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1. Poab qucuuminnbl «YIIPABJIEHUE IIPOEKTAMM» B GOPMHPOBAHHH KOMIETEHIHA BbINIYCKHUKA:

DJjIeMeHT 06pPa30BaTeIbHOI Kon CocraBJsiionme pe3yibTaTOB OCBOCHHUS (1eCKPUNTOPbI KOMITETEH M)
nporpamMmsl (aucuuniuna, | Cemectp KOMIIETeHI[MH HanmveHoBaHne KoMIIeTeHIINH
HaumenoBanue
npaktuka, F'HA) Kog
CriocobeH ompenenaTs Kpyr 3a1a4 B VK(V)-2.B1 Brianeer HaBBIKaMU IOCTAHOBKH IPOOJIEMBI U ONIPEIeTICHHS LIEIH IPOEKTa
paMKax IMOCTAaBICHHOH 1IN U
BBIOUpATh ONTUMAIIBHBIC CIIOCOOBI VK(Y)-2.B3 Bianeer MeToUKOM CO3aHMs CTPYKTYPHBIX YIIPaBJIEHUECKUX MOJIeel IPOeKTa C y4eTOM PECYPCHBIX
UX PEIICHUs], UCXOJ U3 ) OrpaHHYeHUIl 1 BO3MOKHOCTEH
JEMCTBYIOIINX TIPABOBBIX HOPM, YK(Y)-2.B4 Biiageer HaBBIKAMU CAMOCTOSTENIBHO (POPMYITUPOBATH 0XKUAACMBIE PE3yIbTAThI MPOEKTA
MMEIOLINXCA PECYPCOB U VK(V)-2.B10 | Bnaxeer HaBbIKaMy aHAIH3a M OLIEHKH 3aTPAT [IPOEKTA C yIETOM HH)KCHEPHBIX PHCKOB
OrpaHHYEHUI = =
P YK(V)-2.B11 Brnaneer Metoaukoii pacuera JIMTENBHOCTH BBINOJHEHHUS TEXHOJIOTHUECKUX ONepaLuil
YK(V)-2.V1 YMmeer BEIOHUpaTh U 00OCHOBBIBATH TEMY IIPOEKTA
YMmeer 000CHOBBIBATH 3()(EKTHBHOCTD YIIPABICHIECKUX aCTIEKTOB IIPOSKTHBIX PEIIeHHH, 0)KUIaeMbIi
YK(V)-2.Y3 pe3yIbTaT ¥ CaMOCTOSITENIEHO aHAIN3UPOBATh HAIMYHE OIPAHHINBAIOIIMX (PaKTOPOB U PECYPCHOTO
YK(Y)-2 obecneueHus
YK(¥)-2.Y4 Ymeer hopMyIHpoBaTh 321841 MPOEKTA U OMPEETSATh MOCIEI0BATEIbHOCTh UX PEIICHHS
VK(Y)-2.Y10 VMeeT yuuThIBaTh TPeOOBAHHS PA3HBIX IPYII CTEHKXOIIEPOB IPH IOATOTOBKE PE3yIbTaTOB KOHKPETHBIX
’ [POEKTHBIX 3334
YK(Y)-2.V11 YMeeT ornpenensiTh, aHAIU3UPOBATh U YCTPAHATH Y3KHUE MECTa MPOEKTa
YK(V¥)-2.31 3HaeT OCHOBHOI NOHATHHHBIH anmapar NPOeKTHOU JIESITEIbHOCTH
VIIPABJIEHME 5 YK(¥)-2.33 3HaeT OCHOBHBIE YNPABIEHYECKHE HHCTPYMEHTHI LIEJIENOIAraHys B NPOEKTe
MMPOEKTAMM YK(VY)-2.34 3HaeT NOHATHE HAYYHOTO ¥ MHKEHEPHOTO TBOPYECTBA M €r0 OCHOBHBIE MPUEMbI OCYHIECTBICHHS
YK(¥)-2.311 3HaeT METO/Ibl M MHCTPYMEHTEI ONIEPAaTUBHOTO IJIAHMPOBAHMUSI M KOHTPOJIS IIPOEKTa
YK(¥)-3.B1 BuajieeT HaBBIKAMHU OCYIIECTBIICHHS CBOMX POJIEBBIX M (PYHKIIMOHAIBHBIX TIpe/THA3HAYEHUH B TPYTIITe
YK(Y)-3.B2 Brnaneer HaBbIKaMu JIeIETHPOBAHUS ITOJTHOMOYHMH B IpyIIIe
YK(V)-3.B3 Buiageer HaBbIKaMu pabOTHI B KOMaHIE
VK(V)-3.B4 Brnaneer HaBbikamu opranu3aiyy 3GGEKTUBHOH KOMaHHOM paOOThI HaJ IPOSKTOM
‘YMeer onpesiensiTh CBOIO POib B KOMaH/IE B COOTBETCTBHH CO CBOMMH MPO(ECCHOHAIBHBIM YPOBHEM 1
CrocobeH OCyIIEeCTBISATh YK(Y)-3.V1
. JIMYHOCTHBIMHI OCOOCHHOCTSIMH
COIMAIBHOE B3aHMOJICHCTBHE U
YK(Y)-3
peann30BLIBAaTh CBOIO POIb B
YMeer pacnipeensTh OTHOMOYHS U ONPEAEIATh POJIM YHYaCTHUKOB KOMAH/IBI C YUETOM HX
KOMaH 1€ YK(Y)-3.V2 5
WHJMBUIYIBHBIX U IPO(ECCHOHAIBHBIX 0COOCHHOCTEH
YK(Y)-3.V3 ‘YMeeT NpUMEHATh HaBbIKH KOMaHIHOTO B3aUMOJIEHCTBUS

VK(Y)-3.Y4

Ymeet hopMHEPOBATE pabOUYIO IPYIILY (IPOSKTHYIO KOMAHIy) HCXOAS U3 LIeIH U 3aa4 IPOEKTa




DJIeMeHT 06pPa30BaTeabHOI Kon CocTasJjsiomme pe3yibTATOB 0CBOCHHUS (1eCKPHNTOPbI KOMIIETeH U )
NPOrpaMMbl (AMCUMILIMHA, Cemectp KOMITETEHIMH HaumeHoBaHue KOMIIETEHIHH
HaumeHoBaHue
npaktuka, F'HA) Kog
YK(V¥)-3.31 3HaeT OCHOBBI (PYHKIMOHATIFHO-POJIEBOTO pacpeeieH s B KOMaHIe
YK(V)-3.32 3HaeT OCHOBHBIE NIPUHLMIIBI JEJIETUPOBAHUS TOJTHOMOYHH
YK(¥)-3.33 3HaeT TeOpPeTHYECKHE OCHOBBI IPYMITOBON JHHAMUKI
YK(Y)-3.34 3HaeT OCHOBHBIC KOHIICTIIIMN MOTHBAI[HH
2. INoxa3zartean u METOAbI OLICHUBAHUA
HﬂaHl/lpyeMble Pe3yibTaThl 06y'—leHl/lfl 0 TUCHUIIIHHE KO,H KOMIIETCHIIHMH HaumeHoBanue pa3aeaa MeTOHLI OIICHUBAHUSA
KO}I HaumeHnoBanune JACHHUIIIHHBI (OlleHO‘{Hble MepOl’[pl/lﬂTl/lﬂ)
PA-1 IIpyMeHATH 3HaHUS OCHOBHBIX MTOHATUN IIPOCKTHON VK(VY)-2 BseneHue B ynpasieHue 3auura oTyeTa 1o NpakTHIeCKO
NEeATeNbHOCTH IPOEKTaMHK pabore, ompoc, TecT
Kypcogas pabota
OK3aMeH
PJ1-2 YMeTb 000CHOBBIBATH TEMY MTPOEKTA, CTABUTH IIEITH U YK(Y)-2 ILnanupoBanue npoexra 3aiuTa 0T4€eTa 10 MPaKTUIECKOH
3a/[a9H [POEKTA pabore, ompoc, TecT, Ipe3eHTaIus
Kypcogas pabora Dx3ameH
PJI -3 [TpuMeHATH PyHKIMOHAIBHO-POJICBOE PACHPE/IC/ICHNE B YK(VY)-3 [InanupoBaHue npoexra 3auura oTyeTa 1o NpakTHIeCKOM
KOMaHJIe pabore, ompoc, TecTt
Kypcogas pabora Jx3ameH
P-4 Ocyl1ecTBIAT CBOM POJIEBBIE U (PyHKIIMOHATIbHBIE YK(VY)-3 Hcnonuenue u KOHTPOIIb 3amuTa OTYeTa II0 MPAKTHICCKON
MpeIHa3HAYCHHUS B KOMaH/IC MIPOEKTa pabore, onpoc, Tect
Kypcoas padora Jk3amen

3. IIkajga oueHUBAHUSA

[Topsimox opraHu3any OLIEHUWBAHUS PE3yJbTAaTOB OOYUYEHHS B YHUBEPCUTETE PErVIaMEHTHUPYETCS OTIENbHBIM JIOKAJbHBIM HOPMATHBHBIM aKTOM —
«Cucrema OIIEHUBaHUS pe3yabTaToB 00ydyeHus B TOMCKOM MOJUTEXHUYEeCKOM yHHBepcuTeTe (Cructema olieHUBaHMs)» (B JeMCTBYIOMIEH pelakiiun).
Hcnonp3yercss OalabHO-pEeUTUHIOBasi CHCTEMa OLICHUBAHHUS pPe3yibTaToB oOydeHus. MtoroBas oneHka (TpagulMOHHAs W JUTEpHas) MO BHAAM
yuebHoll nestenbHOCTH (M3yuenue auciuiuimd, YUPC, HUPC, xypcoBoe mNpoeKTHpOBaHME, MPAKTHKH) OIpENeNsIeTcss CyMMOH OauioB 1o
pe3yibTaTaM TEKYIIETO KOHTPOJIS U TPOMEKYTOUHON aTTeCTalluu (MTOrOBasi pEUTHHTOBas OlleHKa - Makcumym 100 GamioB).




PacnpeﬂeneHHe OCHOBHBIX H AOIIOJIHUTCIBHBIX 0anaoB 3a OLICHOYHBIC MCEPOIPHUATUA TCKYLIECIO0 KOHTPOJIA U HpOMG)KyTO‘lHOﬁ arrecrauguu
YCTaHABJIMBACTCA KAJICHAAPHBIM pef/'ITI/IHF-HJIaHOM JUCHUIIINHBI.

Pexomenayemas mkana Juist OTJEIbHBIX OLCHOYHBIX MEPOIIPUATUI BXOIHOTO U TEKYIEr0 KOHTPOIIS ™ *

o CooTBercrBHE
Y0 BHINIOJIHEHHUS .
TPaAULHOHHOM OnpenesneHue oleHKH
3aJaHus olenKe
90%+100% «OTIN4HO» OTnMyHOE MOHMMAHUE IIPEIMETA, BCECTOPOHHUE 3HAHUS, OTJINYHbIE YMEHHUS U BJIa/ICHUE

OIIBITOM HpaKTquCKOﬁ JCATCIIbHOCTH, HCO6XOI[I/IMLIC PE3YyIbTAaThI O6y‘IeHI/IH
C(bOpMI/IpOBaHI)I, X Ka4€CTBO OLICHCHO KOJIHYCCTBOM 6aJIJIOB, OIU3KUM K MAaKCUMaJIbHOMY]

70% - 89% «Xopomoy» JlocTaTouHO MOTHOE TOHUMAHUE TIPEMETa, XOPOIINE 3HAHHS, YMEHUS U OTIBIT
HPaKTUYECKOH NeSTeIbHOCTH, HEOOXOAUMBIC Pe3yIIbTaThl 00yUeHHUs C(HOPMUPOBAHBI,
Ka4eCTBO HU OJIHOTO M3 HUX HE OIICHEHO MUHMMAJIbHBIM KOJMYECTBOM OAJIOB

55% - 69% «Y 1oBIL.» [Tpuemnemoe moOHUMAaHUE OPEIMETA, VAOBIETBOPUTEIbHBIC 3HAHUS €HUS U OIBIT
9 b

MIPAKTUIECKON JCSITETLHOCTH, HEOOXOAMMBIE PE3YJIbTaThl 00YICHHS CPOPMHUPOBAHBI,

KaueCTBO HEKOTOPBIX U3 HUX OIEHEHO MUHUMAIIbHBIM KOJMYECTBOM OaJlIOB

0% - 54% «HeynoBin.» Pe3ynbrarel 00yueHus: He COOTBETCTBYIOT MUHMMAJIBHO JIOCTATOUYHBIM TPEOOBaHUSIM

[Ikana a7ms OLIEHOYHBIX MEPOMPHUITHIA SK3amMeHa™ *

%
CooTBeTrcTBHE
BBINOJTHEHHS JK3aMeH, .
. TPaAMHOHHOW OmnpeneneHue oleHKH
3aJJaHuil oana
OLIEHKe
IK3aMeHa
90%+100% 18 +20 «OTAM4HO» OTnMyHOE MOHUMAaHME MTPEIMETa, BCECTOPOHHUE 3HAHUS, OTIINYHBIE YMEHHUS U

BJIaJACHUEC OIIBITOM HpaKTI/IquKOI\/’I JACATCIIbHOCTH, H€O6XO)II/IMI)Ie PE3YIbTATHI
06y‘-ICHI/I$I C(I)OpMI/IpOBaHBI, X Ka4€CTBO OIICHCHO KOJIMYCCTBOM 63.J'IJ'IOB, OJNIM3KUM
K MaKCUMaJIbHOMY

70% - 89% 14+ 17 «Xopomo» JlocTaTo4HO MOJTHOE IOHUMaHHE TIPEAMETa, XOPOIINe 3HAHHS, YMEHUS U OTIBIT
NPaKTHYECKOH JIESITENbHOCTH, HEOOXOANMBIE PE3yIIbTaThl 00yYeHHUS
c(OpMHUPOBaHBI, KAYECTBO HU OJHOTO M3 HUX HE OLIEHEHO MUHUMAIILHBIM
KOJINYECTBOM 0aJIOB




55% - 69% 11+13 «Y IOBIL.» [Tpuemiemoe MoHUMaHKE MPEIMETA, YIOBICTBOPUTEIIbHBIC 3HAHHS, YMEHUS U
OTIBIT MPAKTUYECKOM JIeATEITHBHOCTH, HEOOXOIUMBIC PE3YIIbTATHI 00 YUCHHUS
c(hOpMHUPOBaHBI, KAYECTBO HEKOTOPHIX U3 HUX OLIEHEHO MUHUMAIIbHBIM
KOJIMYECTBOM OaJlJIOB

0% - 54% 0+10 «Heynosmu.» PesynbTaThl 00ydeHHsI HE COOTBETCTBYIOT MUHUMAJIBHO JOCTaTOYHBIM
TpeOOBaHUSIM

[lkana a5t OLEHOYHBIX MEPONIPUATHI U MU HEpEeHIIUPOBAHHOTO 3aueTa **

CootBercr
Crenennb
BHE
¢(pOpMHUPOBAHHOCTH
Bann TPAIUIHOH OmnpenesieHne OLEHKH
pe3yJIbTaToOB .
HOIA
00yueHust
OLIeHKe
90% + 100% 90 + 100 «OTINIHOY OTnu4HOE MOHUMaHKE MPEeIMETa, BCECTOPOHHUE 3HAHUS, OTJIIMYHBIC YMECHUS U

BIIQ/ICHUE OTIBITOM MPAKTUYECKON AESITETbHOCTU, HEOOXOUMbIE PE3YyIbTaThl
o0y4eHust chOpMHUPOBAHBI, UX KAYECTBO OIEHEHO KOJIMYECTBOM 0asllIOB, OJIM3KUM
K MaKCHMaJIbHOMY

70% = 89% 70 =~ 89 «Xopouio» JlocTaTOYHO MOJIHOE IOHUMAaHUE NPEAMETA, XOPOLINE 3HAHUSI, YMEHHSI U OTIBIT
MPAKTUYECKOHN EATEILHOCTH, HEOOXOAUMBIE PE3YJIbTAThl 00yUSHHS
c(OpMHPOBaHBI, KAYECTBO HU OJJHOTO M3 HUX HE OLIEHEHO MUHUMAJIbHBIM
KOJINYECTBOM OaJIOB

55% + 69% 55+69 «Y 10BIL.» [IpueMnemoe NOHUMAaHKUE NPEAMETA, YIOBICTBOPUTEIILHBIC 3HAHNS, YMEHHUS U
OTIBIT MPAKTUYECKOM EATEIbHOCTH, HEOOXOIUMBIE PE3YIbTaThl O0yUEHUs
c(OpMHPOBAHBI, KAYECTBO HEKOTOPHIX U3 HUX OLIEHEHO MUHUMAaJIbHBIM
KOJINYECTBOM OaJIOB

55% + 100% 55+100 «3a4TeHO» Pe3ynbTaThl 00y4eHHUsI COOTBETCTBYIOT MHHUMAJIBHO JIOCTaTOYHBIM TPEOOBAHUSAM
0% + 54% 0+54 «Heynosn.» Pe3ynbpTaThl 00y4eHus: HE COOTBETCTBYIOT MUHUMAJILHO JOCTATOYHBIM

/ TpeOOBaHUAM

«He

3a4TEHO»

4. TlepeyeHb TUNOBBIX 3aaHUI




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

Onpoc

0N UTAWN P

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
217.
28.
29.

MOHATME M OCHOBHbIE NapaMeTpbl NPoeKTa. Lleb 1 cTpaTerMa npoekTa. Pe3ynbTaT NpoekKTa.

Knaccnoukauma npoeKTos.

MpoeKTHbIN LMKA. CTPYKTYPU3aLMA NPOEKTOB.

YYacTHWUKM NPOEKTOB.

OKpy»KatoLLan cpesa NPoekKTa.

CyLWHOCTb M NPUHUMMbI YNPABAEHUS MPOEKTaMU. MICTOPUA pasBUTUA YNIPABAEHNA NPOEKTaMM.

®YHKUMM 1 NoACUCTEMBI YIIpaBAeHUA NpPoeKkTaMu. MeToabl ynpaBaeHUA NPOeKTamu.

PaspaboTka KoHUenumm npoekta.  PopmupoBaHue unaeu npoekrta. MpeasapuTenbHble UCCAe0BaHUA MO
MPOEKTY.

MpoeKTHbI aHanm3. OueHKa peanmsyemocT NPoeKTa.

TexHUKO-3KOHOMMYeCcKoe 060CHOBaHWE NPOEKTa.

bu3Hec-naaH NpoekKTa.

Co3paHve KOMMYHMKaUMOHHOW CUCTEMbI MPOEKTa.

MPUHUMNbI  NOCTPOEHUS OPraHW3aUMOHHBIX CTPYKTYP YnpaBaeHuAa npoekTamu. [locnenoBaTenbHOCTb
Pa3paboTKM M CO34aHUA OPraHN3aLMOHHbIX CTPYKTYP YNpaB/eHUsA NPOeKTaMu.

CoBpeMeHHble CpesCcTBa OPraHM3aLMOHHOTO MOZE/IMPOBAHUSA MPOEKTOB.

NcToYHUKM dMHaHCMpoBaHua. OpraHu3aLMoHHble ¢opMbl GUHAHCUMpoBaHMA. OpraHusauus MPOEKTHOro
burHaHCcMpoBaHKA.

CoctaB M nopAdoOK paspaboTKM MNPOEKTHOW [OKYMEeHTauuu. YnpasjeHWe pas3paboTKoW MPOEKTHOM
AOKYMEHTALMMK.

DYHKLUMM MeHeaKepa NPOEKTa.

ABTOMATM3aLMA NPOEKTHbIX PaboT. AHaNM3 NporpaMmmHoOro obecneyeHusa Ans ynpasaeHUa NPOEKTaMu.
3KcnepTn3a NPOEKTHO-CMETHOM M NPOEKTHOM AOKYMeHTauMn. MNopagok npoBeaeHNa SKCNepTm3bl.

MpUHLMNbI OLeHKN 3 EKTUBHOCTM NPOEKTOB. MicxoaHble AaHHble AN pacyeTa aGPeKTUBHOCTH.

Mokasatenn 3pPeKTUBHOCTU MNPOEKTa. YYeT pUCKa M HeonpeaeneHHOCTU MNpu oueHKe 3hdeKTUBHOCTU
NnpoeKTa.

MpoLecc NIaHUPOBaHWUA NPOEKTA.

CTpyKTypa pas3bueHns paboT. OWNMOKM NNaHUPOBaAHUSA.

[JeTtanbHoe niaHMpoBaHue.

PecypcHoe nnaHunpoBaHue.

CmeTHOEe 1 KasieHaapHoe NAaHMpoBaHMe.

JoKyMeHTUpOoBaHWe niaHa NpoekTa.

MprHLMNbI yNpaBAEHUA CTOMMOCTbIO NpoekTa. OueHKa CTOMMOCTU NPOEKTa.

BroaykeTMpoBaHMe NPoeKTa.




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

50.
51.
52.
53.
54.
55.

MeToabl KOHTPONA CTOMMOCTU NPOEKTA.

OT4eTHOCTb NO 3aTpaTam.

MOHUTOPUHT PaboT NO NPOEKTY.

AHann3 pesynbTaToB MO NPOEKTY.

MpUHATHE peLleHnii Mo NPOEKTY.

YnpasneHve nameHeHUAMM No MPOEKTY.

MycKkoHanaaouHble paboTbl. Mpuemka B SKCMNyaTau Mo 3aKOHYEHHbIX 06 bEKTOB.
3aKpbITHe KOHTPaKTa MO NPOEKTY.

Bbixoz 13 npoekTa.

B3anmocsA3b 06beMOB, NPOAOKUTENBHOCTU U CTOMMOCTU PaboT.

MeToapl ynpaBneHus coaepaHmem pabor.

CTpyKTypa n 06bembl paboT.

YnpasneHne BpemeHeM Mo MPOoeKTy.

YnpaBneHve Nnpon3BoauTeIbHOCTbIO TPYAA MO NPOEKTY.

CoBpemeHHasa KOHLUEeNuuUa yrnpaBieHNsa KayecTBoM.

YnpasseHne KayecTBOM NPOoeKTa.

Cuctema meHeaKMeHTa KayecTsa.

CepTudmrKauma NpoayKLMM NPOEKTA.

Pecypcbl npoekTa. [Mpouecc! ynpas/ieHme pecypcamu npoekTa. MNpuHUmMnbl N1aHMPOBAHNA PecypcoB MpoeKTa.
YnpasneHue 3aKynkamun pecypcos. YnpasaeHne noctaBkamu. YnpasneHue 3anacamu. JIoructuka B ynpaBaeHUm
NnpoeKTamu.

dopmnpoBaHmMe KOMaHAbI.

OpraHusauma feaTeNbHOCTM NepcoHana. YnpasaeHne nepcoHaNoM NPoeKTa.
MoHATWME pUCKa N HeonpeaeneHHOCTU.

AHaNM3 NPOEKTHbIX PUCKOB.

MeToab! CHUKEHUA YPOBHA PUCKA.

OpraHu13aums paboT No ynpaBaeHUIO PUCKAMMU.

TectupoBanue

Bompocsr:
TecT no gucumnnmHe «ynpaBneHme NpPoeKTamu MHd)OpMaLI,VIOHHbIX cuctem»

1.1. ITpoeKT MOKHO ONpeeUTh KaK:
a) COBOKYITHOCTh MEPOTIPUSTHA, HAIIPABICHHBIX Ha JTOCTIKCHHE YHUKATBHOH [IEIH U OTPaHNYEHHBIX I10
pecypcam M BpEMEHH;




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

0) cuctemy 1ese, pe3yabTaToB, TEXHUYECKOM U OpraHU3aIl[MOHHON TOKyMEHTAllU1, MAaTepUAIbHBIX,
(hMHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEUICHUI U MEPONIPHUITHIA TTO UX
BBIITOJIHEHUIO;

B) CUCTEMHBII KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUECKUX, OPraHU3aMOHHBIX U TIP.)
JOKYMEHTOB, COAEPKALIUX KOMILJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBHI, HAIIPABICHHBIX HA JTOCTH)KEHUE
OPUTMHAJIBHOM LEIH;

I') KOMIUJIEKCHO-CUCTEMHYIO MOJIETIb ICUCTBUM, HAPABIECHHBIX HA JOCTUKEHUE OPUTUHAIBHOM IIeJIH.

1.2. Oxpy:xawomas cpeaa npoexKra — 3T1o:

a) COBOKYITHOCTh ()aKTOPOB M OOBEKTOB, HEMOCPEJACTBEHHO HE MPUHUMAOIIUX yIaCTHSI B POCKTE, HO
BIUSIOIIUX HA MPOEKT U OCYIIECTBISIFOIINX B3aUMOICHCTBHE C TIPOSKTOM U OT/IEIBHBIMU €TI0
3JIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYACTHHKOB MPOEKTA U APYTUX GUZNUYECKUX U IOPUAUUECKUX JIUII,
3aMHTCPCCOBAHHBIX B €TI0 PE3YyJIbTaTax;

B) COBOKYITHOCTb HE3aBHCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOICHCTBYIONINX C yYaCTHUKAMU
MPOEKTa HAMIPSIMYIO;

') COBOKYITHOCTh BHEIIHUX (PAKTOPOB, C KOTOPBIMU MTPOEKT B3aUMOJICHCTBYET.

1.3. Cy0BeKTbI, CAMOCTOATENBHO PeaJu3yoIHe IeITeJbHOCTh M0 NPOCKTY HJIH NeATEeJbHOCTD,
pe3yJbTaThl KOTOPOi BJMSAIOT HA MPOEKT (B3aMMO/1elicTBYIOT € IPOEKTOM), — 3TO:

a) MaCCUBHBIE YUACTHUKH IIPOCKTA,;

0) aKTUBHBIE YYaCTHUKH [IPOEKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA

') CAMOCTOSITEJIbHBIE YHACTHUKH MPOEKTA.

1.4. PykoBoauTe/1b NPOEKTA OTHOCUTCSH:

a) K aKTUBHBIM HENOCPEACTBEHHBIM YYaCTHHUKAM,;
0) MacCUBHBIM y4YaCTHUKAM;

B) MMACCHUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM Y4aCTHHUKAM.

1.5. UHUIIIATOPOM NPOEKTA SIBJISICTCH:
a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM II€JIM PE3yJIbTaTOB IPOEKTA,;
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0) y4acTHHK, OCYILIECTBISIOUINI (pMHAHCUPOBAHKUE MTPOEKTA U 3aMHTEPECOBAHHBIN B JJOCTUKEHUU
(UHAHCOBBIX PE3yIHTATOB MPOEKTA;
B) CyOBEKT, SIBJISIOIINNCS HOCUTEJIEM OCHOBHOM M/I€U MTPOEKTA U MHUIIMATUBHI 110 €r0 peaan3aliu.

1.6. O01masi cTPyKTYpa )KM3HEHHOI'0 IIUKJIA IPOEKTA BKJIKYAET B ce0s:

a) MPEIMHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO, SKCILUTYaTallMOHHYIO CTa/INH;

0) mpenrpOeKTHHIE UCCIeI0BAaHUS, TPOSKTHBINA aHAIN3, CTPOUTEIBCTBO, IKCILTYaTalIHIO;

B) 000CHOBaHUE MHBECTHIINHU, pa3paboTKy OM3HEC-TIIaHa, TEXHIUKO-I)KOHOMHYECKOE 000CHOBAaHUE
MIPOEKTa, CTPOUTENHCTBO, OCBOCHHE MTPOU3BOJCTBEHHONM MOIIIHOCTH, YKCILTYaTAIIHIO, 3aBEPILICHUE
MPOCKTA;

r) hazy pa3paboTku, a3y pearnszanuu.

1.7. Bo3MOKHOCTh YYACTHUKOB MPOEKTA BO3/1eliCTBOBATH HA HEro:
a) B (haze pazpaboTku Oombliie, 4eM B (aze peansaimm;
0) B ase pa3pabOTKu MEHBIIIE, YeM B (pa3e pean3anuu;
B) OJIMHAKOBA B (aze peanusaluu 1 B ga3e pa3padoTKHU.

1.8. ITosiHbII NepeyeHb 0a30BBIX 3JIEMEHTOB YIIPABJICHHS NPOEKTOM BKJIIOYaeT B ce0s:
a) pecypchl, paboThl, pe3ybTaThl;

0) 1enu, pecypchl, paboThI;

B) BpeMs, CTOUMOCTb, KaUeCTBO;

T') PECYPCHI, pabOThl, PE3YJIbTAThI, PUCKH;

1) HEeJIM ¥ MEPOIPUATHS 110 UX TOCTUKEHUIO.

1.9. K Bugam ynpasiieHYeCKOH AesATeJbHOCTH OTHOCATCS:
a) aHaJn3;

0) OpOrHO3UPOBAHUE;

B) yUeT;

I') KOHTpPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.10. IlnanupoBanue — 310
a) OIpeJeJICeHNE ONITUMAJILHOTO PE3YJIbTaTa IPH 3aJaHHbIX OIPAaHUYEHUSX BPEMEHHU U PECYPCOB;
0) ompenesieHUe NMyTel, METOJIOB U CPEACTB JOCTHKEHMsI TIOCTABICHHON LIENH;
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B) YCTAaHOBJICHHE CIIAKEHHBIX, COATAaHCUPOBAHHBIX, TAPMOHHYHBIX OTHOIICHHH MEXTy Y4aCTHUKAMH
COBMECTHOTO TPY/a;

T') CO3/IaHHE CTUMYJIMPYIOIINUX YCIOBUU TPY/a, IPH KOTOPBIX KKK paOOTHHUK TPYIAUTCS C TIOJTHOMN
oTmavei.

1.11. OcHoBaHHbBIIi HA 3HAHUU 00bEKTHUBHBIX 3AKOHOB M ONbITE, BeAYIINH K NPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHUl aKT HeJIeHANPABJIEHHOI0 BO3/IeliCTBHS Cy0ObeKTa yIpaBjieHus1 HAa
00beKT — 3TO:

a) yIpaBlieHUE;

0) ynpaBieHHE IPOECKTOM;

B) aIMUHUCTPUPOBAHHE;

I') KOOpJAUHALIMS;

1) yIpaBIeHYECKOE pelIeHuE.

1.12. ITos1HBIH NepeYeHb MOACHCTEM YIIPABJEHUS IIPOEKTOM BKJIIOYAET B ce0s:

a) yIpaBJeHUE COAECpKAHUEM, YIIPABICHUE MPOIOJIKUTEIILHOCTHIO, YIIPABJIEHUE CTOUMOCTHIO,
YIpPaBJIEHHE KAYECTBOM, YIIPABJICHUE peECypcaMu, YIIPaBIE€HUE PUCKAMU, UHTETPAIUIO TPOEKTA;
0) ynpaBieHHe COIep)KaHUEM, YITPaBICHHUE MPOJOJIKUTENbHOCTBIO, YIIPAaBIEHUE CTOUMOCTHIO,
YIPABIEHUE KAUECTBOM, YIIPaBJICHUE NIEPCOHATIOM, YIIPaBICHUE MAaTEPUATIbHO-TEXHUYECKUM
o0ecrnieueHreM, yrpaBleHHe KOMMYHUKAIUSIMU, YIPaBIE€HUE PUCKAMU;

B) TUTAHUPOBAHKE, OPTAHU3AIIHNIO, KOOPIWHAINIO, aKTUBU3AIINI0, KOHTPOJIb;

T') aHaJlu3, YYET, OPraHu3aI|Io OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, DKCIIEPTHU3Y, OYXTaNTePCKUi 1
YIPABJIEHUECKUH yUEeT, TOPT'H U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHLIENITYyaJIbHOE MIPOEKTUPOBAHNE, IPOEKTHBIN aHAIN3, peaIU3alMio MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILIEHUE MPOEKTA.

1.13. Copep:xanue npoekTa — 370:

a) COBOKYITHOCTb I1€JIeH, pabOT U YIaCTHHKOB MTPOCKTA;

0) mepeyeHs 1esei, padoT 1 pecypcoB NMPOEKTa;

B) COBOKYITHOCTH TMIOCTABJICHHBIX IICJICH U CBSI3€H MEXIy HUMH,

I') IpeaAMeTHas 00J1acTh, OrpaHUYEHHAsI paMKaMH OKPY>KEHUS POEKTa.

1.14. IIpu ynpasJjieHUH NPOJOJAKUTETbHOCTHIO POEKTA HCIOJb3YeTCs:
a) IepeBo ITIEeNIeH;




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

0) ceTeBasi MaTpPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) TpauK TEHEKHBIX MTOTOKOB.

1.15. Komanjaa npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €AMHOE IIEJI0C YIaCTHUKOB MIPOEKTa, 00SCIICUNBAOIIAS 10T
PYKOBOJICTBOM MPOEKT-MEHEKepa TOCTHKEHUE 1IeTiel MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

1.16. B kauecTBe GUHAHCOBOIO Pe3y/IbTaTa MPOEKTA MOKHO PACCMATPHUBATH:
a) CTOUMOCTb NPOU3BEICHHOMN MPOTYKIIHUHU;

0) MocTIKeHHEe HEOOXOIMMOT0 COOTHOIIICHHS MEXKTY JOXOJJaMH U PacXo0/1aMHu;

B) BHEJIPEHUE CUCTEMBbI OI0/DKETUPOBAHMSI IIPOEKTA.

1.17. Brogxer npoekTa — 3T10:

a) ce0eCTOMMOCTh MPOYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUHBIX JJIs YCIIEUIHOM peanu3aln NpoeKTa;

B) CTPYKTYypa, COCTaB M 3HAUEHHE CTaTEH pacxo/I0B, HEOOXOAMMBIX /ISl peaTu3alliy MIPOEKTa, U CTaTeH
JI0X0JI0B, BO3HUKAIOIIUX B PE3yJIbTaTe MPOCKTA.

1.18. ITo1HBIH MepevYeHb KJIYEBbIX ACHEKTOB KA4eCTBa MPOEKTA BKJIIYAET B ceds:

a) KauecTBO, 00YCIIOBJIEHHOE COOTBETCTBUEM PE3YIbTATOB IPOEKTA PHIHOUYHBIM TOTPEOHOCTAM U
OKUJIaHUSM; KaueCTBO pa3pabOTKH U IUIAHUPOBAHUS IPOEKTA; KAYECTBO BBIIIOJHEHUS PadOT; KaUeCTBO
pecypcHOro 00ecTieUeHHs IPOSKTa;

0) KOHILIEHTPAIMIO YCUIIUI Ha yJOBJIETBOPEHUH MOTPEOHOCTEN KIMEHTA, y4acTHe BBICIIEr0 PYKOBOJICTBA
B IIPpOU3BOJACTBE MMPOAYKIIHNH, ITIOCTOSHHOC COBCPIHICHCTBOBAHUC ITPOILIECCOB, CUCTEMHBIN oAXO0d,

B) IJITAHMPOBAHUE KauecTBa, 00eCIeYyeHne KaueCcTBa, KOHTPOJIb KaueCcTBa, aHAJIN3 JaHHBIX O Ka4eCTBe.

1.19. YnpaBienue 3aKynkaMu npeacTaBjisier co0oii:

a) ACATCIIBHOCTD, HAIIPABJICHHYIO HA ITOUCK U BI)I60p IIOCTAaBIIIHUKOB HGO6XO)11/IMI)IX pPECYPCOB,
YCTAHOBJICHUC C HUMHU ACITOBBIX 0THOH.I€HPII>1, corjiaCoBaHHEC ,[[OFOBOpHOﬁ JOKYMCHTAllUU U
IpUOOpETEHNUE NTPaB Ha MCIIOJIb30BAHUE PECYPCOB;
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0) IesTeNbHOCTD, HAIIPABICHHYIO Ha o0ecriedeHre paboT BceMH HEOOXOIUMbIMU MaTepUAIbHBIMU
pecypcamu pH coOII0ICHNH paHee 3alUIaHUPOBAHHBIX CPOKOB U Ka4eCTBa;

B) JIEATEIHHOCTD [0 CBOEBPEMEHHOM JOCTaBKE MAaTEPUATIBLHBIX PECYPCOB K MECTaM UX HCIIOIb30BaHMUS,
OpraHU3aIMI0 UX MPUEMKH, BXOJIHOTO KOHTPOJIS, XPAaHEHUSI U Tepejaul B UCII0JIb30BaHUE.

1.20. YnpaBienue 3anacamu npeacrasJjsieT co0oii:

a) IeSITENIbHOCTD 110 IOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, MO OPraHU3alliU U MPOBEACHUIO
KOHKYPCOB (T€HIEpOB) Ha IMOCTABKY, 10 YIPABICHUIO KOHTPAKTAMH U JIOTOBOPAMH C ITOCTABIIMKAMH, IO
OpraHM3allH MOCTABOK, IPUEMKH, YUeTa, KOHTPOJISI, XpaHEHUS U Mepeauu PeCypcoB B MPOU3BOACTBO;
0) COBOKYITHOCTb IPOIIEIYD, IPABUI U PabOT, HAIIPABICHHBIX Ha 0OecreueHre ONTUMAIBHOTO 3araca
pecypcoB, Heo0XoauMoro Jij1s 6ecriepeOoHOro MPOU3BOCTBA padoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH ITOCTABOK.

1.21. B pamkax ynpaB/jieHMs] KOMMYHUKALMSAMM IIPOeKTa B (paze pa3padoTKu pelialoTcs TaKue
3aja4M, Kak:

a) onpenenenne MHGOPMAITMOHHBIX MOTPEOHOCTEH YIaCTHHKOB MTPOEKTA, IPOCKTHPOBAHUE CTPYKTYPHI
JOKYMEHTAIMK U 06a3 JaHHBIX, a TAKXKe CO3/1aHue MTPOeKTa MHOOPMAIIMOHHON CHUCTEMBI, BKIFOYAIOLIEeH
CXEMBI aIllapaTHON ¥ MPOTPaMMHOMN COCTABIISIOLINX;

0) pa3paboTKa TEXHUYECKOTI'0O 3a/1aHusl, pa3paboTKa TEXHUUECKOro MPOeKTa HH(OPMAIIMOHHON CUCTEMBI,
co3/1aHne HH(GOPMALMOHHON CUCTEMBbI, BKITIOYAIOIIEH annapaTHYIO U MPOTrPaMMHYIO COCTaBIISIOLIHE;

B) OIpeJieNieHHe CTPYKTYphI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKAJIbHON BBIYUCIUTENBHOM CeTH,
BBIOODP NMPOrpaMMHOI0 00eCHeUeHHs, HaCTPOilKka IPOrpaMMHOr0 0OecTIeyeHUs!.

1.22. Ilpu ananu3e U OlleHKE PUCKOB MPOEKTA UCMOJIb3yeTCsl:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTOJI IepeBa peIIeHui;

B) CUMILIEKC-METO/I.

1.23. CHU3UTH PHCKH NIPOEKTA MO3BOJISCT:
a) QyHKIIMOHAIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJapHOe TUIaHUPOBAHUE;

1) yripaBjeHHue KOH(DIUKTaMHu.
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1.24. CyOKOHTPaKTOPOM fIBJISIETCH:

a) yY4aCTHHUK IIpOeKTa, Oepyluii Ha ce0s1 00s13aTeNbCTBA Nepe] KOHTPAKTOPOM 32 BBIITOJIHEHHE
OTJENbHBIX paboT, IPEAOCTaBIECHNE IPOAYKIIMU UIIH YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JI€JIETUPOBaHbI IOJIHOMOYHS IO YIIPABICHUIO 1EATEIbHOCTBIO,
HaIIpaBJICHHOMN Ha JTIOCTUXKECHUE LIEJIEH IIPOCKTA;

B) IOpPUIMUYECKOE WK (PU3NYECKOE JIUILIO, SBJIAIOLIEECs MOKYIATeNeM WIN N0JIb30BATENIEM PE3yJIbTaTOB
IIPOEKTA.

1.25. lerajbHble pelieHHs 110 OPraHU3ALMOHHOM CTPYKTYpe YIpaBJieHUs] IPOEeKTOM
3aKpenIsioTCs:

a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX MTOJIPA3/ICICHUSAX, B JOJDKHOCTHBIX HHCTPYKIMAX, MAaTpUIaxX
paszesneHus aIMUHUCTPATUBHBIX 33J1a4 YIIPaBICHHUS, CETEBBIX MaTpUIlax, NpodeccruorpaMmmax;
0) KaJeHIapHBIX IJIaHAX, CETEBBIX Tpadukax u rpadukax ['anrtra;

B) TEXHUYECKHX CICIM(DUKAIMAX, TEXHUYECKUX 33aHUSAX U PA00UMX MPOCKTaX.

1.26. IlouHbIH NepevYeHb BUIOB JAeATEJIbHOCTH, 00eCeYHBAKIIMX YIIPABJICHHE IPOEKTOM,
BKJIIOYAET B ce0s1:

a) corjJacoBaHUe, BUBMPOBAaHKE, UCIIOTHEHHE paboT, MpeAocTaBiIeHne HH(OPMAaIIUU, TTOJTOTOBKY
MPEJI0KEHUH;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, OOecTeueHIe, KOHTPOJIb;

B) YIpaBJICHHE peCypcaMH, yIpaBjieHHe paboTamMu, YIIpaBieHUE Pe3yIbTaTaMy, YIIPaBICHUE PUCKAMU;
T) IJIaHUPOBaHUE, OPTraHU3AINI0, KOOPAUHAIIMIO, aKTUBU3AIIUIO, KOHTPOJb.

1.27. leATeIbHOCTD M0 YIPABJCHHIO IPOCKTOM, HANIPABJICHHASI HA 10CTHKEHHE COOTBETCTBHUS
PE€3YyJbTAaTOB IIPOCKTA BLIABJICHHBIM HOTpeﬁllOCTﬂM H OKUIAHUAM, IIPEACTABJIACT co0oi
NO/ACHCTEMY:

a) yIpaBJIEHUS CO/ICPKAHUEM;

0) ynpaBieHHs KaueCTBOM;

B) YIIpaBJIEHUsI pECypCaMH;

T') yIIpaBJIeHUs] pUCKAMH;

1) yIpaBjeHUs IEPCOHATIOM.

1.28. 3agaya nmo ynpapJjieHHI0 KOMILIEKTAIlMEH pelaeTcsi B pAMKAaXxX MOJACUCTEMBbI:
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a) ynpaBJIeHHUs] KOMMYHUKAIHSIMU;

0) ympaBJeHHs COACPKAHUEM,

B) YIpaBIlICHHsI KA4eCTBOM,;

T') yIpaBieHHUs MaTEPUAITbHO-TEXHUYECKUM 00ECIIeYCHUEM;
) YIpaBJICHUS] PUCKAMHU.

1.29. B pamkax ynpaBJjieHHs] CTOMMOCTBIO IIPOEKTA UCIOJIb3YIOTCS CJIeAyIolue YIPABJSIOIIe
MO/1eJIN:

a) OpraHu3alMoOHHAs CTPYKTYpa, IITaTHOE paclrcaHKe, MaTpUlla OTBETCTBEHHOCTH, CETeBasi MaTPUIIa;
0) CTpyKTypa IpOAYKIMH, CTPYKTypa NOTpeOHOCTEN (TpeOoBaHM K MPOLYKLIUN);

B) CTPYKTYypa pacxoI0B (I€PEeBO CTOUMOCTH), CTPYKTypa AOXO0JI0B, OIOJIKET, TpaduK TeHEKHbBIX
IIOTOKOB.

3. [Ipe3enranus I1o nHMBHUyaIBHON TEMe
4, KomnnokBuym Bompocsr:
1. Uro Takoe ceTeBoil miuaH? B 4éM cocTOMT METO KPUTUYECKOTO MyTH?
2. B uém paznuyrie Mexay cMeToi poeKTa U ero (UHAHCOBBIM IJIaHOM?
3. Onummre CTPYKTYypy UCXOIHBIX JAHHBIX MOJIETH MPOEKTA.
4. Kak coueraercs undopmamus o padodem BpeMEHHU ISl MPOEKTa U ISl KOHKPETHOTO
pecypca?
S. Kaxk ycranaBnuBaeTcst CBsI3b MKy TaOuIEeH paboT U Tabmuiei pecypcon?
6. Kaxkue cBenenust o ceTeBoM IiaHe XpaHsaTcs B Tabmuiie padbot?
7. Kakue umcrounnku mHboOpManmu o padoTax, MPEIYyCMOTPEHHBIX MPOEKTOM,
WCIIONIBL3YIOTCS TP (DOPMHUPOBAHUH €TO MOJAETHU?
8. Kakue ricrounuky napopmanuu o pecypcax UCHOIB3YIOTCS pU GOPMHUPOBAHUH MOJETU
mpoekra’?
9. KaxoBbl mpenMyIiecTBa U HEIOCTATKH OIPEIeICHHSI TPOIOJDKUTENIBHOCTH PaboT MyTEM
onpoca IKCIEepToB?
10. Kaxkue criocoOb1 BBOIa CBsI3€i MEX 1y paboTaMu BaM W3BECTHBI?
11. Kax Bp13BaTh AuasioroBoe okHO CBenenus o padbore?
12. Kaxkue Bunpl cBsazeit mexay pabotamu Bam u3BecTHbI? Kak ykazatb TpeOyeMblil BUJT

cBs3u?
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13. Yro Takoe nar? Kak on 3agaércsa?

14, JIst KakuX 1eiel CIOoJIb3YIOTCS COCTaBHbIE pa0boThI? Kak BKIIIOUUTH COCTAaBHYIO paboTy
B MO/JI€JIb MPOEKTa?

15. JIns KakuXx 1esiel CroJib3yeTcsl coriacoBanHbli mian? Kak ero 1o6aBuTh K
MOJIEIU TTpOeKTa?

16. Kakumu crocobamu obOecriednBaeTCsi COTJIaCOBAHHME HCIOIB30BAHUS PECYpPCOB HA
pa3nuyHbIX paborax?

17. B kakoli mociie1oBaTeIbHOCTH PEKOMEHIYETCsl TIEPEHOCUTh Ha 0oJjiee MO3AHUE CPOKU
paboThl, HE 0OecreueHHbIe pecypcamu’?

18. Kakue TpynqHOCTH MOPOXKIAET UCTIONB30BAHUE OTPAaHMYEHUIN Ha IaThl BBITIOTHEHHS
pabote1? Kak ux npeojosiaeBats?

19. Kak ocymiecTBisieTcst coriacoBaHue UCIOJIb30BaHUS PeCypcoB?

3aiura KypcoBOro rnpoexkTa
(paboTsr)

Temaruka mpoekToB (padoT):

1 PazpaboTka nporpaMMHOI0 KOMILJIEKca MO yrpaBiieHUIo noptdeneM npoekToB «lIpoekTHbiit oducy
2 Pazpa0oTka MporpaMMHOT0 KOMIUIEKCA IO YIPABIEHUIO JIESTEIbHOCThIO OpraHu3anuu (oTaena,
OT/ICJICHUS, TPYIIIIBI, [[eXa)

3Pa3paboTka miaHa mpoBeIeHUS MEPOIIPUATHUS (6aHKeT, KoHdepeHLMs, cBaAb6a)

4 Pa3paboTka MiaHa npeoCTaBIECHHs YCIyTH

5 Pa3paboTka maHa BbIITycKa U3AETUs

Bompocs! k 3amure:

1 YcraB npoekra.

2 Crelikxonaepbl NpoeKTa.

3 OnpegeneHue CTPYKTYPbl AEKOMMNO3MLMK PaboT.
4 OueHKa pecypcoB NPOeKTa.

5 NpeHTndmKauma n oLeHKa pUCKOB NpoeKTa

6 CocTaBneHWe NaaHa NOCTaBOK NPOEKTA

OK3aMeH

Bomnpocs! Ha sk3aMeH:
1. TlonsaTue u OCHOBHBIE MapaMeTpsl IpoekTa. Llenb u ctparerus npoekra. Pesynbrar mpoekra.
2. Kiaccudukanus mpoeKTos.
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3. IIpoexTHbiit muka. CTPYKTYpHU3aIKs IPOSKTOB.

4. VY4acTHUKU IIPOEKTOB.

5. Oxpyxaromas cpesa mpoeKTa.

6. CymHOCTh W MNPUHIUIBI YIOpPaBIEHUS MpoeKTamu. VIcTopus pa3BUTHS YIPaBICHUS
MIPOEKTAMHU.

7. @OYHKIUU U OJCUCTEMBI YIIPABIICHUS MPOEKTaMU. MeToAbl yIPaBICHUS MPOCKTAMH.

8. Pa3zpaboTka KOHIENIINU TPOEKTA. ®opmupoBanue ujen npoekra. [IpenBaputenbHbie

HCCIIEIOBAHUS 110 IPOEKTY.

9. TIlpoexTHslii aHanu3. OLEHKa pearn3yeMOCTH POEKTa.

10. TeXHUKO-PKOHOMUYECKOE 0O0CHOBAHHE MTPOCKTA.

11. busHec-miaH mpoeKTa.

12. Co3nanne KOMMYHUKAIIMOHHOW CUCTEMBI TIPOCKTA.

13. [IpyHIMOBI ~ MOCTPOEHUS  OPraHU3aLMOHHBIX  CTPYKTYp  YIPaBICHHUS  MPOEKTAMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3aHHs OPraHU3ALMOHHBIX CTPYKTYP YIPaBJIEHUS IPOEKTaMHU.

14. CoBpemeHHbIE Cpe/ICTBA OPTaHU3AIIMOHHOTO MOIETUPOBAHUS TPOEKTOB.

15. Ucrounuku ¢unancupoBanusi. Opranuzannonnsie Gpopmbl GpuHaHCHpOBaHU. OpraHu3arys
MIPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHrOBBIE HCCIEIOBaHUS TPH pa3paboTke mpoekTa. MapKeTHHroBas CTpaTerys
npoekTa. KoHuenus MapkeTHHra npoeKra.

17. IIporpamMMa MapKkeTHHIa IpoeKkTa. blokeT MapKeTHHTa IPOEKTa. Y IpaBlIeHNEe MAPKETUHIOM
B PaMKax YIpaBJICHUs MPOEKTaMH.

18. CoctaB m mOpsAIOK pa3pabOTKM TPOEKTHOH JOKYMEHTAIMH. YTpaBlIeHHE pa3paOdOTKOM
IIPOEKTHOH TOKYMEHTALIUH.

19. ®yHKIIMN MEHEKEepa TPOCKTa.

20. ®opmupoBanue KomaHibl. OpraHuzanusi JAEATEJBHOCTH TMEpCOHana.  YTpaBJeHUE
MIEPCOHAIOM IPOEKTA.

21. BzaumocBs3b 00beMOB, IPOJOKUTENIEHOCTH U CTOUMOCTH paboT.

22. llpuHnMnBl - oleHKH  A((EKTUBHOCTH TPOEKTOB. lcxXomHble maHHBIE IS pacdera
3¢ (HEeKTUBHOCTH.

23. lokazatenmu >(PPEKTHBHOCTH MpPOEKTa. YYET PHCKA W HEOINPENEJICHHOCTH TIPU OICHKE
3¢ (HEeKTUBHOCTH TIPOEKTA.

24. TIporecc TUTaHUPOBAHUS TTPOEKTA.

25. Ctpykrypa pa3zduenus paboT. OmmoOKy MmIaHuPOBaHUS.

26. JleTanibHOE W peCypCHOE INTAHUPOBAHUE.




OueHouHbIe MEPONPHATHS

IIpuMepbl THIOBBIX KOHTPOJIbHBIX 32JaHUIH

27. CMeTHOE ¥ KaJIeHJIapHOE TIJIaHUPOBaHUE.

28. Pecypcsl mpoekTa. [Iporeccsl ynpaBieHue pecypcamu mpoekrta. [I[puHIMIEI IITaHupOBaHUS
pECypCcoB MpOEKTa.

29. [IpyHUMTIBI YIIPABICHHUS CTOUMOCTBIO IIPoekTa. O1eHKa CTOMMOCTH MTPOEKTA.

30. bromkeTnpoBaHue MPOEKTA.

31. MeToap! KOHTPOJISI CTOMMOCTH TPOEKTA.

32. MeTo/pl HCTIOJTHEHHSI PEIICHHUI Ha Pa3IMYHbBIX dTallaX MUKJIA MPUHSATHS PEIICHHUH

33. AHanu3 pe3yabTaTOB IO MPOEKTY.

34. YupapneHne U3MEHEHUSIMH 10 TIPOCKTY.

35. Beixox u3 mpoekTa.

36. Metoab! yrpaBieHus coaepkanueM padoT.

37. YupaBneHue 3aKylKaMH pecypcoB. YTIpaBlIEHHE IIOCTaBKaMH. YTIpaBJICHUE 3alacaMu.
Jloructuka B yIpaBiICHUU POCKTAMHU.

38. YnpaBneHue BpeMeHEM I10 MPOEKTY.

39. YnpapneHue npou3BOUTEIEHOCTBIO TPY/IA 110 IPOCKTY.

40. YrpaBneHne Ka4eCTBOM MTPOEKTA.

41. MeTtozpl CHI)KEHUS YPOBHS pUCKa

42. TlonsiTve prucKa M HEOTIPEIEIEHHOCTH. AHAJIN3 MPOEKTHBIX PHCKOB.

5. Mertoanueckue yKa3aHus 10 Npoueaype OeHUBAHUS

OueHoYHbIe MeponpusaTHus

l'lpouenypa NMPOBEICHUS OLICHOYHOI'0O MEPONIPUATHA U He00X0IMMbIe METOIHYECKHE YKazaHus

1. Ompoc Ha zanstusix
2. TectupoBanme ITpoBoauTcs B anekTporHoi cpere MOODL wmimn Ha OyMa)kHOM HOCHUTEIIe
3. [IpesenTanus MakcuMaJbHbIH 627171 32 padoTy: - 3, M0 CriefyroLM KpUTEPUAM:

e OdoopMIeHNe npeseHTaumm (LWpUMT, UBET, ANIEMEHTbI aHUMaUnN);
e AKTyanbHOCTb, MOCTAHOBKA LeNn, 3af4ayun, cogepXaHus (Hanuyme cCbifiok Ha cBexune
WUCTOYHUKK, HanmMyne npumMepoB 1 T.M.);
e Hanuuue pekomMeHaauun, BbIBOOOB;
Kaxxabii kputepuin ouennBaeTtcsa B 6annax ot 0 go 1:
0 — oTcyTCcTBME NpU3HaKa,
0,3 — HM3KNWN YPOBEHD,
0,7 — cpegHUN ypoBEHb




OueHouHbIe MEPONPHATHS

Hpoueuypa MPOBEACHNS OLICHOYHOI'0 MEPONPUATUA U Heoﬁxonumue METOAHYECCKHE YKAa3aHUA

1— BbICOKWI YPOBEHb

Komnoxksuym

MakcumanbHbiit 6ann 3a pabory: - 3,
NOCTaHOBKA Lenu, 3agayun, cogepxaHnsa paboTsl

3ammra KypcoBOro mpoeKTa
(paboThI)

[IpenogaBaTens OIICHUBAET BHIIOJHEHUE KYPCOBOM paOOTHI M COOTBETCTBUE KaJICHIAPHOMY PEHTHHT
IUIaHYy.

MaxcuMansasbIi 0ayut — 100,

B Tom uncne B cemectpe — 110 40,

3amuTa KypcoBOi pabOTHI COCTOUT M3 JIBYX 3TAIOB: KpaTkoe coolmeHue (2-3 MUHYTBI) O CYITHOCTH H
pe3ynbratax paboThl, KOTOpOE TMPOXOJUT HA OCHOBE 3apaHee IMOATOTOBJICHHOIO JOKJIaga H
MpeaIoiaracT CBOOOIHOE BIIAJICHUE TEMOW HCCIICIOBAHUS M OTBETHI Ha BOmNpochl. [IpemomaBartens
MOXKET 3ajJ]aBaTh [0 TPU BOMpOCA MO KaKIOMY paslieidy KypcoBoil paboTel. Taxke mpemojaBaTelb
MOXET 3a7]aBaTh YTOUHSIOIINE U TOTIOJHUTEIbHBIE BOIIPOCHI.

DK3aMeH

DK3aMeH MPOBOIUTCS 10 OUjIeTaM.

MaxkcuMaibHBIA 0aint 3a dx3amed 20 0amioB.

Htorosast orieHKa 3a CEMECTP PACCUNUTHIBACTCS HA OCHOBE MOTYyYEHHON CYMMEI 0aJUIOB B pe3ybTaTe TEKYIIEro
KOHTPOJIsI, U 0aJUI0B, HAOpAHHBIX MTPH 3aKIIOYNUTEILHOM KOHTPOJIC 3HAHH Ha SK3aMeHe.




