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1. Ileau ocBOeHUS TMCUMILTHHBI (MOIYJIs1)

LlenssMu OCBOCHHSI TUCIHMILIMHBI SBISIETCS (HOPMUPOBAHKE Y O0YYAIONIUXCS OMPECIICHHOTO
OOIl (m. 6 O6meit xapakrepuctuku OOIl) cocraBa KOMIETEHIWH IS TOJATOTOBKU K
poeCCHOHATLHON JIeATEILHOCTH.

CocraBasiionye pe3yJibTATOB 0CBOCHH (IeCKPUNTOPHI KOMITETEHIIHIA)
Konx koMnereHuu HaumeHnoBanmne PesyabTarsl

KOMIIETeHIINH ocsoenusi QOIT Kox HaunmeHoBanue

Bianeer HaBBIKOM MPHHSATHUS YIPABIEHYECKUX
pelleHuii, HalpaBJIeHHBIX HA JOCTHKEHUE
HanOOJIBIIEr0 IPOU3BOJCTBEHHOTO U
KOMMEPYECKOT'0 pe3yJbTaTa paboThl IPeIIpUsTU

OK(V)-3.B7

YMeeT paccYnuTHIBATE, IUIAHUPOBATh U OIICHUBATh
OK(Y)-3.B8 3KOHOMHYECKHE MTOKA3aTeNN ASSITEIbHOCTH
MIPEANPUATUI

3Haer COBPEMEHHBIC TCOPUU U METOABI IPUHATUSL

OK(Y)-3.B9 o
YIPaBIEHYECKUX PEIIeHHI

Biageer criocoOHOCTBIO aHAIM3a COCTABIISIONIUX

OK(Y)-3.Y7 o o
BHEIIHEH U BHYTPEHHEH cpeJibl OpraHu3alui

CrocobHOCTh

UCIIONB30BATh
OCHOBBI YMeeT NpUMEHATH HayYHBIE TOAXO/bI, METOIBI
OK(Y)-3 SKOHOMHYECKUX P1 OK(Y)-3.V8 CHUCTEMHOI'0 aHaJI13a MPOrHO3UPOBAHUS U
3HaHUH B Pa3INYHBIX ' ONTHMHM3ALUHU IPU Pa3paboTKe CTPATErNUECKHUX
cepax IUIAHOB

JKU3HEEATEITBHOCTH

3HaeT 0CHOBBI IPOEKTUPOBAHUS

OK(Y)-3.Y9 o
OpraHM3alMOHHBIX CTPYKTYP NPEIIpUsITHH

Brnaneer ciocoOHOCTBIO IPOEKTUPOBATD
OK(Y)-3.37 JIeATEILHOCTD OpPraHN3alii B paMKax
KOHKPETHBIX 33714 WX [IPOCKTOB

Ymeer GopMUpPOBATH U ONITUMU3UPOBATH, UCXOSL
13 UMEIOIIHXCS JaHHBIX, OpraHU3alOHHYIO
CTPYKTYpPY IPEANPUSATHSI, yIUTHIBAs KIIOUESBEIE
HOJIHOMOYHSI M 30HBI OTBETCTBEHHOCTH

OK(V)-3.38

3HaeT CYIIHOCTb, YCIIOBHS, BUIBI
IpeanpUHUMATEIbCKON e TeIbHOCTH,
OpraHH3alMOHHO-TIPaBOBLIE (POPMBI ee
OCYILECTBIICHHUS, HATIPABIICHUS 1 METOJIBI
roCyIapCTBEHHOTO PETYIHPOBAHMUS ITOH
JIeATENbHOCTH

OK(V)-3.39

2. Mecro nucuuruinabl (Moayns) B ctpykrype OOII
JucuumnirHa oTHocuTcst K 0Oa3zoBoil yactu bioka 1 ydeOHOro miana oOpa3zoBaTeiabHOM
nporpaMMbl. Moayinb o61enpodeccnoHanbHbIX AUCIUIIINH.

3. IInanupyemsle pe3yiabTaThl 00yYEHHS MO JUCIUIUINHE

ITocne ycrenHoro OCBO€HUs AUCHUILTUHBI Oy1yT C(OPMHUPOBAHBI pE3yIbTaThl 00yUEHUS:

Ilnanupyembie pe3yJabTaThl 00y4eHHsl 0 JUCHMILIHHE Komnerenuust
Kon HaumenoBanue
PJI-1 dopmMupoBaTh IeNIeBble OPUEHTHUPHI pa3BUTHs OU3HECA; MOJICINPOBATh CLIEHAPUHU Pa3BUTHSA OK(Y)-3

OpraHu3alMy C yU€TOM U3MEHEHUI BHELIHEH 1 BHYTPEHHEH cpeabl

P -2 Pa3zpabarpiBaTh ~ CTpaTerud ¥ BbIOMpaTh  ONTHMajbHbIE METOABI  YIPABJICHUS OK(Y)-3
YEIOBEYCCKUMH PeCypcaMu

P/ -3 [IpoBoIUTH MpeBAPUTEIHFHOE TEXHUKO-3KOHOMHIECKOE 000CHOBAHHE MPOCKTHBIX OK(¥)-3
PEIICHH, BBITOIHITH OPraHU3aI[IOHHO-TUIAHOBEIC PACYETHI IT0 CO3TaHUIO FITH
peopraHu3anyy IPOU3BOACTBEHHBIX YYAaCTKOB, INITAHUPOBATh pa0OTy ImepcoHaa u (JOHI0B
OIUIATHI TPyAa




OneHoyHbIe MEPONPUSITHS TEKYIIIETO KOHTPOJIS ¥ MPOMEKYTOUHOM aTTeCTalluu MPECTaBICHBI B
KaJICHJIApHOM PEUTHUHT-TUIAHE TUCUUTLIINHBIL.

4. CTpyKTypa U coepKaHue TUCHUILINHBI
OcHOBHBIE BU/IbI YU4€OHOI 1eSITeJIbHOCTH

Pa3nenbl AU CHUNIHHBI Dopmupyemblii Buabl yueoHoii 1eTeIbHOCTH 0O0beM
pe3yJbTaT BpPEMeHH, 4.
00yueHus no
JUCHHUILIHHE

Pa3znen (Moayasb) 1. PJI-1 Jlekun 2
MeTtoaosiornuecKkue OCHOBAHUS P/I-2 [IpakTuueckue 3aHATHS 2
ynpaBJieHUsl PJ1-3 JlabopaTopHBIC 3aHSTUS 0
CamocTosiTenbHas paboTa 24

Pasznen (Mogyasb) 2. PJI-1 Jlexun 2
TpaaunuoHHbie PyHKIMHU P/1-2 [IpakTrueckue 3aHsATUS 2
MEeHe/IKMEeHTAa PJ1-3 JlaGopaTopHbIe 3aHATHUS 0
CamocrositenpHas pabora 24

Pasznen (Moayas) 3. Ceszyommue PJI-1 Jlexknuu 2
MPOLECCHI MpeInpUsATHS P/I-2 [IpakTrueckue 3aHATHS 0
PJ1-3 JlabopaTopHbI€ 3aHATHUS 0

CamocrositenpHas pabora 24

Pasznen (Moayab) 4. CoBpemeHHBbIE PJI-1 Jlexknuu 0
aCIeKThI yIIpaBJIeHHsA P/I-2 [IpakTuueckue 3aHATHS 2
NPOMBIILICHHBIM NPeANPUSATHEM P/1-3 JlabopaTopHbIE 3aHATHUS 0
CamocTosiTenbHas paboTa 24

Coz[epxcaHHe PasacioB TMCHUIIIIMHBI:

Paszpnen 1. Memooonozuueckue ocnosanus ynpagienus

IIpeamer u coxpepxanHue MeHemkMmeHTa. lLlenmnm w 3agaum  MeHeKMeEHTa. Pecypcbl
MEHE/DKMEHTa B OpraHu3anuu. ['pynmsl MeHeIKepoB B opranusauuu. Ponu MmeHemxepos. Buiel
npeanpustuil. Ilpennpuarne kak cucrema. BHemHss cpena opranusaunuu. BHyTpeHHss cpena
opranuzanuy. CHUibHbIE U cllabble CTOPOHBI MPEeANpUsATUsA. BO3MOXKHOCTH U YIpO3bl MPEIIPUATHUS.
SWOT ananus.

Tembl JeKUMHU:

1. TloHsATHe MEHEIKMEHTa U POJIb MEHEIKepa

Tema NpakTHYeCKOTr0 3aHATHA:

1. Awnanu3 ¢akTopoB BHEIIHEH U BHyTpeHHeH cpenbl npennpuatus, SWOT-ananus.

Pasnen 2. Tpaouyuonnsvie hynkyuu menedrncmenma

CucreMHOE PacCMOTpPEHHUE CYIIECTBYIOUIMX (YHKIMI B MEHEKMEHTE MOYKHO BBIIEIUTDH
YeThIpe IPYIIbl TAKOBBIX, SBJIAIOIMXCSA HanOoJiee OOLIMMH Ul BCEX BUJIOB OpraHU3aluil M JFOOBIX
ycinoBuil GyHKIHOHUpOoBaHUs. llenenonaranue B opranm3anuu. Bunmbl 1ieneil, B3auMojeHcTBHE
Mexay nensiMu. CylmHoCTb M 33Ja4ui Iu1aHupoBaHusa. CucTeMa IUIaHOB Ha npeanpusatii. OyHKnus
OpraHu3alMM KaK CO3/JaHME pEATbHBIX YCIOBUM JUIA JOCTHXKEHMS Lelel. OJIEeMEHTHI
OpPraHM3alMOHHON CTPYKTYphl ympasiieHus. OpraHusanus B3aUMOJEHCTBUS MEXAY JIHMHEHHBIMU,
(GYHKIIMOHATBHBIMU ¥ IITAOHBIMM  MONHOMOuYMsAMHU. [loHATHE ¥ BHUOBI  MOTHBAILIMH.
CopepxarenpHple Teopun MoTuBauuu. Ilponeccyanbusle Teopun MoTuBanuu. lloHATtne n BUAbI
KOHTpOJsl B opranuzanuu. KoHTponb ¢ o0paTHOW CBs3bI0. XapakTepUCTUKU 3P(HEKTHBHOTIO
KOHTPOJISL.



TeMBI JeKINH:
1. OcHOBBI OpraHU3aIMOHHOTO TNIAHUPOBAHUS.
TeMa NpaKTH4YeCKOr0 3aHATHSA:
1. TIpoekTupoBaHHE OPraHU3AIMOHHOW CTPYKTYPHI MPEANPHATHS: aHAIU3 IMPEHUMYIIECTB U
HEJIOCTATKOB CYLIECTBYIOLIMX TUIIOB OPICTPYKTYP, ONTUMHU3ALIMS.

Pasznen 3. Ceasyrougue npoueccot npeonpusmus

[lonsatne  mpouecca  NPHUHATUS  yOpaBlIeHUecKHMX  pemeHuid.  Knaccugukanus
YIPAaBIECHYECKUX PELICHUM. OTalbl NPUHATUSA YIPABICHYECKMX peleHui. Pasznuusblie cTwim
yIOpaBieHUs MpeanpusatueM. JleMOKpaTHUEeCKM CTWIb YIpaBieHHUA. ABTOPUTApHBIM CTHIIb
ynpasineHus. JIuGepanbHblii cTUiab ynpasieHus. IloHsTue, BUABI UM CpeACTBAa KOMMYHHKAIMM.
KoMMyHHKalIMOHHBINM MpoLEcC U ero dranbl. Pa3BUTHE KOMMYHUKAIIM Ha COBPEMEHHOM 3Talle.
ITonatue xomangHOM paboTel. OcoOEHHOCTH (OPMHUPOBAHUSA KOMaHJA. OTalbl CTaHOBJIECHUS
KOMAaH/IbI.

TeMbl JJeKIIUK:
1. OOGocHoBaHue mporiecca MPUHATHS YIPABICHUYECKUX PEIICHUI.

Paznen 4. Cospemennsvie acnekmul ynpasieHus npOMuluL1eHHbIM RPEONPUAIUEM

[TonsTHE TIPOM3BOJCTBEHHOTO Tporecca. Kimaccupukausi mpon3BOJICTBEHHBIX MPOIECCOB.
[TpuHIMIBI OpraHU3aK IPOU3BOICTBEHHBIX IIporieccoB. [IoHATHE MHHOBAIIMOHHOM A€ATEIbHOCTH
npennpusaTis. OCOOEHHOCTM HWHHOBAL[MOHHOM  JIEATENbHOCTU  POCCHUMCKUX  MPEANPHUSATHIMA.
CermenTtauus pbiHKa. OpraHusanus W CTUMYJIMpoBaHUE cObiTa. AHanu3 3(GEKTUBHOCTH
mapkeTtuHra. [lonstue KCO. OcnoBuble Teopun KCO. Ilpobnemsl yrpaBieHusl OIpeIIpUsITHEM B
COBPEMEHHBIX YCIIOBHSIX.

TeMa MPaAaKTHYECKOT0 3AHSITHS |
1. Ponesas urpa: onpeacjiCHuc 3JICMCHTOB KOMMYHUKATUBHOI'O ITPOLIECCa B OpraHrU3alvuu.

5. Opranu3zanys caMoCTOSITEIbHON pabOThI CTY/IEHTOB

CamocrosiTenbHast paboTa CTyJI€HTOB MPU U3YYEHUH JUCLUILIMHBI (MOIYJIs) IPeayCcMOTpeHa
B CJIEAYIOLIMX BUAAX U pOpMax:

— Pabora ¢ I5EKIMOHHBIM MaTepualoM, IMOUCK U 0030p JUTEPaTypbl U AJIEKTPOHHBIX
MCTOYHUKOB MH(GOPMAIUH 110 UHAWBHUIYaJIbHO 33/1aHHOI po0ieme Kypca;

— PaGota B 3JEKTpPOHHOM Kypce (M3y4€HHE TEOpPETHYECKOro MaTepuana, BbIIOJIHEHUE
WHIVBUAYAJIBbHBIX 3a/1aHUN 1 KOHTPOJIUPYIOIIMX MEPONPUITUHN U JIp.);

— Tlouck, aHanus, CTpyKTYpUpPOBAaHUE U MTPe3eHTaLMsI HH(POPMALUH;

— IloaroroBka K MpakTUYECKUM U CEMUHAPCKUM 3aHSATHUSM;

— AHanu3 Hay4HBIX MyOJMKaIM 110 3apaHee ONpeesIieHHON MpernojaBaTeieM TeMe;

— IloaroroBka K OLIEHUBAIOLIIM MEPONPUATHUSIM.

6. YueOHO-MeToinyYecKoe U MH(OpMALIMOHHOE 00ecrieueHrne JUCIMILIUHBL (MOTYJIs)
6.1. YueOHO-MeTOAMYECKOE o0ecnedeHne

OcHoBHas1 JiuTEeparypa:

1. Koponesa H. 1. Ctparerndyeckuii MeHePKMEHT: yueOHoe nocobue [DnekTpoHHbIH pecype] / H.
. Koponesa; Tomckuii nonurexuuueckuit yausepcuret (TIIY). — Tomck: Uzn-so TIIY, 2007. —
OneKTpoHHas BEpCHS Ne4aTHON nyOJIMKaLuy. — URL:
http://www.lib.tpu.ru/fulltext3/m/2008/m58.pdf (mata obpamienus: 04.03.2016). - Pexum gocTyna:
u3 koprniopatuBHou cetu TIIY.



http://www.lib.tpu.ru/fulltext3/m/2008/m58.pdf

2. LpipenoBa A.A. MeHemxkMeHT: YueOHO-MeTonuueckoe nocodue — Yman-Ya3: MznatenbcTBo
BCI'TY, 2006. — 114 c¢. DOnektpoHHas Bepcus medatHod myonukamuu. — URL:
file:///IC:/UserslEMIKHA~1/AppData/Local/Temp/m1129.pdf (mara oOpamenus: 04.02.2016). -
Pexxum mocTyma: cBOOO HBIH.

JlonoiHUTeILHAS JIUTEpaTypa:

1. KopotkoB D. M. MenemkmeHT: yueOHuk ais OakanmaBpoB / 3. M. KoporkoB. — 3-e u3f.,
nepepab. u gorn. — Mocksa: FOpaiit, 2014. — URL.: http://www.lib.tpu.ru/fulltext2/m/2014/FN/fn-
87.pdf (nara obpamenus: 04.03.2016) - Pexxum gocrymna: u3 koprioparuBHoit cetu TITY.

2. Macnosa E.JI. MenemxmenT: yueonuk / E. JI. MacnoBa. — Mocksa: Jlamkos u K, 2015. — 333
c. — Tekcr: osnekrponusid / Jlanb: snekTpoHHO-OMOnmorewynas cucrema. — URL:
https://e.lanbook.com/reader/book/93291/#8 (mara obpamenus: 04.03.2016). - Pexxum gocTymna: u3
kopnoparuHou cetu TIIY.

3. OpnmoB A.M. Menemxment. YueOnuk. M.: MzmarensctBo "Usympyn", 2003. - 298 c.
DnekTpoHHas Bepcusi mnedaTHod myoOnumkaruu. — URL: http://www.aup.ru/books/m151/ (nara
obpamienus: 04.03.2016). - Pesxum goctymna: cBOOOIHBII.

4. VYmupamieHue MNpoeKTamMH [DIIEKTPOHHBIN pecypc]: ydeOHoe mocodue / A. A. Jlynb3oH;
Harnmonanehseiii uccnenoBatenbekuii Tomckuit monutexuudeckuii ynusepcuter (TITY). — 3-e
U3, nepepad. U JIOI. —  Tomck: N3n-Bo TITY, 2010. — URL:
http://www.lib.tpu.ru/fulltext2/m/2011/m320.pdf (mara oOpamenus: 04.03.2016). - Pexum
JocTyna: u3 koprnopatuBHoii cetu TITY.

5. VYmopasnenue mnpoektamu. KoHcmekT Inekuwmii: ydeOHoe mocobue / HamuonanbHBIN
uccnenoBarenbckuit Tomckuit momurexuudyeckuit yauepeurtet (TIIY); coctr. C. B. MacnoBa. —
Tomck: Wsm-so TIIY, 2013. — URL: http://www.lib.tpu.ru/fulltext2/m/2014/m145.pdf (nara
obpamienusi: 04.03.2016). - Pexxum nocrtymna: u3 kopnoparuBroii cetu TITY.

6.2 UndopmanuonHoe odecneyeHme:

1. YueOHsbIii snekTpoHHbI Kypc Ha miargopme LMS Moodle «MenemxmenT 1.1 MenbmmkoBa
E.B.». Anpec nocryna

2. HayuHo-3nekrponnas oubnunoreka eLIBRARY.RU - https://elibrary.ru/defaultx.asp

3. DnekTpoHHO-OMOIHOTEeYHas cucteMa «Jlauby - https://e.lanbook.com/

4. DnekTpoHHO-0MOIHOoTeuHast cuctema «Opaiity - https://urait.ru/

5. DnexTpoHHO-O0nbIHOTEeYHas cucteMa «ZNANIUM.COM» - https://new.znanium.com/

.HI/II_ICHSI/IOHHOC IIporpaMMHOC O6€CH€‘ICHI/IC (B COOTBETCTBUU C HepequM JJUIICH3UOHHOTI' 0
nporpammHuoro odecneyenust TITY):

1. Microsoft Office 2007 Standard Russian Academic; Microsoft Office 2013 Standard Russian

Academic;

2. Document Foundation LibreOffice;

3. Cisco Webex Meetings

4, Zoom Zoom

7. Oco0Oble TpeOOBaAHNUS K MATEPUAIBLHO-TEXHHYECKOMY O0ecne4eHHI0 JUCIUIIMHBI
B yuebHOM mporiecce ucnonb3yeTcs cleayroliee 000pya0BaHHeE:

Ne HanmeHoBaHue criequanbHbIX MOMEIEHUN HaumenoBanune o0opynoBaHus
1 | Aynuropus aist mpoBeAeHUS yIeOHBIX -KommsroTep — 2mrt.;
3aHSATUN BCEX TUIIOB, KypCOBOTO -IIpoexTop - 1 miT.;
MIPOEKTUPOBAHUS, KOHCYIBTAINH, TEKYIIErO -Jlocka aymuTopHas HACTEHHAS - 2 IIT.;
KOHTPOJIS U IPOMEXYTOYHON aTTecTallui -Kommnexr yueOHo# MeGenu Ha 112 nocao4HBIX MecT.
634034, Tomckast obnacth, . Tomck, JlenuHa
npocnekr, 30, 310
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AynUTOpHS IS TIPOBENEHUS YUEOHBIX
3aHATHI BCEX THIIOB, KypCOBOTO
MPOEKTUPOBAHUS, KOHCYNIbTALUH, TEKYIIEro
KOHTPOJIS U IPOMEXKYTOYHOM aTTeCTalluu
634034 r. Tomckas o6nacts, TOMCK,
Cogerckas ynuua, 1.73, ctp.1, 139

-Komnsrorep — 1mr.;

-IIpoekTop - 1 mrT.;

-Jlocka ayIMTOpHas HaCTeHHas - 1 mT.;

-Muxpodon ITC Escort T-621A - 1 wT.;

-Ananorossiit MukmepHsiii mynsT BEHRINGER XENYX
Q802USB - 1 mwr.;

-OxpaH Projecta 213*280 cm - 1 mit.;

KommiekT yue6HoM Mebenu Ha 96 mocaio4uHEIX MECT

Aynutopus JUIS IPOBEICHUS yIeOHBIX
3aHATHH BCEX THIIOB, KypCOBOTO
NPOEKTUPOBAHKUS, KOHCYJIbTALHH], TEKYIIEro
KOHTPOJIS ¥ IIPOMEKYTOYHOM aTTecTallul
634034 r. Tomckas ob6nacts, TOMCK,
Coserckas ynuua, 1.73, ctp.1, 141

-Komnerorep — 1mr.;

-IIpoekTop - 1 mT.;

-Jlocka ayTuTOpHast HaCTeHHas - 1 ImT.;

-Muxpodon ITC Escort T-621A - 1 mT.;

-Anarnorossiit MukmepHsii mynst BEHRINGER XENYX
Q802USB - 1 mrt,;

-OkpaH Projecta 213*280 cm - 1 mr.;

Kommiekt yuebHo#H Mebenu Ha 96 mocagodHbIX MECT

Aynutopus IS TIPOBEICHUS Y4eOHBIX
3aHATHH BCEX TUIIOB, KYpCOBOTO
MPOEKTUPOBAHUA, KOHCYIbTALUH, TEKYIIEro
KOHTPOJIS ¥ MPOMEXKYTOYHOMN aTTeCTaLMU
634034 r. Tomckas obnacts, ToMCK,
CoBerckas ynuua, .73, c1p.1,142

-Komnstorep — 1mr.;

-IIpoekrop - 1 mr.;

-Jlocka ayIMTOpHAs HACTeHHas - 1 mrT.;

-Muxpodon ITC Escort T-621A - 1 wr.;

-Ananorossiit MukmepHsii mynsT BEHRINGER XENYX
Q802USB - 1 mr.;

-OkpaH Projecta 213*280 cm - 1 mT.;

Kommekt yue6Hol Mebenu Ha 96 nocanouHbIX MECT

Aynutopus JUIsl IPOBeIeHHs y4eOHBIX
3aHATHI BCEX THUITOB, KypCOBOTO
NPOEKTUPOBAHHUS, KOHCYNbTALHif, TEKYIIEro
KOHTPOJIS U POMEXKYTOYHOMN aTTeCTalMu
634034, Tomckas 061acTs, r. TOMCK,
BenuHckoro ynunua, 53a, 352

-Komnsiorep - 1 mT.;

-Tenesusop - 1 mr.;

Jlocka aynuTOpHas HacTeHHas - 1mT.

Kommiekr yue6HoM Mebenu Ha 24 MOCagoyHbIX MECT

PaGouas mporpamma cocraBleHa Ha ocHoBe OOmel XapaKTepHCTHKH 0O0pa3oBaTeNbHOM
nporpaMMsl 1o HanpasneHmio 18.03.01 Xumugeckas TexHonorus /TexHonorus HedhTera3oXuMun 1
MIONTUMEPHBIX MaTepraiioB (mpueMa 2016 r., 3a04sast popma 06yIeHw).

Pazpabotyux(u):
JIO/DKHOCT / DHO
JloneHT /Y Mensmmxosa E.B.

/

[Iporpamma onobpeHa Ha 3aceanuu kadenpsr MmeHepxMenTa (mpotokon Nel0 ot 31.10.2016 1.)

3aBenyromuii kadenpoit - pyKOBOJUTENb OTIACICHHUS
Ha npaBax kadenpsl, 1.¢.H., npodeccop
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