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1. Poup pucuumiimnbl «AHKeHepHOe NpeANPUHUMATEIBCTBO» B

OPMHPOBAaHMHU KOMIIETEHIUI BBIITYCKHHKA:

CocraBisiionue pe3yJibTaTOB OCBOCHUHA (I[eCKle'lTOpbl KOMHeTeHHHﬁ)

Jj1eMeHT 00pa3oBaTeIbHOM Kox
nporpaMmal (zmcummnﬂa, Cemecrp KOMIICTCHIIUN HaumeHoBaHHe KOMIIETEHIIHA
npakrtuxa, FHA) K HaumeHnoBanue
ox
OIIK(Y)-1 OTIK(Y)-1.B1 HaBblkamu IpOBOANTH PAacUEThl COLUATILHO-9KOHOMUYECKHUX ITOKa3aTesel
' XO3SICTBYIONIEro cyObekTa DKOHOM
OTK(Y)-1.Y1 Hposo;}m 00paboTKy IKOHOMHUYECKHX JJAHHBIX, CBA3aHHBIX C MPO(ECCHOHATBHON
3aja4ei
OTIK(Y)-1.31 OCHOBHBIE 5KOHOMHYECKHE MTOKA3aTENIH JISl BBIABICHHS PE3€PBOB SKOHOMUYECKOTO
pocTa NpeAnpUsATHS
OpueHTanueil B 6a30BbIX i
HOTOKEHHIX SKOHOMUYECKO OIIK(Y)-1.B2 HaBblkamMu IpOBOANTH OKOHOMUYECKHIT aHAIN3 1 MATHOCTHKY JCATENLHOCTH
TEOpPUH, IPUMEHEHUEM UX C yUETOM NpCANPUATHA 1 €TO NOAPa3CICHHN
0COOEHHOCTEH PHIHOYHOM
9KOHOMHKH, CAMOCTOSITCIIbHBIM OTK(Y)-1.Y2 AHanM3HpyeT COLUAIbHO-9KOHOMUYECKHE TIOKA3aTEIIH, HCIIONb3Ys HOPMATHBHO-
BEJICHHEM IIOUCKa PabOThl HAa PhIHKE MpaBoBYIO 0a3y
TpyZa, MPIMEHEHUs METOJI0B
3K0H0MWICCIV<0171 OLICHKH Hay41HBIX OTIK(Y)-1.32 ba3oBbIe HHCTpyMEHTaIBHBIE CPEJICTBA HEOOXOANMBIE JI 00pabOTKN SKOHOMHYECKUX
UCCIICI0BAHUH, HHTEIUICKTYaIbHOTO -l JAHHBIX
TpyAa
OTIK(Y)-1.B3 Ipremamu aHaNM3a ¥ OLEHKHM 3aTpaT MPEANPHATHS (IIPOEKTA) C YUETOM WHKSHEPHBIX
HnxenepHoe ] PUCKOB
MPpEANPUHUMATEILCTBO
OTIK(Y)-1.V3 AHanu3upyeTt 1 000CHOBBIBAET XO3IHCTBEHHYIO 11€71€C000Pa3HOCTh U SKOHOMUUYECKYO
3¢ PEeKTHBHOCTD NIPOEKTHBIX PENICHHUI
OTIK(Y)-1.33 OCHOBHBIE METO/IbI ONITUMAJIBFHOTO HCIIONB30BAHHS MaTEPHAIIBHBIX, TPYAOBbIX H
(HHAHCOBBIX PECYpPCOB
OIIK(Y)-3 OTK(Y)-3.BI ITpuemamu IPOEKTHPOBAHMS ONTUMATIBHBIX PEIIEHHI KOHKPETHBIX 3a/1a4, HCXOs U3
['0TOBHOCTBIO K paboTe B KaueCTBe ' JIEHCTBYIOIHMX MPAaBOBBIX HOPM, UMEIOIUXCS PECYPCOB M OTPAHUYEHUIT
PYKOBOJMTEIIS IOAPA3ICICHHS,
JIepa IpyTmEL pa6u0'n-m1<013, YuuThIBaET M MPUMEHSET ACHCTBYIOIIME PABOBBIC HOPMBI M OTPAHNYEHHUS TIPH
(opumposanuen nenel KoMans B OMK(¥)-3.¥1 MPOEKTUPOBAHNH ONITUMAJIBHBIX PEIICHUH M PEIICHNH KOHKPETHBIX 33,124
MHOTOHAIIMOHAIEHOM KOJIICKTHBE,
B TOM YHCJIE U HaJl .
MEXK/IUCLUTUTHHAPHBIMH, OIIK(Y)-3.31 iii(;?cﬁfi“:a?:;zijsH‘;‘ﬁ“;‘:ﬂ?_;ilf::;ﬂ{m’ OKa3bIBAIONIME PEryHpyiomee
MHHOBAI[IOHHBIMH TIPOCKTaMH,
MPHHATHEM PELICHUH B CHTYAIHSIX
PHCKa, yIUTBIBas LICHY OIIHOKY, OIIK(Y)-3.B2 HaBbixamMu pykoBOJCTBa KOJIEKTHBOM
BeJICHUEM 00YyUCHHS U OKa3aHUEM
IIOMOIIH pabOTHHKAM
OIIK(Y)-3.Y2 PacnipenienaTh MOJHOMOYHMS U ONPEENATh POJIM yYACTHHKOB KOMaH/IbI C yUETOM HX




. CocraBasiionue pe3yibTaTOB OCBOEHHSI (IeCKPUITOPbI KOMIIETEHIINH)
DJIeMeHT 00pa3oBaTeJbHOI Kon
NPOrpaMMbl (AMCIMILIHHA, CemecTp | KOMIETEHUUH HaumenoBanue koMneTreHuun
npaktuka, [HA) HaumenoBanue
Kona
HHJUBUIYalIbHBIX U IPO(GeCCHOHANBHBIX 0COOCHHOCTEH
OIIK(Y)-3.32 3HaeT NOHATHE U UHCTPYMEHTbI MOTHUBALIUU
OIIK(Y)-3. B3 [IpuHUMTIaMK a/IEKBAaTHOTO PEArupOBaHMs Ha MPOSBICHUE IMOLIUH
OIIK(Y)-3.V3 VYpaBisTe SMOLUSIMA
OIIK(Y)-3.33 ITonsATHE «PECYPCHOE COCTOSIHHE
OIIK(Y)-3.B4 MetoaMu PUHATHS ONITUMAJIbHBIX PEIICHUH B IPAKTUYECKOH AEATEIbHOCTU
OIIK(Y)-3.Y4 [IpuHUMAaTh ONTUMANIBHBIE PEIICHUS
TeopeTnueckre OCHOBBI IPUHATHA PELICHUH (MO3TOBOM IITYpM, NONAPHOE CPaBHEHHE
OTIK(Y)-3.34 petuec p p ( YpM, nonapHoe cp .
MaTpuLa DH3eHxayspa)
OIIK(Y)-3.B5 HaBbikaMu 5KOHOMHYECKOW OLICHKH MPOU3BOJICTBEHHBIX PEIICHUIT U COOBITHIT
OIIK(Y)-3.Y5 [Ipou3BOIUTE SKOHOMUYECKUE PACUETHI
OCHOBHBIE ITOHATHS M OIPE/ICIIEHNS TOPHOTO IIPaBa; HCTOPUIO Pa3BUTHUS
3aKOHOJIATEJBCTBA O Heapax B Poccuu
2. Iloka3aTesid M MeTOJbI OLICHUBAHNUS
Ilnanupyemble pe3yJibTaThl 00y4eHHUs 10 JUCIHILIHHE Kog
KOHTPOJIHPYeMoi MeTojbl OLEHUBAHUS
HaumeHoBaHue pa3iesia JUCHHUILIHHBI
Kon HaumeHoBaHue KOMIIeTEeHIIMH (OLeHOYHbIE MePONPHUATHS)
(nJu ee yacTH)
Crioco6eH (hopMupoBaThH KOMaHAY C yIETOM POJIH KXKIOTO WiIeHa YK(Y)-9 Tecr
PJI-1 Paznen 1. [IpennpruHUMATEIHCTBO H OpraHU3aIns On3Heca [poext (UA3)
KOMaH/Ibl
OKk3aMeH
Crioco6eH pa3paboTaTh OU3HEC-MO/IeNb HHXEHEPHOTO Passien 2. MapKeTHHT 1 HHCTPYMEHTbI IPO/IBIIKEHHS Teer
HNpEANPUHAMATEIBCKOTO MTPOEKTA, IPUMEHATH TEOPETUYECKNE 3HAHMS, YK(V)-9
PJI-2 Paznen 3. OreHka MpOEKTa ¥ HCTOUHHKY (DUHAHCHPOBAHHUS. [IpoekT
CBSI3aHHBIE C OCHOBHBIMH IIPOLIECCAMM YTIPABJICHUS PA3BUTHEM IIPOEKTA,
[P-ctpaterus Ok3ameH
BKJIFOUAOIIIME COBPEMEHHBIE METO bl TPOJIBUYKEHHUS HAa PHIHOK




pe3ynsratoB HUOKP 1 koMMepumanu3anny HayYHO-TEXHIIECKUX
pa3paboTok
CnocoOHOCTh Ha KaYECTBEHHOM YPOBHE OIIEHUBATH TEXHUYECKYIO
. Pa3nen 2. MapKkeTHHT ¥ UHCTPYMEHTBI IIPOABHKEHUS Tect
PII-3 CIIO)KHOCTD PEeaM3alliH Pa3IMYHBIX PEIICHHUMN, TPOBOJUTH 00OOCHOBaHUE YK(Y)-9 P 10 Tpoexr (H13)
- aznen 3. OneHka npoexTa u .
pean3yeMoCTH MHKEHEPHOT0 MPOEKTa U COCTABIISTh IPAMOTHOE 2 a P UCTOUHHKH (HHAHCHPOBAHHA p
IP-cTpaterus Ok3ameH
TEXHUUECKOE 3aJIJaHKe ISl €r0 peasin3aluu
N Tect
Pl-4 CrocoOHOCTh OCYIIECTBUTH MATCHTHEIN TTOUCK U BBIOPATh METOIBI YK(Y)-9 Paznen 3. OneHka npoekTa U HCTOYHUKU (PHHAHCUPOBAHUSL. Tpoexr (U/I3)
3aIUTHl UHTEIUICKTYaJIbHOW COOCTBEHHOCTH IP-cTpaterus p3K3aMeH

3. IkaJua oueHUBAHUA

[Topsmox opraHu3alyl OLIEHUBAHUS PE3yJIbTATOB OOYYEHHS B YHHBEPCUTETE PETJIaMEHTUPYETCA OTACIbHBIM JIOKAIbHBIM HOPMATHUBHBIM aKTOM —
«CucreMa OIleHUBAaHMS Pe3yIbTaTOB 00ydeHHUsI B TOMCKOM MOJUTEXHUYECKOM YHHBepcuTeTe (Cuctema OLleHHBaHUsA)» (B JEHCTBYIOIIECH PEAAKIINN ).
Hcnone3yercss OalmbHO-pEUTUHIOBasi CHCTEMa OICHHBAHUS pe3yJbTaToB oOyuyeHHs. MToroBas olieHKa (TpaJWLIMOHHAs W JIUTEPHAs) MO BUIAM
yaebHoil nestensHOCTH (M3yuenwe aucuuiuimH, YWUPC, HUPC, kypcoBoe mpOeKTUpOBaHHE, MPAKTHKH) OIMPENEIIeTCS CyMMOH OaijioB IO
pe3ysbTaTaM TeKYIIero KOHTPOJIS U IPOMEXKYTOUHOM aTTecTanuu (MTOroBasi peTHHroBasi olieHka - Makcumym 100 6aioB).

PacnpeﬂeneHHe OCHOBHBIX W OOIIOJIHUTCIBHBIX OamioB 3a OICHOYHBIC MCPOIPUATUA TCKYLIETO KOHTPOJISA U HpOMG)KyTO‘IHOﬁ aTTeCTalnuu
YCTaHaBJIMBACTCA KAJICHAAPHBIM peﬁTHHF-HHaHOM JUCHHUITIIINHBI.

PeKOMeHI[yeMaSI mKajga ajisi OTACJIBHBIX OIICHOYHBIX MepOHpI/IflTI/II\/JI BXOAHOI'O M TCKYIICTO KOHTPOJIA

% BBINOJIHEHHSI CooTBercTBHE
” OnpenesieHne OLEHKH
3aJaHusI TPAAUIIMOHHOHU OLICHKE
90%+100% «OT1auaHO» OTnuuHOE NOHUMAaHKE TIPeIMEeTa, BCECTOPOHHUE 3HAHMUS, OTJINYHBIE YMEHUS U BIaJCHHUE ONBITOM IIPAKTUIECKOMN JAEATENbHOCTH,
HEOOXOAMMBbIE PE3YJIbTaThl 00yUeHH sl CQOPMHUPOBAHbI, X KAYECTBO OLEHEHO KOJIMYECTBOM 0auioB, OJIM3KUM K MAaKCUMAJIbHOMY
70% - 89% «Xopo1o» JlocTaTouHO MOJTHOE MOHUMAHHUE MIPEMETa, XOPOIINE 3HAHHS, YMEHUS U OIBIT IIPAKTHUECKOH AEATENbHOCTH, HEOOXOAUMBIE PE3YIbTATHI

o6yqe}mﬂ C(pOpMHpOBaHI)I, Ka4yCCTBO HU OJJHOI'O M3 HUX HC OLICHCHO MHHUMAJIbHBIM KOJIHYCCTBOM 0asioB

55% - 69% «y,HOBJ'I.» HpI/IGMHCMOC NMOHMMaHUC MpeaAMETa, YAOBJICTBOPUTCIbHLIC 3HAHUA, YMCHUA U OIIBIT HpaKTH‘IeCKOﬁ JACATCIBbHOCTH, H€06X0,HI/IMI)IC Ppe3yJIbTaThl
O6y‘l€HI/I${ C(l)OpMI/IpOBaHLI, Ka4e€CTBO HEKOTOPBIX U3 HUX OLICHCHO MUHUMAJIbHBIM KOJIMYECCTBOM 0asoB

0% - 54% «Heynosm.» PesynbraThl 00y4deHUs] HE COOTBETCTBYIOT MUHUMAJIBHO JIOCTATOYHBIM TPEOOBaHUSIM

[IIkasa 11l OUEHOYHBIX MEPOINIPUITHHI DK3aMEHa

% BBINOJIHEHUS JK3ameH, CooTBeTcTBHE
o o Omnpejesienue oneHKH
3a/1aHMii YIK3aMeHa a1 TPAIMIIHOHHON OLleHKe




90%+100% 18+20 «OTIIaHO» OtnnyHOE TOHMMAaHKE NIPEJMETA, BCECTOPOHHHUE 3HAHNUS, OTIIMYHBIE YMEHUS U BIIAJICHHUE OIBITOM MPAKTHYECKOH JEeATEIBHOCTH,
HE0OX0IMMBIC PE3yJIbTAThl 00YICHHS C(HOPMHUPOBAHBI, HX KAYECTBO OIICHCHO KOJUYECTBOM 0AJIOB, OJM3KIUM K MAKCUMAITBHOMY
70% - 89% 14+17 «Xopomo» JlocTaTo4HO TOJTHOE TOHUMAHHUE MPEIMETa, XOPOIIHE 3HAHNUS, YMEHHS U OIIBIT IPAKTHIECKON eI TENbHOCTH, HEOOXOJMBbIE
pe3ybTaTel 00y4eHHUs CHOPMHUPOBAHBI, KAUECTBO HU OJHOTO U3 HUX HE OIIEHEHO MUHUMAJIbHBIM KOJIHIECTBOM 0alIoB
55% - 69% 11+13 «YnoBi.» [MpuemneMoe MOHUMaHUE MTPEAMETA, YAOBICTBOPUTEIIBLHBIE 3HAHHS, YMEHUS U ONBIT MPAKTUUECKOH JeITeIbHOCTH, HEOOXOAUMBbIE
[pe3yJIbTaThl 00y4eHHs CHOPMHUPOBAHBI, KAYECTBO HEKOTOPBIX U3 HUX OIEHEHO MUHUMAJILHBIM KOJIMYECTBOM OaIIOB
0% - 54% 0+10 «Heynosn.» Pe3ynbTaTel 00y4eHUs] He COOTBETCTBYIOT MUHUMAJIBHO JOCTATOYHBIM TPeOOBAHUSAM

4. llepeyeHb THNOBBIX 33/IaHUI

O1eHOYHBIE MEPONPUATHSA

IIpuMepbI THNIOBBIX KOHTPOJILHBIX 3aJaHU I

1. Tect

VkaxuTe BB npeanpuanMareneii mo W.Iymmerepy:
BeiGepute oanH MM HECKOIBKO OTBETOB:

e KoHcepBaTOpbl

e  HMHHOBaTOpPBI

e JIubGepamnsl

e IIporpeccuctsl

YUToObI HOBAIIMS CTajla UHHOBAIIUEH HYKHO:
Bribepure ouH OTBET:

e [laTeHTOBaHHE HOBALIUU
[IpakTuueckoe npuMeHeHue
[Iponaxa nuIEH3UM HA HOBALIUIO
[IpuBneueHue HHBECTOPOB
Beixon na [PO

Kareropuu, cornacoBbIBaoIye OTAeIbHbIE HHHOBAITMOHHBIE TIPOSKTHl B MHHOBAIIMOHHBIX MPpOTpaMMax:
Bribepure oquH OTBET:

e [leneBas HaNPaBJIECHHOCTh

o  (DUHAHCOBBIC IMOKA3ATEIN

e Cpoku, pecypchl, UCIIOJTHUTEIU

e  CocTaB HCHOJIHUTEICH

Crparerndyeckue penieHus 00JIaIaloT CISIyOINMHI XapaKTePUCTHKAMU:
Bribepure oH OTBET:
o HeoOparumeble, TOJTOCPOYHBIE, UMEIOIIHNE KIIOYEBOE BIMSIHNAE HA KOMIIAHHUIO B IIEJIOM, KacaroTcs Bcex cdep




OneHoYHBIE MEPONPUSTHSA

le/IMep])I THIIOBBIX KOHTPOJbHBIX 3aualmﬁ

ACATCIIbHOCTU U YIIPAaBJICHUA
° XapaKTepHm TOJIBKO JJIs1 KPDYIHBIX 0pFaHH3aHHﬁ, TaK KakKk Tpe6y10T 0OJILIIOTO IITaTa COTPYAHUKOB
° HpI/IHI/IMaIOTCH PYKOBOAUTEISAIMU U CBA3AaHBI CO CTpaTeFPI‘IeCKOﬁ 06€30MacHOCTBIO opranmuzanuun

[a6non 6uznec-monenu A. OcrepBanbaepa u U. [Tuabe BItouaeT B ceds ciieryroniie 0J10Ku:
Bribepure ouH OTBET:
e  BHyTpeHHss cpea OpraHu3aiy, BHEIIHSS CPEaa OpraHn3alyi, IEHHOCTH, CTPYKTYpa, LEIH, TIPOLECCHI,
KOHKYPEHTBI, IOTPEOUTENH, MOCTABIINKN
e [lorpebuTenbckue CETMEHTHI, B3aMMOOTHOIICHHMS C KJIMEHTaMH, KaHaJbI CObITa, IEHHOCTHOE MIPEATI0KEHHE, TOTOKH
MIOCTYIUICHUS IOXO/a, KIIFOUEBbIC TAPTHEPHI, OCHOBHBIE BUABI NEATEILHOCTH, KIFOUEBBIE PECYPCHI, CTPYKTYpa
H3IEPIKEK
e  [leHHOCTH, IIEHHOCTHBIE MPEIOKEHUS, KIIOUEBbIE PECYPCHI, KIIFOUEBHIE MPOIECCHI, KII0YEBbIe TapTHEPHI,
MOTPEeOUTENH, KII0UeBble KOHKYPEHTHI

IIpoext (M3)

B pamkax gucuumimHbl  «/H)XEHEpHOE MPEANPUHUMATEILCTBO» IMPEIYCMOTPEHO BBINIOJIHEHUE HHAWBUAYaJIbHOTO

nomarnHero 3aganus (U3).

Hens U/13: mpeacTaBUTh ONMKCaHUE MPEATTPUHIMATEIBCKOTO HHXEHEPHOTO MPOEKTa, KOTOPOE JOJDKHO BKIIIOYATH:
e CyTts npoekrta (2-3 npeioxeHus);

Henn npoexra no SMART;

3amaun mpoeKTa;

Omnwucanue KOMaHIIBI IPOCKTA;

BusHec-momens mpoekTa;

Product Development mpoexra;

Customer Development npoekTa;

O6ocHOBaHNE SKOHOMHUYECKOH 11eJ1eCO00Pa3HOCTH MPOEKTA;

OreHKa pHUCKOB;

Bb160p HCTOYHHMKOB (DHHAHCHPOBAHMSI.

3aKII0YHNTENbHBIN 3TaIl BBIIOJTHCHHUS I/II[3 - IOATOTOBKA IMPE3CHTAINU IPOCKTA U 3alIMCh JOKJIa/Aa.
Z[J'IH MPE3CHTAllMU IPOCKTA 3aIIUChIBACTCA CKPUHKACT. Cchuika Ha BUACO3aIllMCh BBIKJIAJAbIBACTCS B (baﬁne OIMKUCaHUs MPOCKTA.

OK3aMeH (UTOTOBBIH TeCT)

[IpuMeps! 3K3aMEHAIMOHHBIX BOIIPOCOB:

1. Wwms tanastimBoro m xapusmarmdeckoro smaepa Cronnu onrta B koHne 1980-x Obuto cuHOHMMOM ycnexa. OH Obul
ApXHUTEKTOPOM CTPEMHTENILHOTO B3jeTakomMnanun Rubbermaid, xoropas mo omeHke xypHana Fortune, OykBanbHO
HHUOTKYZa CTana “‘camoii JI00MMoi KoMItaHne AMepukn”.

JKecTkuii, STONEHTPUYHBIA PYKOBOJMUTEND, BHICKA3bIBAsICh O KOMITAHWUHM, OOBIYHO TOBOPHI “A”: “4 CMOT OCYIIECTBUTH
npeoOpazoBanus’, “s pazpaboTan JABEHAAATh 3a7a4’’, “sS MPEICTAaBWUI U Pa3bsCHWI 3a1a4n’”’. B oTBeT Ha 0OBHHEHUWE B
THUpPaHUH, OH oTBedal: “‘Jla, HO S ICKpEHHHUI THpaH .

lont nobuics ycranoBieHuss Ha Rubbermaid crpokaiiiiell TUCHMINIMHBI: XOPOIIO IIOCTABJICHHBIC IUIAHUPOBAHHE H



https://design.lms.tpu.ru/mod/glossary/showentry.php?eid=129335&displayformat=dictionary

OneHoYHBIE MEPONPUSTHSA

le/IMep])I THIIOBBIX KOHTPOJbHBIX 3aualmﬁ

aHaU3 JEATEIbHOCTH KOHKYPCHTOB, CHCTEMAaTHYCCKHUC HWCCIICIOBAHUS DPBIHKA, aHAIU3 PEHTA0CIBHOCTH, >KECTKUHI
KOHTPOJIb 32 U3JICPKKAMH U TaK Jajiee.

Byay4n OTBETCTBEHHBIM 3a AMCHUILIUHY, ['0NT caM paboTan Kak OCHOBHOW MHCTPYMEHT KOHTPOJsS KayecTBa. TOYHBIN U
MeToanuHbIi, ['ont npuxonun Ha padoty B 6.30 n padoTan no 80 4acoB B HEJEII0, 0XKMAAs, YTO €0 MEHEIKEPHl OYayT
JIeaaTh TO K€ caMoe.

Y Tonra ObuUIM BCe TPHUYHMHBI, YTOOBI TOPIUTBCS CBOMM YycrexoMm. Rubbermaid momHsiach OYEHBb BBICOKO MOJ
TUPAHUIECKUM PYKOBOJICTBOM CBOETO BHICOKOOPTaHM30BAaHHOTO JIM/IEPa, HO TAK)KE HU3KO MaJa Iocie ero yxona. ['ont He
co3[a]l KOMIIaHHH, KOTOpas OCTaBajiach Obl YyCHEHUIHOW u mocie ero yxoma. OH BbIOpan MNpeeMHHKA, KOTOPBIH
MIPOJIEPIKAIICS BCErO OJIMH I'OJI, @ CIICAYIOLIUI MOJYYHI B HACTEICTBO TAKYIO CIa0y0 KOMaH/y, YTO HEKOTOPOE BPeMsi eMy
MPHUIIIOCH 3aHUMATh YETHIPE MOCTA OJHOBPEMEHHO MPENK/IE, YeM Y/aTI0Ch MOA00paTh 3aMECTUTENICH.

[Mpeemunku ['onTa CTONKHYJIHUCH C OTCYTCTBHEM KaK CHIIBHOH KOMAaHJbI MEHEIXKEPOB, TAaK M YETKO BBIPAOOTAHHOMN
JIOJITOCPOYHO# cTpareruu. @upma GBICTPO MPHIILIIA B YIa0K U Obuia npojaaHa Newell.

Onpegenure ctins ynpasieHus Ctanau I'oara, pykoBoaurens komnanuun Rubbermaid.

Bribepure oMH WIN HECKOIBKO OTBETOB:

e BracTHBIM-TUIUPYIOMIMI

o CoTpyAHMYAIOUIUI-KOHBEHIINATbHBIN
e  HenoBepuyuBbINH-CKENTHUECKUI

e [IpsmMonuHeHO-arpeCcCUBHBIN

e  HezaBUCHMBII-TOMUHUPY IO

e OTBETCTBEHHO-BEIMKOIYIIHbII

2. Yro Takoe npeanpuHUMaTeIbCKas cpeaa’?
Bribepure ongnH oTBET:

e [IpeanmpuHUMATEIHCKOE OKPYKEHHE

e COBOKYNHOCTB JINYHOCTHBIX M MPOGECCHOHATBHBIX Ka4eCTB MPePUHUMATEIS

e KopnopatuBHas KylbTypa NpeIlpUHAMATEIbCKON OpraHu3alnu

e  COBOKYNHOCTh OOBEKTUBHBIX U CYOBEKTUBHBIX (DAKTOPOB, MO3BOJIIOMINX CyOBhEKTaM NMpealpUHUMATEIbCTBA
J00UBaTHCS ycIeXa B pealIn3alliy IOCTABICHHBIX Lieneil

Yro MpeACTaBJIACT €000 KOHEUHBIH UTOT JACATCIBbHOCTHU Hpe[alI/IHI/IMaTeJ'IH-HpOI/I3BO)ICTBCHHI/IKa?

Bribepure ouH OTBET:

e [Ipubsun

e OcraToyHast MpUObLIb
e DddexTuBHOCTH

e Bripyuka

4. Kakum nokazaTeneM onpeaenstor o0y (UHaHCOBYO OLEHKY ACSITEILHOCTH MPETPHHIMATES?
Bribepure oquH OTBET:

o 3nepxku



https://design.lms.tpu.ru/mod/glossary/showentry.php?eid=129335&displayformat=dictionary

OlIeHO‘leIe MEpPONIPpUATUA le/IMepr THIIOBBIX KOHTPOJbHBIX 3aualmﬁ

e  PenrabensHOCTB
e  [Ipubbub
e  Bripyuka

5. BBl — COOCTBEHHHK MAJOro HWHHOBAIIMOHHOI'O MPCANTPUATHUS.

[Nepen Bamu nuarHocTuueckuii puCyHOK Baiiero KojuieKTHBa 110 KPUTEPUIO COBMECTHOU pabOTHI.
KomnexTtus cocrout u3 1Byx nojapasaencHuii A u b.
CocraB nojpasaencHust A: pyKoBOAUTENb «1»; cekpeTapb-peepeHT U MEPEBOIIMK C BBICIIMM TEXHHUECKUM 00pa30oBaHUEM
«2»; CHCTEMHBIH aHATUTUK «3» U MHKEHEPHI-Pa3padOTINKH.
CocraB noapazaeneHus b: pykoBoautens «A»; cekperapb-pedepeHT U IepeBOJYHK C BBICIINM TEXHHYECKUM
obpazoBanmeM «By; cucTeMHBIN aHAMUTHK «F» 1 HHKeHepHI-pa3padoTINKH.
Bama 3agaua:
1) cocTaBUTh TMarHOCTUYECKOE ONHMCaHNE KOJIJIEKTUBA;
2) oueHuTb 3P HEeKTHBHOCTH JIEIOBOTO B3aMMOJICHCTBHS B KOJJICKTHBE.

6. MynIpTHIITUKAIMOHHEIA (GG EeKT HHHOBALUI - €CITN Ha pa3pabOTKy TpaTHTCS py0uib, TO Ha ee HaAy9HOE

000CHOBaHNE U MPOBEPKA OCYIIECTBUMOCTH TOTpedyeT pyOuieii, pa3paboTka TEXHUUECKOM
JOKyMEHTAIIH - pyOuieii, MoAroToBKa N OCBOCHUE ITPOU3BO/ICTBA - pyoueii,
OpraHu3aIys IPOAAXK U MPOABIKECHNE TPOTYKIINN pyOueii.

7. K popmam rocyaapcTBeHHON MOAIEPKKH HAYIHOW M HHHOBAIIMOHHOW JAEATENBHOCTH OTHOCUTCS CIICAYIOIIEE: ...
(ykaxwuTe mpornyuieHHble (pa3y (ppassl))
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OneHoYHBIE MEPONPUSTHSA

le/IMep])I THIIOBBIX KOHTPOJbHBIX 3aualmﬁ

Bribepute 01H WK HECKOIBKO OTBETOB:
e Co3naHue CeTH TEXHOMAPKOB
e  PeumxuHUpUHT
e [Ipsimoe puHaHCHpOBaHHE
e IlepepacnpenieneHue pecypcoB

5. Meroanuyeckue ykazaHus 110 Npoueaype OLeHUBAHUSA

O1eHOYHBIE MEPONPUATHSA

IIpoueaypa npoBeeHHsI OLEHOYHOT0 MEPONPUSITHS M HEO0XOTUMBbIE METOTUYECKHE YKA3AHHUS

1. TectupoBanne Kpurepun onieHnBaHMsA: 32 OHO BEPHO BBINOJIHEHHOE 3aaHUe NpUcBanBacTcs 2 6amta. MakcHMalbHOE KOJIHIECTBO OAJIIOB
3a tect — 10 OammoB.
2. IIpoext (U3) Kpurepuu onennanusg NJI3 (oTyer o mpoekTe):

CBOEBpEeMEHHOCTb NpeicTaBIeHUs paboTsl: 0-3 Gaa:
e paboTa cliaHa Ha MPOBEPKY 3HAUYUTEIBHO MO3Ke YCTaHOBJIEHHOTO cpoka — 0-1 Gasur;
e paboTa ciaHa Ha IMPOBEPKY C OMO3JAaHUEM Ha 2-3 Hemenu — 2 Gaia;
e paboTa ciaHa Ha MPOBEPKY CBOCBPEMEHHO — 3 Oauia.
[TpaBusbHOCTH OGOPMIICHUS TOSCHUTENBHOI 3anucku: 0-5 Oanos:
e  00B&M n/mm opopMIICHHE HE COOTBETCTBYET TpeboBaHmsM — (-2 OGarna;
e o0beM n/mm opopMIICHHE TEKCTA XapaKTePH3YIOTCS HE3HAUNTEIIHHBIM OTKJIIOHEHHEM OT TpeboBaHui — 3-4 Oana;
e 00beM 1 0(OpPMIICHHE TEKCTa CTPOTO COOTBETCTBYIOT TPEOOBAHUSIM — 5 OaJlIOB.
Brmonaenne 3ananuii: 0-10 6amios:
e  3aj1aHVA HE BBITIOJIHEHBI JIMOO BBHITIOJIHEHBI CO 3HAYMTEIILHBIMH ommOkaMu — 0-4 Gaiia;
®  33/1aHKA BBITIOJHEHBI C HE3HAYUTEIbHBIMH OIIMOKaMH — 5-7 0aJLIOB,;
e  BEHINOJHEHHI Bee 3a1anus — §-10 6amios.
I'pamotHOCTH: 0-2 Ganna:
® B TEKCT€ MHOTO I'PAMMAaTHYECKUX U CTHIIMCTHYECKUX OMMO0K — 0 6auios;
® B TEKCTE MIPHUCYTCTBYIOT TPAMMATHYECKHE U CTHINCTHYECKHE OMHMOKN — 1 Ga;
e  paboTa BBHINIOJIIHEHA IPaMOTHO, 0e3 omuooK — 2 Oana.
MakcumainbHOe KOJIM4YecTBO 0aiioB 3a otdeT — 20 6asmos.

Kpurepuu ontenupanust U/13 (3amuTa npoexra):

Kommnoszumust u conepxxanue moknana: 0-6 6aios:
e  JIOKIJIAJ HE OTPakaeT COJACpKaHKE PadOTHI U €T0 OCHOBHEIC PE3yJIbTATHL; U3JI0KEHUE MaTepralia HOCUT
HETIOCJIeIOBAaTeNIbHBIN, CIOHTAaHHBIA XapakTep — 0 6amios;
e  JIOKJaJ OTPaXKaeT cojepkaHue paboThl HE B MOJTHOM 00BEME, OJHAKO PACKPHIBAET aKTYaJIbHOCTh TEMBI U OTPAXKAET




OneHoYHBIE MEPONPUSTHSA

Hpouez{ypa MPOBEACHUSA OLCHOYHOI0O MEPONIPUATHUS U HeOﬁXOlII/IMbIe METOANYECCKHUE YKA3aHUSA

OCHOBHBIE PE3YJIbTAThl; MaTepHajl U3JIaraeTcs B LIEJIOM HOCIeI0BaTeNbHO — 3 Oaiia;
JIOKJIa]] XOPOILO OTPAXKaeT COAep)KaHue padOThl, PACKPHIBAET PE3YJIbTAaThl pAOOTHI M aKTYaIBHOCTb TEMBI — 6 0aJlIoB.

OdopmiieHre U HanoJTHeHHE Tpe3eHTanuu: 0-6 6asIoB:

nH(opManus mpeacTaBlieHa Ha cllaiax B BUIE HECTPYKTYPHUPOBAHHOTO TEKCTa; BEIOOP 1mabiioHa 0(OpMIIEHUS,
[[BETOBOI1 raMMBbl, LIPH(TOB NPEMATCTBYET BOCIPHUATHIO MaTepHalla; rpagiueckrue MaTepHalbl OTCYTCTBYIOT HIIH
npejcTaBicHbl popmanpHo — 0 6asIoB;

Mpe/ICTaBICHHAs Ha claiiax nHpopMalys H30bITOYHA, OONBIION 00bEM TEKCTa 3aTPYAHIET BOCIPHITHE; B OTACIBHBIX
cnaiiiax mpuCyTCTBYIOT HEJJOUYETHI, CBA3aHHBIE C BEIOOPOM pa3Mepa pudToB, BETOBOH raMMbl; rpaduyeckie
Marepualbl MPUCYTCTBYIOT U TOMOJIHSIOT JOKJIA/, HO 0(OpMIICHBI ¢ Hemouéramu — 3 Oasa;

Mpe/ICTABICHHAs Ha claiiiax nHPOPMAIHS XOPOIIO BOCIPUHMUMACTCS CIIyIIATeIeM; BEIOOp 1m1abioHa 0popMITCHHS,
[[BETOBO#1 raMMbl, HIPHU(TOB CIIOCOOCTBYET BOCHPHUITHIO MaTepHaa; rpaduueckre MaTepHabl M000paHbl YAa4HO U
XOPOIIIO JTOTIONHSIOT JOKJIaa — 6 Oanyos.

Ka‘-ICCTBO BBICTYIIJICHHA B LIEJIOM (COZ[ep)KaTeJ'H)HOCTL, MOATOTOBJICHHOCTD, YBJICKATCIIbHOCTDb, B3AMMOCBA3aHHOCTDH
KOMITOHEHTOB): 0-6 6asoB:

BBICTYILJICHHE HE COOTBETCTBYET PErJIAMEHTY; BBICTYILICHHE HE MOITOTOBJICHO, N3jlaracMas HHPOPMAIus He
MpeICTaBIsIeT UHTEpECca U HOCUT OOIIEU3BECTHBIN XapakTep (HampuMep, CBOIUTCS K 3aUUTHIBAHUIO ONPENCICHU);
JTOKJIQJYMK B XOJIC BRICTYIUICHHSI MHOTOKPATHO 00paIaeTcs K KOHCIIEKTY JOKJIaia WM MPE3CHTAINH, J0MYCKaeT
OIMOKH B X0/I¢ M3JI0KECHU MaTepraa; IPe3eHTalnsl He CBsA3aHa ¢ PeUblo ToKIaqunka — 0 0aiios;

BBICTYIIICHHE TIOATOTOBIICHO M COOTBETCTBYET PETIIAMEHTY; B XOJI€ BRICTYIUICHHSI JOKIIATINK PEAKO OOpammaeTcs K
KOHCIIEKTY JJOKJIa/Ia, CIIai bl WIDTFOCTPUPYIOT Pedb TOKJIAIINKa — 3 0ara;

BEICTYIIICHHE XOPOIIO MOTOTOBICHO, COOTBETCTBYET PETIIaMEHTY, HH)OPMATHBHO U MHTEPECHO; B XO/€ BHICTYIUICHHUS
JTOKIIQIYUK He 00parmaercs K KOHCIEKTY JTOKJIaja, CIaiabl XOPOIIO IOTONHSIOT TOKIan — 6 OayioB.

[Ipesenramnus u opranmzanus pedn: 0-6 0aos:

JOKJIAIYHUK B XOA€ U3JI0KCHUSA MCHACT TEMIT pe‘H/I, qacTo C6I/IBaeTCﬂ; SA3BIK JOKJIaJYUKa MaJIOIIOHATCH, peqb
COOTBETCTBYET PA3rOBOPHOMY CTHIIIO; YKECTHKYJISIIHS JOKIaI9iKa U30BITOYHA U Hepou3BoibHa — () 6ayuioB;
JTOKJIQJIYHK B [IEJIOM JEPIKUTCS YBEPCHHO, HE COMBAETCS M CTAPACTCS MOACPIKUBATH €CTECTBEHHBIN TEMIT PEUH; A3bIK
JTOKJIQTYMKa aJICKBATCH 00CTOATEIBCTBAM, HO MaTEPHA U3JIaracTCss MOHOTOHHO; 11032 HJTH JKECTUKYJISAIUS TOKIIHKa
HEECTECTBEHHEI — 3 OaJia;

HAa MPOTSHKEHHH BCETO BBICTYIUICHHS JOKIAIYHMK JEPIKUTCS YBEPEHHO U TOCPIKUBAET €CTECTBEHHBIN TEMIT PEUH; SI3bIK
JTOKITATYHUKA SIBIISICTCS IPKUM U TIOHATHBIM, IPOU3HOIICHUE U ApTUKYJISAIHS - TPUSMIICMBIMHU, 11032 U JIBHKCHUS
JIOKJIaUMKa aJcKBaTHBI — 6 OaJlIOB.

TexHu4ecKre acIeKThHl OATrOTOBKHU 3aITMCHU: 0-6 GamioB

3aIKCh HE COOTBETCTBYET TPeOOBaHMSM; pa3pelIeHHE U TI0JI0KEHNE KaMephl He IAI0T MIPEACTaBICHHUS O TOBEJCHUH
BBICTYIIAIOIIET0 BO BPEMs JIOKJIa/1a; 3BYKOBas JIOPOIKKA COAEPKHUT IIOCTOPOHHHE LITYyMbI, KOTOPBIE 3aTPyIHSIOT
BOCHIIpUATHE TOBOpsIIero — 0 6amios;

3aIiCh B LIEJIOM COOTBETCTBYET TPeOOBaHUIM; pa3pelIeH e U MOJI0KEHHEe KaMephl Aal0T o0liiee Mpe/cTaBlIeHue O
MOBE/ICHUH BBICTYTAIOIIET0 BO BPeMsl JIOKJIa/1a; 3ByKOBasi JOPOXKKa COEPKUT MOCTOPOHHHUE IIyMbl, KOTOPbIE HE
MPEMATCTBYIOT BOCTIPUATHIO CKa3aHHOTO JOKIAJINKOM — 3 6ajuia;

3aIMCh TIOJIHOCTBIO COOTBETCTBYET TPEOOBAHUSIM; Pa3peLICHUE U MT0JI0KEHHE KaMepPbl [TO3BOJISIIOT CYJIUTh O MOBEJCHUH
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BBICTYMAIOIIECTO BO BPEMs TOKIIA/1a; 3ByKOBAas JJOPOXKKA HE COACPIKUT MMOCTOPOHHUX IIIYMOB, BCE CKa3aHHOE
JTOKJIQTYUKOM OTYETIMBO Pa3IHINMO — 6 OaJLIOB.
MaxkcumanbHOe KoardecTBo OamioB 3a 3anmrty M3 — 30 Oanos.

DK3aMeH (UTOTOBBIN TECT) Kputepuu onieHUBaHMS: 32 OJJHO BEPHO BBIMOJIHCHHOE 3aJaHKe IpUcBanBaeTcs 1 0am1. MakcuMmanbHOE KOJTHYECTBO OalIoB
3a UTOroBbId TecT — 20 GauIoB.
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