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Menemxment 1.1

Hanpasnenne noarotosku/ | 21.03.01 «Hedrera3osoe aes10»
CIELUAIBHOCTh

OopazoBarenbHas nporpamMma | «Hedrerazosoe aesio»
(HanpaBIEHHOCTH (MTPOQHUITB))

Crenuanuszanus | «JKenjayaTanus 4 o0cay:;KuBaHue 00beKTOB
A00bIYM HehTH»

YpoBeHb 00pa3zoBaHus BhIcIIee 00pa3oBaHue - OaKaJaBpuaT
Kypc 4 | cemectp | 8
TpynoeMKOCTh B KpeaAuTax 3
(3aYETHBIX EAMHUIIAX )
Buapl yueOHOM A€ TEIBHOCTH BpemeHnHoli pecypc
Jlexuun 6
KonTaktHas (ayauropHast) [IpakTrueckue 3aHATHS 6
paborta, 4 JlaGopaTopHble 3aHATHUS -
BCEI'O 12
CamocrosTenpHas padoTa, 4 96
NTOI'O, u 108

Bua npomexyToyHol | 3IK3aMeH ObecneunBaromee | OCI'H IHBUTT

aTTecTallu H0/Ipa3ieJIeHue
ty 2
3as. Kahepoii-pyKoBOIUTENH e 4 fL H.A. JlykestHOBa
OTIeJICHHS Ha IpaBax Kadeapsl el L} /
PyxoBogutens OOII \Z 4 O.B. bpycrux
[TpenogaBartens /: // A.C. OeneHkoBa

2020 r.



1. Hean ocBOeHMsI AMCHUNIMHBI

[ensimu OCBOEHUS TUCIUILIMHBI SBISICTCS (POPMUPOBAHUE Y O0YUAIONTUXCS OMPEACIICHHOTO
OOIl (n. 6 Oo6mei xapaktepuctuku OOII) cocraBa KOMMETEHIMH JJi1 TOATOTOBKH K

poeCCUOHATTLHON IATEIHOCTH.

Kopn xomnereHmmmn

HanvenoBanune
KOMITETEHIIHH

PesyabTarsl
ocsoennst OOIT

CocrasJjsiiomue Ppe3yibTaTOB OCBOCHUSA ()]eCKpl/lIITOPLI

KOMIIeTeHIIN )

Kon

HaumenoBanue

OK(Y)-6

Cnoco6HOCTBIO
paboTtats B
KOJUIEKTHBE,
TOJIEPAHTHO
BOCIIPUHUMATh
COLMaJIbHBIE,
STHUYECKHE,
KOH(EeCCHOHAIBHBIEC U
KyJbTYPHBIC PA3IUYHS

P1

OK(Y)-6.B1

Brnageer HaBBIKOM IPUHATHS
YIPaBJIEHYECKUX PELLIECHUH,
HaIpaBJICHHBIX HA TOCTUXKEHUE
HauOOJIBIIEro MPOU3BOACTBEHHOTO U
KOMMEPYECKOTr0 pe3ysbTaTa paboThl
MpeIIpUsITUS

OK(Y)-6.B2

Brnageer ciocoGHOCTBIO aHATU3a
COCTaBJIIOUIUX BHEUTHEH U
BHYTPEHHEH Cpeabl OpraHU3aLUH

OK(Y)-6.B3

Brnaneer cmocoOHOCTBIO
HpOCKTHpOBaTI) JCATCIBbHOCTH
OpFaHI/ISaHI/II/I B paMKax KOHerTHI)IX
3a/1a4 WK MPOCKTOB

OK(Y)-6.Y1

YMeeT pacCcUuThIBaTh, IUIAHUPOBATH U
OLIGHUBATh YKOHOMHYECKHE
TIOKa3aTeIH AEATEIbHOCTH
NIPEANPUATHI

OK(Y)-6.Y2

Vmeer MNPpUMCHATHb HAYyYHBIC TOAXOAbI,
METOAbI CUCTCEMHOI'O aHaJIn3a
MPOrHO3MPOBAHUA U ONNTUMHU3AUH IIPU
pa3pa60TKe CTPATCTUYICCKUX IJIAHOB

OK(Y)-6.Y3

Ymeer popmupoBaTs 1
ONITUMH3HPOBATH, UCXOIS U3
UMEIOIIUXCS TaHHBIX,
OpTaHU3AIMOHHYIO CTPYKTYPY
HPEANPUITHS, YIUTHIBAs KIFOUEBbIC
HNOJTHOMOYHS U 30HBI OTBETCTBEHHOCTHU

OK(Y)-6.31

3HaeT COBpEMEHHbIE TEOPHH U METOJIBI
IIPUHATHA YIPABICHUYECKUX PELICHUI

OK(Y)-6.32

3HaeT OCHOBBI ITPOEKTHPOBAHUS
OpraHM3alOHHBIX CTPYKTYP
IpEIIPUITHH

OK(Y)-6.33

3HaeT CYIHOCTb, YCIOBUS, BUIbI
TpeANPUHUMATEILCKON AESTEIbHOCTH,
OpraHMU3aIMOHHO-TIPaBOBbIE (POPMBI ee
OCYIIECTBIICHUS, HAPABICHUS U
METO/IbI TOCYIAPCTBEHHOTO
PETYIUPOBaHHS ITOH EATEIBHOCTH

2. Mecto nucuuminnsel B ctpykrype OOII

JucuumirHa oTHocuTcs K 0Oa3zoBoil yactu binoka 1 ydeOHOro miana oOpa3zoBaTeiabHOM
nporpaMMbl. Moayinb 06menpodeccuoHanbHbIX AUCHUTIINH.




3. Ilnanupyemble pe3yJIbTaThl 00y4YeHHs N0 TUCHHUILINHE

[Tocne ycrienHOro OCBOCHUS AUCIUILTUHBI Oy1yT C(hOPMUPOBAHBI pE3yIbTaThl 00yUEHUS:

ILanupyembie pe3yJIbTaThbl 00y4eHHs N0 AUCUUILTHHE Kommnerenmust
Kon HaunmenoBanue

PJI-1 ®opmupOBaTh LeNIeBbIE OPUEHTUPHI PA3BUTHS OM3HECA; MOICIIUPOBATH CIIEHAPHH Pa3BUTHS

OpraHU3allMU C YYETOM U3MEHEHUI BHEITHEW U BHYTPEHHEN CpEIbI OK(Y)-6
P -2 Pa3zpabareiBaTh cTpaTerMum ¥ BBIOMpaTh ONTUMAalbHBIE METOABI  YNPABICHUS

YeJIOBEUSCKUMHU PeCypcamMu OK(Y)-6
P/ -3 [IpoBomuTh MpeaBapUTENHFHOE TEXHUKO-PKOHOMHIECKOE 000CHOBAHHE MPOCKTHBIX

peIleHNH, BBIOIHATh OPraHU3alOHHO-TUIAHOBBIE PACYETHI 110 CO3AAHUI0 WU OK(V)-6

peopranu3anuy MpoU3BOJACTBEHHBIX YYaCTKOB, IUIAHUPOBATh paboTy nepcoHana u GoHI0B

OIIATHI TpyAa

OIICHO‘-IHI)IG MCPONPUATHA TCKYIICTO KOHTPOJIA U HpOMG)KyTO‘IHOfI arTeCTaluu NpcaCTaBJICHbI B
KaJICHAapHOM peI‘/‘ITI/IHF'HJ'IaHe JUCHUITIINHBI.

4. CTpyKTYpa M coepkaHHue TUCHHUILINHBI
OcHOBHbBIE BU/IbI Y4eOHOMH J1esITeJIbHOCTH

Paznebl AMCHUMIIMHBI Dopmupyemblii Buabl yueOHol 1eATeIbHOCTH Oobem
pe3yabTat BpEMeHH, 4.
o0yueHus Mo
JUCHUIIINHE
Paznen 1. Meroaosiorudeckue PJI-1 Jlexmun 2
OCHOBAHMS YNPaBJIEHUS PJI-2 [IpakTuueckue 3aHATHS 2
PJI-3 JIabopaTOpHEIE 3aHATHS -
CamocTosTenbHas paboTa 24
Paznen 2. TpaguumonHbie PJI-1 Jlexknuu 2
(yHKUIMH MeHeIKMeHTa P/I-2 [IpakTuueckue 3aHATHS 2
PJI-3 JlabopaTopHBIe 3aHSTHUS -
CamocrosiTenpHas pabora 24
Pazpnen 3. Cesasywiue npoueccol PJI-1 Jlexknuu 2
npeanpuATUs P/I-2 [IpakTyeckue 3aHATHS -
PJI-3 JIabopaTOpHEIE 3aHATHS -
CamocrosTenbHas pabora 24
Pa3nen 4. CoBpemMeHHbIe aCEKThI P/I-1 Jlexuun -
ylpaBJieHHs POMBIILIEHHBIM P/I-2 [TpakTudeckue 3aHATHS 2
npeanpusiTHEM PJ1-3 JlabopaTopHbIe 3aHSITHS -
CamocrosTenbHas pabora 24

ConepxaHue pa3aenoB JUCHUTUIAHDI:

Paszpnen 1. Metogosioruyeckue OCHOBaHUS YIIPaBJIECHHUS

[Ipenmer u conepxanue MeHemkMeHTa. llenn w 3amaum  MeHemxMmeHTa. Pecypchl
MEHEI)KMEHTA B OpraHu3aluu. ['pynmnel MeHeKepoB B opranuszauuu. Pomu meHemxepoB. Buibl
npeanpustuil. Ilpennpusarne xak cucrema. BHemHss cpena opraHnsanuu. BHyTpeHHsA cpena
opranmuzanuu. CunbHbIe U ci1a0ble CTOPOHBI MPEANPUATUS. BO3MOXKHOCTH U yTPO3bl MPEATPUSITHS.
SWOT ananus.

Tembl JeKkuMu:

1. TloHsATHe MEHEIKMEHTa U POJIb MEHEIKepa

Tema npakTHyecKoro 3aHATHS:

1. Awnanu3 ¢pakTopoB BHEIIHEH U BHyTpeHHeH cpenbl npennpusatus, SWOT-ananus.



Pasnea 2. TpaguuuonHbie GyHKIMH MEHEIKMEHTA

CucreMHOE paccCMOTpPEHHUE CYIIECTBYIOMIMX (YHKIMI B MEHEIXMEHTE MOXXHO BBIIEIHUTDH
YEeTHIPE TPYIIBI TAKOBBIX, SBJISIONIMXCS HAUOOJIee OOIMMU I BCEX BUIOB OpraHU3aIUi U JIFOOBIX
ycinoBuil GyHKIMOHUpOoBaHUs. llenenonaranue B opraHu3anuu. Bunabl 1ieneil, B3auMoJeHCTBHE
Mexay nesnsimu. CylnrHocTh U 3a7auu IianupoBanus. Cucrema IiaHoB Ha npeanpusTuu. OyHKIus
OpraHM3allii KaK CO3/laHue pealbHBbIX YCIOBUH s JOCTH)KEHHS Lelei. JIeMEeHTHI
OpraHU3allMOHHON CTPYKTYphI ympasieHus. OpraHuzanus B3aUMOJCHCTBUS MEXAY JMHEUHBIMU,
(GYHKIIMOHATBHBIMA M IITAaOHBIMM  MOJHOMOYUsAMHU. [loHATHE U BUIOBl  MOTHBAIIMH.
Conepxxarenbhble Teopur MoTuBauuu. [Iponeccyanbuble Teopuu MoTuBauuu. [loHSTHE U BUIBI
KOHTpOJsl B opranuzanuu. KoHTponb ¢ o0paTHOW CBs3bI0. XapakTepUCTUKU 3PGPEKTHBHOTO
KOHTPOJIS.

TeMbl JeKIUM .
2. OCHOBBI OPraHU3aLMOHHOTO TUTAHUPOBAHHMS.
TeMa NpakTH4eCKOr0 3aHATHSA:
2. IlpoexTupoBaHuE OPraHU3ALUOHHOW CTPYKTYPHI MPENNPHUITHS: aHATH3 MPEUMYIIECTB U
HEJIOCTATKOB CYIIECTBYIOUIUX TUIIOB OPICTPYKTYP, ONTUMH3ALIHSL.

Pa3nea 3. Cesizyromme npouecchl nNpeanpusiTusi

[Tonsatne  mpouecca  NpUHATUSA — ympaBileHueckux  pemeHuil.  Knaccugukanus
YIOPaBIEHYECKUX PELICHUM. OTamnbl NPUHATUS YIPABIECHUYECKUX peleHui. Pasznuusble cTmin
YIPABICHUS HpEeANpUATHEM. J[eMOKpaTMYECKHH CTWIb YIpPaBJIEHUSA. ABTOPUTAPHBIA CTHUIIb
ynpasneHus. JlubepanbHblii cTuiab ynpasieHus. [loHsTHe, BUIBI W CpeAcTBa KOMMYHMKAIUil.
KoMMyHMKaIIMOHHBIN MpolLiecc U €ro 3Tanbl. PazBuTne KOMMYHUKAallMi Ha COBPEMEHHOM JTalle.
[Tonatne xomaHgHOW paboTel. OCOOEHHOCTH (OPMHPOBAHUS KOMAaHIA. Talbl CTAaHOBJICHUS
KOMAaHJIbl.

TeMbl JTeKUMH:
3. O06ocHOBaHUE Mpolecca MPUHATHUS YIPABICHYECKUX PELICHUH.

Pazgen 4. CoBpemMeHHbIe aclIeKThI YIPaBJeHUs POMBbIILJICHHBIM NPeaNpUATHEM

[TonsiTe MpPOM3BOACTBEHHOrO mpoltiecca. Kinaccudukaiys nporu3BOACTBEHHBIX MPOIECCOB.
[IpyHIMIIBI OpraHKU3alMK IPOU3BOICTBEHHBIX NporieccoB. [IoHsATHE NHHOBAIIMOHHON N€ATEIbHOCTH
npennpusaTis. OcCOOCHHOCTHM HMHHOBAllMOHHON  JI€ATENbHOCTH  POCCHUMCKUX  MPEANpPHUSITHIH.
CermenTtanus pbiHKa. OpraHuzanuvs W CTUMYJIMpoBaHUE cObiTa. AHanmu3 3(PGEKTUBHOCTH
mapkeTtuHra. [lonstue KCO. OcnoBuble Teopun KCO. Ilpobnemsl ynpaBieHuss OpeInpUsITHEM B
COBPEMEHHBIX YCIOBHSX.

Tema INPaAKTHYECKOI0 3aHATHS .
3. PoieBas urpa: onpeaciCHuc 3JIEMCHTOB KOMMYHUKATUBHOI'O ITPOLIECCA B OpraHU3allvuu.

5. Opranusanusi CaMOCTOAITEIbHON PadoThI CTYICHTOB

CamocrosarenbHass paboTa CTYIACHTOB MPH H3YYEHHHM JUCLUUIUIMHBI TPEAYyCMOTpEHa B
cnenyronmx BHJIax U opMax:

PaGota c INEKIMOHHBIM MaTepUaAIOM, IOUCK M 0030p JMTEpPaTypbl M 3JIEKTPOHHBIX
MCTOYHUKOB MHGOPMAIUH 110 UHAWBHIYaJIbHO 33/1aHHOI 1po0iemMe Kypca;

— PaGota B 3JEKTpOHHOM Kypce (M3y4Y€HHE TEOpPETHYECKOro MaTepuana, BbIIOJIHEHUE
WHJUBUAYAJIbHBIX 3a/1aHUN M KOHTPOJUPYIOIINX MEPOIPUITUNA U Ip.);

— IloaroroBka K MpakTUYECKUM 3aHATHUAM;

— AHanu3 Hay4YHbIX MyOJUKALMNA [0 3apaHee OINpe/Ie]IeHHON IIPEernoaBaTeeM TeEME;



- HOIIFOTOBKa K OLICHUBAIOIIUM MCPOIIPUATHAM.
6. YueOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 0O0eceuyeHue TUCIHILIMHBI
6.1. YueOHO-MeTOAUYECKOE O0ecriedeHne

OcHoBHas IuTEpaTypa:

1. KoponeBa H. 1. Ctparernyeckuii MEHEKMEHT: ydeOHOoe mocodue [nexkTponnsiid pecype] / H.
. Koponesa; Tomckuii nonurexunueckuit yausepcuret (TIIY). — Tomck: U3n-so TIIY, 2007. —
DneKTpoHHAas BepcHs MeyaTHOM MyOJIMKaIUH. — URL.:
http://www.lib.tpu.ru/fulltext3/m/2008/m58.pdf (mata obpamienus: 04.03.2016). - Pexum goctyna:
u3 kopriopatuBHoit cetu TITY.

2. LpipenoBa A.A. MeHemKkMeHT: Y4eOHO-MeTonu4eckoe nocodue — Yman-Ya3: MznatenbcTBo
BCI'TY, 2006. — 114 c¢. DOnekrtpoHHas Bepcus mnedatHod myonukamuu. — URL:
file:///IC:/UserslEMIKHA~1/AppData/Local/Temp/m1129.pdf (mara oOpamenus: 04.02.2016). -
Pexxum nocTyna: cBOOOIHBIH.

JonoHUTeILHAS JIUTEpPaTypa:

1. KopotkoB D. M. MenemkMeHT: yueOHuk ast O6akamaBpoB / O. M. KoporkoB. — 3-e¢ u3f.,
nepepad. u gorn. — Mocksa: FOpaiit, 2014. — URL: http://www.lib.tpu.ru/fulltext2/m/2014/FN/fn-
87.pdf (narta obpamenus: 04.03.2016) - Pexxum goctymna: u3 koprnoparuBHoit cetu TITY.

2. Macnosa E.JI. Menemxment: yuebnuk / E. JI. MacnoBa. — Mocksa: [lamkos u K, 2015. — 333
c. — Tekcr: osnekrponnsid / Jlanp: snekTpoHHO-OMOmmorewynas cucrema. — URL:
https://e.lanbook.com/reader/book/93291/#8 (nara obpamenus: 04.03.2016). - Pexxum ngocryna: u3
kopnoparuBHoi cetu TIIY.

3. OpnoB A.M. Menemxment. Yuebuuk. M.: HzmatenbctBo "Hzympya", 2003. - 298 c.
DnekTpoHHas Bepcusi mnedatHod myoOnukaruu. — URL: http://www.aup.ru/books/m151/ (nara
obpamenusi: 04.03.2016). - Pexxum noctymna: cBOOOIHBIH.

4. VYupaBieHue mTpoeKTaMu [DIEKTpOHHBIM pecypc]: ydeOHoe mocodue / A. A. [ynb30H;
Harnmonanehseiii uccnenoBatenbckuii Tomckuit monutexuudeckuii ynusepcuter (TITY). — 3-e
W31, nepepao. U JIOI. —  Tomck: N3n-Bo TITY, 2010. — URL:
http://www.lib.tpu.ru/fulltext2/m/2011/m320.pdf (mata oOpamenus: 04.03.2016). - Pexum
JocTyna: u3 koprnopatuBHoii cetu TITY.

5. VYmopasnenue mnpoektamu. KoHcmekT nekumii: ydeOHoe Tmocobue / HammoHanbHBIN
uccnenoBarenbckuit Tomckuit momurexuudeckuit yauepeutet (TIIY); coct. C. B. MacnoBa. —
Tomck: Msnm-Bo TITY, 2013. — URL: http://www.lib.tpu.ru/fulltext2/m/2014/m145.pdf (nata
oOpamenusi: 04.03.2016). - Pexxum noctyna: us kopropatuBHoii cetu TITY.

6.2 UnpopmannonHoe odecneyenme:

1. YueOuslif snexTpoHHbI Kypc Ha miuatdpopme LMS Moodle «Menemxment 1.1 MenbmkoBa
E.B.». Anpec nocryna

2. Hayuno-snexrponnas oubimoreka eLIBRARY.RU - https://elibrary.ru/defaultx.asp

3. DnexTpoHHO-OMOIHOTEeYHas cucteMa «Jlaupy - https://e.lanbook.com/

4. DnekTpoHHO-0MOHOoTeuHast cuctema «Opaiity» - https://urait.ru/

5. DnekrpoHnHo-6ubMoTeuHas cucrema «ZNANIUM.COM» - https://new.znanium.com/

.HI/I]_ICHBI/IOHHOC IIporpaMMHOC O6CCHC‘-ICHI/IC (B COOTBETCTBUU C HepequM JJUIICH3UOHHOTI' 0
nporpaMmHuoro ooecnedenus TITY):

1. Microsoft Office 2007 Standard Russian Academic; Microsoft Office 2013 Standard Russian

Academic;

2. Document Foundation LibreOffice;


http://www.lib.tpu.ru/fulltext3/m/2008/m58.pdf
file:///C:/Users/EMIKHA~1/AppData/Local/Temp/m1129.pdf
http://www.lib.tpu.ru/fulltext2/m/2014/FN/fn-87.pdf
http://www.lib.tpu.ru/fulltext2/m/2014/FN/fn-87.pdf
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3. Cisco Webex Meetings
4, Zoom Zoom

7. OcoOble TpeOOBAHNS K MATEPUAILHO-TEXHUYECKOMY 00ecTeYeHU 0 TN CIIUTIIUHbI

B yuebGHOM mpoliecce ucnoib3yercs cienyrollee 000pyaoBaHue:

Ne | HammeHOBaHuME crienMaIbHBIX TIOMEIICHHN HanmenoBanue 000pynoBaHus
1 | Aynuropus 1uist IpoBeeHNsT YIeOHBIX 3aHATHI AxruBHas akycruueckas cucrema RCF K70 5 Bt - 4 mr.;
BCEX THUIIOB, KypCOBOI'O IIPOCKTUPOBAHMUS, Oxkpau Projecta 213*280 cm - 1 wrt.;
KOHCYNbTAINH, TEKYIIEro KOHTPOIS U Muxkpogon ITC Escort T-621A - 1 wrt.;
MIPOMEKYTOUHON aTTeCTaluu Amnanorossrit MukiepHsiit myasT BEHRINGER XENY X
634034, Tomckast o6macTs, I. Tomck, CoBeTcKas Q802USB - 1 mit.;
ynuua, a. 73, cp. 1 Jocka ayauropHast HACTeHHas - | mT.;
140 KommexT yae6HO0#t Mebenu Ha 108 mocago9IHBIX MECT;
Komnerorep - 1 wr.;
ITpoexTop - 1 miT.

PaGouass mporpamma coctaBieHa Ha ocHoBe OOImIell XapaKTepUCTHUKU 00pa3oBaTEIbHOM
MporpamMMBbl TI0 HAMPAaBICHUIO TOJTOTOBKH «JKCIUTyaTallds U OOCITYXKHMBaHHE OOBEKTOB JTOOBIYN
HepTH» (mpuema 2016 r., 3aouHast popma oOydeHus).

Pa3paboTunk:
JIOIKHOCTE ' HOI[HUE‘.’I; ®HO
Crapmmii npenofaBareb - S denenxona A.C.
—
[IporpamMma otobpeHa Ha 3aceJaHUuU anycxa}mﬁeﬁ kadenpst [ PHM
(mpotokon ot « 24 » 06 2016 . Ne 5).

Brinmyckaroniee otaeneHue:
W. o. 3aBenyromiero kadenpoii - pyKoBOIUTENb OTACTICHHS

Ha mpaBax Kadenpsl, 1.T.-M.H., mpodeccop 7 . A. MenpHuK
\rl’dzim/ICL




