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1. Poan JAUCHHUIIIIHHBI «CTpaTel"I/I‘leCKI/Iﬁ MCHC/I’KMCHT » B (l)OpMHpOBaHI/II/I KOMIIeTeHIIMii BBIITYCKHHUKA:

SHICMEHT . CocTaBisomue pe3yJbTaTOB 0CBOeHHs (1eCKPUITOPBI KOMIIETeHIUi)
o0pa3oBaTebHOM
—— Cem Kon HaumeHoBanune
e P | kommerenmm KOMITETEHIHH Kox T PR TG
9
npaktuka, 'HA)
M[K(Y)- BrnaneeTr MeToonorueii mpoBeCHUs CTPATErMYSCKOTO aHAaM3a, TPAKTHICCKAMHU HaBBIKAMH
3.B1 pa3pabOTKU CTpaTEeriy OPraHU3aIIH
Brnanets HaBbIKaMU TK(Y)-
CTpPaTEeru4eckoro 3V1 YMeet hopMHUPOBATH IIETICBBIC OPUCHTHUPHI PA3BUTHS OU3HECA;
anaisa, M[K(Y)- YMeeT MOJeTupoBaTh CIICHAPUU Pa3BUTHUS OPTraHU3ALMU C YUeTOM U3MEHEHUI BHEIIHEH
pa3paboTku u 3y cperms;
OCYULIECTBJICHUS .
Crparernyeckuii 7 TK(Y)-3 }:: U MK(Y)- | YMeeT npuMeHsATh HAYYHBIE TOIXO/Ibl, METO/IbI CHCTEMHOT'O aHAITU3a POTHO3UPOBAHUS U
MEHEKMEHT o rfﬂmaunn 3.Y3 OINITHMU3AIIMY MTPU pa3paboTKe CTPATErHUECKHX [UIAaHOB
Hanp ABJICHHOI ’Ha MK(Y)- 3HaeT TeOPETUUECKHE KOHIETIINH TEOPETUIECKUE KOHIETIIUH CTPATErHIECKOr0
P 3.31 MEHE/PKMEHTA METO/IONIOTHYECKHE OCHOBBI CTPATETHYECKOTO YIIPABJICHUSI,
obecrieueHne TIK(Y)
KOHKYPEHTOCIIOCO0 33 3HaeT METOMKH AUATHOCTHKU CTPATETHYECKOM CPEJIbL;
HOCTH HK’ %
3 23) 3HaAeT TEeXHOJOTHIO Pa3paboTKH IKOHOMHYECKOI CTPATEruu U ajJrOPUTM €€ pean3aliu
2. IMToxka3zaTesu U MeTOALI OLICHUBAHUS
TL1aHupyeMBble Pe3y.IbTATbI 00yYeH s 10 AUCIHILIIHE Koa xonTponpyemoii HaumeHoBaHue pa3iesa AUCHUIIIHHBI MerToabl OLleHUBAHUS
KOMIIeTeHIINH (MU ee (o1leHOYHBbIE
Kon HaumeHnoBanue yacTn) MeponpusiTHs)
[IpuMeHsATH 3HAHUSA OCHOB  (DYHKIIMOHUPOBAHUS Pa3nen 1. OcHOBHBIE IOHATHSA U Keiic —3ananue
PII-1 SKOHOMHMYECKOW CHCTEMBI Ha pa3HbIX YPOBHSX A TK(Y)-3 ONpEAEIICHUs CTPATETHYECKOTO [enoBas urpa
aHajln3a W MNPOTHO3UPOBAHHA COLIHAIIBHO-3HAYMMBIX MCHCIKMCHTA
po0JieM U IPOIECCOB, NPOUCXOASIINX B OOIIECTBE.
BJ'IaI[eTL HaBbIKaMHU CTPATCTUYCCKOI'0 aHaJIM3a, Pa3nen 2. CTpaTeFI/I‘-ICCKI/Iﬁ aHaJlnu3 Keiic —3a4aHUucC
PII-2 pa3paboTKu u OCYIIECTBICHUS CTpaTeruu TIK(Y)-3 CpeIbl OpraHu3aIuu Tect
OpraHM3ally, HampaBlIeHHOW Ha  olecrmeueHue Pasnen 3. Pa3zpaboTka u peanusanus Ormpoc
KOHKYPEHTOCIIOCOOHOCTH cTpareruu pupmel
Paznen 2. Ctparernueckuii aHaius Keiic —3amanue
PII-3 dbopMuUpOBaTH 11€JI€BbIE OPUEHTHUPHI pa3BUTHS OM3HECA, TK(Y)-3 Cpenbl OpraHu3auu Pedepar
MOZACIINPOBATE CUCHAPUU PA3BUTHUA OpraHU3allun C Pa3nen 3. Pa3pa60TI<a " pcajin3danus
yu€TOoM (PaKTOPOB U3MEHEHHS BHEIIHEN CPE/Ibl cTpareruu GpupMmel

3. IIkajga oueHUBAHUSA




[Topsimok opraHu3alMK OLICHUBAHUS PE3YyIbTATOB OOYUYEHHS B YHHUBEPCHUTETE PErVIAMEHTHPYETCS OTACIIbHBIM JIOKAJbHBIM HOPMATHUBHBIM aKTOM —
«CucremMa OIIEHUBAHUS PE3y/IbTaTOB 00yueHHs B TOMCKOM mMoyMTexXHu4YeckoM yHuBepcuteTe (CucTeMa OIleHuBaHMsA)» (B JICHCTBYIOMICH PEIaKIlim).
Hcnonb3yercs OalibHO-PEUTUHIOBAsl CHCTEMa OIICHUBAHHUS DPE3ylIbTaTOB OOydeHwms. MToroBas oreHka (TpagullMOHHAs W JUTEpHAs) MO BHUAAM
yaeOHOl pnesTenbHOCTH (M3ydenue auctuminH, YHWPC, HUWPC, kypcoBoe NpOeKTHpOBaHHE, MPAKTHKH) OMNPESIIeTCS CyMMOW O0ayuioB IO
pe3yibTaTaM TeKYIIero KOHTPOJIS U MPOMEKYTOUHOM aTTeCTalluu (UTOroBasi peMTUHIOBas oleHka - Makcumym 100 OasioB).

Pacnipenenenre OCHOBHBIX W JONOJHHUTENBHBIX OAaIOB 32 OICHOYHBIE MEPONPHUSATHS TEKYIIEro KOHTPOJS M IPOMEXKYTOYHOW aTTeCTaluu
YCTAaHABJINBAETCS KAJICHIAPHBIM PEUTHHI-IUIAHOM JUCLIUILINHBL.

PGKOMGHI[yeMaH mKajaa aj1id OTACIAbHBIX OCHOYHBIX MepOHpI/IHTI/Iﬁ BXOOHOI'O U TCKYIICT'O KOHTPOJIA

% BBINOIHEHHUS CootBercTBHE
. OmnpenesieHue OLEHKH
3aJJaHuA TPAAUIIMOHHOHU OLICHKE
90%+100% «OTIUIHO» OTiIn4HOE MOHMMaHKE NpeaMeTa, BCeCTOPOHHUE 3HAHMSA, OTIIMYHbIE YMEHUS U BIaJICHHE ONBITOM NPaKTHYECKON e TeTbHOCTH,
HEOOXOANMBIE PE3yNIBTAThl 00ydeHHs CPOPMHUPOBAHBI, X KAUYECTBO OLICHEHO KOJMYECTBOM 0AJIIOB, OJM3KHM K MAKCHMAIBHOMY
70% - 89% «Xopomo» JlocTaTo4HO TOJIHOE TOHUMAHUE NPEeIMETa, XOPOILNe 3HAHUS, YMEHHS U OIIBIT MPAKTUUECKOMN eI TeIbHOCTH, HEOOXOAMMBIE PE3YJIbTaThI
00ydeHust chOpPMUPOBAHBI, KAYECTBO HU OAHOTO M3 HUX HE OLEHEHO MUHUMAJILHBIM KOJIMYECTBOM 0ajlioB
55% - 69% «Y 1oBIL.» [Tpuemnemoe MoHNMaHUE MTPEAMETA, YAOBICTBOPUTEIIBHBIC 3HAHNS, YMEHUS U OTIBIT IPAaKTHIECKON NEATEIbHOCTH, HEOOXOJMMBIE PE3yIbTaThl
00y4eHust ChOPMUPOBAHBI, KAYECTBO HEKOTOPHIX U3 HUX OLIEHEHO MUHHMAJILHBIM KOJIMUYECTBOM 0aljIoB
0% - 54% «HeymoBi.» PesynbTaTel 00y4eHus He COOTBETCTBYIOT MHHUMAITFHO JOCTATOYHBIM TPeOOBaHUSIM
IIIxana 1ys OLICHOYHBIX MEPONPUATHH DK3aMEHA
% BbINOJIHEHHSI JK3aMeH, CooTBercTBHE
o o Onpeneﬂeﬂne OLICHKH
3aJaHUH JK3aMCHa (NN TPAAUIMOHHOM OLICHKE
90%+100% 18 +20 «OTnHIHO» OTnu4HOE NOHUMAaHKE PEAMETa, BCECTOPOHHUE 3HAHUS, OTJIMYHBIE YMEHUSI U BIaJ€HUE ONBITOM MPAaKTUYECKOH AeSITEIbHOCTH,
HEOoOXOANMBIE PE3yNIbTAaThl 00yUeHHs ChOPMHUPOBAHBI, X KAYECTBO OLEHEHO KOJINYECTBOM 0ajuIoB, ONM3KUM K MAaKCUMAJILHOMY
70% - 89% 14+17 «Xopormro» JlocTaTo4HO TOJIHOE TOHUMAaHHUE NIPEIMETa, XOPOIIHE 3HAHUS, YMEHHS U OIIBIT IPAKTHYECKOH e TeIbHOCTH, HEOOX0ANMBbIE
pe3ynbTaThl 00y4eHHs CPOPMHUPOBAHBI, KAUECTBO HU OJTHOTO M3 HUX HE OIIEHEHO MUHUMAJIbHBIM KOJIHYECTBOM OajlIoB
55% - 69% 11+13 «Y IOBIL» [Mpuemiemoe MOHNMaHKUE TPEAMETA, YIOBICTBOPUTEIGHBIEC 3HAHHS, YMEHUS U OIIBIT IPAKTHIECKOH AeITeNbHOCTH, HEOOXOANMBIE
[pe3yJbTaThl 00y4eHHs COPMHUPOBAHBI, KAYECTBO HEKOTOPHIX M3 HUX OLEHEHO MUHUMAIIbHBIM KOJIMYECTBOM OaJlJIOB
0% - 54% 0+10 «Heynosiu.» PesynbTarel 00ydeHUs: He COOTBETCTBYIOT MUHUMAIBHO JIOCTATOYHBIM TPEOOBAHUSIM

4. TlepeyeHb TUNOBBIX 3aJaHUI




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

Keilic -3amanue

HeoOutraempblii 0cTPOB
Xon padoTsi:

. aHaJIu3 MpoOJIeMbl U paHXKHUPOBAHHUE 33/1a4 10 CTENEHU 3HAYUMOCTHU UX PEIICHHUS,

. pa3paboTka HPABCTBEHHO-TICUXOJIOTMYECKOTO KOAEKCa B3aMMOOTHOILICHUH (MOXXHO Ha3BaTh €ro
«KOJICKCOM YECTH KUTEJIEH 0CTpOBay), mpuMepHo 15-20 MyHKTOB;

. pa3paboTKa UHTEIICKT-KapThl

. aHaJIU3 pe3yJIbTaTOB U MO/IBE/ICHUE UTOTOB.

Wuctpykuus «B pesynbrare KOpaOJeKpyIICHHsT Bbl OKa3aluCh Ha HeoOMTaeMoM octpoBe. Ha Hem
Ooratblii KUBOTHBIH U PACTUTENBbHBIA MHUpP, HO >KU3Hb TMOJHA OIMACHOCTEW: SIIOBUTHIE PACTCHHS U
KUBOTHBIE, JIMBHEBBIE IOXIH, KOPOTKUH JEHb, )KECTOKUN XOJIOJA, BU3UTHI KaHHUOAJIOB C COCEIHHUX
OocTpoBOB. B Onmxkaiilline HECKONBKO JIET Bbl HE CMOXETE€ BEPHYTHCA K CBOCH OOBIYHOW >KU3HH, B
ponHble kpas. Bama 3agava: co3naTth A ce0st HOpMallbHbIE YCIOBHSI, B KOTOPBIX Bbl MOIJIU OBl BBKUTD
U JJOCTaTOYHO KOM(OPTHO MCUXOJIOTHYECKH U (pu3ndecku kuTh. Heo0X0auMo MOHSTH BCIO CEPbE3HOCTh
U OIACHOCTh Mmpoucieamero. M3BecTHO, YTO JIOAM HPU TAKUX OOCTOATEIHCTBAX HHOI/A TEPSIOT
YeNOBEUYECKUI OONMK, MEXIYy HHMH BCHBIXMBAIOT CCOpPbI M JApPaKd, MOPOH Jake CO CMEpTeIbHBIM
ucxonoMm. TyT He MeCTO Ui pa3BICYCHUH M OOJTOBHM — BaM HANO €CTh M IUTh, OOYCTPOUTH cebe
KHUJIbE, YTOOBI COJHIIE HE CIAJIMIIO Bally KOXY, U Bbl MOTJIM YKPBITHCS B CE€30H JIOXKICH OT JUBHEH, a
3UMOM OT XOJIONOB M BeTpa. BaMm HYXHO OCBOWTH OCTPOB, OpPraHW30BaTb HAa HEM XO3SMCTBO.
Heo6xoauMo HalaauTh M COLMANBHYIO JKM3Hb: PACHpPEIeNUTh OCHOBHBbIE (DYHKIMM U OOS3aHHOCTH.
Crnenyer npoaymaTh U TO, KAKUM 00pa3oM 3TH (QYHKIUU U O0OS3aHHOCTH OyAyT pEeriiaMeHTHpPOBATHCS,
BBITIOJIHATHCS, KOHTPOJIUPOBATHCS.

Hauatp 1nenecoo0pa3sHO C MNPUHATHS pPEIIEHUs MO BONPOCY TOCYAAPCTBEHHOTO YCTPOWCTBA, O
CTPYKTypax BJIacTM Ha ocTpoBe. Kto Oyner pykoBoauTh ku3HbIO moaei? Kro Oyner mpuHHMAaTh
OKOHYATEJIbHOE PEILIEHHUE: BCE KUTEIN OCTPOBA €IUHOIIACHO (KOHCEHCYC), UM IPOCTOE OOJIBIIMHCTBO,
WIM TPYNIHUPOBKA CaMbIX AaBTOPUTETHBIX J>KUTENEH, WM E€AMHOIMYHO JHUAEp (BBIOpAaHHBIMA WIH
Ha3HA4YCHHBIN, BBIIBUHYTHIN 10 cOOCTBeHHON nHMIMathBe)? Kakum oOpa3zom OyneT KOHTPOIMPOBATHCS
BBINOJIHEHUE YKa30B, PACMOPSLKEHHIM: 1O/ CTPaXxoM HakaszaHus, CMepTH, Kak-To eme? Kak u kem Oyner
pacnpenenarbes 100bIBaeMasi MUIA: MOPOBHY; MO TPYAOBOMY BKJIaay; MOXKET ObITh, OOJIbIIIE CUILHBIM,
YTOOBI JTydllle padoTanu, Ui, Ha000poT, cadbiM, YTOOB! BEDKHIU? VIMeeT 1M mpaBo YeIOBEK JKUTh Ha
BallleM OCTPOBE U30JMPOBAHHO OT JAPYTUX, HUKOTO HE CIyIIas U HUKOMY He MOAYUHASCH? A eciu Takon
00pa3 JKU3HU C/eTaeT ero ciadbiM, 00Je3HEHHBIM, 00Y30i IS IPYTHUX, Kakue OyAyT NpeaArnpUHUMAThCS
nevictBusi? Kak OyayT CTpOWTh OTHOUIEHUS ¢ a0OpHT€HaMH OCTPOBAa, C KaHHHOATaMU C COCETHHUX
OCTPOBOB: B MUPHOE€ BpE€Ms, B Cllydae BOOPYKEHHOIro HamajaeHus? Hano Takke onpenenurtsb, Kakue u
CKOJIBKO Y JKUTeJIel ocTpoBa OyJIeT Mpa3IHUKOB, Kak U KTO uX Oyzaer ycrpauBats? U T.1. 1 T.IL.».
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3amaun:

. CMO/JICITMPOBATH MPOCKT )KU3HU HA OCTPOBE Ha OJIMKHIOK, CPETHIOK U TATHHIOIO MEPCIICKTHBBI —
MPaBOBBIE, MOJTUTHICCKHEC, SKOHOMUYECKHE U COIIMAIbHBIC ACIIEKTHI;

. pa3paboTaTh «KOJEKC YECTH OCTPOBUTSIHY;

. 0TpaboTaTh CAHKIIMU 32 HAPYIICHHE YCTAHOBJICHHBIX MTPaBUII;

. pazpaboTaTh HMHTEIUICKT KapTy (MOXXHO B3SITh OJWH acHeKT U3  pa3paboTaHHOTO

npoekTa)cm.upuiioxkenue k U3 4

[Tpumeuanue. [IpaBuna 10MKHBI OBITH YETKO COPMYITUPOBAHHBIMH, @ HE A0CTPAKTHBIMU, OHH JIOJIKHBI
MOMOTaTh PEIICHUI0 KOHKPETHBIX TMpodieM, 3¢h(HEeKTUBHOMY COTPYIHUYECTBY, MPEIOTBPALICHUIO
KOH(JIMKTOB U CCOP MEX1y OCTPOBUTSHAMHU.

Muccus opeanuzayuu

IIpumepol muccuii N3BECTHBIX MUPOBBIX KOMITAHUI:

Apple Computer, Inc. — MbI nipeyiaraeM KOMITBIOTEPBI CAMOTO BBICOKOTO KauecTBa IS JIFOJICH BO BCEM
MHUDE.

Eastman Kodak Msr nemaem ¢oto. Mbl momMoraeM MHUpY CO3/1aBaTh BOCIIOMHUHAHUS U 3apabaThIBaTh
JCHBTU.

Ford Motor Company Y 1oBieTBOpsATh HAIIMX KIMSHTOB 33 CUET MMOCTABKHM KAueCTBEHHBIX JITKOBBIX U
IPYy30BBIX  aBTOMOOWJIEH, pa3pabOTKM HOBBIX BHAOB HPOAYKIIMH, YMEHBIIECHUS  BPEMEHU
MPOMBIIIJIEHHOTO BHEJIPEHUST HOBBIX TPAHCHOPTHBIX CPEACTB, MOBBIMIEHHUS 3((HEKTUBHOCTH BCEX
MPEANPUATHI U MPOU3BOJCTBEHHBIX MPOLIECCOB, CO3JaHMsI MAPTHEPCKUX OTHOIIEHUH ¢ pabOTHHKaMH,
npo¢cor3amMu, AUIepaMH U IOCTaBIIUKAMHU.

Intel — coxpanenwe 3a co00¥ PoOTH KITFOYEBOT0 MOCTABIIHKA B Internet 5KOHOMHUKE U COACHCTBHUE JTFOOBIM
yCWIMSIM 110 ToBbIeHHI0 3¢ dextuBHocTr Internet. Ceroans riaBHoe B KOMIIbIOTEpax — 3To Internet.
Me1 pacmupsieM Bo3moxHocTH 11K m Internet.

McDonald's — Beictpoe, kadecTBeHHOE OOCIY)KHBaHHE KIHEHTOB C TMOMOIIBIO CTaHAAPTHOTO Habopa
MIPOJTYKTOB.

Mary Kay — cpencTsa 1mo yxony 3a KOxKel U IeKOpaTUBHasi KOCMETHKA:

"Vkpamarh KU3Hb KEHIIMH BO BceM Mupe. Mbl OylemM A0O0MBaThCS 3TOro, Mpejyiaras KIWEHTam
KAueCTBEHHYIO NPOAYKIIMIO, OTKpbIBask HOBbIE Tropu3oHTHl sl HesaBucumbix KoHcynbTaHTOB 1O
KpacoTe M NpPEeJOCTaBlisii UM HEOrpPaHWYEHHbIE BO3MOXKHOCTH KapbepHOro pocta. MbI cienaeMm Bce,
YTOOBI KEHIIMHBI, CONPUKOCHYBIIMECS ¢ komnanuen «Mopu K»oit», cmornu peanusoBats ceds. Ml ¢
rOpPAOCTHIO OYZEM HECTU CBOIO MHCCHIO, OITUPAsACh Ha MO3UTUBHYIO (uiocoduto Hame Komnanum."
METRO Cash&Carry — nmuznep B 007acTH ONTOBOI TOPTOBJIH.

"METRO Cash & Carry npenjaraet ontoBylO TOPTOBJIIO 1O MPHUHIMIY cash & carry Juisi pa3juvaHbIX
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cthep O6usHeca U TPoPEeCCHOHAIIOB.

METRO Cash & Carry npeuiaraer Ka4eCTBEHHYIO IPOAYKIUIO U OM3HEC- pelIeHue M0 MaKCHMaJIbHO
HU3KHUM LIEHaM.

METRO Cash & Carry — maptaep uist mpoeCCHOHAIOB.

Polaroid — Hamra menb — COBepIIEHCTBOBaHHWE M Pa3BUTHE PHIHKA MIHOBCHHBIX (oTorpaduii u
uupoBOi ammapatypsl Uil YAOBJIETBOPEHHUS pacTylledl IMOTpeOHOCTH IIIOJeH 3amedarisTh Ha
¢doTorpadusx 1uua poaHbIX U Jpy3eH, T0porue cepily MecTa U CMEIIHbIe MTHOBEHHUS KU3HU.

Cetp oreneii Ritz-Carlton — Heycrannast 3a00Ta U o0ecrieueHre MaKCHUMAIBHOTO KOM(OpTa KaxIoMy
roctio. Mbl rapaHTUpyeM CBOMM TOCTSAM caMo€ Jydylliee WHIUBUAYaIbHOE OOCITyXHBaHHE, KOM(DOpT,
CTIIOKOWHYIO M M3BICKAHHYIO 00CTaHOBKY. biaromapsi cBoeMy orpoMHOMY OIIBITY TIEpCOHAN oTenel Ritz-
Carlton co3gaer atmMocdepy yroTa U OIaronoyiyuus, yJI0OBIETBOPSIET Ja)Ke HEBBICKA3aHHbBIE MOMKEIAHUS
CBOUX I'OCTEM.

BuoivnenKom (BU-JIAMH) — poccuiickuii onepaTop MOOUIBHOI CBSI3U:

Mp1 ctpeMuMces cTaTh Beayueil B Poccun koMaHuen, NpeiocTaBiIsiomend yeiayru MOOMIBHOM CBA3H U
MHBIX BUJIOB TE€JICKOMMYHUKALIUH.

Msbl cTpemMuMCs JAEWCTBOBATH OINEPATUBHO W THUOKO, CTapasch NPEIBOCXHINATh IMOTPEOHOCTH
3aBTpAIHEro JHA, 100MBaThCs BhICOUAMIIEro KauecTBa MPEeAOCTaBISEMBIX YCIYTr U 00ecreunBaTh pOCT
[IEHHOCTH KOMITaHUH.

Mpbl cTpeMHMCcs OMOTraTh JIIOJSM pelaTh MpoOJeMbl, MMOoJIydaTh pajocTb OT OOLIEHHs, YyBCTBOBATh
ce0st CBOOOHBIMU BO BPEMEHU U MPOCTPAHCTBE.

Mpbl cTpeMHMCsl CIJIOTUTH BCe MOApa3fefeHUs KOMIIAHWU B €IMHYI0 KOMaHAy, B KOTOPOIl BBICOKO
HEHATCS KOMIIETEHTHOCTh, OTBETCTBEHHOCTh 1 TOTOBHOCTH K CaMOOT/1aye.

MpI cTpeMuMcs OJIEP>KUBAaTh UMUK KOMITAHUH, KOTOpasi BHYIIAET TOBEPHE U YBaXKEHHE HE TOJIBKO
KJIMEHTaM M MapTHEpaM 1o OM3HECY, HO U OOIIECTBY B LIEJIOM.

Mobunvusie TenreCucmemor (MTC) — poccuiickuil oneparop MOOUIBEHOM CBS3H:

MBI BUAMM CBOIO MHCCHIO B TOM, 4YTOOBI TOCTPOUTH YCTOHMYMBBIH MHUP MOOMIBHON CBS3H,
O0BETUHSIOMNHI JII0JeH, o0oralaonmi X *KU3Hb U PACKPBIBAIOUIMNA MX MOTEHIMal — Ha pabore u
JoMa.

Mpl yBepeHbl, YTO JOCTHTHEM IIeJIeH, CTOAIMX IMepe]] KoMIaHuel, Onarogaps 3HaHUIO MOTpeOHOCTEH
HaIlIUX KJIMEHTOB, pad0Te BRICOKOKBATH(PHIIMPOBAHHBIX CIICIIUAUCTOB, IIOCTOSTHHOMY BBEJICHHIO HOBBIX
TEXHOJIOTUI U CHCTEMHOMY MOJIXOAY K PA3BUTHIO KOMITAHUH.

Muccuss 00pa3oBaTenbHOrO  yupexaeHus (demckoco cada «Kpoxa») — co3maHHE —YCIOBHIA,
PacKpBIBAIOIIUX HHIUBUAYAIBHOCTh peOeHKa U CHOCOOCTBYIOUIMX (DOPMUPOBAHHIO KOMIIETEHIIHIA,
KOTOpBIEC 0OecIeyaT eMy YCIEeITHOCTh CETOHS U B Oy IyIIeM.
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3aoanue 1

[Ipoananu3upyiTe IPENCTABICHHBIE MUCCUM HM3BECTHBIX MHUPOBBIX KOMIIAHUHM. BblIeanuTe OCHOBHBIE

JJIEMEHTBI, BKJIFOUEHHBIE B MACCUIO KOMIIAHUH T10 CJIEIYIOIIUM HAIPABICHUSAM:.

1. Cdepa 6musHeca, B KOTOPOH pabOTaeT KOMITAHUS.

2.IlpenHa3zHaueHne OPraHU3aLUU U €€ POJIb B SKOHOMHUKE U OOLIECTBE B LIEJIOM.

3.B03MOXHOCTh ONEPAaTUBHOIO U CBOEBPEMEHHOI'O U3MEHEHUS CTPATErMYECKOro Kypca OpraHu3aluy B

COOTBETCTBUH C U3MEHSIOIIUMHUCS YCIOBUSAMU BHEIIHEH CPEJIbI.

3aoanue 2

Ha ocHoBe aHain3a NpeAcTaBICHHBIX IPUMEPOB MHUCCUN M3BECTHBIX MUPOBBIX KOMIIAHMM COCTAaBBTE

MHUCCHUIO KOMIIaHUI paboTalONIMX B OJIHOM U3 CIEAYIOLIUX HallpaBlIeHUN O13Heca:

Typuctuuecknii — MUCCHs TYPUCTUUECKOIO ar€HTCTBA

l'ocrenpunMceTBa — MUCCHS TOCTUHUYHOIO KOMILIEKCA

OO011ecTBeHHOr0 MUTAHUS — Kade, pecTopaH

[Ipon3BOACTBO IPOLYKTOB ITUTAHUSA

[Ipon3BoACTBO METATUIOKOHCTPYKLMH.

MeTtoanyeckue peKOMEHIAUMHU 110 BBINIOJTHEHUIO 3a1aHUA:

Jlydme Bcero Ha4yarh ¢ MPEACTABICHUSA O KOMIIaHUHU. BO BpeMsi MO3TOBOro IITypMa, CIEIYHTE IPOCTHIM

MpaBWJIaM, 4TOOBI BBIICHUTD, Kakoi Bbl 1 Baim kosneru xoture BUAETh KOMIAHUIO!

* Hanmmure 5-10 ciioB vy BeIpaXkeHUH, XapakTepusyromux Bam 6usHec. Boiaenure 3 caMbIX BaXKHBIX.

* Hanmummre 3-5 ci0B miM BbIpaXXeHHM, XapaKkTepHU3YyIOLIIUX HIeallbHbIM o0pa3 Bamell xommanuu c

TOYKH 3pEHUs KIIUEHTA.

* Hanmummre 3-5 ci0B miM BbIpaXXeHHM, XapakTepuU3yIOLIUX HealbHbli o0pa3 Bamell xkommanuum c

TOYKH 3pPEHUs YIPABJICHIIEB U MPOCTHIX pAOOTHUKOB.

Cy3bTe 3T0 NpeACcTaBlIeHNE, aKIEHTHPYs] BHUMAaHHUE Ha IeJIIX KOMIIaHUU:

* HanumuTe ppiHOYHBIE BO3MOXHOCTH W/WIM MOTPEOHOCTH KJIMEHTOB, HAa KOTOpbIE KOMIAaHUs Oyaer

HaIpaBJIATh CBOM YCHIIHS (IEHHOCTHOE MPEI0KEHNE KOMIIaHUH )

* Kto Bamm knueHTsI? 3anuimnTe NEpBUYHBIA U BTOPUYHBIN 1IEJIEBOI PBIHOK.

* Ucxonsa u3 Toro, kro Bamm KIMEHTHI, MEpPeunciIUTe BCE YCIYTd M TOBapbl, KOTOpble OyIeT

IIPEeOCTaBIIATh Baia koMmnaHus.

* Hanmmmmmre 3-5 moka3zareneit ycrexa Bamero 6usneca.

3aoanue 3

1. OtBeThTE Ha BOMpOC: B ueM riraBHOE OT/IMYNE MUCCHH | TI€JIeH OpTraHu3aIiu?

Ha ocHoBe copmynupoBaHHONW MUCCHN KOMITaHUH (3a7jaHue 2), TOCTPONTE JAepeBO LesIei KOMITAaHUH.
OTEJIb JIA3YPHBINA BEPET»
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Honroe Bpemst otenb «JlazypHsbiil 6eper» npeanaran «paii» otapixaromuMm. [log ymensiM pykoBoICTBOM
Jbxopmxa CMuTTa OTENb, pacHoioKEeHHBIM B Wranuu, mnonydws xopouryro penyraunuto. Cmeprtsb
rocnoguHa CMUTTa ocTaBWIIa O] YIpo3y Oyayiuee oteins. PykoBoaCTBO Jes1oM mepenuio B pyku Mapu
Cmurtrt, ABaauaTUIIECTUIIETHEN fouepu Muctepa Cmutra. Panee Mapu 3akoHuUMIa ABYXTOJUYHBIN Kype
IIOATOTOBKH B IIKOJIE TOCTUHUYHOTO J€eJa.
Jleno otua Heo6X0aAUMO OBLIIO MPOAOIDKATh, 1 MapH Havyana u3ydaTrb paboTy orens «Jla3ypHsbiil Gepery.
Otenp umen 25 cnajeH, BOCEMb U3 HUX ¢ BaHHAMHU, 00eeHHBIH 3a1 Ha 60 4esoBeK, 3aJl I TOPIKECTB
Ha 200 yenoBek, o0l Oap UIs OTABIXa C BHJIOM Ha Mope, 0ap B MOJBajJ€ U UIPOBYIO KOMHATY JJIs
nerei. OHa y3Hana, 4TO B MOCJIEAHUE IOJIbl JIEJI0 HE PaCIIUPSIIOCh, & NPUOBUIM pPealbHO YMEHbIIMINCH.
CaMmo 371aH1€e OTeNs B HEKOTOPBIX MECTAX BBIIJISIIEI0 BETXO.
PaccmoTpeB ¢uHaHcOBbIe mokaszarenu, Mapu oOHapyxwuia, yto B 1995 r. o6opoT orens ObLT 4yTh
6ompmre 110 Teic. USD. DTO COOTBETCTBOBAJIO CpeaHEMY IOKA3aTENI0 IO OTPACHM JUIsl JAHHOTO
KonuyecTtBa KoMHaT. CTpykTypa 000poTa B IIPOLIEHTaX MpHBeieHa B Tao. 1
be3 comHenus, KyxHs ObL1a CUIBLHONW CTOPOHOM OTEIs.
Kpome «JlazypHoro 6eperay», Ha KypopTe ObLIO €llie ABa OTeNs, U Ka3ajloch, YTO JieJla TaM LUIM XOPOILIO.
Msrkuii kaumar oO3Hayall HIECTUMECSYHBIH TypUCTHUECKMH ce30H. «Jla3ypHblii Oeper» ocraBaiics
OTKPBITHIM B T€UEHHE BCEro rojia. B oceHHe-3MMHUI ce30H B OTelle OCTaHABIMBAIOCh HEOOIBIIIOE YHUCIIO
TypuCTOB. Mapu ObLJI0 5iICHO, YTO «Jla3ypHbIil Oeper» BbIKHUBAI 3a CUET pEIyTalluu U KyXHHU.
Tabanna 1

CtpykTypa odopota otens «JIazypHblii 6eper» (%)

Cratbs pacxoaa «JlazypHnsrit 6epery B nenom o otpaciu
[Tutran e 49 41

IIpo wuBaHue 16 21
Hamwutku 28 33
IIpouee 7 5

Bcero 100% 100%

Tem HEe MeHee oTeNlb BHYTPH W CHapyXHu TpeboBan oOHOBIIeHUs. Mapu pemmia oopaTuthest B «KombT»
(aHrHIICKO€ KOHCAITUHTOBOE areéHTCTBO) 32 COBETOM.

«KonbT» TpeaioKI MPOBECTH U3MEHEHHS: CEMHAIIATh CMaJbHBIX KOMHAT 0€3 BaHHBIX NPEBPATHTH B
JeCsITh KOMHAT C BaHHBIMU 3a 94 ThIC. IOJIJI.; KOCMETHYECKH PEMOHT OCTaBIIUXCS CHAJIEH U OOIIMX
3a0B cTtousl Obl eme 35 ThIC. JOJUL; JIOMOJHUTENIBHO TNpPeayCMaTpHBallaCh YCTAaHOBKA CHCTEMBI
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LEHTPaJIBbHOro oToIIeH s 3a 10 ThIC. qOJII.

CyMMa BnokeHMM Mokazanach Mapu mokupyromieil. OHa ycrnokousiach, Korjaa y3Hana, uro «Kosbty,
cKopee Bcero, okaxer cyocuauto B 36% croumoctu. bonee toro, Mapu oOHapykuia, 4To €€ OTell
MOJIOKWJI Ha cueT B Oanke 20 THIC. JOJUI. HA MOJAEpHM3auuio oTensd. Teneps Mbppu nomxHa Oblia
PEUINTh, KaKyI0 PHIHOUHYIO MOJUTHKY OHA BbIOEpET Ha Oyyiiee.

Bonpocui

1. BoiBute (akTopbl BHEIIHEW W BHYTPEHHEH cCpenbl, KOTOpBIE OKAa3bIBAIOT BIMAHUE HA OTEJb
«Jla3ypHslii 6eper»?

2. Kax BbI oxapakrepu3yere ypoBeHb HEOIIPEIEIEHHOCTH BHEIIHEN Cpe/ibl?

3. [Iposeaute SWOT ananm3

4. 3. Kakyto cTpaTeruto MoxeT u3dpath oreib «JlazypHselil 6eper» /i B3auMOICHCTBUS C OKpY Karolen
cpenoit?

Keiic HecoBepuieHCTBO OPraHU3alMOHHOM KYJAbTYPbI (Ha PUMepe U31aTeJIbCKO-
nosurpaduyeckoro komiviekca «KE/IP» 3a mepuoa 2017r.)

W3 narenscko-nonurpaduueckuit kommuieke «KEJIP» — rocynapcTBeHHOE, YHUTaApHOE MTPEANIPUSITHE,
Haxozseecs B BeieHn Munucrtepersa PO no genam nedaTty, TeaepaguoBeIlaHus U CPEACTB
MaccoBbix kommyHukanuid. UTTIK «KEJIP» Obut opranuzosan 1950 rony, sBisercs 10puanuecKuM
JMLOM U IEUCTBYET Ha OCHOBAaHUU 3aKOoHOJaTenbcTBa PO u Yerasa.

OpranuzanyoHHasi CTPYKTYpa NPEANPUATUS OTHOCUTCS K JIMHEHHO- QyHKIIMOHaIbHOMY TUIly. OO011ee
PYKOBOZACTBO IIPEAIPUITHEM OCYLIECTBIISIET T€HEPAJIbHBIN IUPEKTOP. B HacTos1ee BpeMs KOJINYECTBO
paboTtaronux coctapisieT 214 dyenosek.

OCHOBHBIMU BUJAMHU JEATEIBHOCTH SIBIISIFOTCSL:

- BBIITYCK Ia3¢THOM MPOAYKIINH;

- BBIITYCK M300pa3UTEIbHON (JIMCTOBOM) U ATUKETHON MPOAYKIINH;

- BBIITYCK TOBApOB HAPOJHOTO MOTPEOICHHUS;

- OKa3aHUe yCIyT 10 pa3MeIIEeHUI0 peKIaMbl U 00BSIBICHUH.

[Ipennpustue spusercs npuObuibHBIM. B cBoem pacniopsxenuu UK «KEJIP» umeer:
aJMUHUCTPATUBHOE 3[JaHUE, a3€THBIA KOPITYC, CIIELII0ABAJI, IPOU3BOACTBEHHBIEC IIOMEILIEHUS, CKIIA/bI.
OO6mas miomaab, 3aHUMaeMas IPEANPHUITHEM, COCTaBIsIeT 22437 KB. M.

B xoze aHanm3a opraHu3aliiOHHON KYJIbTYpPbI, C(hOPMUPOBABILIEHCS HAa IPEANPUATHH, ObUIO BBISBIECHO
CIIEyIOIIEE.

1) B pykoBOACTBE IMEET MECTO CUHAPOM IpeBocxoacTBa. OH npossisercs B ToM, uto UK «KEP»
MIPOJIOJKUTENIbHOE BpeMs 3aHMMAET MO3UIINHY JIUJIepa Ha KOHKPETHON TEPPUTOPHH B MONUrpaduueckoit
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oTpaciid. PyKoBOACTBY MpeAnpusTHs MPEACTABISETCS, YTO OHU 3HAIOT OTBETHI HA BCE BOIPOCHI U HE
YKEJAIOT U3y4aTh YyKOU OMBIT U IOCTHIKCHUSI.

2) PykoBouTeNb 4aCTO UTHOPUPYET JIMUHBIE TOTPEOHOCTH PaOOTHHUKOB.

3) Pemenust B OONBITMHCTBE Cy4aeB IPUHUMAIOTCS, UCXOMS U3 IMYHBIX HHTEPECOB, HEXKEITH U3
UHTEPECOB MPEANPUSATHUSI.

4) CoTpyAHMKaM HE CTaBSIT MHTEPECHBIE 11€JI1, HAlIEJICHHbIE Ha PACKPBITUE UX UH]IUBHUIYaJIbHbIX
CIOCOOHOCTEH U, 0OJIHOBPEMEHHO, MOBbIIIEHUE YPPEKTUBHOCTH JEATEILHOCTH BCETO KOJUIEKTHBA,
CJIe/I0BATEIbHO, MOTUBAIIUS COTPYIHUKOB Ha JOCTUXKEHUE BHICOKUX PE3yJbTaTOB OCTABIISIET JKENATh
JYYILIEro.

3amanue:

1) O6¢cyauTh CyIIHOCTH MOHATHSI KOPraHU3AUMOHHAS KYJIbTYPa» U BbIIEJUTH €€ OCHOBHbIE
coCTaBJIsIIOLIIMeE.

2) IlpoanaaM3upoBaTh - KAKHUeE ACHEKTHI ONPeAeJAI0T CUJIY H CJ1a00CTh OPraHu3aluOHHOI
KYJbTYPbI.

3) [lepeuncanTh BO3MOKHbBIE NMOCEACTBHSA CJIOKUBIIeHcS cUTyauuu Ha npeanpusaTun. K yvemy
MOZKeT MPUBECTH MOJ00HBIN CTWIb PYKOBO/JCTBA B CTPpaTernieckom miane? Uto Bbl Mo:KeTe
cKa3aTh 00 U3BECTHOM MOAX0/1e MpeINpUHUMAaTe el B pa3padoTke cTpaTerun GUPMbI B EPUO/
0/1aronpUsATCTBOBAHUA U CTA0WJILHOCTH NMO3ULMI HA pbIHKe: «Bceraa ecTh, UTO yJay4liuTh)» ?
4) IlepecmoTpeTh 0a30BbIe HEHHOCTH OpraHu3anuoHHoi Ky abTypbl UITK «KE/IP».

5) ChopmynupoBaTh MEpPONPUATHS MO YCUJIEHUIO OPTAHU3ALMOHHOM KYJIbTYPbI.

Keiic «IlloxoJiagnslii kopoab Poccum»

B 1999 romy nHauamace camas mpuMedaTelbHas UIOKONagHas wuctopus B Poccum — ocHOBaHa
«OnuHnoBckas koHautepckas Gadpuxay. 1 B centsaOpe 1999 Obuia BeimylieHa nepsasi IpOAYKIMS MO/
opaaniom «KopkyHoB». Cmycts Beero b 7 et 80% 3Toif KOMIOaHWU OBUIM MPOJIaHBl KOPIIOPALUH
Wrigley 3a pexopanyto cymmy — 300 miH. qosmapos. [llokonaaasiii 6usnec Annapeit KopkyHnoB nmpogain
aMepHKaHIIaM Ha MMUKe ycIexa, Korga o0opoT KoMmanuu coctaBisl $100 miH., a exeroaHas mpuObLIb
Obia Ha ypoBHE 18%. OH pemml, 94To s JaJbHEHWINIET0 Pa3BUTHS MPUILIO BpeMs JIMOO caMOMy
MOTJIOIIATh KOHKYPEHTOB, JIMOO mpoaaBath (abpuky. Paccmorpen o0a BapuaHTa, Ha TOT MOMEHT
MpoJaka OKaszajach 0oJyiee BBITOAHOW, M cenka cocrosuiack: 80% KOHAUTEPCKOro OW3Heca YIUIH
kommnanuu Wrigley 3a $300 mutH. Octanbabie 20% Ta ke KOMITaHHsI BRIKYITHIIA CIYCTS 2 To/a.
OnunnioBckas (abpuka ymyapuiaach B CeMb pa3 yBEJIMYUTH TOJOBOM OOOpPOT W 3aBIAfECTh ABYMS
TPEeTSAMH pBIHKA IIOKOJNaJa - U He MpOoCcToro, a jgopororo. CekperT TAakoro ycrexa MOXHO HaWTH B
npu3HaHusax camoro KopkyHoBa. BxnanpiBas cBOM JWYHBIE YCWIHMSI B CO3HAHHME PEIENTOB, OH
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CTPEMUJICS ClleaTh UX YHUKAIbHBIMU, HE IIOXOKUMH Ha IPYrue MPeCcTHKHbIE IIOKoNaabpl. B yacTHOCTH,
pa3paboTYnKH 10OMBANIKCH TOTO, YTOOBI KOH(ETH OBLIIM HE HACTOJIBKO CIAJKUMH, KaK €BpOIeicKue, HO
COXpPaHSUIM TpU 3TOM CBOWCTBEHHYI HACTOALIEMY IIOKoJaxy HOTKY. Ecium k 3ToMy 1n00aBUTH
9KCKJIIO3UBHOCTH (pyuHas paboTa, KOTopasi OrpaHu4YeHa IMPOU3BOAUTEIBLHOCTHIO Beero auiib B 150 kr B
JIeHb), TO CTAaHOBUTCS BECbMa OIpaBJaHHOW IleHa. A OHa B 4YeThIpE pa3za BbllIe OOBIYHOM.
MapketunroBoe pemenue Amnzapes KopkyHoBa oxazanoch TreHuHanbHbIM. KopoOku KoHper,
pon3BoAUMBIX OMHIIOBCKOM (haOpHKON MOTYUHMIIN MPO3BUILE «CIaIKOH BaltoTel». 1 Bce moTomy, 4to
MIPETIOIHECEHHBIE B IOJJAPOK, OHW HEM3MEHHO MoaKynainu. K ToMmy e mpucTtpactue K TakuMm KoHperam
CTaJIO aCCOLIMMPOBATHCS Y MOTPEOUTENSI C U3BICKAHHBIM BKYCOM M LIEJIPOIl yTOHYEHHOCTBIO.

N yxe B 2005 roxy mpousBoacTBOo «KOpKyHOBa» 3aBOEBAjO €II€ OJMH MOTPEOUTEIHCKUNA CETMEHT.
«MOJIOUYHBIH IIOKOJIaJl ¢ U3IOMOM U JIpO0JIeHBIM Opexom», «['opbKuil mokoaan», «MoJIOUHBIH IOKOIA]]
C JIECHBIM opexom», «['OpbKHii IOKONaa ¢ 00KapeHHBIM MHHJAIEM», «[ OpbKHH IIOKOIAJ C JIECHBIM
OpEXOM» U ApPYyTue MPOU3BOIAWINCH YXKE CEPUINHO. DTy MPOAYKIUIO, KaK U CIEA0BAIO OKNUJATh, TAKKE
OTJIMYAET OT KOHKYPEHTOB BBbICOYAMIlIEe KaueCTBO, FAPMOHUYHO BBIIEP)KAHHBIM BKYC W TILATEIbHO
nojo0paHHas B HOTY C COAEPKUMBbIM ymakoBka. W pyunsle, u (padpuynbie koHpeTbl «KOpKyHOBY -
rOpJIOCTh POCCUMCKOTO IIOKOJIaJHOr0 UCKyccTBa. Hemapom umu yBiekaercs Bcs MockBa. Ceifuac ux
MO’KHO BCTPETHUTh HE TOJIbKO Ha IUT- 9 HBIX NpUIaBKax, HO U B MHOTOYHMCIIEHHBIX Mara3uHax. M Bce ke
00 3TOM IIOKOJIaJie MOXKHO cKa3aTh - «TeoOpoma Kakao», O3Ha4arollee B MEPEBOJE «IIHILA OOTOBY.
HmeHHO Tak Ha3bIBaeTCsl B OOTAHUKE MIOKOJIQJHOE JIEPEBO, KOTOPOMY MPEKIIOHSUTUCH €Il allTeKu. 3Hal
mu cam Anzapeit KopkyHOB, K KakoMy yCIeXy IPHUBEJIET €ro pellieHue co3AaTh KOHIUTEPCKYI0 (aOpuKy.
OH roBOpHUT, UTO HE MHpeAroiarai, A0 Yero TPYAHO OyAeT 3almyCTHTh COOCTBEHHOE MPOU3BOACTBO,
KOTOPOE€ 000IIIOCH AeCATh JieT Ha3an B S0 miH. nosutapoB. Ho B3sBIIMCH 3a Ty, AoKa3ai, 4yTo arox. U
yKe depe3 naTh JieT nocie oTkpbiTus OK®, cymen BIIOXKHTH BO BTOPYIO JMHMIO 20 MIH. JOJUIapOB.
[IpaBna, oH Bcerna OXOTHO MPUBJIEKAT WHOCTPAHHBIX MHBECTOPOB. A pacCUMTHIBATHCA Ipejiarail He
aKIUsAMH, a... mokosagoM. JlelictButensHo, «KOpkyHOB» - 3TO mIOKONagHas BaitoTa. [lepBelii dakTop
ycnexa KopkyHoBa — ymaunbiii BeiOOp Humu. OK® mnosiBuiach BCero yepes roj IMocie Kpu3uca, U
JIOPOrOM CErMEHT Ha KOHIMTEPCKOM pbIHKE OBII Ha TOT MOMEHT COBEPILICHHO HENEepCHEKTHUBHBIM.
Ceronus nonst Kopkynosa B npemuym-cermente — 57%. C apyroil cropoHsl, 6osee OJaronpusTHYIO
KOHBIOHKTYPY Il BBIBOJIAa IIOKOJAJHOTO MPEMUYMOpIHJa Ha PBIHOK, Y€M Ta, KOTOpas CIOXWJIach B
1999 rony, TpyaHo mpuaymarb. TOJBKO OUY€Hb AAbHOBUAHBIE AHATUTHUKUA MOTJIM MPOTHO3UPOBATH
OypHBII POCT BBICOKOTO IIEHOBOT'O CErMEHTa OTEYECTBEHHBIX ILOKOJAIHBIX KOH(ET BCEro uepe3 roj
nocne kpuzuca 1998-ro. 3anagHpie TPOU3BOAUTENN TOPOTOM IOKOJIATHON MPOAYKLIUN U3 CTPaHBI B TO
BpeMs yIuId (KCTaTH, TOTJA POCCUICKHM PHIHOK MOKMHYI M OyAymIuil CTpaTerndeckuil mapTHeEp
KopkynoBa — Alfred Ritter, mpousBoaurens 1mokonamnok Ritter Sport), a oreuectBennbie — Nestle,
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"babaesckuii", "Kpacusiit Oxtsa0ps", "CnagKo" — cocpenoTounuch Ha JISIIEBOM CETMEHTE. 3a MSATh JIET
OK®, 1o ee coOCTBEHHBIM JJTaHHBIM, ITOTPATHIIA Ha TpoiBIKeHKe OpaHaa "KopkyHos" $1 muH.

XpOHHUYECKOE OTCYTCTBHE CBOOOJHBIX JEHEXKHBIX CPEACTB Ha peKJaMy IMpPHUBEIO K TOMY, YTO
ouLMaNbHBIA pEeKIaMHBIA cioraHn kKommanun — "Breicokoe kadecTtBo. M3bickaHHBIH BKyc" —
MOJAKpEeIUIsUics (a WHOTZa M 3aMeHseTcs) KpbUiaTod (pa3oi, MpHHAIJIeKAIe TIflaBe KOMITaHUU:
"I'maBHOe, yTOOBI Hama KoH(peTa X0Th pa3 monana B pot norpedurento B 2000 rony OK® npunuiocs
notecHUThCsA. Ha priake mosiBuiics HOBBIN urpok — "Kondasns". Xots sta (habpuka BeIITycKkaeT 0oJiee
noporyto npoaykinuo, ueM OK®, 1 B IIeHOBBIX cerMeHTax MX Op3H[bI OYTH HE MEPEeceKaroTCs, YacTh
notpeduteneit "Kondasnp" y KopkyHoBa, Oe3ycinoBHo, 3abpama. Tenmeppr B HpPEeMHYyM-CETMEHT
notssHynuch u Nestle, 1 "OO0beauHeHHBIE KOHIUTEPH" (XOJIUHT, B KOTOpbI Bonuiu "babaeBckwmii",
"Por ®pont", "Kpacusiii Oxtsa6psp"). Bropsim dakropom ycnexa KopkyHoBa crama mmupokas ceTh
nucTpuOyuuu. B HEKoTOpeIX permoHax KpacuBble ymnakoBku "KopkyHOB" MOXKHO BCTpPETHTH
npakTuiecku mnoscemectHo. CObIT npoaykuuu OK® ucropuuecku BeAeTcs MO TeM K€ KaHallaM, 4To U
MPOJaXH TOBApOB MATEPUHCKOrO TOProBOro JjoMma, HpuHajyiexasmiero KopkyHoBy. [lo cux mnop
KOMIIAaHUIO BIIOJIHE yCTpauBajla CUTyalus, Korja KopoOku c¢ Haamuchio "KOpKyHOB'" MOXHO OBLIO
BCTPETUTDH U HA IPUJIABKAX JOPOrHX CYyIIEpMapKEeTOB, U HA PbIHOYHBIX JIOTKaX. [Ioka BHICOKHE CErMEHTBI
pacTyT, KOHKYpEeHIIMsS B HUX HE OYEHb BBICOKA, YIIEepO, KOTOPbI HAHOCUT UMUIXKY OpaH/Aa mojo0Has
cUCTeMa JUCTpUOyLuH, He ciauikoM omyTuM. "Hama xomnanus menbiue, yem Cadbury unn Nestle, —
roBopuT AHapeit KopkyHOB. — MBI He IMeeM TOCTaTOYHBIX PECYPCOB, YTOOBI TOCTPOUTH CBOU CKJIAJbI B
KakaoM pernoHe. OJIHaKO CKPOMHBIE pa3Mephbl al0T HaM OOJBIIYI0O MaHEBPEHHOCTh Ha PBIHKE U
BO3MO>KHOCTB ITOJIHOCTBIO COCPEIOTOUNTHCSA HAa cBoeM cermeHTe". TeM He MeHee, B CKOPOM BPEMEHHU
muctpudyropekas crpareruss OK® moxer obepHyTbes npotus Opanaa "Kopkynos". Ecnu npomykuius
OK® Oyner mpoaaBaThCsi TaM, I/i€ HET BO3MOXKHOCTH IMOJIEPKUBAThH MPABUIIbHBIE YCIOBUS XpaHEHUS,
OUYEBUJHO, 4TO UMHIK OpsHaa "KopkyHoB" MokeT ObITh mMmojgopBaH". YikecToueHHEe TpeOOBaHUUN
MPOU3BOAUTENEH K AUCTpUOYIMH OOYCIOBIEHO OYPHBIM POCTOM POCCHMCKOIO PO3HHUYHOIO PBHIHKA,
KOTOPBIH, 110 JaHHBIM MapKeTHHroBoro arenrcrsa "Kauamos u xosern", ¢ oobema B $15 mupa — $17
wipa B 1990 roxy Beipoc m0 $300 mupa — $330 mupa (2003-#). B stoii cutyanmu "rokosaHbie”
MPEMHUYM U CYNEPIPEMUYM CEIrMEHTHI KOHBEHEPHOIO MPOU3BOJICTBA MO OINpPENEICHHUIO JODKHBI OYAyT
NIEPEMECTUTHCS Ha NMPUIIABKU CYNIEPMAapKETOB, a IIOKO0JIAJ] CyNEep-IPEMUYM PYYHOTO MPOU3BOJCTBA — B
cnenuansubie Oytuku. 10 "Ceromns mpoaykiusi mass market MokeT mpoiaBaThCsl Be3Jie: B KHOCKAX,
MarasuHax, Ha OTKPBITBIX PBIHKAxX U B CyllEpMapKeTax, — OTMEUAET MEHEIKEDP IPYIIIBI TOPTOBBIX MapoK
koHautepckux msnenuit Nestle Jlapesa [ImutpueBa. — OTimune npeMuyM-TIPOIYKIIAN JTUITH B TOM, YTO
Ha Hee AUCTpUOYTOpPHI JienatoT 0ojiee BBICOKYIO HalleHKY. J{is Takoro ToBapa Mpexae BCero BaKHO €ro
HaJIM4yue B CyMepMapKeTax, TO €CTh TaM, TJie AENAlOT MOKYMKH €ro MOTeHIHaJbHble MOTPEOUTENnN —
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JIOJU CO CPEIHMM M BBICOKMM YpOBHeM Jo0xona". OCHOBHOE KOHKYPEHTHOE IIPEHMYILECTBO -
IIEpPBOIIPOXOJELl NpeMuyM-cerMeHTa - KopkyHoB yxke wncueprnain. Jloporyro NpoAyKIHMIO HAauMHAIOT
MpoJBUTaTh Takue kommaHuu, kak Nestle, Cadbury u "OO0benrHEHHBICE KOHIUTEPHI'. DTO 3HAYUT: Ha
apeHy BBIXOJSAT KOMIIAHUHM C OOJBIIMMH PEKIAMHBIMU OIO/KETaMU U HaJaKEHHBIMH CETSIMH COBITa,
[I0O3TOMY CHUTYyallsl BIIOJIHE MOXKET 00epHyThcs Ajs1 KopkyHOBa 3aMe[uleHHeM TEMIIOB POCTa MPOJaxK.
Tak 49ro mnpumen uepen pPeCTPYKTypU3alMH CHCTEMBI JUCTPUOYIMH W pa3pabOTKU CTpaTeruu
IPOABMKEHHUsI Op3HIOB B HEOCBOEHHBIX PETHMOHAX, OCOOEHHO B TeX, IZe A0JA Y4acTHsl IPYIHX
KOMIaHU# BbIIE (Kak, Hanmpumep, B 1I0BOMKbE, i€ CHIBHBI MO3UIMH 30HTUYHOTO OpsHaa "Poccus"
komnanuu Nestle). Eciu He npeanpuHUMaTh COOTBETCTBYIOLIMX 1IaroB, koMmnanuio KopkyHoBa naxe B
HACTyIarollell 3M0Xe paclBeTa IPEMUYM-CETMEHTOB OXHMJAIOT HE caMble JIETKME BpeMEHa.
VYauBUTENBHO €lle U TO, YTO B CBO€ BpeMs OpaHAa craproBan Oe3 pekinambl. Bo Bpemena, korna
MOKYTaTeIsl MOTUBUPYIOT HaBA3UMBBIMU KapTUHKaMHM W3 TeneBu3opa U miaakatoB, OK® mpumiock
CTOJIKHYTBCSI C HEXBAaTKOM CpPEICTB Ha NpoABMKEeHHE. 1 Torna ocHoBaTenb MPUHSI PELIEHUE, KOTOPOe
o3Byumi1 (hpa3oil, craBmield KpeutaToil: «laBHOe, 4TOOBI Hama KoH(eTra XOTh pa3 momnajia B POT
noTpeduTeno». IT0 ObLJIO YECTHO, M IMPUHECIO CBOM IUIOABI. Majo ecTh B UCTOPUHU CIIy4aeB, YTOObI
«capadanHoe pammo» cpaboTano CTONb ycnemHo. MonBa 00 YAMBHTEIBHOM BKYCE M KauecTBe
II0OKOJIaJa MpoKaTuiiack o Poccun u Beinuia u3 ee 6eperos. [Ipoaykuuto OK® 3arpeboBaina 3arpanuua.
N nmpumna B Poccuto 3a 3KCKIIH03UBHBIM IOKOJa10M. [losBIieHne nHOCTpaHHBIX NOKymnaTenel Gpadpuku
IPUIJIOCHh KAaK pa3 KO BpeMEHU. B nene, naxke B IIOKOIAJHOM, HENb3s CTOATh Ha Mecre. HyxHO
pazoBaTh MOKyHaTells HOBBIMHU HAaXOJKaMH, PAaCUIMPATh JAUCTPUOIOTEPCKYIO CeTh. A BOT MOCIEIHEE
0COOEHHO CJIOXHO, HpPU TOM, YTO OCOOCHHOE KauyecTBO MpPEIbSBISIET BBICOKHE TpeOOBaHUSA K
TPAHCIIOPTUPOBKE U XpaHeHHI0. CerofHs npeMuyMm mokosnaj «KopkyHOB» IIEHUTCS HE TOIBKO YaCTHBIM
nokynareneM. OH Bce aKTHBHEE 3aKa3blBA€TCSl KOPIOPATUBHBIMHM KIHEHTaMH. [ HUX KOH(]ETHI
YKJIaJbIBAIOT B CHEIUAJbHBIE KOP3UHBI, YKpallaloT JIOTOTUIAMH MOJ 3aKa3 U JaXe BPYUYHYIO
BBINOJIHAIOT IIOKOJaHbIe (PUTYPKH M0 CHENMAIbHO pa3padaTbiBaéMbIM 3CKU3aM. M3bICKAHHOCTh TaKMX
MOJIapKOB — OJHA M3 BHU3HUTHBIX KAapTOUEK MIKOJIBI IIOKOJNaJa IEHTpa KOHAMTEPCKUX HCKYCCTB
Kopkynosa. B urone 2008 roga oH BMecTe ¢ mapTHEpaMu MpuoOpEn kazaHCkuil 6aHK «TaTaKo0aHK» U
BO3TJIaBUJI COBET AUPEKTOPOB 3TOr0 Oanka. B 2009 r.— nepenmenoBan «Tarskobank» B «KAHKOP bank
Coepexxenuity. s KopkyHoBa HOBOe pHoOpeTeHHe - B IEPBYIO 04epeib AUBepcu(uKanys Ou3Heca.

TectupoBanue

Bompocsr:

Bomnpoc 1. Bapuantamu KOpropaTUBHOTO CTPaTErHuecKoro NopTdens spistorcs? :
B03M0KHO HECKOJIBKO BApUAHTOB

a. [opTdens npudbuIn.

b. CbamaHCHPOBaHHBIN TOPT(hETb.
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C. [TopTdens nHBECTUITUT.

d. [Moprdens pocTa.

Bompoc 2. B kakux oTpacisx peanusyroTcs T00aibHble CTPaTeruu:
Bo03M0HO HECKOJIBKO BApUAHTOB

a [Ipou3BOICTBO CTPOUTEIHHBIX MATEPHAIIOB.

b CelbCKoe XO03SIHCTBO.

C. YacoBasi IpOMBIIIIEHHOCTb.

d DJIEeKTPOHHKA.

e. ABuacTpoeHue.

Bormpoc 3. YTo JIe)KUT B OCHOBE TOCTPOCHUSI MATPUYHBIX MOJIETICH:
Bribepute o OTBET.

a. Hopwma nipuGsim.
b. Oco0eHHOCTH BBIMTYCKaeMOM MPOAYKIIUU.
C. DdunaHCcOBBIC IOTOKH.

Bomnpoc 4. 'nmo6anpHas cTparerus OCHOBaHa Ha:
Bri6epute o1H OTBET.

a. CraHgapTH3alnuy TOBapa M UCIIOJIb30BAHUH MEXIYHAPOIHOTO MapKETHHTA.
b. CranpmapTusanuy ToBapa.

C. OrtpacneBoii cTpareruu.

d. Crpareruu BHEIIHEIKOHOMUYECKOM 1€ TEIbHOCTH.

Bomnpoc 5. Uto sBisieTcss OCHOBOM CTPATETMYECKOTO INIAHUPOBAHUS:
Br16epute o1H OTBET.

a. VY4er TeHACHIMN Pa3BUTHUS PIHKA U BHEIIHEN CPE/bI B LIETIOM.

b. [IpenBumenne BO3MOKHOCTEH.

C. KoHTpOsb OTKIIOHEHHUI.

Bompoc 6. Mogens bocronckoit koncynbratuBHoM rpynnsl (BKI) Moxker wucnonb3oBaTbest Aiis
(dbopMHpOBaHUS:

Bribepute of1H OTBET.

a. KoHKkypeHTHOI cTpaTeruu GupMsl.

b. [loprdenpHoii cTparerunt GUpMBI.

C. OyHKIIMOHAIBHOM CTpaTeruu GUPMBI.

Bompoc 7. DneMeHTaMu CTpaTErHuecKoro TiaHa He SBISTIOTCS
Bribepute o1H OTBET.
a. Ilinan mpowusBoICTBA.
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b. uBeCcTUIIMOHHBIN IJIaH.
C. MapKeTHHIOBBIH IUIAH.
d. duHAHCOBBIN ILIAH.

Bonpoc 8. Komy nerue nokMHyTh OTpacisb:
Bribepure ouH OTBeT.

a. bespasznuuno.
b. ®dupmam, o0s1aJaOIUM ClIEHUATN3UPOBAHHBIMU aKTHBAMHU.
C. ®upmamM, 001aJaI0UUM YHUBEPCAIbHBIMHA aKTUBAMH.

Bomnpoc 9. [Tox opranu3aiioHHOM MapaJurMoi MoHUMaeTcs:
Bri6epute ouH OTBET.

a. [IpencraBnenue o6 opraHu3anuu B OyIyLeMm.

b. [cuxomoruveckuit 00pa3 opraHu3aIiy, yCTOWYMBAs TPUBBIYKA OTPEICICHHBIM 00pa3oM AyMaTh
U IEWCTBOBATh B COOTBETCTBUM C HUM.

C. Habop BapraHTOB pa3BUTHsI OpraHU3alUU B IEPCIIEKTUBE.

d. Teopernueckas KOHUENIMA U3yYEHUS] OPTaHU3ALNN U €€ OKPYKEHUS.

Bonpoc 10. [To3uiMoHHBIMU CTpAaTErusIMM PHIHOYHOT'O JIUJIEPA MOTYT OBITh:
B03MOXHO HECKOJIBKO BApUAHTOB

a HrnopupoBanue ciadblX CONEPHUKOB.

b CozaHne HOBBIX KOHKYPEHTHBIX IPEUMYILECTB.

C. VYkperuieHre No3uIui Ha CyIIEeCTBYIOIUX PhIHKAX.
d [IpensitcTBOBaHNE CONIEPHUKAM.
€. 3anyruBaHue CONEPHUKOB.

w

[Ipe3enTanus

Amnanuz CTpaTel"I/II/I W3BECTHBIX KaMIaHU#

DK3aMeH

Bomnpocs! Ha sKk3aMeH:

1. OCHOBHBIE TTOHSITHS CUCTEMBI CTPATETHYECKOTO MEHEHKMEHTA

2. Ilpennochuiki BO3HUKHOBEHUS CTPATETUYECKOTO MEHEIKMEHTA

3. CTparernyeckuii MEHePKMEHT B COBPEMEHHBIX YCIIOBHUSIX

4. MecTo cTpaTernueckoro MEHeI)KMEHTa B CUCTEME YIPaBICHYECKUX AUCIUIUIMH
5. OCHOBHBIE ATaIlbl CTAHOBJICHUSI CTPATETHYECKOr0 MEHEIKMEHTA

6. [loHsiTHE U CYIIHOCTh CTPATETUYECKOT'O0 MEHEIKMEHTA

7. Ponb u 3amaun MEHEKEpa B CUCTEME CTPATETUYECKOTO MEHEKMEHTA

8. OTnuuuTeNbHbIE TPU3HAKHU U MPUHIIUIBI CTPATETUYECKOTO MEHEIKMEHTA
9. Pa3paboTka BUJIEHUSI 1 MUCCUM OpraHU3aluu

10.Pa3paboTka CUCTEMBI CTPATETUYECKUX HIEeTIeH
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11.SMART — npunIun npu pa3paboTke 1enei

12.MeTon0a0rusi CUICTEMHOT'O IIOJX0/a B CTPATErH4€CKOM MEHEIPKMEHTE
13.0OcHOBHBIE KOHLENIUN CTPATETMYECKOTr0 MEHEKMEHTA
14.Opranu3zanus Kak 00bEeKT CTPATETHIECKOTO MEHEIKMEHTA
15.Buaemane GakTophl CTPATErnYECKOro MEHEKMEHTA

16.Ananu3 BHELIHEN cpebl OpraHu3alu

17.Ananu3 cuTyaluu B OTpaciu

18.CtpykTypa U XapaKTepUCTUKH BHYTPEHHEN Cpelbl OpraHu3aluu
19.AHanu3 BHyTpeHHEN CpeJibl OpraHu3aluu
20.AHanu3 cpezbl Kak UCXOHBIN 3Tal CTPAaTErn4eckoro MeHe>KMEHTa
21.CTpyKTypa U XapaKTepUCTUKU BHEIIHEH Cpe/ibl OpraHu3aluu
22.0OCHOBHBIE pa3InYMsl CTPATETNYECKOTO U ONIEPATUBHOTO YIIPABIICHUS
23.0co0eHHOCTH CTPATErHueCKOTo YIIPaBICHUS

24.3ranbl LMKIIA CTPATETMYECKOr0 MEHEKMEHTA
25.11oHsATHE U BUABI KOHKYPEHTHBIX IPEUMYILIECTB
26.KnroueBsie akTopsl ycnexa

27 Ilonarue crparerun. Mepapxus crpareruit

28.0nenka 3ppeKTUBHOCTH CTPaTEruu
29.IlonsiTve M HA3HAYEHHUE CTPATETUH

30.0cHOBHBIE BU/IBI CTpATETUii B cepe CTPAaTErnueckoro MeHeKMEHTa
31.CymHocTb U coepkaHue KOPIIOPaTUBHOM CTpaTernu

32 IloprdenpHas cTparerus

5. Meroanyeckue yKa3aHus o npou

eqype olleHHBAHUS

OueHoYHbIe MeponpusaTHus

l'lpouenypa NPOBEICHUS OLICHOYHOI'0O MEPONIPUATUHA U He00X0IMMbIe METOIHYECKHE YKazaHus

1. TectupoBanue Tect cocrout u3 10 Bompocos (Bcero 2 TectupoBanus ). Kax s Bornpoc — 1 6amn. [Ipu BepHOM oTBeTe
Ha BOMPOCH MAaKCUMAIBHOE YHCIIO OAJIIOB, MOJIy4aeMoe CTYICHTaMU
2. [Ipe3enrarus Hcnonps3oBanne nMpe3eHTani ClIOCOOCTBYET PA3BUTHIO PA3IMYHBIX CTOPOH TICUXHUECKOU JIEATeTbHOCTH

06yqaeMLIx, %1 npemne BCCro, BHUMaHUsA U HaMfITI/I.HPGSGHTaHI/IH TOTOBUTCA HaA 3apaHee SallaHHy}O TeMy.
OrenuBaeTcs B 6 0aJUI0B.

1. IIpaBHIIBHOCT U YETKOCTh OTBETA; OTCYTCTBHE OMIMOOK, OTOBOPOK. 4 Oasut

2. IlonHoTa OTBETA: 3HAHUE OINPENEICHHUN TOHATHI, OCHOBHBIX II0JIO)KEHUH, pACCMOTPEHHUE PA3IUUYHbIX
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TOYEK 3peHUs (€CITU BOMPOC MPEAIOIAraeT, XapaKTePUCTHKA KOHIICTINH (TTIOJI0KESHHIA) Pa3HBIX
ABTOPOR), PACKPBITHE COACPKAHMSI BOIIPOCA, YCTAHOBJICHUE BHYTPUIIPEIMETHBIX M MEKIIPEIMETHBIX
cBs3el. 4 Oaiuia

3. CoOCTBEHHBIN aHAJIN3 U OIICHKA U3JIaraeMoro Marepuaia (€ciii BOIpoc Mpearoiaraer,
COIOCTABJICHUE KOHIENIIHNH (TI0JIOKEHUH ) Pa3HBIX aBTOPOB), TPUMEPHI, PACKPHITHE BO3MOKHBIX
MIPOTHBOPEUUH, IPOOIIeM, UX OIeHKa. 40asia

4. YeTKoCTh U TPAMOTHOCTH peun.3 Gaia

Keilic-3amanue

OO6yuaromuecst T0JKHBI UCCIIEI0BATh CUTYAIMIO, Pa300paThCs B CyTH MPOOIIEM, TPEIIIOKHUTh
BO3MO>KHBIE pEIIeHUs U BbIOpaTh Jyuniee u3 HUX. Keilcbl OCHOBBIBaOTCS HA peaibHOM (PaKTUYECKOM
MaTepHale WiH xe MPUOIKEHBI K peasibHoM cuTyaruu.Keiic onenuBaercs B 10 6ayuion

CTYIICHT CaMOCTOSTEIILHO M MPABUIILHO PEIIMI y4eOHONPO(heCCHOHANBHYIO 33/1a4y, YBEPEHHO, JIOTHYHO,
MOCJIE0BATEIBHO U apTyMEHTHPOBAHO M3JIarall CBOe PEUICHUE, UCIIOJb3Ysl MOHITHS MPO(ECCHOHATLHON
cdepsl. 106am1oB

CTYZIEHT CAaMOCTOSTEJIHO ¥ B OCHOBHOM IPAaBHJIBHO PELII y4eOHONPO(hEeCCHOHATBHYIO 3a/1a4y,
YBEPEHHO, JIOTHYHO, TIOCJIEI0BATENIbHO U apIryMEHTUPOBAHO M3JIarajl CBOE pPelIeHne, UCIOIb3Ys
MOHATHUS NpodeccuoHanbHO chepsl. §6anna

CTYJCHT B OCHOBHOM PeIII yueOHO-ITpOo(eCCHOHAIBHYIO 33/1a4y, IOIyCTHI HECYIIEeCTBEHHbIE OMINOKH,
cnabo apryMeHTUPOBAJ CBOE PEIICHHE, HCIIOIb3Ysl B OCHOBHOM (DMHAHCOBBIE TIOHSTHUS
npodeccuoHanbHOI cdepsl. 6 6anna

CTYJIEHT B OCHOBHOM PELIII Y4eOHO-IIPOPECCHOHAIBHYIO 3a/1auy, J0IYCTUI HECYIIECTBEHHbIE OLINOKH,
HE CMOT apryMeHTupoBatk. 1 6ann

CTYEHT HE peui yaeOHO-po(eCCHOHATBHYIO 3ajauy WK Pl ¢ rpyobiMu omndkamu 0 6ayuioB

DK3aMeH

DK3aMeH MPOUCXOJIUT B GOopMe TECTUPOBAHUS C PA3TMYHBIMUA BUJIAMU TECTOBBIX 3aJJaHHM, 32 KaXK bl
TIPaBWIIBHBIN O0TBET — 2 6aut (Bcero 20 BOIIPOCOB).




