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1. Poan AUCHHUIIIIMHBI «OCHOBBI YupaBJICHUA U IPOCKTUPOBAHUA HA MPECAINIPUATHH» B (l)OpMPIpOBaHI/II/I KOMIIeTEeHIInii BBIITYCKHHUKA:

I/IHle/lKaTOPLI JIOCTHKEHHUsI KOMIIeTeHI[Hi

CocrasJsioniye pe3yJbTATOB 0CBOCHHS (eCKPHITOPHI

JJjIeMeHT Ko KOMIIETeHIIMH)
o0pa3oBaTeIbHOMI HaumeHoBanue
Cemectp KOMIIeTeHIIHU HauMmeHoBaHHMe HHAMKATOPA
NPOrpaMMbl (AMCUMILIMHA, KOMIIETEeHI[UH Kon HaumenoBanue
JIOCTUKEHH I Kon
npakruka, FHA) HHIMKATOpa
YVK(¥)-2.1B3 Bnageer metoaukoit coznanus
CTPYKTYpPHBIX yIpPaBJIeHYECKHX MojieIei
IPOEKTa C y4ETOM PECYPCHBIX
OrpaHUYEHHH ¥ BO3MOXHOCTEH
Ymeer 060CHOBBIBATE 3()(HEKTHBHOCTD
dopmynupyer npobiemy, peleHue
o YIIPaBJICHYECKUX aCIIEKTOB IIPOSKTHBIX
N.YK(Y)-2.1 KOTOPOH HAIIpSIMYIO CBSI3aHO C . o
PpELICHNUH, 0KUAAaeMBIi pe3yIbTaT U
JIOCTHKEHUEM LIETIH IIPOEKTa YK(V)-2.1¥3
CaMOCTOATENILHO aHAIM3UPOBAThH HATUUHE
OrpaHMYMBAIOINX (HAKTOPOB H
pecypcHOro odecredeHus
3HaeT OCHOBHBIE YIIPABJICHYECKUE
VK(Y)-2.133 yup
HMHCTPYMEHTEI 1IEJICTIONAraHusl B IPOEKTE
YK(Y)-2.2B3 Brnaneer TeXHUKO-?)KOHOMHYECKUM
000CHOBAHHEM U 9KOHOMHKO-
YIpPaBIEHYECKOH OLIEHKOH MPOEKTHBIX
pelleHui 1 HH)KEeHEPHBIX 3334
c 5 ONpeenser CB3H MEKIL YMeeT aHaNU3UPOBATh U 0OOCHOBBIBATD
TIOCOOCH ONPENeIsITh K o
pe pyr P Y XO3SIHCTBEHHYIO 11eJIECO00pPa3HOCTh U
3a/1a4 B paMKax MOCTABJIEHHBIMU 337la4aMy U YK(Y)-2.2Y3
OcHOBBI . N.YK(Y)-2.2 HKOHOMHKO-YIIPABIEHIECKYIO
MIOCTaBJICHHON LIETH U 0XKHMAAEMBIMU Pe3yIbTaTaMU HX .
3G PEKTUBHOCTh MPOEKTHBIX PEHICHUN
YHpaBJICHUA U BHGHPATS ONTHMAILEELE petieHHs 3HaeT OCHOBHBIE TEXHHKO-
YK(Y)-2 CIOCOOBI X PEIICHHS
NPOEKTHPOBaHUA ™ HOXOS 13 eﬁIZTB o 1:1x HKOHOMHYECKHE U OPTaHU3aIOHHO-
HA D eITDUSITHI r)[l agogmx HOyM IlI YK(Y)-2.233 YIpaBIEHYECKHE MTOKA3aTEeNH At
peanp efop R P c’o JIOCTIDKEHHMSI Pe3yJIbTaTOB Ha OCHOBE
M HXCSI B U
(I)H aﬂnfengg MIOCTaBJICHHBIX 3324
6 P Brageer HaBBIKaMU aHAJIN3a M OLIEHKU
Anamm3npyer miaH-Tpaduk YK(Y)-2.4B2 3aTpaT NPOEKTA C yIETOM MHIKEHEPHBIX
peanu3alyy IpoeKTa B LEJIOM U PHCKOB
BEIOHpAET ONTHMANBHEIN CII0c00 YMeeT yduThIBaTh TPEOOBAHNUS Pa3HBIX
N.YK(Y)-2.4 pelienys MocTaBJIEHHbIX 3a7ad, VK(Y)-2.4Y2 TPy CTEHKXOJIIEPOB MPH MOJTOTOBKE
HCXOJS U3 IeHCTBYIOIIX MPaBOBBIX ’ Pe3yIbTaTOB KOHKPETHBIX MPOSKTHBIX
HOPM U UMEIOLINXCS PECYPCOB U 3aj1a4
OrpaHHYEHHI VK(Y)-2.431 3HaeT OCHOBHBIC METO/IbI INIAHIPOBAHUS
) OH3HeC-IPOIIeCCOB M OPTaHU3AHNU Tpya
Brnaneer meroaukoii pacuera
YK(VY)-2.5B1 JUTUTENBHOCTH BBITTOTHEHHS
KoHTponupyeT X0z BBITOIHSHUS. TEXHOJIOTHIECKHX OIepanui
MPOEKTa, KOPPEKTUPYET IIaH-rpaduK YMeer onpenensrth, aHaTM3UPOBATH U
NLYK(Y)-2.5 POCKTa, KOPPEKTHPY pag VK(V)-2.5V1 P : P
B COOTBETCTBHH C PE3yIbTaTaAMU YCTPaHSATh y3KHE MECTa IPOEKTa
KOHTPOJIS 3HaeT METOABl U HHCTPYMEHTEI
YK(Y)-2.531 OIIEpPaTHBHOTO MJIAHUPOBAHHS M KOHTPOJIS
IPOEKTa




Biiageer HaBbikamMu ACJICrupoOBaHusd

YK(Y)-3.1B2 .
HOJIHOMOYHH B Ipymme
Ornpenernsier CBOKO poJib B KOMaH/IE, YMeer pacnpeensith IOTHOMOYHS U
LYK(Y)-3.1 UCXOAS U3 CTPaTeruu VK(Y)-3.1Y2 ONPEEIATh POJIM Y4aCTHUKOB KOMAHIbI C
COTPYAHMYECTBA IS JOCTHIKEHUS Y4ETOM MX MHIMBHIYaJIbHBIX 1
CriocobeH ocyIecTBIATh [OCTABJICHHOM LeN podecCHOHAIBHBIX 0COOCHHOCTEH
couuailbioe VK(Y)-3.132 3HaeT OCHOBHBIE PHHUAITEL
YK(Y)-3 B3aMMOJIeiicTBHE 1 JIeNIeTHPOBAHUSI MTOJIHOMOYHHI
peann30BbIBaTh CBOIO POIIb B Biiazgeer HaBBIKAMHU OpraHH3ALHN
KOMaHJ1e DopMyIHPYET M yUUTHIBAET B CBOEH VK(Y)-3.2B2 | sddexrHBHOM KOMaHIHOH paboThI HAx
JeSTETEHOCTH OCOOEHHOCTH [POCKTOM
N.YK(Y)-3.2 MOBECHHSI TPYIII JFOCH, VYmeer hopmMupoBaTh pabouyIO IPYIILY
BBIJICJICHHBIX B 3aBUCUMOCTH OT YK(Y)-3.2Y2 (IIPOEKTHYIO KOMaH/y) MCXOJS U3 LIENH U
[OCTABJICHHOM LIeN 3a/1a4 POEeKTa
YK(V)-3.232 3HaeT OCHOBHBIC KOHLEHIIMA MOTHBALIUU

2. Iloka3zarenu u METO/JbI OIICHUBAHUA

Il1annpyemMsle pe3ybTaThl 00y4eHHs N0 TUCHHILIHHE Koa nnaunkaropa HaunmenoBanue pasaena MeToabl OLIEHUBAHUS
KO}I HaumeHnoBaunue JOCTHIKCHU A JHCHHUIIIHHBI (OlleHO‘{l-H)le MepOl’[pl/lﬁTl/lﬂ)
KOHTPOJIHPYeMOoi
KOMIIeTeHIINN (MJIH ee
YaCTH)

PJI-1 | CnocoGeH aHamM3upoBath U OOOCHOBBIBATH XO3SHCTBEHHYIO N.YK(V)-2.1 Paspgen 1. Omnpoc, 3anxanue, N]13,
11enecoo0pa3HoCTh M SKOHOMHIECKYIO 3¢ HekTHBHOCTH I/I.VK(Y)-Z.Z D beKTUBHOCTH TECTHPOBAHHE, KypCOBas
dparcropon 1 pecyperioro obecrenei » pavia nocranemmoit | 1Y K(Y)-2:4 PKOHOMHUECKOTO paGora, ud.sater
- N.YK(Y)-2.5 MeXaHU3Ma NpeanpusTus

Kak 00BEKTa yIpaBlIeHUs
Pasznen 2.
OcHOBBI yIIpaBiIeHHS Ha
NpeanpuiaTuu
Paznen 3.
Opranuzanus
IPOU3BOACTBCHHOT'O
rnpoliecca Ha NpeaInpusaTuu
Paznen 4.
IIpoexTupoBaHue Ha
HNPEAIPUATHH U
YIPaBICHUE IPOECKTOM

PI[-Z Croco0OeH B3aMMOJEHCTBOBATh B TPYIIE, OPTaHU30BHIBATH [/I,yK(y)-&l Pasgen 1. OHpOC, 3amanue, U]13,




paboTy MCHONHUTENCH U TCHEPUPOBaTh OPraHU3aLMOHHO- N.YK(VY)-3.2 D¢ heKTUBHOCTH TECTUPOBAHUE, KypCcOBast
YIIPaBJICHUYCCKUX PEHICHUSA B HECTAHHAPTHBIX CHUTyalUAX, a YKOHOMHUYECKOTO paGOTa, I[I/I(p.3aqu
TaK>XE HECTHU 3a HUX OTBECTCTBCHHOCTh MEXAHH3MA. npeﬂnpn}n‘n}{
KaK 0ObEKTa YIpaBJIEHUS
Pa3nen 2.
OcHOBBI yIipaBiIeHHS Ha
MPEANPUITHI
Paznen 3.
Opranuzanus
IPOU3BOJICTBEHHOTO
npoiiecca Ha MpeanpUsATHN
Paznen 4.
[IpoekTupoBaHue Ha
IPEIPUATHH U
yIpaBJIeHHE MPOESKTOM

3. HIkaja oueHUBaAHUSA
[Topsimok opraHu3anuy OLEHUBAHUS PE3Yy/IbTaTOB OOYUEHHUS B YHUBEPCUTETE PETIAMEHTHPYETCS OTAEIbHBIM JIOKAIbHBIM HOPMATUBHBIM aKTOM —
«CucteMa OIICHUBAHUS Pe3y/IbTaTOB 00yueHHs B TOMCKOM MONMTEXHUYeCKOM yHUBepcuTeTe (CrcTeMa OleHWBaHMA)» (B JCHCTBYIONICH PEIaKInm).
Hcnonb3yercst OanibHO-pEeHTHHIOBasl CHCTEMa OLICHMBAaHUS pe3yinbTaToB oOyueHus. MToroBas oleHka (TpaAMLMOHHAs M JIMTEpHas) MO BHUAAM
yueOHOM pestenbHOCTH (mM3ydyenue aucummiuH, YWPC, HUPC, kypcoBoe NpoeKkTHpOBaHME, NPAKTHKH) ONpENeNseTcs CyMMOM OauioB IO
pe3yibpTaTaM TEeKYIIEro KOHTPOJIs U IPOMEKYTOUHOM aTTecTaluy (UTOroBast peMTHHIroBas oleHka - MakcuMym 100 6aioB).

PacnpeﬂeneHI/Ie OCHOBHBIX H OOIOJHHUTCIBHBIX OamoB 3a OLCHOYHBIC MCPONPHUATUA TCKYLICTO KOHTPOJISA U HpOMe)KYTOqHOﬁ aTTeCTalun
YCTaHABJIMBACTCA KAJICHAAPHBIM peﬁTHHF-HHaHOM JUCHUITIIINHBI.

P CKOMCHJAYyCMas HIKaJla JJId OTACIbHBIX OIICHOYHBIX MCpOHpI/IHTI/Iﬁ BXOOHOI'O U TCKYIICT'O KOHTPOJIA

% BbINOJIHEHUS CooTBeTCTBHE
OnpenelieHne OLEHKH

3alaHUuA Tpall]/llll/IOHHOﬁ OLIEHKEe
90%+100% «OTINYHOY OTnnyHOE MOHMMAaHKE NIPEeIMETa, BCECTOPOHHUE 3HAHMS, OTJIMYHBIE YMEHUS U BJIaJICHUE OMBITOM MPAKTUUECKON JeATEeIbHOCTH,
HEO0XOIUMBIC PE3yIbTaThl 00yUeHUsI C(hOPMUPOBAHEI, UX KAYECTBO OIICHEHO KOJMYECTBOM 0aJIIOB, OJIM3KUM K MAKCHMATBHOMY
70% - 89% «Xopoio» JlocTaTouHO MOJTHOE MOHMMAHUE MPEMETa, XOPOIIHE 3HAHHSI, YMEHUSI U OIBIT IIPAKTHUECKON AEATEIEHOCTH, HEOOXOUMBIC PE3yIbTaThI

06y‘{CHI/I$I C(bOpMHpOBaHI:I, Ka4yCCTBO HU OJJHOI'O M3 HUX HC OLICHCHO MUHHUMAJIbHBIM KOJIMYCCTBOM 0asoB




55% - 69% «Y IOBJ.» HpI/IeMﬂeMOC NOHUMAaHUC MpeaAMETa, YAOBJICTBOPUTCIbHLIC 3HAHUA, YMCHUA U ONBIT HpaKTI/IquKOﬁ JACATCIBbHOCTH, HeO6XOHI/IMLIe PE3yabTAThI
06yqu1/151 C(bOpMPIpOBaHLI, Ka4€CTBO HEKOTOPBIX U3 HUX OLICHECHO MUHUMAJIbHBIM KOJIMYECTBOM 0ajoB

0% - 54% «Heynosin.» Pe3ynbraThl 00y4eHUs] HE COOTBETCTBYIOT MUHUMAJIBHO JIOCTaTOYHBIM TPEOOBAaHUSIM

[kana asst OLIEHOYHBIX MEPOTIPHUATHIA U U HEPSHIIUPOBAHHOTO 3a4eTa / 3aueTa

Crenenn
c()opMHPOBAHHOCTH Ba COOTBeTCTBﬂe Onpenenenue onenin
pe3yabTaToB TPaAHUUHNOHHOHU OLICHKE
00yueHHnst
90%+100% 90 + 100 «OTIUIHO» OTn4HOE MOHMMaHKe NpeaMeTa, BCeCTOPOHHUE 3HAHMSA, OTIIMYHbIE YMEHUS U BIaJICHHE ONBITOM NPAKTUYECKOHN e TeTbHOCTH
$ 3 y &
HEOOXOAMMBIE Pe3yNIbTaThl 00y4eH s ChOPMUPOBAHBI, X KAUECTBO OLIEHEHO KOJIMYECTBOM 0aJUIOB, OJIM3KUM K MAKCHMAJILHOMY
70% + 89% 70 + 89 «Xopomo» JlocTaTo4HO TOJTHOE TOHUMAaHHUE PEIMETA, XOPOIIHE 3HAHMUS, YMEHHUS | OIIBIT IPAKTHYECKOH AeATeIbHOCTH, HEOOXOANMBIE
pe3ynbTaThl 00y4eHHs COPMUPOBAHBI, KAYECTBO HU OJIHOTO M3 HUX HE OLIEHEHO MUHUMAaJIbHBIM KOJIHMYECTBOM 0aslioB
55% + 69% 55+69 «Y 0OBIL» [Tpuemnemoe MoHNMaHKE MTPEAMETA, YAOBICTBOPUTEIBHBIC 3HAHNS, YMEHHS U OTBIT IPAaKTHIECKON NEATEIbHOCTH, HEOOXOJMMBbIC
pe3ynbTaThl 00y4eHHs CHOPMHUPOBAHBI, KAYECTBO HEKOTOPHIX M3 HUX OLIEHEHO MUHUMAJILHBIM KOJIMYECTBOM OaJlIIOB
55%+100% 55 +100 «3auTeHo» Pe3ynbTaThl 00y4eHHUs] COOTBETCTBYIOT MUHIUMAJIBHO OCTaTOYHBIM TPeOOBAHUAM
0% + 54% 0+54 «Heynosi.»/ Pe3ynbTaThl 00y4eHuUst He COOTBETCTBYIOT MUHUMAIIBHO JJOCTATOUHBIM TPEOOBaHUSIM
«He 3aureno»

4. TlepeyeHb TUNOBBIX 3aJaHUI

OueHoYHbIe MepoOnmpUATHSA l'lpnMepl,l THINOBBIX KOHTPOJbHBIX 3aaHMI

1. Ompoc HazoBute pakTopsl BHEMIHEH Cpeabl IPEATIPULTHSL.

HazoBure pakTopsl BHyTpEeHHEW CpeIbl MPEANPHUSITHSI.

CopmynupyiiTe OCHOBHBIE yIpaBlieHUECKHE (DYHKIINH.

CpaBHHTE MEXIy COOOH JKECTKHE U TMOKUE OpraHu3alOHHbIE CTPYKTYPHI, B UEM 3aKIIIOYAI0TCS HX
MPEUMYIIECTBA U HEJOCTATKH.

5. Cdopmynupyiite OCHOBHBIE TIOJIOKEHHsI CYIIECTBYIONIMX KOHIEMINH MEHEDKMEHTA.

NS S

2. 3amanue 3amanue 1
Ha Hawano oT4eTHOTro roja CTOMMOCTh OCHOBHBIX NMPOW3BOACTBEHHBIX (QoHIOB cocraBmia 20000 Teic. py0. BBom u BBIOBITHE

OCHOBHBIX ITPOU3BOJACTBCHHBIX (1)OHZ[0B, BbIpY4YKa OT MPOAAXKH, ce0eCTOMMOCTh peaJ’IH3OBaHHOﬁ MNpOoAYKIHUU TPECACTABJICHBI B

tabn. 1. CpenHecnuco4yHass YHCIEHHOCTh IPOMBIIUICHHO-TIPOM3BOJCTBEHHOro mepcoHana — 110 wenoek. OmnpenenuTsb
B OTYETHOM M TUIAHOBOM roJiax:

1. CpeHeroIoByr0 CTOMMOCTh OCHOBHBIX ITPOM3BOACTBEHHBIX (DOH/IOB.

2. ®donmooTaaYy.

3. DOHIOEMKOCTb.

4. DOHI0BOOPYKEHHOCTD.

5. PeHTa0ensHOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHIOB.

6. Kos¢ppuunent o6HOBICHUSL.




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHUI

7. Koa¢pduuneHT BHIOBITHSL.
8. [Tposectn ananu3 s¢dextrBHOCTH HcTionb30BaHus OT1O.
[ony4eHHbIe JaHHBIE TIPEJICTABUTD B BUJIE TaOIHUIIBI 2.
Tabnunal
JIBr>XeHne OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOHJIOB Ha NPEANPUSITHI
Ne OCHOBHBIE IPOU3BOACTBEHHBIE (POH/IBI, THIC.pYO. Bripyuka oT npopaxy, CebecTonMocTh
BapuaHTa TBIC.pYO. peaan3oBaHHON
TIPOAYKITHH, THIC.pYO.
OT4eTHBIH o] [InanoBbIl rox Texymuii | [InanoBbiii | Texymuii | ITnanoBslif,
C 1l-ro BBox | BeiObiTHe C 1-ro BBox | BeiOsiTie roj roa, B % K roJI B %K
qHcia qucna TEKyIIEMY TEKyLIEMY
Mecsina Mecsna roay roxny
1 Mai 8000 - anpenb 3000 - 137200 +20 131700 +18
OKTSIOpb — 1500 HIOHb — 500
2 Amnpens | 7000 - Mai 5000 - 275330 +10 265497 +9
CEHTAOPb — 2000 HIOHb — 3000
3 Wionb 5000 - Mai 6000 - 127000 +25 121900 +23
aBryCT — 1000 aBTyCT — 1000
4 Maprt 6000 - anpenb 3000 - 99084 +18 95120 +15
aBTyCT — 2000 OKTSI0pb — 1000
5 @espans | 5000 - Uronb 3000 - 109879 +20 105481 +18
HOSI0pb - 1000 aBrycT 2000 1000
6 Maii 7000 1000 Amnpens | 5000 - 103200 +55 99072 +50
HOSI0pb — — OKTSI0pb — 3000
7 Wronb 3000 - Anpens | 2000 - 103200 +22 99072 +18
OKTSIOpb — 1000 CEeHTSIOpb — 5001
8 ABsryct 6000 - Maii 3000 500 113900 +35 109400 +30
HOAOpB — 1000 OKTSIOPB — —
9 centa6ps | 4000 - Mapr 3000 - 107520 +25 103222 +20
OKTSI0pb - 1000 UIOHb — 1500
10 Mait 5000 - Anpens | 4000 - 102000 +30 97920 +27
HIOHb - 1500 CeHTSIOpb — 1000
11 Maii 5000 —1500 | Uronb - 700 124200 +15 119200 +11
HIOJIb - aBryCT 3000 -
12 ®espans | 4000 - Maprt 3000 - 117800 +25 113100 +22
OKTSI0pb - 900 CeHTSIOpb — 800
13 Maprt 6000 - Maii 3000 - 135600 +20 130200 +17
CeHTSI0pb - 1000 UIOHb — 900
14 Wionp 4000 - Hroms 3000 - 114800 +25 110200 +22
aBrycT — 600 CEeHTSIOpb — 1000




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 32JaHUIH

15 ®espans | 3000 - Mapt 2000 - 124500 +18 119500 +15
CCHTSAOPb — 500 OKTSIOPB — 1000
Tabnuma 2
TeXHUKO-IKOHOMHYECKHIE MOKA3ATEIH MPEIIPUITHS
No [Tokazarenu En. usm. Oruernbiii | [InanoBeIit M3meHeHune
ron rojn abc. B %

1. | Beipyuka oT npogaxu THIC.pYO.
2. | CebecToMMOCTh peann30BaHHOMN TBIC.pYO.

MIPOTYKIIUH
3. | CpenneromoBasi CTOUMOCTh TBIC.pYO.

OCHOBHBIX CPE/ICTB
4. | ®onngooTnaua py6./pyo0.
5. | ®oHmOeMKOCTh py6./pyo0.
6. | PoHIOBOOPYKEHHOCTh TBIC.pY0./4e.
7. | PeHTabenbHOCTH OCHOBHBIX %

CPEJICTB
8. | Koadduruent obHOBICHUSA —
9. | KoaddunueHT BbIObITHS —

CdopmynupyiiTe BbIBOI.
3aganue 2
HedrsiHas KOMIaHUs IUIAHUPYET BIOXKHTh B OCBOCHHE MECTOPOXKICHHWs COOCTBEHHBIC cpenctBa. Ilocie mycka NpeanpusThs
©)KErOIHbIC YHCTBIC MMOTOKH PEasIbHBIX JICHET 110 pacueTy OyIyT oJuHaKkoBbI (Tabnuna 1).
KakoBbI yncTasi TeKyIasi CTOMMOCTb, HHICKC JOXOAHOCTH, BHYTPEHHSI HOPMA JIOXOIHOCTH M CPOK OKYMaeMOCTH MPOEKTa, €CIIH
KOMIIaHHS HCTIONb3YET YCTAHOBJICHHYIO CTaBKY JHUCKOHTA?

Tabmuna 1
TToka3aTeau MHBECTUIIMOHHOTO MPOCKTA
BapuanTt [lepBoHauanbHbIE Cpok otpaboTku quiiigor?;zin CraBka
3a/1aHus WHBECTUIINH, MJITH. PYO. MECTOPOXKJICHHSI, JIET ’ JIMCKOHTA, %
MJIH. pYO.

1 55 20 20 18

2 50 15 18 17

3 45 10 16 16

4 40 5 14 15

5 35 5 12 15

6 40 10 13 16

7 45 15 15 17

8 50 20 17 18

9 55 25 19 19




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 32JaHUIH

10 60 30 21 20
11 55 25 18 19
12 50 20 16 18
13 45 15 14 17
14 40 10 12 16
15 35 5 14 15
Chopmynupyiite BBIBO.
nas3 (BeimonHsieTcs B 3eKTpOHHOM Kypce: stud.Ims.tpu.ru)
TeMsl kelCcOB:
1. Cocraenenne matpuiel SWOT.
2. llpoBeneHne 3KCHEPTU3BI CTHIICH YIIPABIICHUSI.
TectupoBanue (BoimonHsiercst B 37eKTpoHHOM Kypce: Stud.Ims.tpu.ru)

Bompocsr:

Bonpocl.0003HaubTe OPraHU3aLUOHHYIO CTPYKTYPY, TO3BOJISIOLIYIONPEIPUATUIO THOKO pearnpoBaTh Ha
MU3MEHEHUS OKPYKAIOILEH Cpebl

A) nuHeiHas;

b) nuneitno-mrabHas;

B) nuneiiHo-pyHKIIMOHANbHAS;

I') mpoekrHas;

J1) MaTpuuHas;

E) cerepas.

OTBeT:
I,1,E

Bonpoc2.Ha3oBuTe KecTKre OIOpOKPATHIECKHE OPraHU3AIlHOHHBIE CTPYKTYPHI.
A) nuHelHas;

b) cereBble;

B) nuneitHo-mrabHas;

INnuneitno-pyHKIMOHATBHAS.

OtBet: A,B, T

Bonpoc 3. O603HaubTe 3JIEMEHTHI BHYTPEHHEH Cpejibl OpraHu3alluu.




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHUI

A) TexXHOJIOTHS;

b) xanpsr;

B) mapkertuHr;

') opranu3zanoHHas CTPYKTYpa;
J1) mocTaBmuKwy;

E) norpeburenmu.

OtBer: A,b,B, T’

Brinosinenue xkypcoBou
paboThl

[To popme kypcoBast paboTa J0KHA IPEICTABISATH COO0H MMCHMEHHYIO CAMOCTOSTEIIBHYIO YUIeOHO-

HCCIIEIOBATENBCKYIO Pa0OTY CTYJEHTA, U1 CUCTEMATH3AI|H, 3aKPETICHUS] TEOPETUYECKUX 3HAHUM 1

MPAKTUYECKUX HABBIKOB IIPU PEUICHUHA KOHKPETHBIX 3a/1a4, a TAK)KE YMEHUN AHAJTUTHYECKN OLICHUBATD,

3alUIIATh U 00OCHOBBIBATH MOJTYYECHHbBIE PE3YIbTATHI.

Tembl KypcoBOH pabOTHI:

busnec-1u1aH co3nanus Majoro HHHOBalMOHHOr o npeanpustus (MUII).

OrneHKa 3KOHOMHIYECKOH 3()(DeKTUBHOCTH WHXEHEPHOTO TIPOEKTA.

Co3maHue KOHKYPEHTOCIIOCOOHOCTH MPOLYKIIMU IPEAPUATHSL.

[MoBbimenue 3pPEeKTUBHOCTH UCTIONB30BaHHsI 00OPOTHBIX CPEICTB MPEIIPUSITHS.

BusHec-T1aH co3/1aHNsl HHHOBAITMOHHOW MPOTYKIIUH.

AHaJu3 pecypcHOro NOTEHINAIA IPEATPUATHS

AHanmu3 JIMHAMHKH, CTPYKTYPHl OCHOBHBIX MPOHM3BOJCTBEHHBIX (OHJIOB TPEANPUATHS W  OLEHKA

3¢ (HEKTUBHOCTH UX IKCIUTyaTallnu.

8. AHanM3 JAWHAMMKH, CTPYKTYpPbl OOOPOTHBIX CPEACTB  HPEONpHUsTHS M OLeHKa 3(PQEeKTUBHOCTH HX
WCTIOJIb30BaHMSL.

9. OreHka 5KOHOMHYECKOM 3 (HEKTUBHOCTU MOJICPHU3AIIMU OCHOBHBIX MTPOU3BOACTBEHHBIX (DOHJIOB.

10. Ananu3 cocTaBa, CTPYKTYpPbI KaJIpoB MPEANPHUITHS U OLleHKa 3P (PEKTUBHOCTH UX UCIIOIB30BAHMUS.

11. Ocobennoctu (opMHUPOBaHHS c€OECTOMMOCTH MPOAYKINH Ha MPEeINpPUATHIX Pa3IMYHBIX OpraHU3aldOHHO-
MPaBOBBIX (HOpPM.

12. YnpasneHnue TeKylIIMMHU 3aTpaTaMH IPEPUATHSL.

13. [InanupoBaHue NPOU3BOACTBEHHOW MPOTPaMMBI MPEANPHUITHS. 3aBUCUMOCTh CE0ECTOMMOCTH OT U3MEHEHUS
00beMa TIPOU3BOJICTBEHHOM MTPOTPaMMBI.

14. Vupagsnenue 3PeKTUBHOCTHIO UCIIOIb30BaHUS 000POTHBIX CPEIACTB MPEAPUITHS.

15. [Ipon3BoaUTENBHOCTD TPYaa: TOKa3aTeIH, PaKTOPhI U Pe3ePBhI POCTA.

16. Ananu3 ucnonp30BaHus POHAA 3apaOOTHOM I1aThl HA PEANPHUITHH.

17. Ynpasnenue ce0eCTOMMOCTBIO MTPOAYKIMU Ha IPEATIPUATUH B IEIISIX TOBBIIICHHS €r0 PEeHTA0eIbHOCTH.

18. Ucnonp3oBaHue, aHANNM3 U IPUMEHEHUE PAa3]IMYHBIX METO/IOB 1IEHOOOPa30BaHMS B MIPAKTUKE XO3SHCTBEHHOM
JeSITETIbHOCTH NPENNPUSITHSL

NooabkwhE




OueHouHbIe MEPONPHATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 32JaHUI

19. YnpaBnenue neHEeKHBIMUA TOTOKAMH HA MPEIIPUSTHH.

20. YmpaBieHre aKTUBAMH MPEANPHUSTHSI.

21. IlpoexTpoBaHKE OPraHU3ANOHHON CTPYKTYPHI IIPEIPHSATHS.

22. BpIOOp TEXHOJIOTHHU MPHUHSTHUS YIIPABIEHUYECKUX PELICHUH U UX peCypCcHOE 0OeciedeHue.

23. IIpuMeHeHne CeTeBOrO TNIAHUPOBAHKS M YIPABJICHHUS B TPOLIECCAaX CO3AaHUS U OCBOCHHUSI HOBOH TEXHUKH.

24. CogeprkaHUe U OLICHKAa 9KOHOMHUYECKOTO 3P eKTa YCKOPEHHS OArOTOBKH MMPOU3BOCTBA HOBOM TEXHHUKH.

25. OneHka OpraHU3aIOHHO-TEXHUIECKOTO YPOBHS IPOU3BOJICTBA M IIYTH €TO TOBBIIICHHSI.

26. Buner amopTH3anyy ¥ BEIOOP ONTHMAIBHOTO BUIa aMOPTH3ALUU OCHOBHBIX (DOHIOB IPEATIPHUSATHSL.

27. OueHka 3KoHOMHUYECKOW 3()(PEeKTUBHOCTH pa3IMYHBIX BHIOB OOHOBJICHHSI OCHOBHBIX TMPOW3BOJICTBEHHBIX
($hoHITOB.

28. CocTaBlIeHUE CMETHOW CTOMMOCTH CKBAYKHUHBI

6 3ammTa KypcoBoi paboThI

[TpuMepHBbIE BOIPOCHI MIPH 3aIUTE KypCOBOM pabOThI:
1. Yro nompasymeBaet skoHOMHYECKas () (PEKTHBHOCTD IPOeKTa?
2. Hasoure nyTy noBbiiieHust 3QPEKTUBHOCTH UCTIONIB30BAHUS 000POTHBIX CPEJICTB.
3. Ha3zoBuTe KOHKYPEHTHbIE IPEUMYIIECTBA MIPOAYKIIMU NPEANPHUSITHS.

JuddepeHunpoBaHHbIN 3a4eT

Bomnpocs Ha 3audere:

1. CoctaB M CTPYKTYpa OCHOBHBIX CPE/ICTB.

2. Yder ¥ OlleHKa OCHOBHBIX CPE/ICTB.

3. Tlokaszatenu 5(hGEKTUBHOCTH SKCIUTyaTalldM OCHOBHBIX CPEJICTB M CHUCTEMa MEp IO MOBBIIICHHIO WX

3¢ (HEKTUBHOCTH.

4. CocraB # CTPYKTypa 00OPOTHBIX CPEJICTB.
IMokazarenn 3P(HEKTHBHOCTH HCIOJIB30BaHHS OOOPOTHBIX CPEICTB W CHCTEMa Mep I10 IOBBIIMICHUIO HX
3¢ (HEKTUBHOCTH.

o

5. MeToauuecKkue YKa3zaHusd 1o npoueaype oucHuBaHusl

OueHoYHbIe MeponpusaTHus

l'lpouenypa NPOBEICHUS OLICHOYHOI'0O MEPONIPUATUHHA U He00X0IMMbIe METOIHYECKHE YKazaHusi

1. Omnpoc

Omnpoc mpoBOIUTCS MUCBMEHHO B KOHIIE JEKIIMOHHOTO 3aHATHUS C LIEJIbI0 aKTyalTU3UpOBaTh BOIPOCHI,
n3ydeHHble Ha ieknuu. [IpemogaBarens popmynupyer Bornpockl. [Ipn He0OX0IMMOCTH, BOTIPOCHI MOTYT
OBITH Pa30UTHI Ha MOABONPOCHI UITH TOMIOJHEHB! HABOAAIMMHU ITPUMEPAMHU.

Kpurepun onenuBanus:

PazBepnyThIit oTBeT Ha Borpoc — 0,8 - 1 6am;

Kpatkuii orBet Ha Bompoc — 0,5-0,7 Gasn.

2. 3amanue

B mporecce pa6OTLI Ha OPaKTUYCCKUX 3aHATUAX CTYACHT OTOJIKCH BBINIOJIHUTD IMPAKTUYCCKUC 3a/IaHUA.
Kpurepun onennBaHus:
CryneHT npaBuibHO pernn 3aganus. [lokazal oTnHYHbIe 3HaHHUS B paMKax ydeOHoro marepuaina. [IpaBuibHO




OueHouHbIe MEPONPHATHS

Hpoueuypa MPOBEACHNS OLICHOYHOI'0 MEPONPUATUA U Heoﬁxonumue METOAHYECCKHE YKAa3aHUA

BBITIOJTHIUT TIpaKTH4eckoe 3aaanue (7 6aion).

CTyIeHT penimi 3a1aHus He B MOJIHOM oO0beMe. [Tokaszan xopoiue 3HaHus B paMKax yuyeOHoro marepuaina. C
HEOOIBIIMMH HETOYHOCTSIMH BBHITIOIHII TIpaKTHUeCKoe 3aaanue (5-6 6amios).

CTyIeHT HelTpaBWIBHO penni 3a1anue. [lokasan yioBIeTBOpUTENbHBIC 3HAHUS B PAMKaxX y4eOHOro MaTepHana.
C CyIeCTBeHHBIMU HETOYHOCTSIMU BBIMTOJIHWII MTpakTHyeckoe 3ananue (0-5 6amios).

W3

3aiinute B Kypc «OCHOBBI yIIPABICHHUS M IPOCKTUPOBAHUS Ha MPEINPHUITHN» Ha caiite Stud.Ims.tpu.ru.
Bri6epute HEOOX0IMMBIN MO/TYJIb B COOTBETCTBUU C pEUTHUHT-TIIaHOM. O3HAKOMBTECH C KPUTEPUIMHU
onieHuBaHus. CocTaBbTE OTBET HA 33JaHUE B COOTBETCTBUM C KPUTEPUSIMU OLieHHBaHus. [Ipukpenure B
COOTBETCTBYIOIINH pa3/iell 3JIEKTPOHHOTO Kypca. B Teuenue 5 qHei OyneT npeacTaBieH KOMMEHTapuid U
OIICHKA PaOOTHI.

MakcumanbHasi olieHKa 8 0ajuioB.

TectupoBanue

Baiigure B Kypc «OCHOBBI yIIPaBlICHHUS U MPOSKTUPOBAHMS Ha MPEANPUATUN» Ha caiite Stud.Ims.tpu.ru.
Br16epute HE0OX0AMMBII MOJYJIb B COOTBETCTBHH C peUTUHT-TUIaHOM. [IpoliuTe TecToBbIe 3aJaHuUs 1O
MOJTYJIIO.

Kpurepuu oniennBanusi: 1 BepHo BeInonHeHHOE 3a1aHue — 0,3 6ayna. MakcuMaabHOE KOJIMYECTBO
0aJI0B 3a KaX/bli TECT B MOAyse—3 Oasa (Bcero 4 Tecta).

Brinosinenue xkypcoBoi
paboThI

KprOBafI pa60Ta BBITTOJIHACTCA HAa OCHOBE MCXOAHBIX JAaHHBIX, HAXOAAIINXCA B METOJUIECKUX YKa3aHUAX I10
BBITIOJTHEHUIO KYPCOBOM paboTHI.

CrtpykTypa KypcoBOH paOOThI:

1. TeopeTnueckas 4acTh.

2. IlpakTrueckas 4acTs.

ITpu oueHuBaHUM KypcOBOI pabOTHI OT/AEIBHO OLIEHUBAETCS BHIMOJIHEHUE KYPCOBOW pabOThI U 3allluTa
KypCOBOIl pabOTHI.

[IpenoaBaTenb OLIEHUBAET BHIMOJIHEHUE KYPCOBOM pabOThI COTJIACHO KaJIEHAApHOMY PEUTHHT IUIaHy 110
40-6ammpHOU CUCTEME. Kpurepun OLICHUBAHUS JJIst BBITTOJTHEHUS KP:
1.ITonHOTa packpeiTUs TeopeTrueckoro pasaena (0- 10 6annos)

2. KagectBo pacuetos (0- 10 6amioB)

3. IlpaBuIbHOCTD U apryMEHTUPOBAHHOCTH CJIeNIaHHBIX BBIBOJIOB (0- 5 6anioB)

4. TTocnenoBaTeIbHOCTh U JIOTHYHOCTD U3JI0KeHHs1 Matepuana (0- 5 6aios)

5.Pabota npenocraBieHa B yCTaHOBJIEHHBIE CPOKH (5 6alioB).

6. Pabora opopmiiena no crangaptry TITV (5 6amios).

3amura KypcoBoil paboTbl

(AuddepentmpoBaHHbIi
3a4er)

[IpenogaBaTens OIEHUBAET 3aIIUTY KypCOBOW pabOTHI M COOTBETCTBUE KaJICHAAPHOMY PEUTHHT TUIAHY
1o 60-0aIbHOI cucTEME.
Kpurepun onienuBanust 11st 3amuthbl KP:




Hpoueuypa MPOBEACHNS OLICHOYHOI'0 MEPONPUATUA U Heoﬁxonumue METOAHYECCKHE YKAa3aHUA

OueHouHbIe MEPONPHATHS

1. CooTBeTCTBHE COMEpKAHUSA JOKIaaa M CTEICHb BIaICHUs 3asBICHHOW TeMoil uccienoBanus (0-20
0aIoB)
2. JIeMOHCTpaIUsi HABBIKOB MPOBEICHHS PACUCTOB M OLICHKH MOJYYeHHBIX pe3yabTaToB (0-20 6asuioB)

3. KauecTBO 0TBETOB Ha Bompocs! npenoaasatens (0-20 6amios).
Hrorosas orjeHka 3a KypcoByI0 pabOTy PacCUUTHIBACTCS HA OCHOBE MOJTYYCHHON CYMMBI OaJIJIOB 32 BBITIOJHEHHE

KprOBOfI pa60TI)I n 6aJ'IJ'IOB, Ha6paHHI)IX IIPpU 3allIUTC COTJIACHO KAJICHAAPHOMY peﬁTHHI‘ IJIaHy OUCHUITIJIMHBI.




