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1. Poan AUCHHUIIIIMHBI «YﬂpaB.JIeHne MpOoEeKTAaMn» B (bopan()BaHml KOMIIeTeHII it BBIIIYCKHHUKA:

DJjieMeHT

o0pa3oBaTebHOI

NPOrpaMMbl
(TMcuMnInHA,
npaktTuka, FHA)

Cemectp

Kopn
KOMIIETeHIIM I

HanMeHoBaHHe KOMIIETEHIIUHN

I/IHz[mcaTop bl I0CTHKEHUS] KOMIIeTeHINH

CocTaBiisiionue pe3yJibTATOB 0CBOEHUS
(1eCKpUNITOPbI KOMIIETEHIIMH)

Kon
HHIHKATOpA

HanmeHoBaHue HHAUKATOpa
JAOCTHIKCHUSA

Kox

HaumeHoBanmue

Ynpasienne
NMPOEeKTAMH

VK(Y)-2

Crioco6eH ynpaBisiTh IPOEKTOM Ha
BCEX dTalax ero >KM3HEHHOTO [TUKJIa

IYK(Y)-2.1

Ipennaraer anbTepHaTHBHBIE
TEXHUUYECKHUE PELICHUs B COOTBETCTBUH C
YCIIOBUSIMU IIPOEKTa

VK(V)-2.131

3HaeT: MeTObI TeXHUKO-
SKOHOMHYECKOH OLEHKH IPOEKTHBIX
peLeHuit

VK(V)-2.1V1

Ymeer: pazpabaTsBaTh U
AQHAJIM3UPOBATh aIbTEPHATHBHBIC
BapUAHTBI IPOCKTOB IS
JIOCTIDKEHHST HAMEYEHHBIX
pe3yJIbTaToOB

YK(Y)-2.1B1

Biageer: MerogaMu OLEHKH
3G PEKTUBHOCTH IPOEKTA, & TAKXKE
1oTpedHOCTH B pecypcax

NYK(Y)-2.2

VYpaBisieT IpoeKToM Ha BceX dTalax
€r0 )KU3HEHHOT'0 LIUKJIa

VK(Y)-2.231

3HaeT: dTalbl JKU3HEHHOT'O [IUKIIa
IIpOeKTa

VK(V)-2.232

3HaeT: MeTo/bl yIpaBICHUs
MIPOEKTaMHU

VK(V)-2.2V1

YMeer: onpenensaTh eleBble STalbl
1 OCHOBHBIE HaIpaBjIeHus paboT o
IIPOEKTY

VK(Y)-2.22

VYMeeT: IpUMEHATh IPOrpaMMHBIE
HUHCTPYMEHTHI yIPAaBICHUS
MIPOEKTaMHU

VK(Y)-2.2B1

Bragneer: HaBbIKaMu pa3zpabOTKu
IaH-TpadyKa pearn3anin IpoeKTa

YK(Y)-3

CriocoOeH opraHu30BBIBATE U
PYKOBOAUTE paboOTO KOMaH/EBI,
BbIpaOaTHIBasi KOMAHAHYIO CTPATCTUIO
JUISL IOCTHIKCHHSI [IOCTABICHHOM 11en

ILYK(Y)-3.1

Ipumenser 3¢dpexTuBHBIC
HMHCTPYMEHTHI KOMaHIHOTO
B3aUMO/IEHCTBHSA

VK(V)-3.131

3HaeT: HHCTPYMEHTHI KOMaH/JHOTO
B3aMMOJICHCTBHS U TVIAHWPOBAHHMSI
pabot

VK(Y)-3.1V1

YMeer: BBIOUpATh U OCBAaHBaTh
HWHCTPYMEHTBI KOMaHJHOTO
B3aUMOJICHCTBUS

VK(Y)-3.1B1

Bnageet: nnctpymentamu
KOMaHIHOTO B3aUMOJCHCTBHS U
TUTAHMPOBAHHUS paboT

NYK(Y)-3.2

OpraHu3yer ¥ IIaHupyeT padoTy
BHYTpPU KOJUICKTHBA B COOTBETCTBHH C
MOCTABJICHHOM IIEJIBIO

YK(V)-3.231

3HaeT: MeToAMKU (GOPMHUPOBAHUS
KOMaHJ1; MeTO/1bl 3 HeKTHBHOTO
PYKOBOJICTBA KOJUIGKTHBAMHU

VK(Y)-3.2V1

YMeerT: BbIpabaThIBATh KOMAHIHYIO
CTpPaTEruio B COOTBETCTBUM C
TIOCTaBJIEHHOMN LENBI0

VK(Y)-3.2B1

Briageer: MeTonaMu OpraHH3aluy U
YIpaBIECHUS KOJUIEKTUBOM,
IUIAHUPOBAHUEM €0 NeHCTBUI




2. Iloka3zareiu u METO/JAbI OLICHUBAHUA

IInanupyemMsle pe3y1bTaThbl 00y4eHHs 110 AUCIHUILINHE

Kon unaukaropa

HaumeHoBanmue pazaena

MeToabl OIleHUBAHUS

Kon HaumenoBanue JOCTH/KEHHUS JUCHHUILIMHBI (oLeHOYHBIC MEPONIPUATHUS)
KOHTPOJIMPYeMOii
KOMITeTeHIMH (HJIH ee
YaCTH)

PI-1 IIpumeHsTh 3HAaHUS METOAOJIOTHI YIIPaBICHUS IPOEKTAMU, N.YK(Y)-2.1 Paznen (Moxyns) 1. Beenernne B Ompoc, keiic, U/13
OCHOBHBIX MIOAXOIOB B YIIPABJICHUH TEXHUYECKUMH TIPOEKTaMHU YIIpaBICHHE IPOCKTAMU

PO -2 IIpyMeHATh METOBI M1 HHCTPYMEHTHI ILITAHUPOBAHUS U N.YK(Y)-3.1 Paznen (Monyin) 2. Omnpoc, keiic, U/13
ACKOMITIO3UIINH PECYPCOB I pe€aIu3alinn HpO(i)eCCHOHaHBHBIX HﬂaHI/IpOBaHI/Ie MIPOEKTa
3aja4 U 3a/1a4 CaMOPa3BUTHS, TOCTHIKCHUS LieJIeil U IPHOPUTETOB
JIMYHOCTHOTO POCTA M MOBBILICHUS PE3YJIbTATUBHOCTH
podeCCHOHAIBLHOM esITeIbHOCTH.

P/1-3 BrIMonHATE OnepaTUBHOE yIpaBIeHUE IPOSKTaMU IS N.YK(Y)-2.1 Paznen (Moxyins) 3. Omnpoc, keiic, 1JI3, Dx3aMeHaIIMOHHBII
peaM3anyy JINYHOCTHOTO POCTa U YCTICITHOM OrnepaTHBHOE yIpaBJICHHE TecT
podeCCHOHAIBLHOM esITeIbHOCTH. MIPOEKTOM

P-4 [TpumeHsTh MHCTPYMEHTHI 3P (PEKTHBHOTO KOMaHTHOTO N.YK(Y)-3.2 Paznen (moxyns) 1. Beenernne B [Henosas urpa, 113

B3aUMO/JICHCTBUSA B IIPOEKTE, PyKOBOJUTH, KOOPIUHUPOBATh
paboTy KOMaH bl Ha BCEX CTAMAX KU3HEHHOTO IMKJIA MIPOEKTa

yIpaBJIeHUE MTPOCKTAMH
Paznen (Moxyis) 2.
[TmarupoBanme MpoeKTa
Paznen (moxyis) 3.
OmnepaTuBHOE yIpaBIeHUE
MIPOCKTOM

3. HIkauaa oueHUBaAHUA

[Topsiox opraHu3ali OLIEHUBAHUS PE3yJbTAaTOB OOYYEHHS] B YHMBEPCUTETE PErVIaMEHTUPYETCS OTIENbHBIM JIOKAJbHBIM HOPMATHBHBIM aKTOM —
«Cucrema OLIEHUBaHUS pe3yabTaTOB 00ydyeHus: B TOMCKOM MOJUTEXHUYECKOM yHHBepcuTeTe (Cructema olleHUBaHMs)» (B IEHCTBYIOIIEH pedaKkiun).
Hcnonp3yercss OalibHO-pEeMTUHIOBasi CHCTEMa OIICHUBAHHUS pe3ylIbTaToB oOydeHus. MtoroBas oneHka (TpaJullMOHHAs W JUTEpHas) MO BHUAAM
yueOHoil nesrenbHocTH (M3ydyenue aucuumuimd, YMWPC, HUPC, kypcoBoe NpOEKTHpOBAaHHE, IMPAKTHKH) OIpPEesseTcs CyMMOH Oa/uioB IO
pe3ylibTaTaM TEKYIIEro KOHTPOJIS U IPOMEXYTOUYHOM aTTecTanuy (MTOroBast peTHHroBasi oleHka - MakcumyMm 100 OamioB).

PacnpeneneHne OCHOBHBIX W AOOINOJHHUTCIBHBIX 0amIoB 3a OICHOYHBIC MCEPOIIPHUATUA TCKYIIETO KOHTPOJIA H HpOMG)KyTO‘IHOfI arTrecraluu
YCTAHABJIMBACTCA KAJICHAAPHBIM peﬁTHHF-HHaHOM JUCHUITIIMHBI.




PGKOMGHI[yeMaSI mKajla Jjsd OTACIbHBIX OICHOYHBIX MepOHpI/ISITI/Iﬁ BXOIOHOI'O U TCKYIICT'O KOHTPOJIA

% BbINOJHEHHUS
3a/1aHus

CooTBeTCTBHE

Tpa}muuonﬂoifl OLICHKE

OnpenesieHue OLEHKH

90%+100% «OTINYHOY OTnuyHOE MOHUMAaHKE MIPEIMETa, BCECTOPOHHHUE 3HAHMUSI, OTIMYHBIE YMEHHUS U BJIaJIEHUE OMBITOM MPAKTUYECKOH IeATeTbHOCTH,
HEO0XOIUMBIC PE3yNbTaThl 00yUeHUs C(hOPMUPOBAHBI, UX KAYECTBO OIICHCHO KOJUYCCTBOM 0AJIOB, OJM3KHUM K MAKCUMAIILHOMY
70% - 89% «Xopo11o» JloCcTaTouHO MOJHOE MOHMMAHUE MPEIMETa, XOPOIINE 3HAHKSI, YMEHUS U OIBIT IPAKTUUCCKON JACITCITbHOCTH, HEOOXOAMMBIC PE3YJIbTAThI
00yueHus c(hOPMHUPOBAHBI, KAYECTBO HU OJHOTO U3 HUX HE OIICHCHO MHHUMAJILHBIM KOJUYECTBOM OaJlIOB
55% - 69% «Y 10BI.» [IpuemireMoe MOHUMaHKE TIPEAMETA, YIOBICTBOPUTEIEHBIC 3HAHIS, YMEHHS U OIBIT IPAKTHIECKOH AeITEeITbHOCTH, HEOOXOAUMBIC PE3YIIbTaThI
00y4ueHus c(hOPMHUPOBAHBL, KAYECTBO HEKOTOPHIX M3 HUX OIICHEHO MIHAMAIEHBIM KOJTMIECTBOM 0aJLIOB
0% - 54% «HeymoBi.» PesynpraTel 00ydeHus He COOTBETCTBYIOT MUHUMAIIFHO JOCTATOYHBIM TPeOOBAHUSM

IIIxana A OLEeHOYHBIX MepOHpI/IHTI/Iﬁ J3K3aMCHa

% BBINOJIHEHHSI JK3aMeH, CooTBeTcTBHE
3a/IaHuii DK3aMeHa 0asn TPaANIMOHHOI OLleHKe Onpenesenne ouenKu

90%+100% 18 +20 «OTnHIHO» OTnu4HOE NOHUMAaHKE TIPeAMETa, BCECTOPOHHUE 3HAHMUS, OTJIMYHBIE YMEHUS U BIaJCHHUE ONBITOM MPAKTUYECKON AEATEIbHOCTH,
HEOOXOANMBIE PE3YNIBTAThl 00yUeHHs CPOPMHUPOBAHBI, X KAYECTBO OLEHEHO KOINYECTBOM 0a/lIoB, ONM3KUM K MAaKCUMAJIBHOMY

70% - 89% 14+17 «Xopomo» JlocTaTo4HO TOJIHOE TIOHUMAHHUE MIPEIMETa, XOPOIIHE 3HAHUS, yMEHHS U OIIBIT IPAKTHUECKOH NEeATENIbHOCTH, HEOOXOANMBIC
pe3ynbTaThl 00y4eHHs CPOPMHUPOBAHBI, KAUECTBO HU OJHOTO M3 HUX HE OIIEHEHO MHHUMAJIBHBIM KOJIHYIECTBOM OajlIoB

55% - 69% 11+13 «Y IOBIL» [MpuemaeMoe MOHUMaHUE MTPEAMETA, YAOBICTBOPUTEIbHBIC 3HAHMS, YMEHUS U ONBIT MPAKTHYECKOH AEATEIHHOCTH, HEOOX0IUMBbIE
[pe3yJbTaThl 00y4eHHs COPMHUPOBAHBI, KAUECTBO HEKOTOPHIX M3 HUX OLCHEHO MUHUMAIILHBIM KOJIMYECTBOM OAIlIIOB

0% - 54% 0+10 «Heynosin.» PesynbTarel 00yueHuUs: He COOTBETCTBYIOT MUHHUMAIILHO JIOCTATOYHBIM TPEOOBAHUSIM

4. IlepeyeHb TUNOBBIX 3a1aHUI

OueHoOYHBIE MEePONIPUATHS

HpHMepLI TUNOBLIX KOHTPOJbHBIX Sallaﬂﬂﬁ

1. Omnpoc

[Ipumepsl BOpocos:
Bompoc 1. Ykaxute npenMyliecTBa NPOEKTHOr0 METOJA U METOJA IPOrPAMMHO-1IEJIEBOI0 YIIPABJICHHUS
Bompoc 2. Ha3oBute ocCHOBHBIE HampaBjieHUs (yHKIIMOHAIBHOTO YIPABJICHUS MPOSKTaAMU
Bompoc 3. VkaxuTe kakue TONOTHUTEIbHBIE 3TAIbl BO3HUKAIOT PU (POPMUPOBAHUH CTAPTAIl IPOCKTA
Bomnpoc 4. HazoBuTe OCHOBHBIE IEPUOABI YIPABIECHUS TPOCKTaMHU
Bompoc 5. Kakue opraHn3anrioHHbIE CTPYKTYPhI B HAOOIBIICH CTEIIEHN aqanTHPOBAHBI JIJIS peaTnu3ainu
WHCTPYMEHTOB NPOEKTHOTO YNPABJIEHUS KOMIIAHUEN

2. JenoBas urpa

JenoBas urpa:
1. Henosas urpa: «I[loctpoeHne koMmaHIb»
IIpumep aesioBoii urpsl «IlocTpoeHue KOMaHABD)
Ilepeuiii sman 0enogoti uepol:
3anonHuTe TAOIUIY, COOIIOAs CIEeTyIOLINE YCIOBUS:
v Tabmmna nomkHa OBITH 3aMojHEHAa UMEeHaMH ((haMIIMsIMHK) BalllMX OJHOTPYIITHUKOB (JIPYTUX CIylIaTenei




OueHOYHBIE MEPONPUATHUS

IIpuMepbl TUIIOBBIX KOHTPOJIbHBIX 3aaHUH

v

Kypca). BriuceiBaiiTe ux B sruciiky.

CBoe ums ((hamMunuio) BOUCHIBATh Henb3a. Y OnHO uMs (hamMuiIus) MOKET TOBTOPATHCS HE Ooyiee yeM JBa
paza (eciu rpymma MeHee 10 4emoBek — Tpu pasza), MPHUeM UMS He JOJDKHO IMTOBTOPSTHCS Ha OJHON CTPOKE,
B OJTHOM CTOJIOLIE HJIH 10 JUaroHalu.

Bbl 10MKHBI TOJTYYUTh TUYHOE MOJATBEPKACHHUE OT YENIOBEKA, YTO OH COOTBETCTBYET 3TOM XapaKTEPUCTHKE.
Hampumep, ecnu BeI cunraete, uro MBan [1eTpoB COOTBETCTBYET XapaKTEepUCTHKE «OBIBAJ 3a TPAHUIIEH), BB
JOJDKHBI CIIPOCUTH 00 3TOM y HETO, U TOJIBKO B TOM CIIydae, €CJIi OH OTBETUT YTBEPAUTEIHHO, BIHCHIBATH
ero uMsa. Eciny OH OTBETUT OTpHULIATENBHO, BBl JOJKHBI HCKAaTh APYrOro YeJIOBEKa, COOTBETCTBYIOIIETO 3TOM
XapaKTEePUCTHKE.

Ecnu B siueiike HammmcaHO «IIPOBEPUTHY, TO BBl JOJDKHBI JIMYHO YAOCTOBEPUTHCA B TOM, UTO YEJIOBEK, AMS
KOTOpOTO BBl BIHMCHIBAa€Te, COOTBETCTBYET 3TOM XapakrepucTtuke. Hampumep, ecnu Bbl cuutaere, uro MBan
[lerpoB 3Haer ctmxorBopeHue llymikwHA, TO HEJOCTATOYHO IOJYYHUTH OT HETO TOATBEP)KIECHHE BaIllero
MIPEIOJIOKEHUS, OH JIOJKEH MPOYeCTh CTUXOTBOPEHHE BCIYyX, TPOMKO U TOJIHOCTBIO.

Ha urpy orBomutcst 25-30 munyT (c MHCTpyKTaxkeM). [loOexkaaeT TOT, KTO IEpBBIM 3aIIOJIHHUT BCE KICTOUKU
(sgelfikn) UMEHAMHU IPYTHX CIIyIIAaTele Kypca MM HanOoublee KOINIeCTBO KIETOUYEK, €CITU BCe TUYCHKH He
3aMoJIHUT HUKTO.

[IpomexyTouHbsle TpU3bl (MOOUIPUTENBHBIE) MOIYYUT TOT, KTO TEPBBIM 3allOJHUT BEPTHKANb, TOPU30HTAIL U
JUAaroHaab KapTOYKH.

Bmopoii aman denoeoii uepwi:
Pacnipenenenne poneit. OcymecTBiseTcs WHANBHIYabHO W B Tpymme. s ocyIiecTBIeHUs BTOPOTO 3Tara
UTPBI HEOOXOIMMO UMEThH BHITIOJTHEHHOE JJOMAIITHEe 33aJJaHie — WHAWBHyaJbHOE TECTUPOBaHUE.
DopMynUpOBKa 3a4aHUSL

1.

CnpoekTupyiiTe caMmocTOATENbHO KOMaHay U3 4—7 uenoBek. Onpenenure ee uenb. Pactipegenure
poim B cBOEH KOMaHJE Ha OCHOBE BAlIMX JHYHBIX NMPEACTABICHUI O TEeMIIEpaMEHTE M THIIE MBIIUICHUS
BalllNX OJHOTPYIITHUKOB (CM. TabI. 6).

. [IpoBephTe pe3yabTaThl HHANBUYATEHOTO TECTUPOBAHUS IO IBYM OMPOCHUKAM (JIMYHOCTHBIN

onpocHUK AiizeHka u omnpocHUK «CM») cBOMX OJHOTPYNIIHHKOB, BKJIIOYEHHBIX BaMHM B KOMaHAy, Ha
COOTBETCTBHE CITPOCKTHPOBAHHBIX BaMU sl HUX (QYHKIMH B KOMaHJie TIOJTYYEHHBIM PE3yJbTaTaM TECTOB.
Caenaiite BBIBOIBI O COOTBETCTBHM HMJIM HECOOTBETCTBUU KOMAaHIHBIX POJICH, a Takke O HEOOXOIUMOCTH
JTANbHENIINX KOPPEKTUPOBOK B POJIEBOM CTPYKTYpPE BAIIEH «KOMaH bl MEUTED».

. CKOppEKTUPYITE pOJIEBYIO CTPYKTYPY «KOMAHJbl MEUYTBHD» BAaILEro MPOEKTa B COOTBETCTBHM C

MOJIY4eHHBIMU JJaHHBIMHU. [IpencTaBbTe pe3yabTaT B GopMe TaOIHIIbI 5.

. Ha ocHoBe PE3YyJIbTATOB npezu;mymeﬁ pa60TBI U pacCripeaciiCHu-d pOJ'ICfI OCYHICCTBUTC

pacnpezeneHue QyHKIHMI B KoMaHe. DTa paboTa OCYyIECTBIseTCS KOMaH0M KOJUIEKTUBHO. boree
MoIpoOHOE OMHMCAHKE JJAHO HUXKE (CM. IOMaIlHee 3aJjaHue 10 TPYINIOBOMY MPOEKTY).




OueHOYHBIE MEPONPUATHUS

IIpuMepbl TUIIOBBIX KOHTPOJIbHBIX 3aaHUH

a) OQUIHATBEHBIA PYKOBOIUTETh KOMAH/IHI,
b) dunancucr,

C) KOMMYHHKaTOD,

d) umkenep npoekTa,

€) MapKeTOJIOT.

5. Wcnonw3yiiTe pe3ynbTarhl Bamiel paboThl 11 (PUHAIBHON ITPE3eHTAIUH.
Keiic-3ananne Keiicer:

1. Keiic: «Kputnueckuit ananus pazaenoB PMBoK. [Toaroroska npesentanuu pasaena PMBoK»

2. Ketic: «Iloctpoenue amepeBa I1ieneil W 3afgad Juid cTapTan mpoekta «OpraHuzanys MPOAakKd MPOAYKTOB
nuTaHus Ha 0Oasze mmdpoBoit miatdopmbl»y Pa3paborka kapr CanBan ¢ mpumMeHeHHEM COBpPEMEHHBIX
npuinoxxenuit (Trello)»

3. Keiic: «Opranuzanus M MpoBeACHUE TIYOMHHOTO HWHTEPBBIO Ui TECTHPOBAHHS THIIOTE3 B paMKax
BbIOPaHHOT'O IPOEKTa

na3 WA3:

1. ®opmupoBaHre OH3HEC-MOJIENN TPOCKTa

2. Pa3paboTka kaneHAapHOro MIaHa MPOeKTa

3. AHanm3 pecypcHoO# 6a3bl mpoekTa. MapKeTHHT MpoeKTa

4. ®opmupoBanue Oromxkera npoekta. OnpeaescHne napaMeTpoB 3PPEKTHBHOCTH MPOEKTa

5. ®opmupoBaHNEe BHUPTYAIBHOIO TMPOEKTHOro oduca (BBIOOp W OcBoeHHE LUQPPOBBIX TATPOpM W
WHCTPYMEHTOB OIEPATUBHOIO YIIPABJICHUS IPOEKTOM)

IIpumep U/13:

Omnwmpasich Ha BEIOpaHHBIN B paMKaxX Kypca CKBO3HOM MPOEKT, chopMynupyiite madiaoH OuzHeca. [loctpoiite OuzHec-
MOJIeJIb, HAYMHAS CIIpaBa HAJEBO, JBUrasiCh OT MOTPEOMTENBCKHUX CETMEHTOB K CTPYKTYPE HM3AEP)KEK M JOXOMOB,
MOCJIeI0BaTeNIbHO NpopalarbiBasi KaxIplid 010K KaHBbl. HeoOXoammo oTBeTUTH Ha 0a30Bble BONPOCHI, (opMupys
KaX[IbIil OJI0K OM3HEC-MOJIeNIN, OPUEHTUPYACH HA TaOJIUILy U 3aIOJIHIS MAabI0H OU3HEeC-MO/IeNnn.

brnoku mrabinona 6u3HEC-Mo/1eI1, HEOOXOANMBIE AJIsl 3aII0THEHNUS:

XN RO~

[loTpeburenbckre CerMeHThI.
[lenHOCTHOE MpENTOKEHUE.
Kanaser cobrTa.
B3auMooTHOIIEHUS C KIIMEHTAMHU.
[ToToKu NmoCTyMIIEHUS JOXOAA.
Kitouesbie pecypcbl.

KitoueBbie BUbI JEATENBHOCTH.
KitoueBbie napTHEpHI.
CTpyKTypa u3epiKeK.

DK3aMeHAIHOHHEINA TECT

IIpumep TecToBOrO 3a7aHUS:
1. Kakue opraHM3allMOHHBIE CTPYKTYpHl damie (QOpPMUPYIOTCS Ha NPEANPUATHH NPH pealu3alud NpoeKTa?




O1eHO4YHbIE MEPONIPUATHS IIpuMepbl TUIIOBBIX KOHTPOJIbHBIX 3aaHUH

2. Kakue BuIbI KaJICHAAPHBIX TUIAHOB-TPA(QUKOB BBIACISIOT
3. PazpaboTka mpoekTa BKITFOYaeT B CeO:

a. MHuumanuio npoekTa;
b. d®opMupoBaHrEe KOHICTUH MPOCKTA;
c. JudyHKUNOHANHM3ALKUIO TPOEKTA;
d. JIeKOMIIO3WIHIO TIPOEKTA;
e. @®opMupoBaHHE CUCTEMbI KOHTPOJIS 32 BBITOJTHEHUEM MIPOCKTA;
f. IlnanupoBaHHE B POECKTE;
g. OueHKy CTOMMOCTH IIPOEKTA.
4. Kakoii moka3zaTenb OTpaKaeT IJIAHOBYIO CTOUMOCTE (PaKTUIECKH BBITIOTHEHHBIX pa0doT?
a. ACWP
b. BCWP
c. CWS
d. BCWS
e. EAC

5. Kakoil 3KOHOMHUYECKUU MOKA3aTENb OTPAXXA€T BEIMYMHY YHCTOrO J0XO0Ja OT ONEPalMOHHOM AESITEIbHOCTH Ha
€AMHHUILY NHBECTHUIIMH MO MPOEKTY?

a. NPV
b. EVA
c. IRR
d. EVE
e. ASPK

6. BriGepuTe sreMeHThI Makpocpeibl cpean (GakTOpPOB BHELIHEH Cpelibl IPOEKTa!
a. IlpupomHo-KIMMaTHYECKUE YCIOBUS;

KonkypeHTs;

Crpoc. Xapaxkrep crpoca;

CornmanpHas cpena;

[Tonutnueckas cpena;

KonTakTHbIE ayauTopun;

IlocraBmiukuy;

R

DOKoHOMHUECKasl Cpea.

7. llepwop opraHU3aIIOHHOTO YMPABIECHUS IPOEKTAMH BKIIIOYAET!
a. YmpaBieHHEe KOHTPAKTaMH U JJOTOBOPaMU;
b. VYmpasneHue nmepcoHanom;
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IIpuMepbl TUIIOBBIX KOHTPOJIbHBIX 3aaHUH

R S

o

j-

k.

VYpasieHue BpeMEeHEM;

YpaBieHue CTOUMOCTBIO;

dopMupoBaHHE OPTaHU3AIMOHHON CTPYKTYPHI IPOSKTHBIX padoT;
[InanupoBaHue B MPOEKTE;

HNudopmarnmonHoe odbecrieueHune;

PecypcHoe obecnieuenue;

[IpaBoBoe obecnieueHue;

VYpaieHue puckamu;

VYnpaieHue 3anacamu.

8. Ilepuox GpyHKIMOHATBHOTO yNPAaBICHUS NPOEKTAMH BKIIIOYAET :

a.

I S

p—

j-

k.

YnpasineHue KOHTPaKTaMU U IOTOBOpaMH;
YnpaBneHue nepcoHaioMm;

YpaBieHue BpeMEHEM;

VYpaBiaeHue CTOUMOCTBIO;
dopmupoBaHre OpraHU3allMOHHON CTPYKTYPBI MPOEKTHBIX PadoT;
[InanupoBaHue B IPOEKTE;
HNudopmanmonHoe obecrieueHue;
Pecypcroe obecnieuenue;

[IpaBoBoe obecnieuenue;

VYipasieHue puckamu;

VYnpasneHue 3anacaMmu.

9. MoTuBaMu MOSBIIEHNS HOBBIX UAEH MOXKET CTaTh:

a.

o a0 o

f.

10. Kakue cTpykTypHBIE MOJENM MPOEKTa MOTYT OBITh C(HOPMHUpPOBAaHBI B pe3yjbTaTe JICKOMIIO3MLUHN MpPOEKTa?

MNunnuatvBa npeanpuHuUMaresnei;
N30bITOUHBIE (PHHAHCOBBIE PECYPCHI;
HeynosnerBopeHHsli cIIpoc;

Peakuus Ha aAMUHUCTPATUBHOE AABJICHHUE;
HHTepecsl KpeauTopoB;

Bce nepeuuncnennoe

11. OT™MeTBETE OCHOBHBIE MNPUHIOUIIBI ACKOMITIO3UIUU IIPOCKTA:

a.

Kaxnpiii ypoBeHb JEKOMIIO3UIIMU MPOEKTa JOJDKEH WMETh 3aKOHYEHHBIM BHJI, MPEJICTABICHHBIN Ha
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IIpuMepbl TUIIOBBIX KOHTPOJIbHBIX 3aaHUH

JAHHOM YPOBHE JIeTaIN3all1y;

b. Ha kaxmoMm ypoBHE IEKOMITO3UIINH JTOJDKHBI COYETAThCSl Pa3HbIe IPU3HAKH YIIPaBICHMS;

c. Cymmbl nH(GOpPMAITUH Ha KaXKIOM YPOBHE CTPYKTYPBI IOJDKHBI OBITH PaBHBL,

d. Tlpouecc qeKOMIO3HULIUH MIPOEKTa AOJKEH COACPIKATh BCE MPU3HAKH CTPYKTYPUPOBAHUSI.
12. Ilo memsiM MpOeKTUPOBAHMS BBIIEIISIOT:

a. Crparerndeckue IUIaHbI;

b. IlponykToBO-TeMaTHUYECKHE TUIAHbI;

c. PecypcHble niaHsl;

d. TakTudeckwue IIaHbI;

e. KanenpapHeie miaHsl.
13. IlpuHATO BBIIETATH CETEBHIC MOJIEIH B pa3pese:

a. CoObITHii;

b. BpemeHHBIX QaKTOPOB;
c. YenoBeuecKHx pecypcos;
d. Croumocty;

e. PaoOor;

f.

@DopM ynpaBIICHHUS.
14. Yro mpencrasisier cob60il MaTpUIa OTBETCTBEHHOCTH?

15. HazoButre  wmHCTpyMeHTHI ~ Agile  mo3BoisIOIMe  KOPPEKTHPOBATh  3aJadd B MpoIlecce
BBIINTOJIHECHUA

Hux

S. MeTtoauyeckue yKa3aHus 1o npoueaype oeHuBaHus

OueHoOYHBIE MEpONIPUATHS

l'[poue)lypa MPOBEACHHUSA OLCHOYHOI'0 MCPOINIPUATHA U HeOﬁXO}II/IM])Ie METOAUIECCKHUE YKA3AHUA

1. Ompoc

[IucbMeHHBIN OMpPOC TMPOBOAWTCS MO NPOWICHHOMY MaTepually B TEYEHHWE NEPBBIX 5 MHHYT JIEKIHOHHOTO
3aHATHS B cucteme. Ompoc mpoBoautcs B nporpamme Mentimetr. Ilo uroram ompoca, aBTOMaTu4ecku
pocTaBisIoTes 6asl. Onpoc coaepkuT 2-3 Bornpoca. OIeHNBaIOTCS CyMMapHO BCE OTBETHI.

Kpurepuu oniennBanus onpoca:

1 6ayn — BepHbIe oTBeTHI Ha 50 1 6osee %o;

0 OaymutoB — BepHBIE OTBETH MeHee ueM Ha 50%.

2. JenoBas urpa

[lo nenoBoit urpe KOMmKEH OBITH IPEACTABIEH OTYET.
Kputepun onieHuBaHUs J1€10BOM UIPHIL:
OpurrHaJILHOCTH MTpeUIaracMbIX PeLIeHUi yuacTKaMu 1enoBoi urpsl 0-1 Gamn
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IIpouenypa npoBeieHNs OLIEHOYHOT0 MEPONPUSITHS 1 HEOOXOAMMbIE METOINYeCKHE YKa3aHUsl

[IpaBUIILHOCTE W apryMEHTHPOBAHHOCTh OTBETOB YYaCTHHKOB B JICIOBOW UIpe, YMCHHE MPEICTBAIATH
pe3ynbraTsl 0-1 Gan

CriocoOHOCTE OPHEHTHPOBATHCS B HECTAHIAPTHBIX CUTYaIHsIX B AenoBoi urpe 0-1 6amn

AKTHBHOCTH Y9aCTHUKOB KOMaHJIbI BO BpeMsi 1ej0Boi urpsl 0-1 6amt

MakcruMabHOE KOJTHYECTBO OAJIJIOB 32 JCJIOBYIO UTPY — 4.

Keilic-3amanne

[o kefic-3agaHni0 JOIKEH OBITH PEACTABIICH OTYET.

Kpurepun oneHuBaHus Keiica-3a1aHA:

KadectBo mpoBeneHHOTO aHanm3a B ketice 0-1 6amn

[NonHoTa oTBeTa npu popMupoBaHUH 0TBeTa Ha Keiic 0-1 Oamn

[IpaBUIIEHOCT W apTYMEHTHPOBAHHOCTH CIEIaHHBIX BHIBOIOB 10 Keticy (-1 Oan
Hecrannmaptaseiil moaxos npu BeIpaboTKe penteHuit no kekicy 0-1 6amn
MaxkcuManbpHOe KOJIMYecTBO OaNIOB 3a Keiic-3aianne — 4 Gaa.

W13

[To /I3 nomkeH OBITh MPEACTABJICH U 3aIlIMIIEH OTYET.

Kpurepuu onennpanus U3 (BbIIOJHEHKE):

ITonroTa u xauecTBo BeimoaHeHnus M3 0-1 6amna

[IpaBMIILHOCTH U 0OOCHOBAHHOCTH BBIBOIOB B 11J13 0-2 Gana

Cobmonenne cpokoB BeimonHeHus /13 0-1 6amn

Cobmonenne mpasmit odopmierns U3 0-1 6amn

Kpurepun ornenuBannsa MJ13 (3ammra):

CtyneHT  moka3piBaeT  TNyOOKOoe  3HaHWe W NOHMMaHue  BbimonHeHHoro W3  0-1  Oamia
[Ipe3enTanuss comepXKUT KpaTKWe M HMCUEPHbIBAIOIIME BBIBOJBI MO pe3yibraTaM BbimonHeHus M/3 0-1 Oamna
[IpesenTtanus  uWMeeT  YETKYI0  CTPYKTYpPY, COOTBETCTByIOIIyl0  cojepxkanumto W3  0-1  Oamn
[pe3enTanus UMeeT eMHBINA CTUIb 0POPMIICHHS, COOTBETCTBYIOIINH coaepxkanuto M]3 0-1 Gamn

B npeseHTanuu HMcnoiab30BaHBl CPEACTBA HAVISAHOCTH MHQpOpManuu (TaOiauubl, rpadUuKd, PUCYHKH, CXEMBI),
KOTOPbIE UMEIOT XOpolllee KadeCTBO U JITKO YUTaloTCs U BocnpuHuMarores 0-1 Gamn

MakcumanbHoe KonraecTBo 0amios 3a MJ13 — 10 6asmios.

DK3aMeHAIMOHHBINA TECT

Bpewms Beimonnenus Tecta 40 munyT. TecTupoBaHue MPOBOIUTCS B porpamme Mentimetr uiu depe3 BIOKEHHBIN
TECT B DJIEKTPOHHOM Kypce «YmpasieHHe mpoekramu». [lo mToram ompoca, aBTOMATHYECKH MPOCTABIISIOTCS
0aJuTbl, OTKPBITHIE BOMPOCHI OI[CHWBAIOTCS MPENoJIaBaTelIeM B PYyYHOM PeXUMe B BhIOpaHHOH mporpamme. Tect
conepxut 20 BommpocoB. Oaun Bompoc - 1 6am.

Kputepun onienuBanus onpoca:

1 Gann — BEpHBIA OTBET

(0 GanyoB — HEBEPHBIN OTBET.




