIpoucxoxnenue
TPYHAOBOH pyHKIUH

Opuru=aan

3anMCTBOBaHO W3
OpHUTHHAaJIA

Kox opurunana Peructpanuonsslit
HOMEp
npoeccHoHaTBHOTO
CTaHjapTa

TpynoBblie nercTBus

Opranuzanus  JeATENTbHOCTH  MPOEKTHBIX  O(UCOB AN BHEAPEHUS
COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH YIPABIICHUS
[IPOU3BOACTBEHHBIMA  pECypCaMH, IIPOU3BOACTBEHHBIMA  MOIIHOCTSIMHU,
IIPOEKTaMH U TNPOrpaMMaMHM, HKU3HEHHBIM IIMKJIOM IPOMBINUICHHOU

MPOAYKIIUU

PYKOBOI[CTBO MMPOCKTaMH 110 CHCTEMHOI HUHTCrpalilii W  BHCIAPCHUIO
ABTOMAaTU3HUPOBAHHBIX CHUCTEM YIIpaBJICHUA opraHmauI/Ieﬁ,
ABTOMATU3HUPOBAHHBIX CHUCTCM YIIPABJICHUA TCXHOJIOTHYCCKUMU IMPpOLCCCaMU
u I/IH(i)OpMaHHOHHO-aHaﬂHTquCKHX CHUCTEM
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PykoBoaCTBO pa3pabOTKON OCHOBHBIX pPa3/esioB KOHLENTYaJIbHBIX MPOEKTOB
pa3BUTHs. WHGOPMALMOHHBIX CUCTEM IUIAHUPOBAHUSA IPOM3BOACTBEHHBIX
pecypcoB OpraHu3alMd M WHTEIPUPOBAHHOM JIOTUCTUYECKOM IOAACPKKH
KU3HEHHOTO IMKJIa MPOMBIIUIEHHON MPOAYKLUH, OINpeesieHue TpeOOBaHUil
TEXHUYECKHX 33/1aHUI Ha UX Pa3paboOTKy

VYuacte B pa3paboTKe OpPraHM3alMOHHO-TEXHUYECKOW JOKYMEHTAallMH IO
NPOEKTaM PEUHKMHUPUHTAa OM3HEC-TIPOIECCOB HA CTAgUSAX IKHU3HEHHOTO
LIUKJIa IPOIYKIIUU

AHallU3 TPUTOAHOCTU CYONOJAPSAYUKOB JJIS BBIIOJHEHUS IPOEKTOB IO
BHEAPEHUI0O WHGOPMAIIMOHHBIX TEXHOJOTHM W MOCHEeIyIOIHUA KOHTPOJIb
paboT ¥ MPOAYKIIMH, BHITIOJTHEHHBIX CYOTIOAPSTIUKAMHI

Yyactue B paboTe MO ONpEIeNieHHI0 NOTPeOHOCTH OpraHu3aluu B
KBaJM(UIHUPOBAHHBIX CHEIUATUCTAX MO0 PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB
U BHEAPEHUIO MHPOPMAIIMOHHBIX CUCTEM IIJIAHHUPOBAHMS MPOU3BOJCTBEHHBIX
pPECYPCOB U ITPOU3BOACTBEHHBIX MOIIIHOCTEM

Opranuzanus pa3paboTKM W pead3ald MEpONPUSATHN MO0 BHEIPEHUIO
MPOTPECCUBHOM TEXHUKH M TEXHOJOTUH, YIAYUIIEHUIO HCIIOIb30BaAHUS
PECYPCOB OpraHu3alyu Ui MOBbIIeHUs 3(pHEKTUBHOCTH MPOU3BOICTBEHHBIX
IIPOLIECCOB

HeoOxomumbie ymeHus

Hcnonp3oBaTh METOAbI JIOTHCTUKM M ONTHMH3UPOBATh MPOU3BOJCTBEHHO-
TEXHOJIOTUYECKHUE PECYPChl HAYKOEMKOH OpraHU3aluu

Hcnonp30BaTh METOIWMKH pa3pabOTKU OpPraHU3AllMOHHBIX CTPYKTYp |
MH()OPMAITMOHHO-YIIPABIEHYECKUX CHUCTEM WHHOBAIIMOHHON OpraHu3aluu,
yIpaBJIeHHUs OpraHU3alMOHHBIMU U3MEHEHUSIMHU B pabOounX KOJUIEKTHBAX MPHU
BHEJIPEHUU HOBOM TEXHUKHU U TEXHOJOTHI

@®opmynupoBaTh TpeOOBaHUS TEXHUYECKOTO 3agaHus Hu  OGOPMIITH
JOKYMEHTAIUIO 10 MPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBUU CO
CTaHJapTaMH, TEXHUYECKUMH YCIOBUSAMH U JPYTUMH HOPMAaTUBHBIMU
JOKyMEHTaMu

Pa3pabarbiBaTh ~ OpPraHM3allMOHHO-TEXHUYECKYI0 U OpraHU3allMOHHO-
HSKOHOMHUYECKYIO JOKyMeHTanuioo (rpadguku paboT, HMHCTPYKIHH, IJIaHBI,
CMETBI, OIOJKEThl, TEXHUKO-DKOHOMHUYECKHE OOOCHOBAHMS, 4YacTHbIE
TEXHUYECKHE 3aJlaHusl) U COCTABIATH YIPABIEHUYECKYIO OTYETHOCTh IO
YTBEPKACHHBIM (hopMam

OrneHuBarh 3KOHOMUYECKYIO 3(P(HEKTUBHOCTh MPOEKTHO-KOHCTPYKTOPCKHUX
peleHuit

Hcnons3oBarh HMH(OPMAIIMOHHBIE TEXHOJOTHHM M  HUHCTPYMEHTAIIbHBIE
CpencTBa MpH pa3pabOTKe WHHOBAIMOHHBIX MPOEKTOB, MPUMEHSTH CPECTBA
AaBTOMAaTHU3alMH [IPU MPOEKTUPOBAHUU U MTOATOTOBKE IPOU3BOJICTBA

HeoOxonuMsble 3HaHMS

CyHIHOCTI) U COACPKAHUC MCKIUCHUIINIMHAPHOrO IMmoaxoaa K PEIICHUIO
HWHHOBAIIMOHHBIX 3aa4 U OKOHOMHUYCCKHEC PpPaAlUOHAJIBHBIC TI'PAHUIBL
MMPUMCHCHUA OCHOBHBIX METOOO0B OpTraHu3allMOHHO-3KOHOMHUYCCKOI'O
MOICIIUPOBAHUA,

MeTOJII)I HOCTpoeHI/ISI KOHHGHTyaJIBHBIX, MATEMATUYCCKNX U UMHUTAIITUOHHBIX
Mozenei

Metononorust pa3pabOTKH MPOEKTOB W MporpaMM [0 peopraHu3alu,
PECTPYKTYpPHU3ALMH M PEUHKUHUPUHTY OH3HEC-TIPOIIECCOB MHHOBAIMOHHBIX
OpraHu3alyii, OCHOBHbIE MOJIOKEHHSI CTPATErMM WX PA3BUTHUS U TMOJIUTUKU
yIpaBJIeHUS

MeTonbl opranu3alyy U MIaHUPOBaHUS PaOOThl MPOEKTHBIX IPYIII, CO3AaHUS
IIPOEKTHBIX otucos JUIS OCYILECTBIICHUS TEXHOJIOTUYECKUX,
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OpTraHru3allMOHHBIX U MApPKCTUHI'OBBIX I/IHHOBaL[I/Iﬁ

Metonsl pa3pabOTKH OpPraHU3AIMOHHBIX CTPYKTYp ¥ HMH(POpPMAIMOHHO-
YIOPABICHUYECKUX  CHUCTEM  HMHHOBALIMOHHOM  OpraHU3aludH,  METObI
YIPaBJICHHUS OPTaHU3AIMOHHBIME WU3MEHEHUSMU B pab0OYUX KOJUIEKTHBAX IPH
BHEJIPEHUU HOBOM TEXHUKHU U TEXHOJOTHI

Jlpyrue xapakTepucTuku

IV. CBenenusi 00 opranu3anusax — pa3padorunkax npogecCuOHAJIbHOIO CTAHAAPTA

4.1. OTBeTCTBEHHAS OPraHU3ALMUA-PA3PAOOTUHK

HO «Acconmarus «JIura cogeiicTBus 000pOHHBIM MPEATPHUATHIM)»

4.2. HamMeHOBaHUsI OPraHU3aIHUii-pa3padoTUNKOB

1 | OAO «ABuakop - aBHalIMOHHBIN 3aBO», Topoa Camapa
2 | OAO «A3TM», Pecrryonuka Kazaxcran, ropon Anmva-Ara
3 | OAO «bpsHckmit xumudeckuii 3aBoq umern S0-netust CCCPy», bpsiackas 061actb, ropon CenbIio
4 | OAO «Bsicokue Texnonorun» (ot ®I'bOY BIIO OMI'TY), ropog Omck
5 | OAO «I'mapoarperar», Hixeropozackas ob6mnacts, ropos I1aBinoso
6 | OAO «KamoBy», MockoBckas 061actb, ropoa JIrooepiist
7 | OAO «KBTMpy, ropox Omck
8 | OAO «Kpacnoropckuii 3aBog uM. C. A. 3BepeBa», MockoBckast 001acTb, TopogKpacHOTOpCk
9 | OAO WJIEIICE», ropon Kupos
10 | OAO «HIIIT «Ctapt», ropox ExarepunOypr
11 | OAO «PoctBepTom», ropoa MockBa
12 | OAO «THUTW», ropon Tyna
13 | OAO «YAII «I'ugpasnuka», Pecnyonuka bamkoprocran, ropon ¥Yoa
14 | OAO «YMIIO», Pecny6nuka bamkoprocran, ropoa ¥Yoa
15 | OAO «UKb «Tounpubop», ropox HoBocubupck
16 | OAO AAK «IIporpeccy, [Ipumopckuii kpaii, ropox ApceHbeB
17 | OAO AK «TynamamzaBoa», ropox Tyma
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18 | OAO HIIO I'"IIO, Pecniybnuka Tarapcran, ropoa Kazans

19 | OAO OMIIO «Hpthimy, ropog Omck

20 | OAO YHIIII «Monuwusi», Pecniyonuka bamkoprocran, ropon Y da

21 ®OI'bOY BITO «MocKoBCKH rocynapCTBEHHbBIN TeXHUUYECKHI yHUBepcuTeT umenu H.O.baymanay,
ropox Mocksa

22 | ®I'BOY BIIO CamI' TY, ®MuAT, ropon Camapa

! O6mepoccuiickuii KTaccupUKATOp 3aHATHIL.

2 O0mepocCHCKuil KITacCH(PUKATOP BUIOB IKOHOMIYECKON IEATEIFHOCTH.

® Ennublii KBanmM(UKAIHOHHBIN CIIPABOYHKK J0IDKHOCTEl PYKOBOAHTEIIEH, CIICIIUATNCTOB M APYTHX CIyKALHX.
* O6wepoccniickuil KIacCHPUKATOP CHELHATbHOCTEH 10 06Pa30BAHHIO.

5 Oobmepoccuiickuii kaccu(ukaTop CrenuaIbHOCTE! BRICIICH HAYIHON KBATU(UKAIIHH.




