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1. Pouab qucumninHbl «OCHOBBI YIIPaBJIeHHS U NIPOEKTHPOBAHUS HA NPeINPHUATHI B (OPMHUPOBAHMH KOMIIETEHIMH BbIITYCKHHKA:

JuteMenT CocraBisomue pe3ybTaTOB 0CBOCHHSA (eCKPUNTOPHI KOMIIETEHIH)
odpa3oBar
eJIbHOI
Kon Pe3yabTa
NporpamMm
xomrereH | HaumeHoBanme ThI
bl Cemectp
T 170 KOMIIeTeHIUHU O0CBOCHH
AUCIL a1 00II Kon HanmenoBanue
HHa,
NPaKTHKA
, THA)
OcHoBBI 6 I'oToBHOCTB P5 YK(Y)-6.B1 | Bmageer cnocoOHOCTBIO aHAIHM3a COCTABIIAIOIINX BHELTHEH U BHYTPEHHEH CpeIIbl
yIpaBJieH JEeUCTBOBATh B OpraHu3alu
usl U HECTaHAAPTHBIX
NPOEKTHUP CUTYaLUAX, YK(¥)-6.B2 | Bnageet ciocoOHOCTBIO MPOEKTUPOBATH ACATEIHLHOCTh OPTaHU3aNH B PaMKax
OBaHHUSA HA HECTHU KOHKPETHBIX 33/]1a4 WX IIPOEKTOB
npeanpus COLIMAIBHYIO U
THH STHUYECKYIO YK(¥)-6.Y1 | YMeer paccuuThIBaTh, INIAHUPOBATH U OLICHUBATh 3KOHOMHIECKHE MOKA3aTEIIH
OTBETCTBEHHOCT JESATENbHOCTH IPEANPHATHI
YK(V)-6 b 32 IPUHSTHIC
peuieHus YK(¥)-6.Y2 | YMmeeT npUMEHATHh HayYHBIC ITOJIXO/IbI, METO/IbI CHCTEMHOTO aHaIN3a
MPOTHO3MPOBAHUS U ONTUMH3AIMHU IIPH pa3pabOTKe CTPATErHueCKUX IIIaHOB
YK(V)-6.31 3HaeT OCHOBBI IIPOEKTHUPOBAHNUS OPTaHU3ALMOHHBIX CTPYKTYpP TPEAIPUATHI
YK(¥)-6.32 | 3Haer CyuIHOCTb, YCIOBHSI, BUJIbI PEANPUHUMATELCKON ASSITETLHOCTH,
OpraHM3aIlMOHHO-TIPaBOBbIE (POPMBI €€ OCYIIECTBICHUS, HAITPABICHHUS U METO/IbI
rOCyJapCTBEHHOTO PETyIHUPOBAHUS 3TOH JEATEIbHOCTH
T'otoBHOCTB P3 OIIK(Y)-3.B1 Braseer HaBBIKOM NPHHSTHA YIPABICHUYECKUX PEIICHUH, HAPABICHHBIX Ha JOCTHKEHHE HAHOOMBIIEro
PYKOBOIUTH MPOM3BOICTBEHHOTO 1 KOMMEPUYECKOTO pe3yibTaTa paboThl MPEANPUITUS
KOJIJICKTUBOM B
ctepe croeii . OIIK(Y)-3.V1 Ymeer GpopMupoOBaTE M ONTHMHU3HPOBATH, UCXOMS U3 UMEIOIINXCS JaHHBIX, OPraHM3alHOHHYIO CTPYKTYpY
npodeccronabHOH MPENPHUATHS, YYUTHIBAS KIFOUEBBIE IOJTHOMOYHUS U 30HBI OTBETCTBEHHOCTH
JACATCIIBHOCTH,
OTK(Y)-3 TONICPANTHO OTIIK(Y)-3.31 3HaeT COBPEMEHHEIE TEOPUHU U METO/IbI IPUHATHUS yIPABIEHYECKHX PEIICHUH
BOCIIpUHAMAA

COIMANBHBIE,
STHHYECKHE,
KoH(eccuoHanbHbIE
U KyJbTYpHbIE
pazIH4us




Dj1eMeHT

CocraBisomue pe3yJibTaToB 0CBOCHHA (IeCKPUNTOPHI KOMIIeTEHIH )

oOpa3oBart
eIbHou Kog Pe3yabTa
NporpamMmm
xoMmrereH | HaumeHoBanme ThI
bl Cemectp
170 KOMITeTeHIHI 0CBOEHH
(aucuuna 1 OOII Kon HanmenoBanne
HHa,
NMPaKTHKA
, THA)
T'otoBHOCTBIO K P19 [IK(Y)-26.B1 | Bnaneer HaBBIKOM NPUHATHUS YIPABICHISCKUX PEIICHHUH, HAIPaBICHHBIX Ha
OpraHu3aIu JOCTIDKEHHE HaOOJIBIIEro MPOU3BOACTBEHHOIO M KOMMEPYECKOT0 pe3yipTaTa
paboTHI MaJIBIX PpaboTHI peIIpPUATHS
KOJIJIEKTHBOB
TIK(Y)-26 HCTIOJTHUTEICH, I[K(Y)-26.Y1 | Ymeer hopMUpPOBATH U ONTUMHU3UPOBATH, HCXO/S M3 UMCIOIIUXCS TaHHBIX,
IUTAHUPOBaHUIO OPraHU3aAIMOHHYIO CTPYKTYPY NPEINPUATHS, YIUTHIBAsI KIIIOYEBHIC TOJTHOMOYHUS U
paboTsl 30HBI OTBETCTBEHHOCTH
IepcoHaNa u
(hOHITOB OTIIATEHI ITK(Y)-26.31 | 3HaeT cOBpeMEHHBIC TECOPHU M METOJIBI IPHHATHS YIPABICHUECKUX PEIICHUH
Tpyaa
2. INoxa3zaTeam u METOAbI OLICHUBAHUA
Ilananupyemblie pe3yJibTaThl 00yYeHHs N0 JUCHUIINHE Kon HaunmeHnoBaHue pa3aesna IMCHUIIHHBI Metoapl OLleHUBAHUSA
Kopg HaumeHnoBanmue KOHTPOJIUPYeMOH (o11eHOYHBbIE MEPONIPUSTHS)
KOMIIETEHUMHU (MU ee
4acTH
PJII-1 CrocobeH aHamm3upoBaTh W OOOCHOBBIBaTH Xo3sahcTBeHHYIO | YK(VY)-6, OIIK(VY)-3, Pazpmen 1. Omnpoc, 3aganue,
11e7€cO000pasHOCTh M JKOHOMMYECKYI0 3 (heKTHBHOCTD TK(Y)-26 D¢} dexkTuBHOCTS IKOHOMUIECKOTO TECTHPOBaHUE, 3aIINTa
NPOEKTHBIX pellleHHi IpH HATMUH OFPAHUYUBAIOLUX (BAKTOPOB MeXaHHU3Ma MPeaNpusITHI Kak 00BbeKTa KypCOBOI'O IIPOEKTa, Keiic,
U pECYpPCHOT0 00eCeueHHs B paMKax [TOCTABICHHON IeTTH yHpaBICHIA JK3aMeH
Paszgen 2.
OCHOBBI yIIPaBICHHS Ha MPEAPUITHH
Paznen 3.
Opranuzanus Mpou3BoICTBEHHOTO
mporecca Ha npeanpustuu Pasaen 4.
[IpoekTrpoBaHue HA TPEATPUATHN H
yIpaBJICHUE TPOSKTOM
Pa-2 CnocobeH B3amMojielicTBOBaTh B rpymme, opranu3oseiBath | YK(V)-6, OIIK(Y)-3, Paznen 1. Omnpoc, 3aganue,
pa60Ty HUCIIOJIHUTENIEM W TeHepUpoBaTh OPraHU3aLMOHHO- HK(V)'ZG TCCTUPOBAHME, 3alllUTa




YIPaBJICHYECCKUX PEHOICHUSA B HECTAHAAPTHBIX CHUTyalusaX, a 3(1)(1)6KTI/IBHOCTL 9KOHOMHYECCKOT'O KypCOBOT'O IIPOCKTA, Keﬁc,
TaKXe HECTH 32 HUX OTBETCTBEHHOCTDH MEXaHUu3Ma MpeAnpuATUA KaK o0beKTa 3K3aMCH
YyIipaBJICHUA Paznen 2.
OCHOBBI YHIpaBJICHUA Ha IPCANTPUATUHA
Paznen 3.

OpFaHI/I3aHI/IH IMMPOU3BOACTBCHHOI'O
Tponecca Ha NpEANpUusATUA Pazpen 4.
HpOGKTI/IpOBaHI/IC Ha IPEANPUATUN U

YIIpaBJICHUE IPOECKTOM

3. IlIkaJja oueHUBaAHUSA
[Topsimox opraHu3anuy OIEHUBAHUS PE3YJIbTATOB OOYUEHHUS B YHHUBEPCUTETE PETIIAMEHTHPYETCS OTACIBHBIM JIOKAIGHBIM HOPMATHBHBIM aKTOM —
«CucreMa OlIEHHBaHHS Pe3yJIbTaTOB 00y4YeHUs] B TOMCKOM MOJUTEXHUYECKOM yHHBepcuTeTe (CucremMa OleHUBaHs)» (B ISHCTBYIOLICH PEIaKIUH).
Hcnonp3yercst GaJuIbHO-PEHTHHTOBAsI CHCTEMA OLICHUBAHUSI pe3ybTaToB 00yueHus. iTorosas oneHka (TpaAulMOHHAs U JIUTEPHAs) IO BUAAM y4eOHOM
nesrenbHOCTH (n3ydenue aucuuiuing, Y UPC, HUPC, kypcoBoe npoeKTUpOBaHUe, IPAKTUKN ) ONIPEIENIeTCsl CyMMOM 0ajIoB IO pe3yibTaTaM TeKyLIero
KOHTPOJISI U IPOMEXYTOUHOH aTTecTaluu (UTOroBasi pedTUHIOBas olleHKa - MakcuMyMm 100 6asioB).

PacnpeﬂeﬂeHHe OCHOBHBIX H AOOIIOJIHUTCIBHBIX 0amioB 3a OLICHOYHBIC MCPOIPHUATHUA TCKYIICTO KOHTPOJIA U HpOMe)KYTOHHOﬁ arreCcTanuu
YCTAHABJIMBACTCA KAJICHAAPHBIM peﬁTHHF'HHaHOM AUCHUITIIMHBI.

PCKOMGH)IyeMaH mKaJjia JJ1 OTACIIBbHBIX OIICHOYHBIX MepOHpI/ISITI/Iﬁ BXOAHOI'O U TCKYIICT'O KOHTPOJIA

% BbINOJHEHUs CooTBeTcTBHE
o Onpeneneﬂne OLIEHKH
3aaHust Tpa}:[l/l].(]/lOHHOPI OLICHKE
90%+100% «OTInIHO» OTiMyHOE MOHUMAaHKE MIPEIMETa, BCECTOPOHHUE 3HAHUS, OTJINYHBIE YMEHHUS U BJIaJIEHUE ONBITOM NPAKTUUECKOH IEATEIbHOCTH,
HEOOXOTUMBIE pe3yIbTaThl 00yUeHHs COPMHUPOBAHBL, UX KAYECTBO OIIEHEHO KOJMYECTBOM 0AJIOB, OJIM3KAM K MAaKCUMaIIbHOMY
70% - 89% «Xoporo» JlocTaTo4HO MOJTHOE TIOHMMaHHUE IIPEeIMETa, XOPOIIIE 3HAHUS, YMEHUS U OTIBIT MPAaKTUIECKOH NesITeIbHOCTH, HEOOXOMMEIC PE3yIIbTaThI
o0yueHHs c(OPMHUPOBAHBI, KAYECTBO HU OJHOTO M3 HUX HE OIICHCHO MHHUMAIILHBIM KOJMYECTBOM 0aJlIoB
55% - 69% «Y IOBI.» [Ipuemiemoe MoHNMaHKUE IPEAMETa, YIOBICTBOPUTEIbHBIC 3HAHUS, YMEHHUS H OTIBIT IPAKTUIECKOI NesITeIbHOCTH, HEOOXOANMEBIE PE3yIbTaThI
00y4eHus chOpMHUPOBAHBI, KAYECTBO HEKOTOPHIX U3 HUX OIEHEHO MUHUMAJIBHBIM KOJIMYECTBOM OAIIJIOB
0% - 54% «HeynoBi.» Pe3ynbTaTel 00yueHHUs1 HE COOTBETCTBYIOT MUHUMAIBHO JIOCTATOYHBIM TPEOOBAHUSIM
[IIxana 1151 OLIEHOYHBIX MEPONPHUITHI 3K3aMEHA
% BBITIOJTHEHUSI JK3ameH, CooTBeTcTBHE
o o Omnpejejienue oneHKH
3aJaHHl DK3aMeHa oasLn TPaIMIMOHHOI OLEHKe
90%+100% 18 +20 «OTIIIHO» OTnugHOE IOHUMAaHKE TIPeIMEeTa, BCECTOPOHHNE 3HAHNUS, OTJINYHBIE YMEHUS U BIaJCHHUE OIBITOM MIPAKTUIECKOH NesITeIbHOCTH,
HEe0OXO0IMMBIE PE3yNbTaThl 00y4eHUs C(HOPMHUPOBAHBI, KX KAYECTBO OIICHEHO KOJUIECTBOM OAIIOB, OJIM3KHUM K MAKCUMATbHOMY




70% - 89% 14+17 «Xopomo» JlocTaTouHO MOJHOE TIOHUMAaHHUE MIPEMETa, XOPOIIHe 3HAHHS, YMEHUS U OIBIT IPAKTHUECKOH AEATENbHOCTH, HEOOXOANMBIC
pe3ynbTaTel 00y4eHHUs CHOPMHUPOBAHBI, KAUECTBO HU OJHOTO U3 HUX HE OIICHEHO MUHUMAJIBHBIM KOJIMIECTBOM 0alIoB

55% - 69% 11+13 «Y IOBIL» [MpuemneMoe NOHUMaHUE MPEAMETa, YAOBICTBOPUTEIbHBIE 3HAHHS, YMEHUS U ONBIT NPAKTHYECKOH JAEATeIbHOCTH, HE0O0X0IUMbIE

tl 9 b

[PE3YyNBTaThl 00Y4EHHS CYOPMHUPOBAHBI, KAYECTBO HEKOTOPBIX U3 HUX OIIEHEHO MUHUMAJILHBIM KOJMYECTBOM OAIIIOB

0% - 54% 0+10 «Heynosiu.» PesynbraThl 00y4eHUs] HE COOTBETCTBYIOT MUHUMAJIBHO JOCTATOYHBIM TPEOOBaHUSIM

[kana asst OLIEHOYHBIX MEPOTIPHUATHIA U U GEPSHIIUPOBAHHOTO 3a4eTa / 3aueTa
Crenenn
c(OPpMHPOBAHHOCTH| Baxa Coon;eTchme Onpenenenue onenkn
pe3yabTaToB TPAAUIMOHHOHU OLICHKE
00y4yeHust
90%+100% 90 + 100 «OTIUIHO» OTnuyHOE NOHUMAaHKE TIpeIMeTa, BCECTOPOHHUE 3HAHUS, OTJIMYHBIE YMEHUS U BJIaJ€HHUE OIBITOM IIPAKTUYECKOH JesITeIbHOCTH
9 9 y bl

HEOoOXOAMMBIE PE3YJIbTAaThl 00yUeHHsl ChOPMHUPOBAHBI, X KAYECTBO OLEHEHO KOJIMYECTBOM 0auIoB, OJIM3KUM K MAaKCHMAJIbHOMY

70% + 89% 70 + 89 «Xopo1io» JlocTaTouHO MOJIHOE TOHUMaHUE MPEAMETa, XOPOIIHe 3HAHUS, YMEHHS U OTBIT MPAKTUYECKOU JeSTeIbHOCTH, HEOOX0JUMbIE
pe3ynbTaThl 00y4eHHs COPMUPOBAHBI, KAUECTBO HU OJTHOTO M3 HUX HE OIICHEHO MUHUMAaJIbHBIM KOJMYECTBOM OalIOB

55% + 69% 55+69 «Y 0OBIL» [Tpuemnemoe moHMMaHKE MIPEAMETA, YAOBICTBOPUTEIbHBIC 3HAHHS, YMEHUS U ONBIT NPAKTHIECKOH AEATEIHHOCTH, HEOOXOIMMBbIE
Ppe3ynbTaThl 00y4eHHs CHOPMHUPOBAHBI, KAYECTBO HEKOTOPHIX M3 HUX OIIEHEHO MUHUMAJILHBIM KOJMYECTBOM OAIIOB

55%+100% 55 +100 «3auTeHO» PesynpTaTel 00y4eHHUs] COOTBETCTBYIOT MHHIUMAIBHO JIOCTATOUYHBIM TPEOOBAHUIM

0% + 54% 0+54 «Heynosi.»/ PesynbraTel 00ydeHUs] HE COOTBETCTBYIOT MHHUMAJIBHO JI0CTaTOYHBIM TPEOOBAHUSIM

«He 3auTeno»

4. TlepeyeHb TUNMOBBIX 3aaHUI

OneHo4yHbIe MEPONIPHSITHS

IIpumepbl THIOBBIX KOHTPOJIbLHBIX 32JaHHI

1. Omnpoc

HazoBute akTopbl BHEMIHEN CPEbl TPEATPUATHS.

Ha3zoBure ¢akTopsl BHyTpEeHHEH cpejibl IPeanpUsATHSL.

CdopmynupyiiTe OCHOBHbBIE YIIPABI€HYECKUE (PYHKITHH.

CpaBHuTE MeXay CO00il )KeCTKHE U THOKUE OpraHW3alMOHHBIE CTPYKTYPBI, B YeM 3aKIIFOYAI0TCS UX
MIPEUMYIIIECTBA U HEJOCTATKHU.

5. CdopmynupyiiTe OCHOBHBIE MOJI0KEHUS CYIIECTBYIONIMX KOHIIETINI MEHEeKMEHTA.

el N =

2. 3amanne

3ananune 1
Ha Havano OTY4ETHOTO roja CTOMMOCTh OCHOBHBIX MPOW3BOJACTBEHHBIX (GoHIOB coctaBmia 20000 Teic. pyd. BBon u BBIOBITHE
OCHOBHBIX IPOU3BOJICTBEHHBIX (POHIOB, BEIPYUYKa OT IMPOIAXKH, CEOSCTOMMOCTD PEATM30BaHHOM MPOXYKIMH IPEACTABICHBI B Ta0II.
1. CpenmHecnmcoyHasi YHCICHHOCTh IPOMBINIICHHO-TIPOU3BOJICTBCHHOr0 TepcoHana — 110  gemoBek. Omnpenenuthb
B OTYETHOM M IIJIJAHOBOM TO/IaX:

1. CpenHero1oBy0 CTOMMOCTh OCHOBHBIX TIPOM3BOJICTBEHHBIX (DOH/IOB.

2. DoHI00TAATY.




OueHno4yHble MEPONPUATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

3. DOHI0EMKOCTS.
4. DOHIOBOOPYKEHHOCTD.
5. PenTabenbHOCTE OCHOBHBIX IIPOU3BOACTBEHHBIX (DOHIOB.
6. Koaddrmnent oOHOBICHHS.
7. KoaddrmneHT BEIOBITHS.
8. [posectu ananus sdpdexruBHocTy ncrnonszosanus OI1D.
[NonyueHHbIC NaHHBIE IPECTABUTH B BUJE TAOJIUIIBI 2.
Tabnuual
JIBr>KeHHE OCHOBHBIX IPOU3BOJICTBEHHBIX (POHIOB HA PENIPUSITUI
Ne OCHOBHBIE TIPOU3BOJICTBEHHBIE (DOHIIBI, THIC.pYO. BeIpyuka oT nponaxu, CebecTonMoCTh
BapuaHTa TBIC.pYO. peanu3oBaHHOM
MPOAYKITHH, THIC.pYO.
OTueTHbIN rof I1na”oBBI rox Texywmuii | IInanoseii | Texywmuii | IInanoBsli,
C 1-ro Bsox | BuiObiTHe C 1-ro Bsox | BoiObiTHE roa rox, B % x ToJI B %K
qucna qHcia TEKyIIEMY TEKyIEMY
Mecsna Mecsina rogy roxy
1 Mai 8000 - anpenb 3000 - 137200 +20 131700 +18
OKTSIOPB — 1500 HIOHBb — 500
2 Amnpens | 7000 - Maii 5000 - 275330 +10 265497 +9
CEHTAOPb — 2000 HIOHBb — 3000
3 Hionb 5000 - Maii 6000 - 127000 +25 121900 +23
aBTyCT — 1000 aBrycT — 1000
4 Mapt 6000 - anpenb 3000 - 99084 +18 95120 +15
aBrycr — 2000 OKTSI0pb — 1000
5 ®espans | 5000 - Urons 3000 - 109879 +20 105481 +18
HOSI0Pb - 1000 aBryCT 2000 1000
6 Maii 7000 1000 Ampens | 5000 - 103200 +55 99072 +50
HOSI0Pb — — OKTSI0pb — 3000
7 Uionp 3000 - Anpens | 2000 - 103200 +22 99072 +18
OKTSI0pb — 1000 CEeHTSIOpb — 5001
8 ABryct 6000 - Mait 3000 500 113900 +35 109400 +30
HOS0pb — 1000 OKTSIOPb - -
9 ceHTa0ps | 4000 - Mapr 3000 - 107520 +25 103222 +20
OKTSIOpb — 1000 HIOHb — 1500
10 Maii 5000 - Ampens | 4000 - 102000 +30 97920 +27
UIOHb - 1500 CEeHTSIOpb — 1000
11 Maii 5000 —1500 | Urons - 700 124200 +15 119200 +11
HIOJb — aBryCT 3000 —
12 ®espans | 4000 - Mapr 3000 - 117800 +25 113100 +22
OKTSI0pb — 900 CEeHTSIOpb — 800




OueHno4yHble MEPONPUATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 3aJaHUI

13 Mapt 6000 - Mait 3000 - 135600 +20 130200 +17
CEHTAOPb — 1000 HIOHBb — 900
14 Hronb 4000 - Wrons 3000 - 114800 +25 110200 +22
aBTyCT — 600 CEHTSIOpb — 1000
15 ®espans | 3000 - Mapt 2000 - 124500 +18 119500 +15
CEHTAOPb — 500 OKTSIOPb — 1000
Tabnuma 2
TeXHUKO-I)KOHOMHYECKHE TTOKA3aTEeNH IPEATPHATHS
Ne TToxa3zaTtenu En. n3m. OTUeTHBIN II;manoBEIH 3menenne
rof rof abc. B %
1. | Belpyuka oT npojaxxu TBIC.pYO.
2. | CebecTOMMOCTH pean30BaHHOMN TBIC.pYO.
POJYKLUH
3. | CpenneromoBasi CTOUMOCTh THIC.pYO.
OCHOBHBIX CPEJICTB
4. | ®ougootaaua py06./py0.
5. | ®oHgOEMKOCTh py6./pyo.
6. | PoHIOBOOPYKEHHOCTh TBIC.pYO./4eL.
7. | PeHTabenbHOCTh OCHOBHBIX %
Cpe/CTB
8. | KoaddunueHr odbHOBICHMS —
9. | KoadduipeHT BoIObITHS —
Cdhopmynupyiite BEIBOL.
3ananue 2

HedrsiHas kommaHus IUIAHUPYET BJIOXXHTh B OCBOCHHE MECTOPOXIEHHMs COOCTBEHHBIE cpeiacTBa. Ilociie mycka NmpeanpusTHs
€)KETOJIHbIE YHCThIe TOTOKH PEATbHBIX JEHET 110 pacdeTy OyIyT oAnHaKoBHI (Tabmuma 1).
KakoBbl uncras TeKymas CTOMMOCTb, HHAEKC JOXOJHOCTH, BHYTPEHHSSI HOpMa JOXOJHOCTH M CPOK OKYNaeMOCTH HPOEKTa, eCIIN
KOMITIaHHS HCIIOJIb3YET YCTAHOBJIECHHYIO CTaBKY JIMCKOHTA?

Iloxa3arenu MHBECTUIIMOHHOI'O ITPOCKTA

Bapuanr IlepBoHauanbHbIE Cpok oTpaboTkn Exceromisie CraBka
3aaHus WHBECTHUIUH, MJIH. pYO0. MECTOPOXKICHHUS, JIET HHCTDIC TIOTOKH, JHCKOHTA, %0
MJIH. pYO.

1 55 20 20 18

2 50 15 18 17

3 45 10 16 16

4 40 5 14 15

5 35 5 12 15

Tabmuma 1




OueHno4yHble MEPONPUATHS

IIpuMepbl THIIOBBLIX KOHTPOJIbHBIX 3aJaHUI

6 40 10 13 16
7 45 15 15 17
8 50 20 17 18
9 55 25 19 19
10 60 30 21 20
11 55 25 18 19
12 50 20 16 18
13 45 15 14 17
14 40 10 12 16
15 35 5 14 15
CdhopmynupyiiTe BBIBOI.
Keiic (BeimonHsieTcs B 3eKTpOHHOM Kypcee: stud.Ims.tpu.ru)
TeMbl KEICOB:
1. CocraBnenue matpursl SWOT.
2. IlpoBeneHue 3KCIIEPTU3BI CTUIICH yITPABICHHS.
TectupoBanue (BeimonHsieTcs B 3eKTpOHHOM Kypcee: stud.Ims.tpu.ru)

Bompocsr:

Bonpocl.0003HaubTe OpraHU3aLUOHHYIO CTPYKTYPY, MO3BOJISIOLUIYIONPENNPUATHIO THOKO pearupoBaTh Ha
M3MEHEHUS OKPYKAIOIIEH Cpebl

A) nuHeiHas;

b) nuneiino-mradHas;

B) nuneiHo-pyHKIIMOHANbHAS;

I') mpoekTHasi;

J1) matpuuHas;

E) cereBas.

OTtBer:
I,1,E

Bonpoc2.HazoBute xecTkue OI0pOKpaTHUECKUE OPTaHU3AI[MOHHBIE CTPYKTYPHI.
A) nuHeinHas;

b) ceteBnie;

B) nuneiino-mraOHas;

[")nuneitHo-hyHKUMOHANBHASL.




OueHno4yHble MEPONPUATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

OtBet: A, B, T’

Bonpoc 3. O603HaubTe 3JIEMEHTHI BHYTPEHHEH CpeJlbl OpraHu3allii.
A) TexHOJIOTHUS;

b) kanpwr;

B) mapkeTuHr;

I') opranu3zanuonHas CTpyKTypa;

J1) mocTaBIIUKY;

E) norpeburenn.

OtBer: A, b,B, T’

Beinosnnenne kypcoBoro
IIPOEKTa

Brinonnenue KypcoBoro npoekra (padoThl)

ITo hopme kypcoBasi paboTa 10JKHA IPEACTABIATH CO00M MUCHBMEHHYIO CAMOCTOATEIBHYIO Y4eOHO-

HCCIIEeIOBATENBCKYIO PabOTy CTYAEHTA, /U CUCTEMATH3AIMH, 3aKPETIICHUS] TEOPETUYECKUX 3HAHUH U

MPAKTUYECKUX HABBIKOB MPU PEIICHUH KOHKPETHBIX 3a/1a4, a TAKKE YMEHUH aHAIUTUYECKH OLIEHUBATb,

3alUIIaTh 1 00OCHOBBIBATh MOJIYYEHHbIE PE3YIbTATHI.

TeMaTHKAa KYpPCOBBIX IPOEKTOB:

busnec-nnan co3nanust Manoro HHHOBanoHHoro npennpustus (MUIT).

Onenka 3xkoHOMUYecKor 3(h(HEKTUBHOCTH MHKEHEPHOTO MTPOEKTA.

Coznanue KOHKYPEeHTOCIIOCOOHOCTH MPOAYKIIUU TPEIPUITHS.

[ToBbrienne 3¢ heKTUBHOCTH UCTIOIB30BaHUSI 000POTHBIX CPEACTB MPEATPUSITHS.

buzHec-nnaH co3gaHus ”THHOBAMOHHOW MPOTYKIIMH.

AHanM3 pecypCcHOro MOTeHIMaa MPeIPUATHS

AHanu3 AUHAMUKH, CTPYKTYPbl OCHOBHBIX MPOU3BOJCTBEHHBIX (POHIOB MPEANPHUATHS U OILICHKA

3 PEKTUBHOCTU UX IKCILTyaTaIlUH.

8. AHanu3 AMHAMHKH, CTPYKTYphl OOOPOTHBIX CPEACTB MPEANPUATHS U OIeHKA d()PEKTUBHOCTH HX
HCIOJIb30BaHUS.

9. Oruenka 3kOHOMUYECKON YP(HEKTUBHOCTH MOJICPHU3AINNA OCHOBHBIX TPOU3BOJICTBEHHBIX (JOHIOB.

10. AHanm3 coctaBa, CTPYKTYPHI KaJIpOB TPEIIPHITHS U OIICHKA 3()PEKTHUBHOCTH UX UCITOJIb30BAHUS.

11. Ocobennoctu  (opMUpPOBaHHUS CEOECTOMMOCTH TPOAYKIHMHA Ha MPEANPHUATHSIX PA3IAYHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POpM.

12. YopaBreHnue TeKyIUMH 3aTpaTaMu IPeIIPUSITUS.

13. ITnaaupoBaHre TPOU3BOJCTBCHHONW MPOTPaMMBI TPEINPHUATHSI. 3aBHCHUMOCTh CEOECTOMMOCTH OT

NoogkrwbdPE




OueHno4yHble MEPONPUATHS

IIpuMepbl THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

14.
15.
16.
17.

18.

19.
20.
21.
22.
23.

24,
25.

26.
27.

M3MEHEHUS 00beMa MPOU3BOJACTBEHHON MPOTPaMMBL.

VYnpasienue 3¢pGeKTHBHOCTHIO UCTIOIB30BAHUS OOOPOTHBIX CPEJICTB MPEITPHUITHSL.
[Tpon3BoAUTENLHOCTD TPY/A: MMOKA3aTeNH, (PaKTOPhI U PE3EPBBI POCTA.

AHanu3 ucnoiab30BaHus PoHaa 3apabOTHOM MIIAThl HA TPEIIPUITUH.

VYropaBieHne ce0EeCTOMMOCTBIO TPOAYKIMM Ha MNPEANPUSATHH B LEISIX TOBBIIICHUS €ro
pEHTa0ETHbHOCTH.

Hcnonb3oBaHue, aHalu3 W NPUMEHEHUE Pa3IUYHBIX METOJOB IICHOOOpa30BaHUS B TMPAKTHUKE
XO3SIICTBEHHOMN AESITETbHOCTU MIPEIITPHUSITHSL.

VYrpasnenue AeHSKHBIMUA MOTOKAMHU Ha MIPEATPUATHH.

VYrpapiieHrue akTUBaMU TPEIITPUSITHSL.

[IpoexTrpoBaHue OpraHU3aIMOHHON CTPYKTYPBI MPEIPUSATHSA.

Br160p TexHOIOTMY NPUHATHUS YIIPABICHYECKUX PEHICHUN U UX PeCypcHOE oOecreueHue.
[IpuMeHeHne ceTeBOro IJIAaHUPOBAHHUS M YIPABJICHHS B IIPOIECCaX CO3JaHUS U OCBOCHHUS HOBOM
TEXHHUKH.

CoxepxaHre M OIICHKA KOHOMUYECKOro 3 ¢eKTa YCKOPEHHUs MOATOTOBKH IMPOW3BOJICTBA HOBOM
TEXHHUKH.

Or1eHKa OpraHu3aluOHHO-TEXHUYECKOTO YPOBHS MPOU3BOJICTBA U ITYTH €0 MOBBIIICHHUS.

Buner aMmopTusanyu v BEIOOp ONTUMATBFHOTO BHJIa aMOPTH3AIMU OCHOBHBIX (DOHIOB MPEAIPHUSATHUS.
Onenka HSKOHOMHUYECKOM  A(OQPEKTUBHOCTH  PA3IMYHBIX  BUJOB  OOHOBIIGHHUS ~ OCHOBHBIX
MIPOU3BOJICTBEHHBIX (POHJIOB.

28. CocraBiieHre CMETHOW CTOMMOCTH CKBaKHUHBI

38.H_II/IT3. KYpCOBOTI'O ITPOCKTA

IIpumepHBIE BOIIPOCHI ITPH 3aIIUTE KYpPCOBOTO NMPOEKTA!

1.
2.
3.

UYro noapasymeBaeT sKOHOMUYecKast 3PPEeKTUBHOCTb MPOEKTa?
HazoBute nytH nossieHns 3pGEeKTUBHOCTH UCIOIb30BAHUS OOOPOTHBIX CPEJICTB.
HazoBuTe KOHKYpEHTHBIE IPEUMYILIECTBA TPOAYKIIMH MTPEANPHUSITHSL.

DK3aMeH

[Ipumep 3K3aMeHALMOHHOTO 3aJaHUS:

1.
2.

3.

CocTaB 1 CTpYKTypa OCHOBHBIX CPEZCTB.

[Tokazarenu 3¢ (HheKTUBHOCTH UCIIOJIB30BaHUsI OOOPOTHBIX CPECTB U CUCTEMA MEP IO MOBBILICHUIO UX
3¢ (HEeKTUBHOCTH.

3anmaua: llena Ha u3genus, cocrapisiomas B nepBoMm kpaptaie 1800 py6., BO BTopoMm KBapTaie
nosbicusiach Ha 10 %.IlocTosHuble n3aepxku coctaBnsioT 2000 Teic.py0. YenbHble IepeMEeHHbIE
maepxkkun 900 pyO. paccumTaiiTe Kak H3MEHEHHE IICHBI MOBIUSET HAa KPUTHUUECKHH OO0BEM
IIPOU3BO/ICTBA.




5. Mertoanueckne yKazaHus o npoieaype oueHUBaAHUS

OueHno4Hble MEPONIPHATHS

IIpoueaypa npoBeieHUsI OLEHOYHOT0 MEPONPHATHS U HEOOX0IMMbIe METOIUYECKHE YKA3AHUS

1. Orpoc

Omnpoc mpoBOIUTCS MUCBMEHHO B KOHIIE JIEKIIMOHHOTO 3aHSTHUS C LIEIbI0 aKTyaJIU3uPOBaTh BOIPOCHI,
n3ydeHHbIe Ha Jieknuu. [IpenogaBarens hopmynupyer Bornpockl. [Ipu HE0OX0IMMOCTH, BOIIPOCHI MOTYT
OBITH Pa30UTHI HA MTOABONPOCHI MIIH JTOMIOJIHEHB! HABOAAIIMMH TPUMEPAMHU.
Kputepun orieHnBaHus:

PasBepuyTsiit oTBeT Ha Borpoc — 0,8 - 1 6am;

Kparkuii orBeT Ha Bonpoc — 0,5-0,7 Gau.

2. 3agaHue

B npouiecce paboThl Ha MPAKTUYECKUX 3AHIATUSAX CTYJCHT JIOJDKEH BBITOJIHUTD 33/1aHHS.

Kpurepun onenuBanus:

CryzneHT npaBwiIbHO peni 3aanus. [lokazan oTuyHbIe 3HaHHUA B paMKax y4eOHOro Marepuaa.
[IpaBriIbHO BBINOIHUI IpaKTUYECKOE 3a1anue (3,6- 4 Oaios).

CTyzmeHT pemui 3alaHus He B TOJIHOM oO0beMe. [lokaszan xoporme 3HaHus B paMKax y4eOHOTO
Matepuana. C HeOOJbITMMHI HETOYHOCTSIMH BBITTOJIHUJ MPaKTH4Ieckoe 3ananue (2,8-3,5 6amios).
CTyzneHT HenpaBWIBHO pemi 3a1anue. [lokasan y1oBIeTBOpUTEIbHBIC 3HAHUS B paMKax y4eOHOTO
Matepuana. C CylecTBeHHBIMA HETOYHOCTSIMHU BBITIOJHIII MpakTHdeckoe 3aganue (0-2,7 6aios).

3. Keiic

Baiiute B Kypc «OCHOBBI YIIPABJICHUS W IPOCKTUPOBAHUS Ha MPEANPHITHN» Ha caiite Stud.Ims.tpu.ru.
Bri6epute HEOOX0IUMBIN MOTYJTh B COOTBETCTBUU C pEUTHUHT-TIIIaHOM. O3HAKOMBTECH C KPUTEPUSIMHU
onieHuBaHus. COCTaBbTE OTBET HA 33JaHUE B COOTBETCTBUM C KPUTEPUSIMU olieHHBaHus. [Ipukpenure B
COOTBETCTBYIOIIMI pa3/iell IEKTPOHHOTO Kypca. B Teuenue 5 queit OyneT mpeacTaBieH KOMMEHTapHUi 1
OLIEHKa PabOTHl.

MakcumanbHas orieHKa 8§ 0aJuioB.

4. TectupoBanue

Baiiaure B Kypc «OCHOBBI yIPaBlIeHHUS U MPOSKTUPOBAHHUS Ha MPEANPUATHN» Ha caiite Stud.Ims.tpu.ru.
Bri6epute HE0OX0AMMBIN MOYJIb B COOTBETCTBHH C peTUHT-TUIaHOM. [IpoiiiuTe TecToBbIe 3aJaHuUs 1O
MOZYJIIO.

Kputepuu oniennBanus: 1 BepHoO BeInonHeHHOE 3a1aHue — 0,3 6ana. MakcuMaabHOE KOJIHMYECTBO
0aJIOB 3a KaXK[blid TECT B Moyse—3 Oara (Bcero 4 Tecta).

5. BrinosHeHne KypcoBOro
MPOEKTa

KypcoBoii mpoeKT BEHIOIHAETCS Ha OCHOBE MCXOIHBIX JaHHBIX, HAXOISAIINXCS B METOJUIECKUX
yKa3aHHSIX 10 BBITOJHEHUIO KYPCOBON pabOTHI.

CtpyKTypa KypcoBO# paboThI:

1. TeopeTnueckas 4yacTb.

2. IIpakTyeckas 4acTb.

[Ipu oueHuBaHNM KypCOBOH pabOTHI OTAEIHHO OLEHMBAETCS BBHIIOJIHEHHUE KYpCOBOW pabOTHI M 3aluTa
KYpCOBOI pabOTHI.




OueHno4yHble MEPONPUATHS

Hpoueuypa MPOBEACHNS OLICHOYHOI'0 MEPONPUATUA U Heoﬁxonumue METOAHYECCKHE YKAa3aHUA

[IpenonaBaTenb OICHUBACT BBIOJIHEHNE KYPCOBOM pabOTHI COTJIACHO KAJICHIAPHOMY PEHTHHT TUIAHY TI0
40-0ayu1bHOM CHCTEME. Kpurepuu OLICHUBAaHUSA UL BBIIIOJIHEH ST KP:
1.ITomHOTA packpeiThs TeopeTrueckoro paszaena (0- 10 6amnos)

2. KagectBo pacueros (0- 10 6amioB)

3. IlpaBUIbHOCTD U apryMEHTUPOBAHHOCTH C/eNIaHHBIX BBIBOJIOB (0- 5 6aioB)

4. ITocaemoBaTeIbHOCTD U JIOTHYHOCTD U3JI0KeHus Marepuana (0- 5 6amios)

5.Pabora mpenocraBiieHa B yCTaHOBJICHHBIE CPOKH (5 Oaion).

6. Pabota odopmuena o crannapty TITY (5 6amnos).

3amura KypcoBOTO MpOeKTa

[IpenomaBaTenb OIEHUBAET 3aIIUTY KYPCOBOM PaOOTHI U COOTBETCTBUE KAJICHIAPHOMY PEUTHHT TUTaHY 110
60-0aIbHOM CHCTEME.

Kpurepun onenuBanus i 3amutbl KII:

1. CooTBeTCTBHE ColepKaHUs JIOKJIAga M CTENEHb BJIaJCHHS 3asBIeHHON Temoil ucciemnoBanus (0-20
OaJIoB)

2. JleMoHCTpalysi HABBIKOB IIPOBEICHHS PACUETOB U OLIEHKHU IMOJIy4YeHHBIX pe3yibTaTtoB (0-20 6ansoB)

3. KauectBo oTBeTOB Ha Bompock npenoaaBarensi(0-20 6amios)

HrtoroBas olieHKa 3a KypcoBOii MPOEKT PACCUYUTHIBACTCS HA OCHOBE MOJIYYEHHON CyMMBI OaJLITOB 3a
BBITIOTHEHUE KYPCOBOM pabOTHI M 0aJIOB, HAOPAHHBIX MPH 3aIUTE COTJIACHO KAJIEHAAPHOMY PEUTHHT
TJIaHY JTUCHUTUTAHEIL.

DK3aMeH

[Ipumep 3K3aMEHaLMOHHOTO 3aJaHUS:

1. CocraB 1 cTpyKTypa OCHOBHBIX CPEJICTB.

2. Tlokazarenn 5((EeKTHBHOCTH WCIONB30BaHUSI OOOPOTHBIX CPEACTB M CHUCTEMa Mep II0
MOBBIIIEHUIO X 3PPEKTUBHOCTH.

3. 3amaua: llena Ha m3nmenws, cocrapistomas B nepBoM kBaptaie 1800 py0., BO BTOpOM KBapraie
nosbicusiach Ha 10 %.IToctosiHHbIE M3AEp)KKH cocTaBIA0T 2000 ThIC.pyO. Y 1enbHbIe TEpeMEHHbIE
maepxkku 900 py6. paccumrTaiiTe Kak W3MEHEHHE IICHBI MOBIUSET HAa KPUTUUYECKHH OOBEM
IIPOU3BO/ICTBA.

Kpurepun onieHkH oTBETa Ha YK3aMEHE:!

OtBer ouenusaercs om 35 0o 40 6annoe, B TOM ciydae, €ClIM OTBET COOTBETCTBYET
CIEQYIOIMM KpUTEPHUSM: CTYAEHT I[OJHO pacKpbll CcoOJepkaHHE MaTepuana B oObeme,
NPEyCMOTPEHHOM TMPOrpaMMONd M YYEOHUKOM;U3JIOXKUI MaTepuasl TPAMOTHBIM S3bIKOM B
HEO0X0IMMOMNIIOCIEI0BATEIbHOCTH ; IPOIEMOHCTPUPOBAT YCBOEHHE paHee M3yUYEeHHBIX
COIYTCTBYIOIIIUX BOIPOCOB, OTBEYA]I CAMOCTOATENbHO 0€3 HAaBOASLIUX BONPOCOB IPENOJaBaTes.
Bo03MO0KHBI 0/1HAa-/1B€ HETOYHOCTHU ITPU OCBELIEHUU BTOPOCTENEHHBIX BOIIPOCOB.




OueHno4yHble MEPONPUATHS

Hpoueuypa MPOBEACHNS OLICHOYHOI'0 MEPONPUATUA U Heoﬁxonumue METOAHYECCKHE YKAa3aHUA

OtBer ouenuBaercs om 30 0o 35 6annoés TOM ciydae, €CIM OTBET B OCHOBHOM
COOTBETCTBYETTPEOOBAaHUSAM Ha OTIUYHYIO OTMETKY, HO TIpH O3TOM CYIIECTBYEeT OJHH U3
HEJIOCTAaTKOB:JONYIIECHb OJWH-/IBA HEJOYeTa NpPU OCBEIICHUM OCHOBHOTO COJEpXkaHHUs OTBETA,
HCIpaBJICHHBIC [0 3aMEYaHUIO SK3aMEHATOopa;I0NylleHa omnoka uin 0ojiee IByX HEJOUYETOB MPHU
OTBETE HAa BTOPOCTEIEHHBIE BOIPOCHI.

OtBeTt onenuBaercs om 25 0o 306an1068 TOM ciiydyae, €CiId B MPOLIECCE OTBETA HEMOJIHO WU
HEIOCJIEI0BATENbHO PACKPBITO COAEpKAHUE MaTepuana, HO I0Ka3aHo o0lllee MOHMMaHKUE BONIPOCca U
MPOJEMOHCTPUPOBAHBl yYMEHHUS, JOCTAaTOYHBIE JJIg JalbHEWUIIEro YCBOCHHUS MPOTrPaMMHOTO
MaTepuasna;CTyAeHT HE CMOT MPUBECTHU MpUMeEpbI TS MPOSICHEHU ST
TEOPUU;IPUU3ITI0KEHUUTEOPETUUECKOTO Marepuaa BBISBIICHA HEJI0CTaTOYHas
chopMHUPOBAHHOCTH OCHOBHBIX KOMITETCHIHH .

OTBeT OlLICHMBAETCA KaK HEy008/1emeopumelbHplii B TOM CiIy4dae, €Clid CTYJEHT HEe CMOT
PACKpBITh TEOPETUYECKOE COJIepKaHUE Marepuajsa B MHHUMAIBHOM oObeme, MPeayCMOTPEHHOM
MpOrpaMMOl; OTCYTCTBYET TOCIEIOBATEIbHOCTh H3JIOKEHUE U yHOTpeOieHHe HeoOXOoANMMO
TEPMUHOJIOTUH; Bce OTBETHI COMPOBOXKAAIOTCSI HABOISIIIMMHU BOIPOCAMHU TPETO aBaTes.

[Tpu ycTHOM OTBeTe MpernoaaBaTelib MOKET MOBBICUTh OTMETKY 32 OPUTMHAJIBLHBIN OTBET Ha BOIIPOC;
3a perieHre 0osee CIOKHOM 33/1a4d WM OTBET Ha 0oJiee CIIOKHBIN BOIPOC, MPEJIOKEHHBIE 00YJaroIIeMyCst
JIONOJIHUTEIIBHO MOCIIE BBITIOJIHEHUS UM 33/JaHHI




