AHHOTAILIUA PABOYEM [TPOI'PAMMBbBI JUCHUITIMHBI
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OOPMA OBYYEHMUSI 3a0unas

HpaKTHKyM IO MPOU3BOACTBCHHOMY MCHE/IKMCHTY

Hampasnenue noarorosku/ | 38.03.02 MeHem»KMEHT
CIEUATBHOCTh

Oo6pazoBarenbHas nmporpamMma | MeHeKMEHT
(HampaBIeHHOCTH (MTPOQHITH))

Cneunamuzanus | [[pon3Bo/ICTBEHHBI MEHEKMEHT

VYpoBenb 00pa3zoBaHus | BeIcIee 00pa3oBaHue - OaKaJaBpHuar

Kype | 5 \ CEMECTp \ 10
TpynoeMKoCTh B KpeIuTax 6
(3a4ETHBIX EAMHUIIAX )
Buel yueGHOI nesTenbHOCTH BpemeHnHol pecypc
Jlexun 16
KonTakTHas (ayauropHas) IIpakTHueckue 3aHATUS 16
pabora, u JlaGoparopHble 3aHATHS
BCEI'O 32
CamocTodaTenpHas pabora, 4 184
B T.4. OT/JEJIbHBIE BUIbI CAMOCTOSTEIHHOM PaboThI C KypcoBasi padora
BbIJICJICHHOW ITPOMEXYTOYHOH arTecTanueil (KypcoBoit
MIPOEKT, KypcoBasi pabora)
NTOTI'O, u 216
Bu IpoMEXyTOUHOH |  jk3amen, O6ecneunBaroiee HIAII

aTTECTAlMH |y, 3auer Ho/Ipa3eIIeHIE




1. Iesin ocBOEHUS TUCHUTLIMHBI
LlenssMu OCBOCHHMSI TUCIMILTHHBI SBJSICTCS (DOPMUPOBAHKE Y O0YUAFOIIUXCS ONPEICICHHOTO
OOIl (m 6. OOGmei xapakrepuctuku OOII) cocraBa KOMIETEHUIMN s MOATOTOBKH K
poeCCHOHAITLHOMN JIeATEILHOCTH.

K PesybTaTh CocraJsionye pe3yJibTATOB 00y4eHHsI
KOMne:élem HanmeHoBaHne KOMIIETeHIIUT OCBOEHHSI
[0/0)1} Kon HaumenoBanue
Buraseer HaBbIKaMU BBIOOPA ONITUMAJIBHBIX
OIIK(Y)- OpraHU3aLHOHHO-YIIPABJICHYECKUX PELIEHUH 1
6.B3 peKOMeHAaIuiT IO PeLIeH 0 MPobIeM IPOM3BOICTBA Ha
ocHoBe Lean- u IT-rexHosoruit.
OIIK(Y)- Brnajgeer HaBbIKM CUCTEMHOIO M IPOLIECCHOTO aHaIn3a
6.B4 MIPOU3BO/ICTBEHHBIX IPOLIECCOB.
BliazieTs METOaMH PHHSTHA OTIK(Y)- YMeeT MO#eIHpoBaTh TEKyIee U OyayIiee COCTOSHHS
pelueHHuii B ynpasieHum 6.V4 MIPOM3BO/ICTBEHHBIX IIPOLIECCOB, a TAKXKE pa3padaThiBaTh
OTIK(Y)-6 OTepAIHOHHOIT Pl4 IUIaHBI IEPEX0/1a M3 OJHOTO COCTOSIHUS B APYTOE.
(mpousBoacTBeHHOH) OIIK(Y)- ‘YMeeT aHalnM3upOBaTh U BBISIBIIST IPOM3BOACTBEHHbIC
JESTENBHOCTBIO OpraHH3ALIMA 6.Y5 [OTEPH U MPUYKHBI UX BOSHUKHOBEHHS.
3HaeT COBpEMEHHBIE OAXObI K MOJEIMPOBAHHIO U
OIIK(Y)-6.34 | coBepIICHCTBOBAHHIO IPOU3BOICTCHHEIX IIPOIIECCOB Ha
ocHoBe Lean- u IT-Texnonoruii.
3HaeT METOVKH, IPHEMBI ¥ TEXHOJIOTHH NIPUHATUS
OTIK(Y)-6.35 CTPATErHYECKHX 1 ONEPATHBHBIX peLieHuii B cd)e“pe
YIPaBJICHHS OLEPALOHHO# / IPONU3BOACTBEHHOI
JeSATEIHHOCTHIO.
Bitageet onbIToM moBbImeHHS 9HEKTHBHOCTH
Cnoco0eH y4acTBOBATh B IK(Y)-6.B2 | npou3BoACTBEHHOrO IpoIecca U CTaHAapTH3ALUN
YIIPaBJICHUH TIPOEKTOM, PE3yJIbTATOB.
IIPOrpaMMOi BHEAPEHHUS VYMeeT paccuUUTHIBATH OCHOBHBIE I10KA3aTEIN
TK(Y)-6 TEXHOJIOTHYECKUX U P14 IK(Y)-6.Y2 | byHKIMOHMPOBaHHS IIPOU3BOJCTBA, ONPENEIATH
MIPOIYKTOBBIX MHHOBALUH HIIN JUTHTENBEHOCTD ero 9 (eKTHBHOCTS.
IIPOrpaMMoi 3HaeT OCHOBHBIE MIOHATHS OpPraHU3ALHYU IPOU3BOJCTBA,
OpraHU3aIMOHHBIX H3MEHECHHI TK(Y)-6.32 MIPUHIHIIBI X METOB! GOPMHUPOBAHHS COBPEMEHHBIX
IIPOU3BOJICTBEHHBIX CHCTEM.

2. [Inanupyemble pe3yJbTaThbl 00y4eHHs MO TUCHUILINHE

[locne ycrentHoro 0CBO€HMsI JUCIUILIMHBI Oy1yT chOpMHUPOBaHBI PE3YyIbTaThl O0yUEHUSI:

I1aHupyeMble pe3y/IbTAThI 00y4eH s 10 JUCIUILINHE Komnerenuus
Kox HaunmenoBanue
PI[-l 3HaTI) OCHOBHBIC TOHATHUA U ITPUHIUIIBI TTIPOU3BOACTBEHHOI'O MEHC/PDKMEHTA
1 TCOPHIO pa3BUTHUA MMPOU3BOACTBEHHBIX CUCTCM. OHK(V)-G
PI-2 YMeTh paccunThIBaTh OCHOBHBIE MOKA3aTEIU NPU MJIAHUPOBAHUU ITPOU3BOJICTBA U OLICHKE
ero 3 (HheKTUBHOCTH.
PJI -3 Bnaners HaBbIKaMU OpraHu3aliu U CTaHAAPTU3ALMN TPOU3BOJCTBEHHBIX NPOIECCOB MK(Y)-6
3. CTpyKTYypa U coep:KaHHe AUCHUILTUHBI
OcHoBHbIEe BU/bI y4eOHOH 1eATeJbHOCTH
Pa3enbl I CHUAILIMHBI Dopmupyemslii Buabl yueoHOi 1eATeIbHOCTH O0bem
pe3yJabTar BpeMeHH, Y.
00yueHus no
JUCHUIIHHE
Pasznen (moayab) 1. OcHOBBI PJI-1 Jlexun 4
NMPON3BOACTBEHHOT0 MEHET)KMEHTA IIpakTHYeCcKue 3aHATHS 4
JlabopatopHble 3aHITH
CamocrosTenpHas padbora 40
Pa3znen (Moayab) 2. YnpaBieHue PI-2 Jlexun 6
NMPOEeKTAMH U INIAHHPOBAHHE B IIpakTHYeCcKHe 3aHATHS 6
TPOU3BOICTBEHHOM MEHET:KMEHTe JlabopaTopHbIe 3aHATHS
CamocrositenpHas padborta 70
Pazgen (moayab) 3. Opranuszanus PJI-3 Jlexun 6
TPOU3BOICTBEHHBIX MPOIECCOB Ha [IpakTryeckue 3aHATHS 6
NpeanpusaTAN JlabopaTopHbIe 3aHATHS




| | CamocrosrenbHas padoTa | 74

4. Y4eOHO-MeTOAMYECKOE U HH(POPMALMOHHOE 0O0ecneyeHue TUCIHILIMHBI

4.1. Y4yeOHO-MeTOAMYECKOE OOecIieyeHHe

OcHoBHas1 JIuTepaTypa:

1. [Ipou3BOJACTBEHHBIH MEHEKMEHT: y4eOHOe TocoOue [DIeKTpoHHBIM pecypc] /
HanmonaneHelii nccnenosatensckuii Tomckuii nonmurexuuueckuit yuusepeuter (TIIY), MuctutyT
conranbHO-ryManuTapHbix TexHomoru (MCI'T), Kadeapa menemxmenta (MEH) ; coct. U. T.
Bunses. — 1 komnbrotepusiit ¢aiin (pdf; 2.3 MB). — Tomck: U3a-Bo TIIY, 2016. — 3arnasue ¢

TUTYJAbHOTO HKpaHa. — Jloctym wu3 kopmnoparuBHod cetu TIIY. Cxema pocryna:
http://www.lib.tpu.ru/fulltext2/m/2016/m107.pdf (koHTeHT)
2. Opranuzanus u IUIAaHUPOBAHHE MalIMHOCTPOUTEIBHOTO MIPOU3BO/ICTBA.

[TpousBoncTBeHubIii MeHemxkMeHT : y4deOnuk / JI. A. HekpacoB, E. C. Iloctaukona, O. B.
Cksopuos, T. B. ¥Yxanosa; nog pen. 1O. B. CkopuoBa. — Mocksa: Ctynent, 2016. — 416 c.: uin.
— Texkcr : HenocpeacTBeHHbIN. 20 3K3.

3. byxankoB, M. WM. IIpom3BoACTBEHHBI MEHEPKMEHT: OpraHU3alMs IPOU3BOACTBA
yuebnuk / M. U. ByxankoB. — 2-e¢ mu3n. — Mocksa: Undpa-M, 2015. — 394 c¢. — Tekcr :
HEMOCPEICTBEHHBIN. 22 3K3.

JlonoJiHUTe/ILHAA JIUTEpPATYypA:

1. IIpou3BOACTBEHHBIH MEHEHKMEHT : yueOHUK A By30B / mon pen. B. 5. Ilo3guskosa, B.
M. IlpynaukoBa. — 2-¢ u3., nepepad. u gorn. — Mocksa: Uadpa-M, 2015. — 411 c.: wr. —
TexcT : HemocpeaCTBEHHBIN. 15 3K3.

4.2. NudopManuoHHOE M TPOrPaAMMHOE o0ecrneyeHne

Internet-pecypcsl (B T.4. B cpeae LMSMOODLE u np. obpa3oBarenbHble 1 OMOIHOTEUHbIE
pecypcehl):

1. Cnouupn, B. B. [IpakTukym no nNpou3BOACTBEHHOMY MEHEIKMEHTY : JIEKTPOHHBINA Kypc /
B. B. Cnuupia; HarnuoHanbHbI HccieoBaTeNnbCkuii TOMCKHIM MOJUTEXHUYECKUI YHUBEPCHUTET,
[llkona wuHXeHepHOro npeanpuHuMarensctBa. — Tomck: TPU Moodle, 2015. — URL:
https://eor.Ims.tpu.ru/course/view.php?id=1660 (mara oopamenus: 09.09.2016). — Pexum
JOCTYyHA: 110 JIOTUHY M NMapot0. — TeKCT : 3JIeKTPOHHBIH.

2. DBC «JIanb» - http://lanbook.com/

ITpodeccronanbubie 0a3bl JaHHBIX U HH)OPMAITMOHHO-CIIPABOYHBIE CUCTEMBI JTOCTYITHBI T10
ccpuike: https:/www.lib.tpu.ru/html/irs-and-pdb

IIpodeccuonanbubie ba3bl JaHHBIX:

1. Hayynas AIIEKTPOHHAS o6ubiaroTeka eLIBRARY.RU —
https://www.elibrary.ru/query_results.asp

HcnonszyeMoe IUIEH3MOHHOE MporpaMMmHoe obecrieueHue (B coorBeTcTBUU C Ilepeunem
JIMIIEH3NOHHOTO MporpaMmMHoro obecneyenust TIIY):

1. Adobe Flash Player;

2. Cisco Webex Meetings;

3. Microsoft Office 2016 Standard Russian Academic;

4. Zoom Zoom



