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1. Poan JAUCHUITIIHHBI «OCHOBBI YHIpaBJICHUSA U MIPOCKTUPOBAHUSN HA NIPCANIPUATHH)> B q)OpMI/IPOBaHI/II/I KOMIIeTeHIInii BBIIIYCKHHUKA:

JmemenT . CocTaBJsiOIIAE Pe3yIbTATOB 0CBOCHHS (JIECKPUIITOPbI KOMIIETEHIIH i)
o0pa3oBaTeIbHOM HaumenoBanne
Cemectp | Koa xomnereHuuu
NPOrpaMMbl KOMIEeTeHINI Koa HanmenoBanmue
(IMcIMIInHA)
Brnaneer MeToauKol co3aaHusl CTPYKTYPHBIX YIPaBIeHYECKUX
YK(Y)-2.B3 Mojenell IpOeKTa C Y4YeTOM PpeCypCHBIX OrpaHHYEHHH Hu
BO3MOXHOCTEN
Ymeer 000CHOBBIBaTH  3(P(PEKTUBHOCTh  YNpaBICHYECKUX
VK(Y)-2.V3 ACTEKTOB TIPOEKTHBIX PEIICHUH, OKUIAeMBbId pe3yiabTaT u
' CaMOCTOATENPHO aHAIN3UPOBATh HAIHYHNE OTPAaHWYHMBAIOIINX
(aKTOpPOB M PeCypCHOTO 00ECIEUCHNUS
3Haer OCHOBHBIC TIpaBJICHYECKHE MHCTPYMEHTHI
VK(Y)-2.33 yip PyM
LIeNIeTIONIaraHusl B IPOEKTE
Bnaneer  TEXHHMKO-3KOHOMHYECKHM 000CHOBaHHEM H
C 5 YK(V)-2.B6 SKOHOMMYECKO-YIIPABJICHYECKON OLEHKON NPOEKTHBIX pPEeLIEHUM
1
OCODCH OLPCACIATE KPYT 1 MH)KEHEPHBIX 3a/1a4
3a7aq B paMKax =
9 YMmeer aHanM3WpoBaTh M OOOCHOBBIBATH XO3SHCTBEHHYIO
MOCTABICHHOH  Lenmu W
YK(V)-2.V6 eJ1Ieco00pa3HoOCTh u 3KOHOMHMKO-YTPABIECHUYECKYIO
BEIOMpATh ONITHUMAJIbHBIE o
3¢ PEKTUBHOCTD NIPOSKTHBIX PELICHUM
YK(VY)-2 CIOCOOBI WX  peIICHHS,
o HCXOMT M3 ACHCTBYIOIIX 3HaeT OCHOBHBIC TEXHUKO-3KOHOMUYECKHE U OpPraHU3allMOHHO-
CHOBBI
A yrom YK(Y)-2.36 yIpaBlIeHYEeCKHE MOKa3aTeNu sl JOCTH)KEHUS Pe3yJIbTaTOB Ha
ynpaBJieHHs 1 HPaBOBBIX HOPM,
6 OCHOBE IIOCTABJICHHBIX 331a4aM
NMPOEKTHPOBAHUS UMEIOIUXCA  PECcypcoB U
. Brnaneer HaBpIKaMM aHaJM3a M OLEHKH 3aTpaT IpoeKTa ¢
Ha NpeAnpusITHH OTpaHUYEHUN YK(Y)-2.B8
Y4ETOM UHXKEHEPHBIX PUCKOB
VK(Y)-2.Y8 YMeeT yuuThIBaTh TPeOOBAHMS PA3HBIX TPYIII CTEHKXOJIJEpPOB
) IPH [IOJrOTOBKE PE3yJIbTaTOB KOHKPETHBIX MPOSKTHBIX 33134
VK(Y)-2.38 3HaeT OCHOBHBIE METO/IbI IJIAHUPOBAaHUS OWU3HEC-TIPOLIECCOB U
) OpraHM3aly TPyAa
VK(Y)-2.B11 Bnaneer Meronukod pacyera JIMTENBHOCTH  BBITTOJTHEHHS
' TEXHOJIOTHUECKUX onepanuit
YMeeT onpenensiTh, aHATM3UPOBATh U YCTPAHATh Y3KHE MECTa
YK(Y)-2.V11
MIPOEKTa
VK(Y)-2311 3HaeT METOJbl M MHCTPYMEHTHI ONEPaTHBHOTO IJIAHUPOBAHUS
) 1 KOHTPOJIS IPOEKTa
Crioco0eH ~ OCyIIEeCTBIISITH YK(Y)-3.B2 BrnaneeT HaBbIKaMHU A€I€TUPOBAHUS TIOJTHOMOYMH B IpyIIe
COLIMAIIbHOE YMeeT pacnpenensaTb IOJHOMOYMS W ONPENENsTh POJH
YK(VY)-3 B3aMMOJIEIiCTBHE u YK(¥)-3.V2 YYaCTHUKOB KOMaHJIbl C YYETOM HX HHIMBHUIYAJIbHBIX U
peaIn30BBIBaTh CBOIO POJIb B IpodecCHOHANBHBIX 0COOCHHOCTEH
KOMaH/Ie YK(¥)-3.32 3HaeT OCHOBHbBIE IPUHIIMIIBI AEJIETUPOBAHNS TOTHOMOYHH




DJIeMeHT
00pa3oBaTeIbHOI
NMPOrpaMMbl
(aucuunJanHa)

Cemectp

CocraBisonue pe3yibTaToOB 0CBOCHHA (IeCKPUNTOPHI KOMIIeTeHIHii)

HaumeHnoBanue
Konx kxoMmereHmuu
KoMIeTeHIN Kon HanmMeHoBaHHe
VK(Y)-3.B4 Brnanmeer HaBplkamMu opraHm3anud d(PQGEKTHBHONH KOMaHIHOU
' paboTHI HAaX IPOSKTOM
VK(Y)-3.V4 Ymeer popmupoBaTh pabodyro rpynmy (IPOSKTHYIO KOMaHY)
) WCXOJS U3 IIeTH U 33734 MPOeKTa
YK(VY)-3.34 3HaeT OCHOBHBIE KOHIIENIIMH MOTHBALINHN
Brnamers HaBBIKAMH TEXHHKO-JKOHOMHYECKOTO aHANH3a W
[K(V)-8.B1 OLICHKH A(P(PEKTUBHOCTH PECypcoCOSpEraronX TEeXHOIOTHI
NPOU3BOJICTBA MAIIINH.
ITIK(Y)-8.B2 Biagers MeronamMu  aHanu3a  pe3ysbTaToOB  JEATEIBHOCTH
NPOM3BOJICTBEHHBIX I10JIpa3ieJICHU
YMeTh TpPOBOAMTH TEXHHKO-DKOHOMHUYECKOE OOOCHOBAaHUE
YMmeHuem NIPOBOJUTH
NPOEKTOB, BBIABIISITH TEXHHUYECKUE M  OpraHM3al[MOHHBIC
TPCABAPUTEILHOC  TEXHHIKO MK()-8.51 pe3epBbl pocTta IPQPEKTUBHOCTH HCIIOIB30BAaHUSI PECYPCOB U
ITK(Y)-8 3KOHOMMYECKOE
NPOU3BOJICTBA B LIJIOM
000CHOBaHHE  IPOEKTHBIX
. [TpuMeHsATh KIIIOYEBbIE SKOHOMHMYECKHE IOKa3aTeNd  JUis
pemeHui IK(Y)-8.Y2
peleHusl TPUKIIAIHBIX 33124
TIK(Y)-8.31 3HaTh WHCTPYMEHTAJbHBIE CPEICTBA IPOBEACHHUS TEXHHKO-
' SKOHOMHYECKOTO 00O0CHOBAHUS MMPOCKTHBIX PEIICHHUH
TK(Y)-8.32 3HaTb OCHOBHBIE II€JIM, MJAEHU, NpaBWIa U HPUHLUIIBI
(hopMUpOBaHUS W YIpaBICHHUs] MAaTEPHUANGHBIMHA MOTOKAMH Ha
TIPEIIPUSTHH
CrocoOHOCTRIO IK(Y)- 13.B1 Bnagets CITOCOOHOCTEIO obecrieunBaTh TeXHUYECKOE
o0ecrieunBaTh TEXHUYECKOE OCHAIIIEHUE PaboYhX MECT C Pa3MEUICHHEM TEXHOJIOTHIECKOTO
OCHAIIIEHUE PabdOYHX MECT C 00opyIOBaHUs
MK(Y)-13 pasmMenieHueM I[K(V)- 13.31 3HaThb  METOJBl  aHaJM3a  KauyecTBa  TEXHOJOTMYECKOTrO
TEXHOJIOTHYECKOTO OCHAIIICHUsI TPOMU3BOJICTBA
obopynoBaHus; YMEHUEM IK(Y)- 13.32
3HaTh OCHOBHbIE MPUHIUTIBI MPOEKTHPOBAHUS
OCBaMBaTh BBOJIUMOE

obopynoBaHue

POU3BOACTBEHHOTIO IpOIIECCa




2. Iloka3aTeau u METOAbI OICHUBAHUSA

ILnannpyeMsle pe3yJbTAThI 00y4eHHUs 0 AUCHUILUINHE Kon HaumeHoBaHue pa3zgena MeToabl OLlCHNBAHUSA
Kon HaumeHnoBaHue KOHTPOJHUPYeMoii JUCHHILTHHBI (oLeHOYHBbIE MEPONIPHUATHS)
KOMIIeTeHIuH (WU ee
4aCTH)
PI-1 3HaTh NPUHLIUIIBI U OCOOEHHOCTH IIeJIeTI0NaraHus, BIajeTh Pasnen 1. OcHOBBI yIIpaBIeHUS o TectupoBanue
METOJaMU IIOCTPOEHUS ACPEBLEB LIETICH OpraHu3aluen e OTYeT 1Mo MPaKTHYECKOH padboTe
e DK3aMeH
e Kypconas pabora
PII-2 3HATh U IPUMEHATH METOABI 3P PeKTUBHOTO pacmpeneIeHHs Pazmen 3. Pa3paboTka o TectupoBanue
pecypcoB B CHCTEMax ISl TOJrOTOBKH M 00OCHOBaHHUS YIPaBJIEHYECKOTO PEILICHHUS e OTuer 10 NPaKTUYECKOM paboTe
yIpaBJIEHYECKUX PELUICHUIN e DK3aMeH
e Kypcosas pabota
PI-3 YMeTh OLIEHUTh U 0O0CHOBATH 11E€1€CO00Pa3HOCTD U Pa3zpen 3. Pa3paboTtka o TectupoBanue
SKOHOMHUYECKYIO 3((EKTUBHOCTD YIIPABICHUECKUX PELICHUH YIPaBIEHYECKOTO PEIICHUS e OTuer 10 MPaKTHIECKO paboTe
YK(V)-2 e Dk3ameH
YK(Y)-2 e Kypcopas pabora
P-4 3HaTh METOBI M OCHOBHEIE 3TAIbl COCTABICHHS IUIAHOB Ha HK(Y)-8 Pazgen 2. ®yHKIMUU U METOBI e TectupoBanue
Pa3HBIX YPOBHSAX YIPaBICHUS z’llggg_i YIPaBJICHUs e OTyeT No NpakTH4YecKoil paboTe
MK(Y)-13 e DK3aMeEH
e Kypcosas pabota
PI-5 3HaTh NPUHLIKIIBI ACIETUPOBAHU 3a7ad ¥ MOJHOMOYUI B Paznen 4. Ynpasnenue o TectupoBanue
KOMaH/ie. YMETh YNpaBisTh KOHQINKTaMU B KOMaH/IE, OpraHU3allMIOHHBIMU e OTYeT 110 IPaKTHIECKOI1 paboTe
HaJIKUBATh (P GEKTHBHYI0 KOMMYHHKAIHIO. nporneccamu e DK3aMecH
Paznen 5. Ynpasnenue e KypcoBas pabora
HIEPCOHAIIOM
PI-6 3HaTh NPUHIUIIE! (OPMHUPOBAHUS KOMAH IS peaIn3aliii Paznen 4. Ypasnenue e TecrupoBaHue
3a7a4 ynpaBJICHUSA NPOCKTaMH OpraHn3allMOHHBIMHA e OT4eT 1o NpaxkTH4YecKoit paboTe
npoleccaMu e DK3aMeH
Paspen 5. Ynpasnenue e Kypcosas pa6ota
MIEPCOHATIOM

3. HIkajga oueHuBaHUA

ITopsimoxk opraHu3anuy OLEHMBAHUS PE3YJIbTATOB OOYyUEHHUS B YHHUBEPCUTETE PETJIAMEHTUPYETCS! OTAEIbHBIM JIOKAIBHBIM HOPMATHBHBIM AaKTOM —
«Cucrema OlleHMBaHMsI Pe3yJIbTaTOB 00y4YeHHs] B TOMCKOM MoNUTEXHUYEeCKOM yHuBepcuTere (Cuctema oneHUBaHUs)» (B IEHCTBYIOIIEH pelaKiuu).
Hcnonb3yercst OamibHO-pEUTHHIOBass CHCTEMa OLICHWBAHUS pe3yinbTaToB oOyueHHs. VToroBas oneHka (TpaAMLMOHHAS M JIMTEpHas) MO BHUJIAM



yaeOHoU pnesitenbHOCTH (uM3ydenue mucuumuinH, YWUPC, HUPC, kypcoBoe NpOEKTUpPOBAHHME, NPAKTHKHU) ONPEISNISICTCS CyMMOW OauioB IO
pe3ylbTaTaM TEeKYIIEro KOHTPOJIS U IPOMEXKYTOYHOM aTTecTaluu (MTOroBast peTHHroBasi oleHka - MakcumyM 100 GaioB).

PacnpeﬂeneHHe OCHOBHBIX H JOIIOJIHHUTCIIBHBIX 0annoB 3a OLCHOYHBIC MCEPOIIPUATHA TEKYIIECTO KOHTPOJIA H HpOMCH(YTOqHOﬁ aTTcCTalluu
YCTaHABJIMBACTCA KAJICH AAPHBIM peﬁTHHF-HHaHOM JUCHUIIINHBI.

PGKOMGHI[yeMaSI mKajla Jjsd OTACIIbHBIX OLCHOYHbBIX MepOHpI/ISITI/Iﬁ BXOOHOI'O U TCKYIICT'O KOHTPOJIA

% BBITIOJTHEHHUSI CooTBeTcTBHE
. OmnpenesieHue OLEHKH
3aJaHus TPAJAMIMOHHOI OLIEHKe
90%+100% «OTIrIHO» OTiMyHOE MOHUMAHKE MIPEAMETA, BCECTOPOHHUE 3HAHUS, OTJINYHBIE YMEHHUS U BJIaIEHUE ONBITOM NPAKTUUECKOH IEATEIbHOCTH,
HEOOXOIMMBIE pe3yIbTaThl 00yUeHHs c(OPMHUPOBAHEL, UX KAYECTBO OIICHECHO KOJMYECTBOM 0aIOB, OM3KAM K MAaKCUMAIBHOMY
70% - 89% «Xopowo» JlocTaTo4HO MOJTHOE TIOHMMaHHUE IIPeIMeTa, XOPOIINE 3HAHNS, YMEHUS U OIBIT MPAaKTHICCKOH JesITeTbHOCTH, HEOOXOAMMEIC
pe3ynbpTaTel 00ydeHHs C(OPMHUPOBAHBI, KAYECTBO HI OJHOTO U3 HUX HE OLIEHCHO MHHUMAIILHBIM KOJMYECTBOM 0alIOB
55% - 69% «Y IOBIL.» [TpuemieMoe MOHNMaHUE MPEAMETA, YIOBICTBOPUTENILHBIC 3HAHNS, YMEHHS U OIIBIT IIPAKTUYECKON JIESITENEHOCTH, HEOOXOIMMBbIE
pe3yabTaThl 00yUeHHS CHOPMHUPOBAHBI, KAUECTBO HEKOTOPBIX U3 HUX OLICHCHO MUHUMAJIbHBIM KOJHYECTBOM OAJIJIOB
0% - 54% «HeynoBin.» PesynbTaThl 00yueHUsI HE COOTBETCTBYIOT MHHUMAJILHO JOCTATOYHBIM TPEOOBAHUSIM

[IIxana s OLICHOYHBIX MEPONPUATHI dK3aMEHA

% BBINOJIHEHUS CooTBeTcTBHE
. JK3aMeH, .
3agaHmii amn TPagULMOHHOM OnpeneneHue OleHKH
JK3aMeHa OlleHKe
90%+100% 18 +20 «OTIUIHO» OT/IM4YHOE TOHMMAaHHE MPEMETa, BCeCTOPOHHHE 3HAHNS, OTIIMYHBIE YMECHHUS U BIIaICHUE OTBITOM NPAKTHYECKON AEATENIbHOCTH,
HEOOXOAMMbIE PE3YJIbTAaThl 00yUeHH sl CQOPMHUPOBAHBI, X KAYECTBO OLIEHEHO KOJIMYECTBOM 0alloB, OJIM3KUM K MAaKCHMAJIbHOMY
70% - 89% 14 +17 «Xoporioy» JlocTaTouHO MOJIHOE TOHUMAHUE TPEAMETa, XOPOIITHe 3HAHUSI, YMEHHSI U OTBIT MPAKTUIECKOH e TENIbHOCTH, HEOOXOTUMBIE
pe3ynbTaThl 00y4eHHs COPMUPOBAHBI, KAYECTBO HU OJIHOTO M3 HUX HE OIIEHEHO MHHUMAaJIbHBIM KOJMYECTBOM 0ajlIOB
55% - 69% 11+13 «Y 0OBILY» [MpuemneMoe MOHUMaHUE MTPEAMETA, YAOBICTBOPUTEIbHBIC 3HAHMS, YMEHHUS U OMBIT IPAKTHYECKOH AeATeIbHOCTH, HEOOX0IMMBbIC
[pe3yIbTaThl 00y4eHHs COPMHUPOBAHBI, KAYECTBO HEKOTOPHIX M3 HUX OIIEHEHO MUHUMAIILHBIM KOJIMYECTBOM OAIIIIOB
0% - 54% 0+10 «Heynosi.» PesynbraTel 00y4eHUs! HE COOTBETCTBYIOT MUHHMAJIBHO JIOCTATOYHBIM TPEeOOBaHUSIM
[Ikana 11 OLIEHOYHBIX MEPONPUATHH U PepeHIIMPOBAHHOTO 3a4eTa
Crenenn
CooTtBeTcTBHE
copMupoBaHHOCTH o
Bann TPaAUIHOHHOMI OnpeneneHue oleHKH
pe3yJbTaToB
OIICHKeE
00yueHust
90% -+ 100% 90+ 100 OTnuaHO» OTIu4HOE NOHUMAaHKE IpeAMETa, BCECTOPOHHUE 3HAHUS, OTJIMYHbIE YMEHUS U BIaJ€HHUE ONBITOM MIPAKTUYECKOH NeATEIbHOCTH,
HE0OXOAMMBIE PE3yNIbTAaThl 00yUeHHs cPOPMHUPOBAHBI, X KAYECTBO OLIEHEHO KOJIMYECTBOM 0alioB, OIM3KUM K MAaKCHMAJIbHOMY




70% + 89% 70 +~ 89 «XO0po1Io»

HOCTaTO‘-IHO MOJIHOC NOHMMAHUEC MPEAMCTA, XOPOLINE 3HAHUA, YMCHUA U OIIBIT HpaKTH‘IeCKOﬁ JACATCIBbHOCTH, HCOGXOZ[I/IMLIC

[pe3yNbTaThl 00y4eHHs CHOPMUPOBAHBI, KAUECTBO HU OJTHOTO M3 HUX HE OIIEHEHO MHHUMAaJIbHBIM KOJIMYECTBOM 0ajlIoB
55% + 69% 55+ 69 «Y IOBIL.» ITpremneMoe MOHUMaHKUE NPEAMETA, YIOBIETBOPUTENBHBIE 3HAHUS, YMEHUS U OIBIT NPAKTUYECKOH JEATEIBHOCTH,
HEOOXOANMBIE PE3YNIBTATH 00ydeHHs CPOPMHUPOBAHBI, KAUECTBO HEKOTOPBIX M3 HUX OIICHEHO MUHUMAJIbHBIM KOJIHIECTBOM
0aIoB
0% + 54% 0+ 54 «Heymosi.»

Pe3ynbTaThl 00y4eHNs] HE COOTBETCTBYIOT MHHUMAIBHO JOCTATOYHBIM TPEOOBAHUSIM

4. lIlepedyeHb THNOBBIX 3aaHUI

OueHOYHBIE MEPONIPUSITHS IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 3a1aHUI
1. TectupoBanue 1.  OcHOBHOM LEAbIO AESATEILHOCTH KOMMEPUYECKON OpraHu3aluu SBISETCS
Bribepure oanH oTBET:
~
MOJTy4eHHE TPUOBUIN
~
BHE/IpEHHE HOBIIECTB
~
pacuIupeHre PHIHKOB COBITA
~
YBEIMYCHUE 3apa0OTHOM IIIaThl PAOOTHUKOB
2. 3a pa3paboTKy JOITOCPOYHBIX NEPCIIEKTUBHBIX IJIAHOB, IOCTAHOBKY IIEJIEH OpraHM3alii OTBEYAIOT MEHEIKEPHI
Bribepure ouH OTBET:
&
BBICIIIETO 3BEHA
~
HIDKHETO 3BeHa
~
CpeHEeTO 3BeHa
3. YTO U3 MEepPEeYUCICHHOTO COOTBETCTBYET MOHATHIO «MEHE)KMEHT)
Bribepure ouH OTBET:
~
TEXHOKPATHYECKOE yIPABICHUE
~
IIAHOBO-IUPEKTUBHOE YIIPABIICHHE
~
KOMaHHO-aIMUHUCTPATUBHOE YIIPABICHHUE
-
BUJ JESTEIbHOCTH IO PYKOBOJACTBY JIOABMU B COLIMATIbHO-3KOHOMUYECKHUX CUCTEMAX
2. [IpaxkTraeckue paboTHI N
B cooTBeTcTBUM ¢ BapHaHTOM 3a1aHUS pa3padoTaTh AEPEeBO Ieei.
Bapuanr 1.
[epen MeHekepoM 1o paboTe ¢ IEPCOHAIOM CTOMT 3a/1a4a: Kak B KpaTKOCpOUYHOI NepcreKTHBE MOAHATH 3apaboTHYIO TUIaTy

nepcoHany. CocTaBUTh AepeBO Lienei u3 3-X ypoBHEH.



https://stud.lms.tpu.ru/mod/glossary/showentry.php?eid=269212&displayformat=dictionary
https://stud.lms.tpu.ru/mod/glossary/showentry.php?eid=269235&displayformat=dictionary
https://stud.lms.tpu.ru/mod/glossary/showentry.php?eid=269216&displayformat=dictionary
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Bapuanr 2.

PykoBoauTens KOMIBIOTEPHOH (PUPMBI ITOCTaBHII 3aady IMepe]] OTAEIOM MapKeTHHra: CTHMYIHPOBaTh COBIT MPOIYKINH B

KpaTKOCpO4HOH nepcrnexTrnBe. 13 3-4 ypoBHEl cOCTaBUTH IepeBO IEJICH.

B mMatpurie npuHSTHS pelieHri YKa3aHb! 3HAYCHIS IPHOBUICH, KOTOPBIE MOTYT OBITH TOTy9YeHBI B pe3yIIbTaTe IPUMEHEHIST HeKOTOPBIX
PHATHBHBIX JeHicTBHH. OnpeeiiTe HalTydIlee PEeHNe B COOTBETCTBUH € YKa3aHHBIMH HIDKE KPUTEPHSIMH B YCIIOBHSIX HEOTIPEIEIICHHOCTH:
CHMUCTHYIECKHI KprTepHii, 0) ONTHMHICTHIECKHIT KpUTEpHii, B) PABHOBEpOSITHOCTHBIHN KpuTepuid, T) Kputepuii, yauTsBaromumit

PKHBIE YOBITKH. ONpeenuTe HaITydIliee PElieHHe B YCIIOBHSX PHICKA, TIONArast, 4To BEPOSTHOCTH COCTOSIHUN paBHBI cooTBeTcTBeHHO 0.20, 0.25,
.30 u 0.10. OnpenenmTe 0XKUIaeMoe 3HAYCHHE TIOTHOW HH(POpMALHH.

AJbTEpHATUBHBIE
IEUCTBHUS

CocTostHHA TPEeIMETHOH 001acTH

S1

S2

S3

S4

S5

Al

15

10

17

A2

14

A3

14

A4

19 10 2 0

BrImoHeHNE KypcoBOTO POEKTa CTpyKTypa u cojiep>kaHne KypcoBOTO IPOEKTa
. 3amanue

. Pedepar

. Coneprxanue

. BBenenne

. OcHoBHas JacTb

1. XapaKTepUCTUKA IPOEKTUPYEMOM OpraHU3aLUU

I S S

1.2 Bun nesTenbHOCTH M OpraHU3allMOHHO-TIPaBoBast (JopMa IPEIIPHITH
1.3 TeppuropuagbHOe pa3MelIeHHe
1.4 PazpaboTka nieneit 1 CTPYKTYpHI OpraHU3aluu

2. BHyTpeHHss cpeia OpraHu3alu

2.1 Ob6opynoBanue
2.2 MartepuanbHble pecypehbl
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23 Texnonoruu
2.4 [IpousBoacTBEHHBIE IIOLIAAN
2.5 TpynoBeie pecypchl
2.6 KoHTposs 1 MOTHBAIHS B OpTaHU3AIIH
2.7 KynbTypa opranuzanuun
3. BHelHee OKpy)K€HUE OPraHU3alMY, aHAJIN3 CBsI3eH
3.1 BHeuHue cBsI3M OpraHu3anuu
3.2 AHanu3z yrpo3 U pUCKOB I OpraHu3aluu
4. AHanu3 opraHu3alyy U NpeUIoKeHuUs 110 €€ COBEPIICHCTBOBAHUIO

4. 3ammTa KypcoBOro mpoeKTa IIpumMepHbIe BONPOCHI MIPHU 3aIIUTE KYPCOBOH PabOTHI

1. Kakyro nensb npecienyer CipoeKTUPOBaHHAs BaMH OpraHU3aIus?

2. Kakue MeTo1bl MOTHBAIMH PAOOTHHUKOB BhI IJIAHUPYETE UCIIOJIb30BATH?

3. KakoBa opraHu3aiiioHHas CTpyKTypa CIPOEKTHPOBAHHON BaMM OpraHHU3aluu?
5. OK3aMeH TeMsl 1711 TOJTOTOBKH K DK3aMEHY:

1. OpraHu3zamus Kak CUCTeMa yTpaBJICHHs

MoTHBaIys ASTEIPHOCTH B MEHEKMEHTE

D¢ dexTHBHOCTS MEHEIKMEHTA

KoopauHaiys 1 KOHTPOIIb B CHCTEME MEHEKMEHTA

CymHocTs 1 knaccupukanus GyHKIuil MEHEIKMEHTA

Mertoap! MEHEDKMEHTA

[TmaHupoBaHMue ¥ MPOTHO3UPOBAHKE B CUCTEME MEHE)KMEHTA
CyIIHOCTh ¥ BUABI YIPABICHYECKUX PEeIICHUH

Opranuzanus kak GyHKIHS MEHEKMEHTa

10. 3¢ hexTHBHOCTD yIpaBIEHYECKUX PEIICHUN

11. MHdpopMannoHHO-KOMMYHHKAIIHOHHOE 00eCIIeYeHnEe MEHEIPKMEHTA
12. PyKOBOJICTBO: BIACTh U JIUIECPCTBO

13. VmpasneHue KOHQIUKTAMH B OpTaHU3AIHA

14. TIpupona ynpaBieHuUs, NCTOPHUECKHE TEHICHIIUH €0 Pa3BUTHS

15. UYro Takoe MEHEIKMEHT, CyOBEKT, 0OBEKT, IPUHIMITE YIPABICHHS
16. Pa3paboTka ympaBIeHYECKOTO PEIICHUS

17. Tlpouecc NpUHATUS U pealu3allui YIPaBICHYECKUX PEIICHUH

A e A il

S. MeToauyeckue YKa3aHHUd 10 NpoLeaype OLeHUBAHUA

OueHoYHBbIe MEPONPUATHSA

IIpoueaypa npoBeeHusi OLIeHOYHOI0 MEPONPUSITHSI U He00X0IMMble MEeTOAUYECKHE YKA3aHUSI

1. TectupoBanue

TectupoBaHue NPOBOAUTCS TMOCIHE U3YyUEHHs] TEOPETUYECKOro MaTepuanga KaxIoil TeMbl IUCHUILUIMHBL TecTHpOoBaHHE
MIPOBOANTCS B KOMITBIOTEPHOM MM IHChbMeHHOH (opme. [Ipn mucbMeHHON opMme TeCTHPOBAHMS TECT COAEPKHUT 6 BapUAHTOB,
KaXIblil BapuaHT cocToUT U3 10 BONMPOCOB, MpPH KOMITBIOTEPHOM TECTHPOBAaHMM BBIOOP BapHaHTa M BOIPOCOB MPOHUCXOJUT
ABTOMATHYECKH.

Kpurepun onieHNBaHNS TECTUPOBAHUS:

[Kpurepuii | 06-16amma |  0,5-0,16ama | 0 6amoB | Hroro |




OueHoYHBIE MEPONPUATHSA

Hpouez{ypa MPOBEACHUSA OLICHOYHOI'0O MEPONIPUATHA U HeOﬁXOIII/IMl)Ie METOANYECCKHUE YKA3aHUS

[IpaBunbHbll  oTBeT [JacTuyHO npaBuibHBIHE NpaBUIBHBIA OTBET
Ha BOIIPOC TECTOBOIO [OTBET  HAa  BOIPOC[BOIIPOC TECTOBOTO 5 Gannos
3anaHus T€CTOBOTO 3aaHus 3a1aHus

1. Breimonnenune
TECTOBBIX 3aJaHUI

MaxkcuManbHBIH 6aint 32 TecTUpoBaHue 5 0ayuToB. TecT cUMTaeTCsl YCIENIHO BRITOJHCHHBIM MPH MOIYYCHUU CTYICHTOM 3
6aios.

HTorosasi oleHKa 3a CEMECTpP PAacCUMTHIBACTCS Ha OCHOBE MOJYYEHHOIH CyMMBbI OAJIOB B pe3y/bTaTe TEKYIIEro KOHTPOIS, W
6ai10B, HAOpaHHBIX MPH 3aKITIOYUTEILHOM KOHTPOJIE 3HAHHIH Ha dK3aMeHe.

[IpakTraeckue paboTHI

[TpoBoanTCS ayAMTOPHO, MHANBHAYAIBHO C KaX/BIM CTYJCHTOM IOCIE BBIMOJHEHHUS MMPAKTUIECKON pabOTHI, BONPOCH! 334al0TCS
KaK II0 BBIIIOJIHCHUIO MPAKTHYECKOH pabOTHI, TAK U IO TEOPETHIECKOH YacTH, BKIIOUAs! 3aJa4H.

3ammTa KypcoBOTO IIPOCKTa

@opMoii TEKyIIET0 KOHTPOJIS SBISETCSA 3alllMTa KYPCOBOTO IIPOEKTA, YTO IO3BOJISICT BBIIBHTH CTEHNECHb CHOPMHUPOBAHHOCTH
IPOo(eCCHOHANBHOTO MBIIUICHHS CTYACHTOB M OCBOGHHOCTH NPOrPaMMHOTO MaTepHaia B IPOLECCe CaMOCTOSTENEHON paboTh
HaJI KypcoBO# paboToii.

3ammTa KypcoBOTrO MPOEKTa COCTOUT U3 JIBYX DTAIOB: KpaTkoe cooOlieHue (2-3 MUHYTBI) O CYIIHOCTH M pe3yJibTaTax palboThl,
KOTOpOE MPOXOAUT Ha OCHOBE 3apaHee MOArOTOBJIEHHOTO AOKJIa/a U MpeAnosaraeT cBo00JHOE BIaJeHUE TEMOM UCCIeJOBaHUS U
OTBeTHl Ha BoOIpochl. IIpemonaBaTenb MOXKET 3aJaBaTh BOIPOCH IO KaKAOMY pasfeldy KypcoBOro mpoekTa. Taxke
npenoaaBaTeyib MOXKET 3a/laBaTh YTOUHAIOIINE U JOTIOJTHUTCIIBHBIC BOIIPOCHI.

IIpenonaBaTenb OLEHMBAET 3aIUTY KypCOBOTO MPOEKTa U COOTBETCTBUE KaJCHAAPHOMY PEWTHHI IiaHy o 60-6auibHoM
cucteMe. 3aIuTa KypcoBOro MpoeKTa CUUTACTCs BBINOJIHEHHOM, a CTYICHT M0Jy4yaeT UTOTOBYIO OLIEHKY 110 KypCOBOMY IIPOEKTY
npu monydeHuH 33 0aioB, HA TUTYJIBHOM JIMCTE MpENOJAaBaTeNb CTAaBUT Oalibl 3a 3alIUTy, a Takke CyMMy OaioB
(BbITOSTHEHUE pabOTHI+3ammTa). Ecin B pe3ynbrare 3alUThl CTYACHT MMOJIY4aeT MEHBIIYIO CyMMY 0aJlIoB, TO CTYAEHT HMPUXOIUT
Ha 3aIIMTY IIOBTOPHO B Yachl KOHCYJBTAlNH ITPENoaaBaTes.

HToroBas oreHka 3a KypcOBOW NPOEKT PAacCUMTHIBACTCS HA OCHOBE IOJyYEHHOW CYMMBI OajIoB 3a BBIIIOJHEHHE KYPCOBOTO
IIpoeKTa 1 0aJI0B, HAOPAaHHBIX ITPH 3aLIUTE COTIACHO KAJCHIAPHOMY PEHTHHT IUIAHY JUCIUIIIHHBL.

DKk3aMeH

HpOBO,I[I/ITCH ayaAuTOPHO, B BUIC MMHICbMEHHOM pa6OTLI, PErIIaMCHTUPYCTCS BPEMS Ha BBIIIOJIHCHUC
B paMKax MH3y4acMbIX PpPa3aACIOB AUCHUINIMHBI OCYHICCTBIIACTCA TCKYIEC OLCHHMBAHUC CTCICHU OCBOCHUA CTYJACHTAMU

HU3Y4YCHHOI'0 Marcpualia. HpOBepKa OCBOCHMS JICKIITUOHHOI'O MaTe€puaja IMPOBOAUTCA MYTEM TECTUPOBAHUA, MOCJIC HU3YUYCHU
TCMBI. HpOBepKa OCBOCHHA MaTre€puajla MTPAKTUYICCKUX 3aHATHI MMPOBOAUTCA IO PpE3yjibTaTaM BBIIIOJIHCHUA OIpoca,
CO6eCGI[OBaHHI>i, KOJIIOKBUYMOB M BBIYUCJICHUA PACUCTHBIX PAa3JICJIOB KYpCOBOI'O IMPOCKTA .

HOHyCK II0 UTOry TEKYLIETO KOHTPOJIA paCCUYUTBIBACTCA Ha OCHOBE CYMMBI 6ann013, Ha6paHHI)IX 3a BC€ BUJbI OILICHOYHBIX
MeponpusTaid. [ gomycka kK 3K3aMeHy CTYJeHTY HeoOxonumMo HabpaTh 55 6amioB u Gojee 10 BCeM BUJaM 3allJIaHUPOBAHHBIX

OLICHOYHBIX MEPONPUSATHUI.
OK3aMeH IMPOBOAMTCS C MOMOIIBIO THCEMEHHOTO OTBETA Ha 3a/IaHMs [0 BCEM pa3zesiaM N3ydaeMON TUCITUITIIHHEIL.

DOK3aMeHaIMOHHBIH Ouner cocrout u3 20 BapmaHTOB. KakIplii BapuaHT coAepXHT 3 3ajaHMs, BKIOHaromme B cebst 2
TEOPETHUYECKHX BOIIPOCa U 3a4auy.

Kpurepuu onieHMBaHMsI 9K3aMEHa!




O[IEHO‘{HbIe MEpONpUuATHS Hpouez{ypa MPOBEACHUSA OLICHOYHOI'0O MEPONIPUATHA U HeOﬁXOIII/IMl)Ie METOANYECCKHUE YKA3aHUS

Kpurepwuii 0,6 - 6 6ayuoB 0,5 — 8 b6ansoB 0 6amoB Wroro

[IpaBUNBHBIL ~ OTBET He npaBunibHBIN OTBET]
. |[IpaBuibHOE pelIeHUE N
Ha  TEOPETUYECKUIL Ha TEOPETUYECKUH 20 6anos

3agaHui 3agaun
BOIIpOC 3aJ1aHus BOIIPOC U 3a7a4dy

1. Breimonnenune

MaxkcumanbHbIi 0aint 3a 3x3aMmed 20 0aJlIoB.
HroroBas oIjeHKa 3a CEMECTP PACCUMTHIBACTCS HA OCHOBE MOJYYCHHOW CYMMBI OQJJIOB B PE3yJbTaTe TCKYIIEro KOHTPOJS, H

0aioB, HaOpaHHBIX NPH 3aKITIOYUTEIFHOM KOHTPOJIC 3HAaHUH Ha SK3aMCHE.




